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Profile @ Wl &2 o 2047 55

B Profile (as of September 30, 2009) ,

U

« Predecessor founded: April, 1877 : - -'1-- o AT illil!}ur{[!rlriri:[;_f. et

» Established: December, 1941 e e LTI

» Head Office: 20-8, Marunouchi 1-chome, Kofu, Yamanashi | '

« Common Stock: ¥15,400 million

* Employees: 1,689

* Branches (including sub-branches): 91 (76 in Yamanashi Pref.,
15 in Tokyo), Representative Office in Hong Kong

Our Mission

Region-Based Operations and Sound Management

Maintaining a close relationship with the communities in the region where we operate,
we will contribute to the prosperity of the region and the development of its economy,
with a commitment to sound management that enjoys the trust of our customers, while
bolstering our business operations.
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Fiscal 2009 First Half Results (Summary) @ Wl &2 o S 88 57
(¥ billion, %) :ra:\;ig:l:(;;)St R::;r(t;r;gg;st | YoY increase (decrease) (¥ billion, %) Rﬁ;??;r%;)m YoY increase (decrease)
Operating income 26.6 254 (1.2) ( (45) ) Fund operations | 204 | (22) ( (97))
Gross banking profit 20.9 20.1 (08) ( (38) ) Interest on loans 14.3 (1.6) ( (10.0))
Interest income 18.7 18.2 (05) ( (26)) %: interest on securites 6.0 01 ( 16
Fees and commissions 2.2 2.2 0 ( 0.0 )| Fae Call loan, etc. 01 0.6) ( (85.7))
a4 Fund procurement 2.2 (1.6) ( (42.1))

Other operating income (excluding bond 0 0 0 ( — ) 9h (¢}
. . ' Ezﬁ Interest on deposits 2.0 (1.3) ( (39.3))

Gross banking profit on core operations 21 1 205 (06) ( (28) ) ﬁ g Call money, efc. 0.1 (0.4) ( (80.0) )

JGBs and other bond transactions (0.2) (0.4) 02) ( — ) § 9 Total 18.2 0.5) ( (2.6))
Expenses 136 143] 07 (51 ) |EE Ry

aQ stha 0Y Increase
General provision to loan loss reserve 0.1 (0.8) (0.9) ( (900_0) ) g,. (¥ billion) (FY09) (decrease) | Business scale Yield
Net business profit 7.4 66 (05) ( (7.0)) | DAl | 204 @2 02 @4
Net business profit on core operations 74 6.2 (1.2) ( (16.2) ) E;’;d procurement 2.2 (1.6) of (16
Non-operating losses (1 7) (43) (26) ( — ) Interest income 18.2 0.5) — —

NPL disposal amount 0.7 4.0 33 ( 414 )

Equity share and similar transactions (06) (05) 0.1 ( — ) E billon, %) R:;?Ewol;t VAV E— (decrease)
Ordinary profits 5.3 2.3 (3.0) ( (56.6) ) 4l Revenues 3.3 0 ( 0)
Extraordinary income (losses) (0.1) 0 01 ( — )| |mesmentuss) 0.2 (0.1) ( (33 3) )
Income before income taxes 5.2 2.2 (3.0) ( (57.6) ) § JGBs 003| (0.01) C (25.0))
Income taxes — basic 1.6 0.8 (0.8) ( (50.0) ) | 3 I;f;:rsurance g; 0(1) E 100.9 ;
Income taxes - deferred 0.2 0.3 01 ( 500 ) §- Cost 10 0 ( 0)
Net income 3.3 1.1 (2.2) ( (66.6) ) | W& Total 2.2 0 ( 0)

—5



Factor Analysis -- Interest Income

Interest income (year-on-year

; ¥ billion

nterest on
loans

-1.6

nterest on
deposits

-1.3

Securities

+0.1

Total interest income:
down ¥0.5 billion

FY08
(1st half)

FY09
(1st half)

Interest on loans

Average balance:Retail branches; up ¥26.7 billion (Yamanashi Prefecture:
up ¥14.5 billion; Others: up ¥12.2 billion)
Head office loan dept.; down ¥59.1 billion
 Decrease in low-interest loans (made by the Head Office loan dept.)
for purchasing securities

Yield: Declined due to cut in key policy rates

OANE A B s B

(¥ billion, %)
Balance | YoYcomparison | Changeinbalance | Change in yield
Interest 14.3 -1.6 -0.3 -1.3
Av erage balancef 1490.7 (-324 |)
Placed emphasis on
Yield 1.917 -0.166 securities operations

Interest on securities

Average balance: More aggressive securities operations primarily bond
trading, taking an allowable level of risk on interest-rate
fluctuations

Yield: Shrank in line with decline in market interest rates

(¥ billion, %)

YoY comparison | Change in balance | Change in yield
Interest 6.0 0.1 0.4 -0.3
Av erage balance

0432| ( 673
Yield 1275 -0.081




Loans OINE-L-E -2 8=

Loan Balance Balance by Customer Segment

1,800 . -60.2 (¥ billion)
(¥ billion) 1,800
oo | 18194 [ 44gd 2429 15246 [15434 Y4644 | Total
1,542.5 1,543.4 —
1,600 | [1.5194 15248 [\ 14644 | Total 1,400 | ™ /405 i N
1,448.6 407.0 - 400.2 .
157.9 N\ 159.4 153.2 101.7 Loan assets under] | 1,200 405.9 : 2 R 1 B 7\393'2 Individuals
1’400 B . 116 4 ' ‘ ‘\ 858 the Corgf;?égf head 1.000 L [~ ,/ - f
) departments*
800 |
| 305 6 3611 Tok d 893.6 868.7 894.6 892.5 920.6 876.4
1,200 L 1295.6 2921 ' 331.3 349.8 ghi}::j)uéla(r; 600 - § F;r(i)\:gge:t?:ntc;r
branches 400
1,000 183.4 ) o 218.7 173.9 242.6 231.9 225.0 194.6 Nag%%%'ﬁ?n?“'
194.3 ’ 180.8 160.0 [Westemn o L mrow e W e e weew b
FY o6 FYO7 (1st FY o7 FYO08 (1st FY o8 FYO09 (1st
TOkVO half) half) half)
800 |
Movements in Loan Shares in Yamanashi Pref.
600 ] |
6.4 6.8 72 7.6 7.4 7.9 Agricultural
400 | 872.1 845.0 894.0 859.1 913.9 868.6 Yamanashi

