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■ Profile (as of March 31, 2010)

・ Predecessor Founded: April, 1877
・ Established: December, 1941
・ Head Office: 20-8, Marunouchi 1-Chome, Kofu, Yamanashi
・ Common Stock: ¥15,400 million
・ Employees: 1,659
・ Branches (including sub-branches): 91 (76 in Yamanashi Pref.,

15 in Tokyo), Representative Office in Hong Kong

Maintaining a close relationship with the communities in the region where we operate, 
we will contribute to the prosperity of the region and the development of its economy, 
with a commitment to sound management that enjoys the trust of our customers, while 
bolstering our business operations.

Head Office

Region-Based Operations and Sound Management

Our Mission

ProfileProfile

PHOTO
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Fiscal 2009 Business Results (Summary)Fiscal 2009 Business Results (Summary)

Expenses

(\ billion) YoY change

Personnel 14.8 0.0

Premisses and equipment 12.1 0.5

Taxes 1.3 0.1

28.3 0.6Expenses

FY2009

Fees and com
m

issions

(\ billion) YoY change

Revenues 6.6 0.2

Investment trusts 0.6 0.1

JGBs held by individuals 0.04 (0.04)

Life insurance 0.5 0.3

Others 5.4 (0.2)

Cost 2.1 0.0

4.4 0.2Fees and commissions

FY2009

Balance Yield

40.6 (3.6) [ (8.1) ] 0.7 (4.3)

Interest on loans 28.0 (3.5) [ (11.1) ] (0.9) (2.6)

Interest on securities 12.3 0.5 [ 4.2 ] 1.2 (0.7)

Call loan, etc. 0.2 (0.6) [ (75.0) ] 0.0 (0.6)

3.9 (2.7) [ (40.9) ] 0.1 (2.8)

Interest on deposits 3.7 (2.2) [ (37.2) ] 0.1 (2.3)

Call money, etc. 0.2 (0.5) [ (71.4) ] 0.0 (0.5)

36.6 (1.0) [ (2.6) ] ― ―Interest income

(¥ billion, %)

Fund operations

Fund procurement

YoY change [%]FY2009FY2008 FY2009
Operating income 53.7 50.8 (2.9) [ (5.4) ]
Gross banking profit 38.3 42.0 3.7 [ 9.6 ]

Interest income 37.6 36.6 (1.0) [ (2.6) ]
Fees and commisions 4.2 4.4 0.2 [ 4.7 ]
 Other operating income 0.1 0.1 0.0 [ 0.0 ]

42.1 41.2 (0.9) [ (2.1) ]
(3.8) 0.7 4.5 [ - ]
27.7 28.3 0.6 [ 2.1 ]

- (0.3) (0.3) [ - ]
10.5 14.0 3.5 [ 33.3 ]
14.3 12.9 (1.4) [ (9.7) ]
(4.4) (8.1) (3.7) [ - ]

NPL disposal amount 0.3 7.2 6.9 [ 2,300.0 ]
(2.9) (1.0) 1.9 [ - ]
6.0 5.8 (0.2) [ (3.3) ]
1.2 (0.0) (1.2) [ (100.0) ]
1.3 - (1.3) [ (100.0) ]
7.2 5.8 (1.4) [ (19.4) ]
0.0 1.7 1.7 [ - ]
1.2 1.3 0.1 [ 8.3 ]
6.0 2.7 (3.3) [ (55.0) ]

YoY change [%](\ bi l l i on, %)

Net business profit on core operations

General provision to loan loss reserve

Expenses

Net business profit

Gross banking profit on core operations

JGBs and other bond transactions

Net income

Non-operating losses

Ordinary profits

Extraordinary income (losses)

Income before income taxes

Income taxes - basic

Income taxes - deferred

Equity share and similar transactions

Gains on reversal of loan loss reserve

Interest incom
e 

(analysis of difference factors

）
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337.2 343.8 348.8 358.4
363.4

206.3128.6 127.9 117.8 126.5
103.6

1,800.21,722.61,704.91,659.51,635.0

207.7 210.3
211.2 208.7

0

500

1,000

1,500

2,000

2,500

FY05 FY06 FY07 FY08 FY09

1,592.9 1,623.1 1,680.6 1,723.1 1,746.9

496.3 503.8 488.9 469.0 481.1
219.7 214.8 213.5 224.3 245.6

0

500

1,000

1,500

2,000

2,500

FY05 FY06 FY07 FY08 FY09

Balance by Customer SegmentDeposit Balance

DepositsDeposits

Kuninaka
Area

Western 
Tokyo Bloc

Total

Individuals

Corporate 
customers

Total

Local 
government 

bodies

2,473.8
2,341.7

Deposit Shares in Yamanashi Prefecture

Tokyo Bloc2,308.9
2,383.0

44.4 44.9 45.8 46.4 47.2

7.7 7.6 7.3 7.6

33.4 32.8 31.7 30.9 30

13 13.2 13.4 13.2 13.2

2

7.8

1.5 1.5 1.6 1.7

0%

50%

100%

FY05 FY06 FY07 FY08 FY09

Excluding 
Japan Post 

Bank

Yamanashi 
Chuo Bank

Shinkin banks/
credit unions

Major banks

2,416.4

2,416.4

2,473.8

2,341.7

2,383.0
2,308.9

Gunnai
Area

+77.6

+5.0

(2.4)

(22.9)

+57.4
(+2.3%)

+23.8

+12.1

+21.3

+57.4

+0.8

(0.2)

(0.9)

0
Others

Agricultural
Cooperatives

(¥ billion)
(¥ billion)



－ 6－

Loan Balance

913.5
893.6 894.6

399.2
407.0

231.6225.0167.2 218.7 242.6

920.6 880.4

397.6
391.0

405.3

0

200

400

600

800

1,000

1,200

1,400

1,600

1,800

FY05 FY06 FY07 FY08 FY09

141.3 136.1 129.2 123.9 119.9

287.2 295.6 305.6 361.1

123.7 157.2 159.4 101.7
98.3

787.5790.0744.7 736.0 764.8

183.4 159.7166.4194.3183.0

337.5

0

200

400

600

800

1,000

1,200

1,400

1,600

1,800

FY05 FY06 FY07 FY08 FY09

(\ billion)

Balance by Customer Segment

LoansLoans

Individuals

Private-
sector 

corporations

National 
and local 

government 
bodies

Total

1,519.4

1,519.4 1,503.11,542.5

Movements in Loan Shares in Yamanashi Pref.

1,542.5 1,543.4

37.2 37.1 38.1 38.8 39.0

8.8 8.8 9.0 9.3 9.2

39.0 38.5 36.7 35.4 35.1

5.8 6.4 7.2 7.4 7.4

9.2 9.2 9.0 9.1 9.3

0%

50%

100%

FY05 FY06 FY07 FY08 FY09

1,503.1

1,543.4

Loan assets 
under the control 

of head office 
departments*

*Note: Loan assets under the control of head office departments refers to loans to the Ministry of Finance, loans
made under loan participation agreements and financial receivables transferred from other industries.

1,480.0

1,480.0

(2.5)

(40.3)
[(2.6)%]

(3.4)

(23.6)

(6.7)

(4.0)

+6.6

(40.2)

(6.6)

(40.3)

+0.2

(0.1)

(0.3)

0.0

+0.2

Yamanashi 
Chuo Bank

Shinkin banks/
credit unions

Major banks

Semi-government 
institutions

Agricultural 
cooperatives

Kuninaka
Area

Western 
Tokyo Bloc

Total

Tokyo Bloc

Gunnai
Area

(¥ billion)
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12.2 12.2
12.3

12.1

11.8
1.25

1.42

1.44

1.32

1.43

11.5
11.6
11.7
11.8
11.9

12
12.1
12.2
12.3
12.4

FY05 FY06 FY07 FY08 FY09
1.2

1.25

1.3

1.35

1.4

1.45

1.5
Interests &
dividends
Yields (right
axis)

Securities Balance (subject to mark-to-market valuation) Securities Yields / Interests & Dividends

420.5 406.7
365.4 343.9

468.9

160.3 157.3
160.3

160.2

168.2

99.0 118.4 180.3
285.9

301.5

49.6 53.0 50.4

49.9

52.1

66.9

30.5

57.8
57.7

25.8

2.4

15.7

17.4
18.039.6

0

200

400

600

800

1,000

1,200

FY05 FY06 FY07 FY08 FY09

810.8

(%)

JGBs

Municipal 
bonds

Corporate 
bonds

Stock

Investment 
trusts

Foreign 
securities

SecuritiesSecurities

832.4

886.4

1,019.2

Of which, 
¥68.6 bn
in floating-
rate JGBs

Of which, 
¥68.6 bn
in floating-
rate JGBs

Of which, 
¥68.6 bn
in floating-
rate JGBs

Of which, 
¥68.5 bn
in floating-
rate JGBs

+132.7
(+14.9%)