Pref. Shinkin
38.5 38.0 36.7 36.5 35.4 35.1 banks/credit
unions
50%
200 -
8.8 9.1 9.0 9.1 9.3 9.4l | Major banks
0 Yamanashi
38.8

37.1 36.7 38.1 37.6 38.1 Chuo Bank
FY07 (1st FY07  FY08(1st FY08  FYOQ9 (1st
half) half) half)

0%

FY o6 FYO07 (1st half) Fyo7 FYO08 (1st half) FY o8 FY 09 (1st half)

*Note: Loan assets under the control of head office departments refers to loans to the Ministry of Finance, loans
made under loan participation agreements and financial receivables transferred from other industries. —_ 7 _



Securities OINE-L 238

Securities Balance (subject to mark-to-market valuation) Unrealized Gains (Losses)

1,200 (¥ billion) +725 100 _ (¥ billion)
' 805
Total
80 t
957.1
1,000 | v 15,0\63.0
’ 11 | Z2r .
s I R ceo4 B2 ot b A\ +3.6
: : — 48.8
A \
174 _— 17.1 ——118. //// 5 49b
o0 |74 592 Y - ol
: 53.2
53.0 02 325.6
Corporate
130.0 221 .6 285.9 bonds
6oo | 1184 1803 0l
0 =" Investment
trusts
400 +
20t
FY06 FYO07 (1st half) FYo07 FY08 (1st half) FY08 FY09 (1st half)
200 O Yields "

FY06 FYO7 (1st half) FY07 FY08 (1st half) FY08 FY09 (1st half)
Securities 143 145 142 135 1.32 1.27

o Modified duration (Yen-denominated bonds)
FY05  FYOT(fst  FYO7  FY08(1st  FY08  FY09 (ist FY0B |Yortstran| FYQ7 [FYoscstran) FYQ8 |FY09(istran
hal) hal hal) Yecenomaed| s 4| 32| 34| 34| 37| 39

bonds
_8_




Deposits

Deposit Balance

OANE A B s B

Balance by Customer Segment

2,383.0

1,500 ‘ ‘

1,000

500

FY06

(¥ billion)
2,500 {53417 [2,359.4
1279 1102
210.3 L2
2,000

FYo7

(1st half)

1178
2112

2,003.3 2,032.8 2,053.7

FYo7

2,391.7

Total

s 101. 0
2148

+47.2
2,416.4| |12,438.9
Y 126. 5 -~ 108. 4
208 7 208 4

2,075.6 2,081.0 2,121.6

FY08

(1st half)

FY08 FY09

(1st half)

Tokyo and
Shinjuku
branches

Western
Tokyo

Yamanashi
Pref.

(¥ billion)
2,500

2,000

1,500

1,000

500

o

2,341.7

-

214.8

503.8

FY06

2,359.4

208.8

503.0

FYO7 (st half)

-

2,383.0| [2,391.7| (2,416.4 2,438.9 Total
— 1 Local

213.5 208.2 224.3 207.2 | government
bodies
488.9 478.2 469.0 493.8
customers

FYo7

FYO8 (1st half)

1,623.1 1,647.6 1,680.6 1,705.3 1,723.1 1,737.7 | \ndividuals

Fyos

FY09 (1st half)

Deposit Shares in Yamanashi Pref.

100%

50%

0%

13.2

32.8

13.7

32.3

13.4

31.7

13.6

31.3

132

30.9

2
'\ Others
13. \

Agricultura
Shinkin

banks/credit
unions

30.4

7.6

7.3

44.9

44.9

7.3

7.8

7.7

| Major banks |

45.8

45.6

46.4

Yamanashi
Chuo Bank

46.4

(Excluding
Japan Post Bank)

FYO06

FYO07 (1st
half)

FYo7

FYO08 (1st
half)

FYo08

FYO09 (1st
half)

_9_



Fees and Commissions OINEL -2 E

(¥ billion) Fees and ¥4,286 million _ (¥ billion) .
12 12.95% | commissions ratio ¥38.302 million 12 First half results

Z 11.98% 1469
. 0
N \1,20% 114.19% ol 10,400, 0-95% 11.07%

71 8 r m— ¥2 233 million
commissions ratio ¥20,160 million
Total
6 | Investment trusts,
insurance products 6 -
and JGBs
Bills transfer
4 (domestic) 3.7
4 | 3.4 33 . . Total
. Investment trusts,
insurance products
and JGBs
2 L ‘?r'&ip‘;scié:l?: Bills transfer
nsfer‘and othe 2 I~ (domestic)

fe-deposit box
1 9 . . ATMs, account

nsfer and othe
FYO7 (1st FY07 FY08 (1st FY08 FY09 (1st
FY06 FYO7 FY08 nal) ) nal)

* Fees and commissions ratio = fees and commissions/gross banking profit




Mandatory Disclosure of Bad Debt under the
Financial Reconstruction Law

OANE A B s B

Bad Debt under the Financial Reconstruction Law [JCoverage of Bad Debt under Financial Reconstruction Law

Total bad
debt
(¥ billion)
66.6

claims
28.4

Doubtful
claims

35.9

180 (¥ billion) NPL ratio taking account of the coverage ratio
FYO09 1st half: 0.29% [NPL ratio X (1 - coverage ratio)]
150 F NPL ratio ¥66.2 billion ¥66.6 billion
1,559.2 billion B¥1,477.9 billion
5.59%, If partial charge-offs
5.35% 5.39% are implemented:
5.16% 3.54
120 0.97
+0.
4.51%
NPL ratio
9 795 |[785 | | 841 |2
: +0.4
66.6
28.7 66.2 Total NPL
194 216 27.8
60 r Bankrupt and
27.6 Lo 6 28.4] | quasi-bankrupt
’ claims
43.4 38.9
47.2
30 t 48.9
35.3 0. 35.9| | Doubtful claims
16.7| [17.9
0 , , ¥.3 , 10.1 , 1 31 =0-8293 Claims requiring
FY0O6 FYO7 (1st FYO7 FYO08 (1st FY08 FYO09 (1st Supereen
half ) half ) half )

2.3

Cllaims requiring

supervision

~~

portion
(¥ billion)
62.3

Loan loss
reserve

Loan loss
reserve

o_2Loan loss
p reserve
0.9
Collateral and
guarantees

Coverage
ratio

Bankrupt and
quasi-bankrupt
claims

oo

Coverage
ratio:

93.52%

Doubtful claims

Claims requiring

G5




Capital Ratio (nonconsolidated basis)

OANE A B s B

Capital Ratio Breakdown of Regulatory Capital

15%

14%

13%

12%

1%

10%

11.40%

13.11%

13.51%

+0.24

Total capital
ratio (domestic
standards)

14.47%

14.23%

Tier | ratio

13.94%

13.64%

13.80%

Core Tier |
ratio

12.82%

¥ billion
Comparison
Tier| (A) 141.2 0.5
Core Tier |l ratio 139.8 7.6
Net deferred tax assets 1.4 (7.0)
Preferred stock/preferred
investment certificates ) )
Tier ll (B) 5.2 (0.9)
General provision to loan 5.2 (0.9)
loss reserve
Deductions (C) - -
Regulatory capital (A)+(B)-(C) 146.5 (0.3)
Risk-weighted assets 1,012.7 (18.5)

* The new capital accord (Basel Il) has been applied to fiscal 2006 ended March 2007 onward.

Risk Calculation Methods Employed

Credit risk

FY06  FYO07 1H FY07  FY08 1H FY08  FY09 1H

*Tier I: A portion of the regulatory capital, mainly consisting of

common stock, capital surplus and retained earnings

Standardized Approach (SA)

Operational risk

Basic Indicator Approach (BIA)
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Earnings Forecasts for the Current Term (FY09)® w22 e 247 55

(¥ billion, %)

Previous term
(ended March 2009)

Current term
(forecast)

| YoY increase (decrease)

Operating income 53.7 50.3 (3.4) (
Gross banking profit 38.3 41.4 3.1 (
Interest income 37.6 36.9 (0.7) (

Fees and commissions 4.2 4.7 0.5 (

Other operating income 0.1 0.2 0.1 (

Gross banking profit on core operations 42 1 41.8 (0.3) (
JGBs and other bond transactions (3.8) (0.4) 34 (

Expenses 27.7 28.9 1.2 ( 4.3 )
General provision to loan loss resenve | (-(0.3)  — 0.2 ] (0.5 02 ( — )
Net business profit on core operations 14.3 13.0 (1.3) ( (9.0))
Non-operating losses (4.4) (8.3)] (3.9) ( — )
NPL disposal amount |(-0.6) 0.3 75161072 ( — )
Equity share and similar transactions (2.9) (0.3) 26 ( — )
Ordinary profits 6.0 4.0 (2.0) ( (33.3))

Net income 6.0 2.0 (4.0) ( (66.6))

Note: The red figures in parentheses ex clude the amount of reversal of the loan loss reserve recorded as extraordinary income.

© Commissions on handling of financial products (¥ billion)

Ended March 2008 | Ended March 2009 C;:;T;gg“
Investment trusts 0.9 0.5 0.7
JGBs 0.06 0.08 0.05
Life insurance 0.2 0.2 0.4

o § (¥ billion, %)| Current term | YoY increase (decrease) (%) b::a‘ﬁ'ce Yield
2% Fund operations 40.9 (3.3) ( (7.4)) 0.8 4.1)
% g. nterestonloans| 285 | (3.0) ( (9.5))| (0.5)| (2.5)
§§ merestonsecuries | 124 | 03 (25 )| 09| (06)
8 ¢'3p Call loan, etc. 02| (0.6) ( (75.0)) 0.0 (0.6)
Y pocement e 39| @7)( (409))| 01| (28)
S o [ 37| 2)( (B72))| 01| (23)
0 ﬁ Call money, etc. 0.1 (0.6) ( (85.7)) 0 (0.6)
® Total 369 ©07)( (18)] — | —

8 (¥ billion)| curent tem | "CLC

: Revenues 6.9 0.5

= Investment trusts 0.7 0.2

9 JGBs 0.05| (0.03)

3 Life insurance 0.4 0.2

% Other 5.6 0

g' Cost 22 0.1

” Total 4.7 0.5

1;?’ (¥ billion)] Curent em | "CC TS

%‘ Personnel 15.0 0.2

E Non-personnel 12.5 0.9

E Enterprise tax 1.3 0.1

9 Total 28.9 1.2
Previous term |Reporting term C(ufrorreenctat::;n

; Dividend per share (annual) ¥5.00 ¥6.00 ¥6.00




Forecasts: Factor Analysis -- Interest Income @ a5+

Interest income (year-on-year

; % billion Interest on loans
Average balance:Retail branches; up ¥24.6 billion (Yamanashi Prefecture:
up ¥20.5 billion; Others: up ¥4.1 billion)
Head office loan dept.; down ¥51.9 billion
* Decrease in low-interest loans (made by the Head Office loan dept.)
for purchasing securities

Yield: Declined due to cut in key policy rates

Others

-0.2

(¥ billion, %)

~ N Loans Ba|ance YoY comparison | Change inbalance | Change in yield
B |
2’;”6 Interest 28.5 -3.0 -0.5 2.5
) Av erage balance 1492.2 (-273 |) |
nterest on Placed emphasis on
deposits Yield 1.910 -0.165 securities operations
-2.2 \

Interest on securities

Average balance: More aggressive securities operations primarily bond

— — trading, taking an allowable level of risk on interest-rate
Securities fluctuations
+0.3 Yield: Shrank in line with decline in market interest rates

L (¥ billion, %)

Total interest income: m Ba|ance YoY comparison | Change in balance | Change in yield
- —= down¥07biion — Interest 12.1 0.3 0.9 -0.6

Av erage balance 966.2 ( 6981)
FYO8 FY09 Yield 1.260| -0.065
(1st half) (1st half)




Gross Banking Profit (Trends and Forecasts)

OFNE-L o2 Eay

(¥ billion)

45 ¢

40 r

30

44.0

43.7

)

0.1

4.9

38.6

<

Gross banking profit = gross
banking profit on core operations
+ JGBs and other bond transactions

42.1

38.3

0.1

4.2

376

+3.1

+0.1

+0.5

. profit on core

”~

4.7

36.9

Gross banking

operations

Gross
banking
profit

Other gross
banking
profit

Fees and
commissions

interest
income

I Plan I
|

FY07

FY09

0.3

+3.4

-0.4

JGBs and
other bond
transactions

(¥ billion)