+124.9

+7.9

+15.6

+2.2
(4.7)

(13.3)

Total

Modified Duration (Yen-denominated bonds)

3.9

3.1 3.1

3.4

3.7

2.5

3

3.5

4

4.5

FY05 FY06 FY07 FY08 FY09

(¥ billion)

Of which, 
¥79.6 bn
in floating-
rate JGBs

836.1

(¥ billion)
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Unrealized Gains (Losses)

69.1

8.7 15.0

2.9

26.0

11.8
4.6

64.8

0.7

8.9

17.3

6.3

(4.5) (2.7)

0.0

(20)

0

20

40

60

80

100

FY05 FY06 FY07 FY08 FY09

80.5

Investment 
trusts

SecuritiesSecurities

38.0

8.2

29.2

Bonds

Of which, 
(¥0.2 bn)

in floating-
rate JGBs

Stock

+21.0
（+256.0%)

+2.7

+11.0

+7.2

Total

Breakdown of Gains (Losses) on Bonds

FY08 FY09 Change

Gains (losses) on bonds (3.8) 0.7 4.5

     Gains on sale of bonds 0.9 1.0 0.1

     Losses on sale of bonds 2.8 0.3 (2.5)

     Amortization of bonds 1.9 0.0 (1.9)

Breakdown of Gains (Losses) on Stock

FY08 FY09 Change

Gains (losses) on stock (2.9) (1.0) 1.9

     Gains on sale of stock 1.3 1.1 (0.2)

     Losses on sale of stock 0.3 0.0 (0.3)

     Amortization of stock 3.9 2.1 (1.8)

(¥ billion)

73.3

(¥ billion)

(¥ billion)
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3.9 4.0 4.0 3.8 3.8

2.0 1.9 1.8 1.7 1.6

1.2
1.8

1.3
0.8 1.1

12.55%
12.95%

11.20%

11.19%
10.64%

0

2

4

6

8

10

12

FY05 FY06 FY07 FY08 FY09

7.8

Fees and CommissionsFees and Commissions

7.1

* Fees and commissions ratio = Fees and commissions / Gross banking profit

6.6

0

Fees and 
commissions ratio

＋0.3

(0.1)

＋0.2
(+3.1%)

¥4,480 million
¥42,070 million

Total

Bills transfer
(domestic)

Safe-deposit boxes,
ATMs, account

transfer and others

Investment 
trusts, life insurance 
products and JGBs

7.1

6.4

Fees and Commissions/Fees and Commissions Ratio

38.2
44.1

26.9

10.3

20.0

13.3

13.4

11.6

16.0

7.8

10.2

9.2

5.2

5.9

16.3

0

10

20

30

40

50

60

70

80

FY05 FY06 FY07 FY08 FY09

Sales for Investment Trusts, Life Insurance Products and JGBs

Investment
Trusts

JGBs for
individuals

Life
insurance
products

(8.2)

＋9.7

＋10.4

61.7

66.7

43.7

32.2

44.1

＋11.9
（＋36.9%）

Total

(¥ billion) (¥ billion)
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Bad Debt under the Financial Reconstruction Law

Mandatory Disclosure of Bad Debt under Mandatory Disclosure of Bad Debt under 
the Financial Reconstruction Lawthe Financial Reconstruction Law

20.7 16.7

50.1
43.4

48.9

35.3 33.1

23.1

19.4 27.8

27.6 29.3

3.17.3 1.4

4.24%

5.39%
5.16%

6.26%

4.21%

0

30

60

90

120

150

180

FY05 FY06 FY07 FY08 FY09

63.8

94.0

84.1

Bankrupt and 
quasi-bankrupt 

claims

Claims 
requiring 

supervision

Doubtful claims

NPL ratio

66.2

(0.03)P

(2.4)
[(3.6)%]

Total NPL

If partial charge-
offs are 

implemented:

3.06%

If partial charge-
offs are 

implemented:

3.06%

NPL ratio

(1.7)

(2.2)

＋1.7

¥63.8 billion
¥1,515.7 billion

79.5

Coverage of Bad Debt under the 
Financial Reconstruction Law

貸倒引当金

担保・保証等

貸倒引当金

担保・保証等

Collateral and 
guarantees

Loan loss 
reserve

Claims requiring 
supervision

(¥ billion) (¥ billion)