25

15

10

22.0 21.9
22.0 21.6 -y e
B ross banking
209 104 595 | | "oversions”
e 201 Gross
. banki
17.3 "2-4 :’r‘o;i’:g
2.6 =0.1 Ot;l:r:‘g:‘c;ss
profit
191 0. 2 2
Fees. ar.|d
19.3 19.3 18.7 188-0618 2 interest
I I l I I income
/ A N

JGBs and other
bond
transactions

FYo7 FYo08 FY09
(1st half) FYor (1st half) Fyos (1st half)
| _0.05 0.2
-0.2 I I+3.2 -0.4
-3.6




2.50

2.00

1.50

1.00

0.50

0.00

Yields & Interest Margins (Trends and Forecasts) @ w2543 5%
r (%)
215
2.07
i 1.94 1.90 1.96 1.91 1.91 Yield on loans
________ O yen-denominated
I 1.37
1.32 ield on securities
128 1.29 Mﬁ\1L|£7 1.26 (I/erlw(fdenomina:ed)
N— - = T A i aeeea. A
0 — o0 o T
| 115 115 12 112 116 147 119 PR
0.76 073 0.76 0.79
B T 0.66
\.\0:37 0.57
________ margin
040 0.39 0.44 0.44 053 L]
009  AFH——m—m—mMmO—_ —® =" n Interest on
0.02 0.01 024 oottt O 3eposits ()t'eg-
. nominated)
W - 1 1 1 1 0.1 7 1 0.1 5 1 s 1 ]
FY04 FY05 FY06 FYO07 FY08 FYO09 (1st half) FY09

First half results

Full-term plan




Operating Expenses and OHR (Trends and Forecasts) @ 2 e 5048 55
¥28,907 million First half results -
¥41,861 million *2.
o= s 69.63%
65.95% *3-10P 67.21%

35

30

25

20

15

10

OHR

60.;1%/D
27.

Total
- g
Enterprise tax

Non-
personnel
expenses

Personnel
expenses

35

30

25

20

60.78% 59.83%

64.69%

¥14,332 million
¥20,582 million

141 +0214.3
05 3

Non-

6.2|-02/6.0| &

3

7.3| +0.17 4|

g

FY08 FY09 (1st half)

* OHR= Operating expenses/gross banking profit on core operations

Gross banking profit on core operations = gross banking profit after
deduction of bond transactions (primarily JGBs)




Credit Cost (Trends and Forecasts) @ Wl &2 o S 88 57

. Credit cost ratio = total credit costs/average loan balance
Credlt COSt Total credit costs = General provision to loan loss reserve + provisions to

specific loan loss reserve + loans written-off + loss on sale of claims + others

30 (¥ billion)
2.23%
25 —1_250/ Credit cost ratio
20 r
0.52%
031% 0.36% 0.37%
15 1 288\ . 007% ’ 0.16% 0.15% 0.20% .
10 ’ .
6.1 -0.06% » =
5 L Total credit costi: 133 :4_ : o
]
0.9 3 51 5.1
0 ! |-oi|||_|| ! ! IEI2'1IEI |Iggl)|31 |
Full-term
plan
5 L
FY97 FY98 FY99 FYO0O FYO1 FY02 FYO3 FY0O4 FYO5 FY0O6 FYO7 FYO8 FY09
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Economies in Yamanashi Prefecture
(1) Business Trends and Creation of New Industries @ L & e 58 77

4 DY ® Creation of New Industries

D|ﬁu3|0n |ndex (BOJ’S Tankan SurveY) ~i-Alintstes -0-Maniacuing -4-Norandecuing . Eatstic'research for the commercialization of fuel cell [ -Trends in the Auto Industry-
atteries
NEDO (New Energy Development Organization) has Toyota, Nissan, Honda
)] commissioned the University of Yamanashi to undertake Participated in a project to test
cutting-edge research; research commenced with a fuel cell vehicles
budget of ¥7 hillion over a seven-year period. Toyota
40 + “Conference to promote widespread use of fuel cells Announced plans to
in Yamanashi Prefecture” commercialize fuel cell vehicles
Participation by 30 groups, including leading automakers by 2015
Rl and universities outside the prefecture ;
+ Opening of the Fuel Cell Nanomaterials Center at Fuel Ce.II Na.nomaterlals Cen.ter
" University of Yamanashi at University of Yamanashi
Completion of research facility featuring world-class
testing equipment (September 2009) I
10
0 ( Fuel cells ) :
A0 : :
[ Clean Energy Development
2 - gy P
| | | Solar-power
il —%— generation
40 : ‘ e » Large-scale photovoltaic (PV)
: I : power generation system tests
50 underway in Hokuto City
\ v ‘ NEDO (New Energy Development
\ / | Organization) has commissioned
40 7 the Hokuto municipal government
: \?V j + Yamanashi Prefectural government and Tokyo to conduct viability tests of the PV
0 0 ! Electric Power Company, Japan’s leading utility power generation system
70 1 3 1 company, have jointly constructed a solar-power
: 1 1 generator at Komekurayama in Kofu City. V4
0 8 | g”tpuﬁ: Appro’;- 1f0'|00?'$v_\{ « Joint development of
" nnual amount ot electricity: - A
Mach0  Sept08  Mach0d  Sept0d  Dec.09 Approx. 12,000,000kW/year mla: :::;ﬁ;:?;?;‘ﬁ:::rtv:‘:
Construction cost: ¥6 billion y
Source: Bank of Japan, Kofu Branch Construction begins in fiscal 2010; operations by Sharp and Tokyo Electron
\ scheduled to commence in fiscal 2011




Economies in Yamanashi Prefecture
(2) Preparations for High-Speed Transportation Network @ M 2 o 52 98 57

. Maglev Chuo Shinkansen Line . Chubu Throughway

OSchedule for commencement of operations K3
o A ) o A A To Nagano and Nagoya K3
» Estimated construction costs: Approx. ¥8.4 trillion (Minami Alps Route) (To be Connected to Nagano . Chubu K Nishi Kanto Expressway
borne by JR Tokai) Expressway : Through o’
] - -
» Operational launch planned on Tokyo—Nagoya route in 2025 Chuo Expressway > way, . To Hanazono (Saitama Pref.)
» Economic impact of maglev stations operating within the prefecture (Yamanashi +' To Nagano and Saku . Comnected to Kan-etsu
& Connected to Joshin-etsu N P! y

Prefecture estimate):
* An increase of ¥14.6 billion in annual production for the prefecture’s industrial sector

o Expressway

Ken-o Expressway

» An increase in passenger traffic of 20,000 people per day ! 0 , o
q A q 5 Akiruno IC - Hachioji JCT
OMaglev Test Line Line extension work : Opened to traffic in June 2007
* Length of extension work: 42.8km .: To Tsurugashima (Saitama Pref.)
* Began construction of remaining 24.4km section : Cdf_mnec‘ed to Kan-etsu Expressway | Akiruno IC
*Total cost of line extension work: ¥350 billion (est.) D (drect access)
*Scheduled for completion in 2013 : o

Chubu
Through
way

Map of Maglev Chuo Shinkansen Line Route

4 Travel time 1ot

‘[ Tokyo — Kofu: 15 min @ : y .
. . .
Tokyo — Nagoya: 40 min : Chuo Expressway “
° .
Tokyo — Osaka: 67 min @ ¢ Masuho IC - Rokugo IC %
Lonstruction launched in 2
% { 2007 ) S
B ) g .Scheduled to open in 2016 Hachioji JCT — Ebina IC .
TOkyO 5 Rokugo Scheduled to open in 2012 |~~~
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-Ebina IC

+ Rokugo IC - Tomizawa IC
EConstruction launch in 2008
«Scheduled to open in 2017
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No. 2 Tomei Expressway . Gotemba JCT

<Tomizawa IC - Yoshiwara JCT
+Scheduled to open in 2017
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Yamanashi Maglev Test Line

‘Osaka Nara 3'1
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Plan for Loans

OANE A B s B

Average Loan Balance

1,600

1,400

1,200

1,000

800

600

400

200

¥ billion)  le1ad 7  eeeeeer
[ (¥ bilion) Caced 29 o7 4022 | Total
1,443.3 B e : :
148.1 99.1 £ 96.2 | unger the control
1) 1T BB oemens
Eastern
2898 2916 332.3 9.3 3501 15iy0 Bloc
L - Western
164.2 Tokyo
181.1 190.4 177.8 162.8 Bl
122.0 Y1227' | Gunnai
" 1403 132.3 126.3 70 | Threa
i 734.8 Kuninaka
703.8 709.8 756.9 758.8 inina
First half results Full-term plan
FY06 FY07 FY08 FY09 FY09
(1st half)

1,200

1,000 |

800 |

600 |

400 |

200 |

Balance by Customer Segment
average balance

~ (¥ bilion)
11259 1,101.6 1,100.4
1,048.6 =
Business loans
|4
394.7 397.7 389.1 391.7
Personal loans
First half results Full-term plan
FY09
FY06 FYO07 FY08 (15t half) FY09




Plan for Investment in Marketable Securities

Basic policy

@ Give top priority to investments in
low-risk financial instruments

@ Flexible asset allocation in response
to changing market conditions

Current term investment strategy

ﬁContinue investing primarily in \

Japanese bonds

€4 Bonds
* Invest in Japanese bonds, government-
backed bonds and highly rated corporate
bonds
€ Stocks
* Invest in income stocks with the intention
of holding over the medium-to-long term
€ Investment trusts

* Reallocate funds to generate a higher
\ investment yield /

OFNE-L o2 Eay

Average Balance of Securities

1,000

800

600 -

400 |

200 |

_ (¥billon) e 964.3
14 -
6 13—
851.3 856.4 164 0':’ 50.1
16.9 491 5. 1
219
66.8 59.5 5.8
513 53.7
Annual increase
+¥97.2 billion
(+12.4%
8525 875.1
7779
705.2 726.1
First half results Full-term
lan
L [
FY09
FY06 FYo7 Y08 e FY09

Total

Foreign
securities

Investment
trusts

Stock

Japanese
bonds

—_ 2[1 —



Plan for Sale of Financial Products OINE-L E 3

Balance and commissions on Balance and commissions on JGBs Life insurance sales and
investment trusts held by individuals commissions

(Balance, ¥ billon) (Commissions, ¥ million) (Balance, ¥ billion) (Commissions, ¥ million) (S, ¥l (Conissiors il
140 L1500 |1 14.8 -
o 10 o4 124
1290 o | 1&0 o . 1
120 2t
1040 f
11,200 - ,
64 % 1
100 | o 996 — | 100 " I
: 7 oo | |of IR ' [Plan
0 884 b S % )
% p | L B
0 I | . 1 60 | ] \ﬂ ..."’ ol 216 H 222
- T . :
\J" 0 {50 03 10
0 53 W b ' 13
29 0 | ‘g
1 300 ! TH
0+ | 20 ¢ 31 52 results
[ Balance =L=Commissions re;mts Plan [ Balance =~ Commissions| relmts Plan Balance—]_J— Commissions
) L= LT 1y B v e D R R e e e s ! 0
M6 AU P YOS Y06 FYOT  FY0B (rsinaiy FYOO O A o/ B




Retail Banking Strategy (1)

1. Increasing customers who select Yamanashi Chuo
as their main bank

Pension payment accounts

Individual customers of online & mobile

banking transactions (“Yamanashi Chugin
Direct” online & mobile banking services)

OANE A B s B

2. Bolstering mortgage loan initiatives
Balance of loans to individuals (term-end) and total number
of individual borrowers

FY06

FYo7 FY08

FY09
(1st half)

FY09

FY06

FY07 FY08

90  (Thousand) ) ) 30 (Thousand)
Pension consultation meetings held 19
times during the reporting six months (April
to September 2009) for a total number of ]
101 customers. - %P
8 _ |
r R EEE = H B
_l 84 Al
) §| = |
q
10
| Plan | | Plan |
7[) 1 1 1 1 Il 0 1 1 1 1 Il

FY09

(1st half)

FY09

Point program (“Yamanashi Chugin Tokutoku Club”) contracts

500 [ (¥ bilion) (Totalj] 50,000
450 46,341 45,230
43,751 43,191 wnnns
400.7 398.0 — "3055s 1 40,000
400 392.1 389.1 awumaat
26.6 24.4 223 2T . :
350 : y
i y 1 30,000
374.1 373.5 369.8 367.9 .
300 ]
1
250 09 20,000
FY06 FY07 FY08 (1t half) FY09
C— Mortgage loans (left axis) = Other (left axis)
—&— Total of individual borrowers (right axis)