29.3

10.1

19.2

0.6
1.4

0.1

25.6

6.1

Total bad 
debt

Covered 
portion

Coverage 
ratio

100%

Bankrupt and 
quasi-bankrupt 

claims

96.02%

Doubtful 
claims

54.04%

Claims requiring 
supervision

Coverage 
ratio:

96.92%

Coverage 
ratio:

96.92%
63.8 61.8

Bankrupt and 
quasi-

bankrupt 
claims

Loan loss 
reserve

Collateral 
and 

guarantees

Loan loss 
reserve

危険債権

33.1

Doubtful 
claims

Collateral 
and 

guarantees

¥66.2 billion
¥1,559.2 billion

(¥ billion)
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11.99%

14.23%

15.14%

13.11%
13.64%

11.40%

12.53%
12.82%

14.54%

10%

11%

12%

13%

14%

15%

16%

17%

FY06 FY07 FY08 FY09

* Tier I: A portion of the regulatory capital, mainly consisting of common
stock, capital surplus, retained earnings, preferred stock, and 
preferred investment certificates

Capital Ratio Breakdown of Regulatory Capital
(¥ billion)

Credit risk
Operational risk

Risk Calculation Methods Employed

Basel II Standardised Approach (TSA)
Standardized Approach (SA)

Capital Ratio (NonCapital Ratio (Non--Consolidated Basis)Consolidated Basis)

Capital 
Ratio

Tier I ratio

Core Tier I 
ratio

＋0.91P

FY09 Comparison
with FY08

Tier I (A) 142.3 1.6

Core Tier I ratio 142.3 10.1

Net deferred tax assets - (8.4)
Preferred stock / preferred
investment certificates - -

Tier II (B) 5.8 (0.3)
General provision to loan
loss reserve 5.8 (0.3)

Deductions (C) - -

Regulatory capital 148.1 1.3

Risk-weighted assets 978.2 (53.0)

(A)+(B)-(C)



－ 12－

II   Forecasts for the Current TermII   Forecasts for the Current Term
(FY2010)(FY2010)
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Earnings Forecasts for the Current Term (FY2010)Earnings Forecasts for the Current Term (FY2010)

D
ividends

FY08 FY09 (plan) FY10 (plan)

\6.00 \6.00 \6.00Dividend per share (annual)

FY09 FY10 (forecast)

 Operating income 50.8 50.0 (0.8) [ (1.5) ]

Gross banking profit 42.0 42.4 0.4 [ 0.9 ]

Interest income 36.6 37.3 0.7 [ 1.9 ]

Fees and commisions 4.4 4.9 0.5 [ 11.3 ]

Other operating income 0.1 0.1 0.0 [ 0.0 ]

41.2 42.4 1.2 [ 2.9 ]

0.7 - (0.7) [ (100.0) ]

Expenses 28.3 30.4 2.1 [ 7.4 ]

(0.3) 0.4 0.7 [ - ]

12.9 12.0 (0.9) [ (6.9) ]

Non-operating losses (8.1) (6.2) 1.9 [ - ]

7.2 4.9 (2.3) [ (31.9) ]

(1.0) (0.6) 0.4 [ - ]

Ordinary profits 5.8 5.3 (0.5) [ (8.6) ]

2.7 3.3 0.6 [ 22.2 ]

 (\ billion, %)  YoY change [%] 

Net income

 General provision to loan loss
reserve

NPL disposal amount 

 JGBs and other bond
transactions

Gross banking profit on core
operations

 Equity share and similar
transactions

 Net business profit on core
operations

End of FY09 End of FY10 (estimate)

Nikkei Stock Average \11,089 \10,000

Expenses

(\ billion) YoY change

Personnel 17.0 2.2

Premisses and equipment 11.9 (0.2)

Taxes 1.3 0.0

30.4 2.1Expenses

FY2010
(forecast)

Fees and com
m

issions

(\ billion) YoY change

Revenues 7.1 0.5

Investment trusts 0.9 0.3

JGBs held by individuals 0.05 0.01

Life insurance 0.7 0.2

Others 5.4 0.0

Cost 2.2 0.1

4.9 0.5Fees and commissions

FY2010
(forecast)

Balance Yield

39.9 (0.7) [ (1.7) ] 0.7 (1.4)

Interest on loans 27.5 (0.5) [ (1.7) ] 0.6 (1.1)

Interest on securities 12.2 (0.1) [ (0.8) ] 0.6 (0.7)

Call loan, etc. 0.1 (0.1) [ (50.0) ] 0.0 (0.1)