New mortgage loans (amounts and contracts)

300 r (Thousand) -W
[257] m
-— (14, ..
200 | +H
61 525
56 57 59 ] 238
HE
[l N 102 106 UCIEN
33 37 40 g
0 30 . . . F ]
FY06 FYO07 FY08 (1’;Yﬁ§|f)

(¥ billion) (Contracts)
851 909 929 882 FA—
wf 1105 e
295 359 397 426 26
21 8 A 4 A replacement
30 ‘-\A/‘, contracts
23.6
ot |49 6] [55]| e
contracts
3.5 6.1 -
83| le9| o7 |S:;;?'::,;.zz"::;;i|
10 } contracts
0 FY07 FY08 FY09
Fv06 (1st half) Fyo7 (1st half) Fvos (st half)




Retail Banking Strategy (2)

OANE A B s B

3. Improving the promotion of financial products so
as to enhance the balances of these products

Services Targeting Women —
Our “Repre” (Replenish) Project

Increase in the number of senior consultants

Consultants
( ) m 106
100 89 10 | O Western
10 Tokyo
> 16 P g B
16 O Gunnai
4 Area
50 | 12 O Kuninaka
Area
68 73 78
50
0 1 1 1 ]
Mar. 08 Mar. 09 Sept. 09 Nov. 09

Proposals incorporating Monthly sales of contracts

for “Tuition Insurance”
(Commenced sales on August 10, 2009)

“Life Plan Simulation”

LS b = (Contracts)
COCTEENERN Y « = oo o [ cewen B e | d
EEEE Ak F
T ——— 70
|“_ I'HEF:‘J" A e T e W B
50
o r
ST I e
';.;HHHH:MI‘MJWI! 37
- ARwd, - 1| |I i
ol % : . . 4
EEl - 4.‘:;‘;.._,; == 23
——
' . i= o '
o EeLE T Sl T = Aug. 09 Sept. 09 QOct. 09 Nov. 09

Asset management seminar held

April-September 2009 15 times, with 228 participants

®“Repre” Housing Loan

96 loans, ¥1.3 billion ﬁiﬁ

(February 2008-September 2009)

N ‘@
®Hospitalization Insurance .
for Women @

(Feminine, Neo)

184 policies

(August 2008 — September 2009) n

0“Skylight Repre” -

(Credit card) m
257 contracts i,:;:f -9
(July 2008 — September 2009) = ﬂ

o0
®Asset management ——
seminars for women
Held three times - 7 H.]"!

(July 2008 — September 2009)




Corporate Banking Strategy (1) OINE-LE-3 8

f-Tncrezsing CUstomBrs Whe select Vamanashi Chio
M e 2. Increasing the number of corporate borrowers

Balance of business loans (term-end) and total of
corporate borrowers

Online banking transaction (Biz Direct) contracts

6 ooo(—I:Otal) . = e
' | Wbilion)
P 0, (Tod) e
-
r LI
4.000 | 1200 I12,100'
11,209 - X
—=<—— Total of Biz Direct 1’100 [ 10’310 10,018 . ’ ’
contract-holders ')
| | | | . ‘ 1000
’ FY 06 FY 07 FY o8 FY09 FY 09 [
(1st half)

Defined contribution pension plan (Japanese version of 401K)
contracts -- Trustor companies and contract holders (participants

(Total) -

50 P

5000

5,000
40

30

3 Balance of business loang

4,000 )
20 (et axs)

—4—Tatal of comorate

1 1 1 .
3,000 0

FYO06 . FYO7 . FYO08 .FY09 (1st half). FY09 FY06 FY07 FY08 FY09 FY09
(1st half)

* Business loans do not include public-sector (national or local government borrowing).

10

EE—/—— contractholders (rightaxis) @ Trustor companies (leftaxis)

* Includes individual-type pension plans




Corporate Banking Strategy (2)

OANE A B s B

3. Further strengthening system for marketing

tailored to individual industrial segments

4. Increasing loans to SMEs

@®Medical care
- Held seminar on medical and nursing care
» Collaboration with medical services consulting company
+ Dedicated staff from the Head Office make sales calls to medical
institutions on an ongoing basis
.Agrlculture
 Held “Yamanashi Food Matching Fair 2009”
- Held “Yamanashi Food Sector Trade Fair in Hong Kong in 2009”
- Hosted training sessions to promote sales channel expansion
under the name of the “Yamanashi Food Ingredients Market”
* Held a meeting to share information on Yamanashi food products
with members of the food industry and representatives of the
municipal and prefectural governments

@Manufacturing
* Monozukuri (manufacturing) Support Team provides solutions to
manufacturers
Total: 31 contracts (April — September 2009) =
@®Seminars

 Held “Seminar on Energy Conservation”
* Held case study seminar on IT management
* Held seminar on the drafting of crisis
management and business contingency plans =&}
@Assigned qualified staff for coordination between Unlver5|ty
of Yamanashi and local industries
- To introduce to local manufacturers the latest technologies
developed by university researchers (There are currently 55
members of our staff actively working on-site as intermediaries for
the university and the private sector)
@Publication of the 27th issue of “Business
Chances Directly from the University of
Yamanashi” (1st issue on June. 28, 2006)
* Provides explanations of research projects in an

easy-to-understand manner for the general
public, thereby serving as an intermediary for the
university and the private sector

Balance of loans with safety-net guarantees, loans to help customers cope
with the economic downturn, and other major unsecured business loans

709 & bilion)
60 -
16.9 e
50 -
40
16.7
17.5
28.3 318
30 - I
20 -
10 19.0
15.5
0 L L L )
FY06 FYo7 FYo8 FY09
(1st half)
O Loans to help customers cope with the economic downturn
O loans with safety-net guarantees (under Yamanashi Prefectural Credit Guarantee Association)
O Other major unsecured business loans




Solutions Strategies OINE-LE 3 8

‘ Sponsoring of Yamanashi Food Matching Fair . Icr;l:‘l:a;:\ﬁs;lgtsi:ngeglonal FE B SN SR

Sponsoring of Yamanashi Food Matching Fair

(May 23, 2006), (June 5, 2007), (July 9, 2008), (July 8, 2009 ®Regional collaboration support center functions

The Yamanashi Chuo Bank has been approved by the Ministry of
Economy, Trade and Industry (METI) as an institution to fulfill “regional
collaboration support center” functions. The Bank’s “Support
Coordinators” primarily fulfill this function, working in collaboration with
specialized local organizations and experts to provide SME customers
with solutions to the various management issues they face.