2.6 (1.3) [ (33.3) ] 0.0 (1.3)

Interest on deposits 2.4 (1.3) [ (35.1) ] 0.0 (1.3)

Call money, etc. 0.1 (0.1) [ (50.0) ] 0.0 (0.1)

37.3 0.7 [ 1.9 ] ― ―Interest income

(¥ billion, %)

Fund operations

Fund procurement

YoY change [%]
FY2010

(forecast)

Interest incom
e 

(analysis of difference factors

）
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37.8 38.6 37.6 36.6 37.3

5.5 4.2 4.4 4.9

25.9 26.3 27.7 28.3 30.4

17.7 17.3 14.3 12.9
12.0

4.9
0.1

0.10.1
0.10.1

0

10

20

30

40

50

Gross Banking / Net Business Profit on Core Operations Gross Banking / Net Business Profit on Core Operations 
(Trends and Forecasts)(Trends and Forecasts)

* Gross banking profit on core operations = Gross banking profit after deduction of bond transactions (primarily JGBs)
* Net business profit on core operations = Gross banking profit on core operations – Operating expenses

42.1 41.2
42.4

43.6 43.7

+ 2.1

+ 0.5
(0.9)

+ 0.7

+1.2
(+ 2.9%)

FY06 FY07 FY08 FY09 FY10

Plan

Interest 
income

Fees and 
commissions

Expenses

Net business 
profit on core 

operations

Other 
operating 
income

Gross banking 
profit on core 

operations

(¥ billion)
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346.6 352.4 363.9
370.3 377.6

213.487.6 74.8 70.9
69.3 74.7

1,807.11,777.61,727.21,697.61,659.4

209.5
214.0 213.0

207.9

0

500

1,000

1,500

2,000

2,500

FY06 FY07 FY08 FY09 FY10

1,609.0 1,654.3 1,711.4 1,744.3 1,789.0

468.9 469.8
455.9 466.5 470.6

225.3 214.8 207.8
214.3 213.1

0

500

1,000

1,500

2,000

2,500

FY06 FY07 FY08 FY09 FY10

Balance by Customer Segment 
(average balance)Average Deposit Balance

Plan for DepositsPlan for Deposits

Kuninaka Area

Western 
Tokyo Bloc

Total

Individuals

Corporate 
customers

Total

Local 
government 

bodies

Tokyo Bloc

2,472.9

2,339.0
2,375.1

2,425.2

2,303.3

Gunnai Area

+29.5

+7.3

+5.5

+5.4

+47.7
(+1.9%)

+44.7

(1.2)

Plan

+47.7
(+1.9%)

Plan

+4.1

(¥ billion) (¥ billion)
2,472.9

2,339.0
2,375.1

2,425.2

2,303.3
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Average Loan Balance

140.3 132.3 126.3 121.1 121.5

289.8 291.6 332.3 345.6
345.9

128.1 143.7
148.1 93.0

93.7

734.8709.8703.8 754.9 782.1

181.1 190.4 161.3
165.4

177.8

0

200

400

600

800

1,000

1,200

1,400

1,600

FY06 FY07 FY08 FY09 FY10

Balance by Customer Segment 
(average balance)

Plan for LoansPlan for Loans

394.7 397.7 393.5 388.1

858.4 845.0 871.9 852.2 866.1

190.2 225.3
254.0

396.4

235.9
246.4

0

200

400

600

800

1,000

1,200

1,400

1,600

FY06 FY07 FY08 FY09 FY10

1,443.3
1,468.0

1,519.5 1,508.9

Plan

Business 
loans

Loans to
individuals

1,476.2

+27.2

+0.3

+4.1

+0.4

+0.7

+32.7
（+2.2%)

+8.3

+10.5

Total

National and 
local 

government 
bodies

+13.9

+32.7

Plan

(¥ billion) (¥ billion)

*Note: Loan assets under the control of head office departments refers to loans to 
the Ministry of Finance, loans made under loan participation agreements and 
financial receivables transferred from other industries.

Loan assets 
under the 
control of 

head office 
departments*

Kuninaka
Area

Western 
Tokyo Bloc

Total

Tokyo Bloc

Gunnai
Area

1,443.3 1,468.0
1,519.5 1,508.9

1,476.2
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Average Balance of Securities

183.3
185.6

187.3

321.6

326.6

16.4

360.9 392.9
449.1

233.7

52.8

49.6

52.0
22.8

49.1

25.4
11.3

1.4

0

100

200

300

400

500

600

700

800

900

1,000

1,100

FY08 FY09 FY10

1,039.5 Total

JGBs

Stock

Foreign 
securities

Plan

Plan for Investment in Marketable SecuritiesPlan for Investment in Marketable Securities

Investment
trusts

986.7

+52.8
(+5.3%)

+1.7

+5.0

+2.4
(2.6)

Municipal 
bonds

Corporate 
bonds

+56.2

(9.9)

896.3

45.1

87.1 91.3
109.2 116.5

32.4
43.6

29.4
44.2

30.7

47.7

100.3 93.4
29.4

19.7

18.6

0.8

3.7

6.4

4.3

2.3

(0.2)

0

50

100

150

200

250

300

350

Less than 1 yr 1 - 3 yrs 3 - 5 yrs 5 - 7 yrs 7 - 10 yrs Over 10 yrs
(5)

(3)

(1)

1

3

5

7

Corporate bonds

Municipal bonds

JGBs

Unrealized gains
(losses) [right asis]

Yen Bonds Balance by Maturity 
/ Unrealized Gains (Losses)

(¥ billion) (¥ billion) (¥ billion)
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Yields & Interest Margins (Trends and Forecasts)Yields & Interest Margins (Trends and Forecasts)

0.100.15
0.24

0.24

0.09
0.010.02

1.23

1.161.161.121.15 1.15 1.12

0.49
0.58

0.66
0.790.760.730.76

1.82
1.90

2.07
2.15

1.96
1.901.94

1.17

1.251.29
1.37

1.321.291.28

0.21
0.27

0.33
0.440.44

0.390.40

0.00

0.50

1.00

1.50

2.00

2.50

FY04 FY05 FY06 FY07 FY08 FY09 FY10

Plan

(0.08)P

+0.07P

(0.08)P

(0.09)P

(0.06)P

(0.05)P

Yield on loans
(yen-denominated)

Yield on 
securities

(yen-denominated)

OHR

Loan/deposit 
margin

Interest margin

Interest on 
deposits

(yen-denominated)

(%)
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Financial Products Sales PlanFinancial Products Sales Plan

Balance and commissions on
investment trusts

Life insurance sales and
commissions

Balance and commissions on
JGBs held by individuals

105.8

66.5

82.3

88.4

91.6
996

523

620

1,290

902

0

20

40

60

80

100

120

140

FY06 FY07 FY08 FY09 FY10
0

300

600

900

1,200

1,500

計画

124.0

95.2

104.0

121.4
117.0

50

70

42

82

62

0

20

40

60

80

100

120

140

FY06 FY07 FY08 FY09 FY10

0

50

100

150

21.5

5.9

16.3

5.2

9.2

365

216
234

474

707

0

3

6

9

12

15

18

21

FY06 FY07 FY08 FY09 FY10
0

200

400

600

800

Commissions
(¥million)

Balance 
(¥billion)

Commissions
(¥million)

Commissions 
(¥million)

Sales 
(¥billion)

CommissionsSales

+282

+23.5

+2.6

+8

+233

+5.2

Plan
PlanPlan

(Balance:
¥ billion)

(Commissions:
¥ million)

(Balance:
¥ billion)

(Commissions:
¥ million)

(Sales:
¥ billion)

(Commissions:
¥ million)Balance 

(¥billion)

CommissionsBalance
CommissionsBalance
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Operating Expenses and OHR Operating Expenses and OHR 
(Trends and Forecasts)(Trends and Forecasts)

14.3 14.4 14.8 14.8 17.0

12.1
11.9

10.3 10.7 11.6

1.3

1.1 1.2 1.2 1.3

71.71%

59.38% 60.31%

65.95%
68.60%

0

10

20

30

40

FY06 FY07 FY08 FY09 FY10

* OHR= Operating expenses / Gross banking profit on core operations
Gross banking profit on core operations = Gross banking profit - Bond transaction profit/loss (primarily JGBs)

26.3
27.7 28.3

Plan

＋2.1
(+7.4%)

0

(0.2)

+2.2

OHR ＋3.11P

¥30,445 million
¥42,454 million

Enterprise 
tax

Total 

Non-
personnel 
expenses

Personnel 
expenses

25.9

30.4

¥28,326 million
¥41,291 million

(¥ billion)
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Credit Cost (Trends and Forecasts)Credit Cost (Trends and Forecasts)