Preparation of a detailed
business schedule

Find out from external
buyers the best ways of
displaying food products

AV 4

Exhibitors: 87 companies

Buyers: 308 companies, 580
individuals

Number of visitors: Approx. 1,200
Number of business meetings held:
1,383

Matches made at business meetings
(contracts concluded): 78 (as of
November 30, 2009) < Hosted a follow-up meeting

. Held “Yamanashi Food Sector Trade Fair in Hong Kong in 2009”

Aiming to expand marketing channels in Hong Kong and mainland
China for Yamanashi’s superior food products (July 31, 2009)

Solutions provided
130 cases
(as of November 30, 2009)

Development and operation of a local-model business using
locally produced vegetables, centered on the commissary
business (i.e. the primary processing of food products)

Business

description

Collaborative
body

Serve as coordinator,

interacting with farmers
Develop new marketing
channels
Agricultural produce

Commissary operator,
product development,
provisions to shops

Building a marketing
route that targets
families and senior
citizens living in
Yamanashi Prefecture
and the Sagamihara -
area of Kanagawa Build an unshakeable u Agricultural production
Prefecture management base capabiliies

Bolster produce Commissary Development capabilities for

development capabilities (temporary utilizing idle farmland

S1reng_1_h_en marketing SSeISION | Marketing and proposal
capabilities for new products capabilties, etc.

Local
farmers

annejuasalday

jueoidde juiop

Seishun Company Salad Bowl

Exhibitors: 8 companies
Number of visitors: 125
Number of business
meetings held: 117
Matches made at business |
meetings (contracts
concluded): 6

(as of November 30, 2009)

eUEEEEEEEEEEEEEEEER
. .

: Supporting organization
= The Yamanashi Chuo Bank, Ltd.
= Yamanashi Industry Support Organization
s Local it i italization of
. the regional economy

*
ssssnsnsnnnnnnnnnnt

®anuns®
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District Strategies (1) Basic Strategy of Each District @ (LI 32 e 52 38 7+

Z| District | z

() Kuninaka Area ............

O Gunnai Area...............
© Western Tokyo Bloc ...
© Eastern Tokyo Bloc ...

Kuninaka
Area

Nakakoma \
Bloc

Kyosainan
Bloc

. k‘yohoku
Bloc

5 No.2Kofu et E3stem
\ Bloc _«* - Bloc Western
“““““ Uegre ‘el Tokyo

Expand transactions with existing customers; increase customers who select Yamanashi
Chuo as their main bank; and make greater efforts to stimulate the regional economy.

Strengthen marketing by investing management resources

Enhance marketing activities.
Strengthen fund-operation capabilities by attracting new customers (to increase the balance of
deposits); and develop closer ties with companies outside Yamanashi Prefecture that conduct

business with local companies.

Western
Tokyo Bloc

Kyoto Bloc

Bloc

. Eastern
Tokyo Bloc

Gunnai Area




District Strategies (2) Branch Operation in Tokyo INE L -T2 F =
———————————————————————

Branches in Tokyo: 15; branches in Western Tokyo Bloc: 13

Most branches have engaged operations for 30 to 40 years. They are well established in local communities.

Hamura BranCh ® Kokubunji Branch @ Kichijoji Branch ® Tokyo Branch
operatlons_ Operations commenced in Dec. 1972 Operations commenced in June 1976 Operations commenced in June 1877 as Daiju National
commenced in Moved to current site in June 1978 Bank Tokyo Branch
J une 2008 i Moved the current site in July 1916
.. ' \ @ Koganei Branch '
@ Tachikawa Branch Operations commenced in Nov. 1977

Operations commenced in Oct. 1974

Moved to current site and established Loan Square
Tachikawa on second floor in Aug. 2004

Hamura

@ Hachioji Branch ;
Operations commenced in March 1968
Established Loan Square Hachioji
on second floor in Sep. 2001

............. Nishi ™ B ]
“® Kokubunjiggy _ @ Kichipji  Ogikubo
Tachikawa i @ -
T T

Chofu Kokuryo
~3 —

Fuchu
Ny

] Nakégawara
" Hirayama Joshi Koen ™.,

" Mejirodai

Hachioji-Minamino@] "
@ Mejirodai Branch -

Operations commenced in Oct. 1970 @ Shinjuku Branch

Operations commenced in March 1965
Moved to current site in June 1998

@ Minamino City Branch

Operations commenced in March 1997 - e Ogikubo Branch
Moved to current site in Nov. 2003 Machida Branch |-~ Fuchu Branch Operations commenced in Oct, 1975
Operatlons_ Operations -,
@ Hino Branch commenced in commenced in *.| ® Chofu Branch
Operations commenced in April 1977 March 2006 June 2007 Operations commenced in June 1973




District Strategies
(3) Western Tokyo Bloc - Results and Plans

Visi /
~Vaor R

N
A

Create the bloc as a revenue base in the 21st century and

achieve profitability and efficiency greater than that of the

facilities in Yamanashi Prefecture.

Average loan balance and corporate borrowers

(¥ bill ) Sep. 2_003 March 2006 June 2007 June 2008
ion/ | Established special Established Established Established
sales team for Machida Branch | | Fuchu Branch Hamura Branch
120 - | prospective corporate
client at Hachioji Branch
Aug. 2004  Opened YCB Loan 1039
Square Tachikawa and g
for progpective corporate alient %7 —
100 - |at Tgchikgwa Branchp ' %2
886 — __
s P s
- | | ' go8l8 818823
0t K ‘ |
1525
o7 575 b7 Business d
60 - _ loans 145 144 .t
1,386 B’
P
Personal 1304
40 + loans |~
1,200
1,147
20t - —
Corporate borrowers—l
I | I || e || Pian
] ] ] ] ] ] | I_I ] ]
0
FY09
YRV YW RS RYO YO PR YO YOS

Balance of deposits for
individuals (term-end)

OANE A B s B

Western Tokyo Bloc

Population: app. 4,130,000
Households: app. 1,840,000
Offices, factories and shops: app.
127,000

Customer distribution in
the city of Hachioji

170

165

160

155

(¥ billion)

| ﬁ

Hachlojl Cny Fu

167.5

165.9. "
P

164.7 =F.

k

4
1--
s
b

the Mejirodai B:a@h 1

FY06

FY08 219

of‘y.uf:nllllon or more

i = -'
!
PN

L
Within & ka rddit of e

\lﬂthm a2km radius of ¥ .
"t,he. Hachmjl B,ranqh i

A

rs th a balance* 'W"hm o

Sale of pension plan
Sale of investment trusts premiums to individuals

4,000

0

3500
3,000 r
2,500
2,000 -
1,500
1,000
500

(¥ million) 2000 { (¥ million)

1,409

1,500
1,000 814

2,953

1637 500 ¢
o 399 R
701 Y09 1
result

0 1

FY06 FYo7 FY08 FY06 FYo7 FY08 FY09




Retail Branch and Personnel Strategies OINE-L 23 8

Retail Branch

Strategy Maximize the strengths of the retail branch network and
simultaneously enhance the efficiency of the Bank’s retail channel

(Phases 1& 2\ 4 Phase 3 N / Phase 4 \
April 03 — June 07 Nov. 06 — June 08 April 10 - onward
Closed 9 branches Converted 9 NH Y Expand retail branch
Converted 26 branches functions and channels
branches Opened 2 new Western Tokyo Bloc
Opened 1 new branches Gunnai Area

=) U
YEnhance efficiency

branches and channels
Kuninaka Area

Personnel

Strategy [ Shift to Front Line Operations ] \ /

from Back Office Work

. Strategic placement of staff in marketing territories
Reconsider ith highest th potential
the role of wi ighest growth potentia
el Shift personnel from back-office operations to
branches . o
U J L marketing positions




Business Process Reengineering OINEL 28 o

General Policy
for Initiatives

Koualoiye
@oueyuz/uonelsiuiwpe aujjweans

saibajelys asinal
pue Bunno 3so0d
ybnouoy} ayepspun

Incorporating the

customer’s perspective Creating an unshakeable

management structure

waste(Muda, Mura, Muri)

Eliminating for the Bank

Streamline
administrative
operations in retail
branches and
improve efficiency

®Measures to realize rationalization and enhance efficiency,
to be achieved through the reform of administrative duties
at retail branches
- Implement 32 reforms

® Conduct network-wide campaign to improve efficiency at
retail branches

(Example) Marketing of automatic withdrawal service (for payment of . -

five major utilities charges and tax payments) to individuals (April- Shlft tO Front Llne
September 2009) .

Services contracted: 22,378 accounts Operatlons from

Commission fee revenue: ¥1 million on an annual basis Back Office Work

Reduced administrative work hours: 7,400 hours on an annual basis
® Concentration of administrative duties at the Head Office

Reform
management of
documentation

® Campaign to improve documentation management
Encourage paperless transactions
Simplify customer forms
Minimize the documentation that must be held by the
Bank

Cut costs

21njonJjs ssauisnq
Jjoud-ybiy ‘3s0o-mo| e dojanaq

®Devise three key tasks for retail branches and the Head
Office
Retail branches — Reduce use of energy,
telecommunications, consumables
Head Office — Cut utilities & telecommunications costs,
reduce use of stationery, and curb printing costs

® Establish conservation targets
Retail branches — 3% reduction
Head Office — 5% reduction

Use budget more
effectively




Overview of the Next-Term Medium-Term
Management Plan (1)

OANE A B s B

Management Philosophy: Relationship
Banking and Sound Management

M t Visi Creating a prosperous future together with the local community
anagement Vision through the provision of high-quality financial services

salbajel)g oiseg

a {

AN

>

/

(1) Strategies for encouraging broader

service use by individuals
(3) Area strategies tailored to local
features

(2) Strategies for encouraging broader
service use by corporate Customers

(4) Marketing channel strategies

Emphasis on customer satisfaction and solutions

Strengthen the
management base

(1) Increase capabilities in fund operations

(2) Reform administrative processes at retail
branches

(3) Build a more efficient system for administrative
operations

(4) Develop personnel training programs and
invigorate the organization as a whole

(5) Expand the internal controls system

Contribute to the local
community and the region

(1) Measures to stimulate the local economy

(2) Initiatives for contributing to the local
community

(3) Initiatives for environmental protection

~

\/ Compliance Protection of customer information

Y,




Overview of the Next-Term Medium-Term
Management Plan (2) @ M 3 o 48 57
I

“Kutsu kutsu shin*” (Growth after great patience

**Kutsu kutsu shin” — This phrase created by the late Go Master Shuko Fujisawa literally means “Endure, endure, grow.”

Secure one’s foothold in '>( Realize huge growth in

the first stage the second stage

Up-front investment, to prepare for action later

3 of Ba Launch of
on compute KeyMan computer
: system

Strengthen marketing
capabilities

Promote wide-spread

Increasing customers who select adoption of growth strategies ]
Yamanashi Chuo as their main bank

. Western Tokyo Bloc
Retail branch strategy Increase the number of
transactions within a specific
. marketing territory .
f Strengthen the ) Pl'?Vlde Secure a larger market share Creating a prosperous
management base high- Kuninaka Area future together with the
. Increase transactions with
Streamline administration/Enhance quallty existing customers and local cor_m:numty t_hrOUQh
efficiency services in rebuild the provision of high-
Undertake thorough cost a timel Gunnai Area quality financial services
cutting and revise strategies y Invest management
manner resources

Further strengthen the
management base

generation computer systems for
core banking operations

[ Preparation for the launch of next-

Accelerate the reforms of
Bank Vision KeyMan the back-office
administrative processes




Thank you for coming to our analyst meeting. If you have any further questions,
please don’t hesitate to make inquiries at the following address.

Inquiries:

Corporate Communications Office,
Corporate Planning Division

The Yamanashi Chuo Bank, Ltd.
Tel: +81-(0)55-233-2111
E-mail: kouho@yamanashibank.co.jp

URL: http://www.yamanashibank.co.jp/

The reader is advised that these materials contain forward-looking statements. These statements do not
constitute guarantees of future business performance, and they involve various risks and unforeseeable
future circumstances. The Bank’s future business performance may be affected by changes in the business
environment that are beyond the prediction or control of the Bank, and actual results may therefore differ
substantially from the figures contained in the said forward-looking statements.