Total Credit Cost /  Credit Cost Ratio

16.1

28.8

4.3 5.1 5.1

13.5

5.3
6.9

(0.9)

0.4 0.9
2.2 2.1

2.9

0.35%
0.47%

(0.06)%

1.25%

2.23%

0.03%

0.07%

0.31% 0.36% 0.37%
0.16% 0.15%

0.20%

0.92%

(5)

0

5

10

15

20

25

30

FY97 FY98 FY99 FY00 FY01 FY02 FY03 FY04 FY05 FY06 FY07 FY08 FY09 FY10

Credit cost ratio = Total credit cost / Average loan balance
Total credit cost = General provision to loan loss reserve + Provisions to

specific loan loss reserve + Loans written-off + Loss
on sale of claims + Others

Credit cost ratio

Total credit cost

Plan

¥6.9 billion
¥1,476.2 billion

¥5.3 billion
¥1,508.9 billion

(1.6) 
[(23.1)%]

(0.12)P

(¥ billion)
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III    Economic Trends inIII    Economic Trends in
Yamanashi PrefectureYamanashi Prefecture
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Economies in Yamanashi PrefectureEconomies in Yamanashi Prefecture
1) Gross Production by Economic Activity1) Gross Production by Economic Activity and Business Trends and Business Trends 

(80)

(70)

(60)

(50)

(40)

(30)

(20)

(10)

0

10

20

30

40

50

FY05 1H
FY06

FY06 1H
FY07

FY07 1H
FY08

FY08 1H
FY09

FY09 Q1
FY10

(Bank of Japan Kofu Branch)

25.8 24.1

5.7 7.2

14.4 13.0

5.1 7.3

8.6
14.81.6

2.2
7.3

6.7

29.4
23.1

2.2 1.6

Yamanashi Prefecture Japan

Agriculture, forestry, fisheries/mining

Manufacturing

Construction

Utilities

Wholesale / retail

Financing / insurance

Real estate

Transport / communications

Service

(Annual Report on
Prefectural Accounts)

(Annual Report on National
Accounts)

(Fiscal 2007)

(13) Manufacturing
(18) All Industries
(22) Non-manufacturing

Diffusion Index for Yamanashi Prefecture
(BOJ’s Tankan Survey)

Gross Production by Economic Activity
(Industrial Sector =100)

Food Stuffs
and Others

34.2%
Electrical

Machinery
14.5%

Electronic
Parts
12.6%

IT
Equipment
and other

22.5%
For

Production
Uses
16.1%

Percentage of Shipments of Products 
Manufactured in Yamanashi Prefecture

Concentrated in Machinery 
Industry—IT-Related, etc

(Unit = %)

(Fiscal 2008)

(21)

(22)
(23)
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Economies in Yamanashi PrefectureEconomies in Yamanashi Prefecture
2) Leading Industries and Creation of New Industries2) Leading Industries and Creation of New Industries

Item Shipments (\bn) Market share in
Japan Rank

Fruit liquor (wine, etc.) 14.7 28.9% 1

Precious metals/jewelry 39.9 29.5% 1
Wafer processing (electric circuit
formation) equipment 168.9 18.5% 1

Mineral water 19.9 22.2% 1

Other industrial robots 52.5 13.8% 2
Flat panel display manufacturing
equipment 64.9 9.1% 3
Semiconductor manufacturing equipment
components 34.0 5.8% 3

Items Produced in Yamanashi Prefecture Ranked 
High Nationally (2007)

　

1950 40th

1970 40th

1990 33th

2008 33th

Changes in Yamanashi Prefecture’s Leading 
Industries

Clean Energy Development

・ Development of mass-
production capabilities 
for thin-film solar cells
・Tokyo Electron and Sharp 

“Yamanashi Conference for the 
Promotion of Widespread Fuel Cell 
Use”

Participation by 30 groups from within and
outside the prefecture, including 
universities and leading automakers

University of Yamanashi
・World-leading basic research aimed at 
realizing fuel cell usage 
・Project budget of ¥7 billion
・World-class testing equipment

Fuel Cells

Solar-Power
Generation

・Photovoltaic (PV) power 
generation system tests

（Hokuto City）
・Commissioned by NEDO
(New Energy Development 
Organization)・Among the largest solar-power 

generating facility in Japan’s 
inland area
・Begins operation in January 2012
・Max. output: Approx. 10,000kW

Approx. 12,000,000kW/year
・Joint project of Yamanashi Prefecture

and Tokyo Electric Power Company

Creation of New Industries

Auto Industry Trends

-Toyota, Nissan, Honda
Participated in a project to
test fuel cell vehicles

-Toyota
Plans to commercialize fuel 
cell vehicles by 2015

(Ministry of Economy, Trade and Industry –
Census of Manufacturers Report by Commodity 2007)

(Yamanashi Prefecture – Census of Manufacturers)

PHOTO

Artist’s impression of solar-power-
generation system

Fuel Cell Nanomaterials Center
at University of Yamanashi

Machinery for 
Production Uses 

Electrical Machinery 

Textile 

National Ranking of 
Manufactured Products 

Shipped 
Leading Industry 

Textile 

Fuel Cell Nanomaterials Center 
at University of Yamanashi 

Office building Laboratory building

Conceptual drawing of solar-
power generation system 
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Economies in Yamanashi PrefectureEconomies in Yamanashi Prefecture
3) Preparations for High3) Preparations for High--Speed Transportation NetworkSpeed Transportation Network

〇 Maglev Chuo Shinkansen Line  
・Operational launch planned for 2027
・Economic impact if maglev station is opened within the prefecture
(Yamanashi Prefecture estimate)
- An increase of ¥14.6 billion in annual production for the 

prefecture’s industrial sector
- An increase in passenger traffic of 20,000 people per day

○ Maglev Test Line:  Line extension work
・Scheduled for completion in 2013

Maglev Chuo Shinkansen Line Chubu Throughway

（出典：週刊東洋経済）

Travel time 
Tokyo – Kofu: 15 min

Tokyo – Nagoya: 40 min
Tokyo – Osaka: 67 min 

To Nagano and Saku
Connected to Joshin-etsu
Expressway

To Nagano and Nagoya
Connected to Nagano
Expressway

Chuo Expressway

Chubu Throughway Development Plan
Project is progressing in line with a goal of opening in 2017

(Reply given by  Land, Infrastructure and Transportation Minister
Seiji Maehara during House of Councillors committee meeting)

PHOTO

Map of Maglev Chuo Shinkansen Line Route

PHOTO

(Source: Toyo Keizai weekly magazine)

Travel time 
Tokyo – Kofu: 15 min
Tokyo – Nagoya: 40 min
Tokyo – Osaka: 67 min 

Yamanashi Maglev 
Test Line

Kofu

Iida

Nagoya

NaraOsaka

Tokyo

Tokaido Shinkansen
Route A
Route B
Route C

Chubu 
Throughway

Nishi Kanto Expressway

Ken-o 
Expressway

To Hanazono (Saitama Pref.)
Connected to Kan-etsu
Expressway

Akiruno IC – Hachioji JCT
Opened to traffic in June 2007 
To Tsurugashima (Saitama Pref.)

Connected to Kan-etsu
Expressway (direct access) 

Gotemba JCT

Tomei Expressway

Ebina IC

Hachioji JCT – Ebina IC  
Scheduled to open in 2012 

Hachioji JCT

Chuo Expressway

Akiruno IC

Tomizawa IC – Yoshiwara 
JCT

Scheduled to open in 2017

No. 2 Tomei
Expressway

Otsuki

Fuji-
yoshida

Futaba

Nagasaka

Rokugo

Tomizawa

Chubu 
Throughway

Masuho

Kofu

Minami Alps

Minobu

Nanbu

Shirane

Yoshihara

Rokugo IC – Tomizawa IC
Construction launch in
2008
Scheduled to open in 2017

Masuho IC – Rokugo IC
Construction launched in
2007
Scheduled to open in
2016
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IV   MediumIV   Medium--Term Management PlanTerm Management Plan
(Future Creation Plan 2013)(Future Creation Plan 2013)
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Previous MediumPrevious Medium--Term Term Management Plan Management Plan 
‘‘Evolution 2010Evolution 2010’’ (Results and Challenges)(Results and Challenges)

Premise of economic conditions for the 
previous medium-term plan

(Principal Goal)
Continuously develop and expand 
financial services so as to earn the trust 
of our customers

(Results)
- Created new business promotion systems
- Enhanced business solutions 
- Increased number of corporate customers in 
Western Tokyo Bloc

- Progress made in the development of 
internal control system 

(Challenges)
・Increasing interest on loans, fees and 

commissions
・Shifting management resources to front line

operations through improved efficiency
・Revitalization of prefectural economy
・Encouraging broader service use in Western 

Tokyo Bloc and Gunnai Area 
・Initiatives for smoother financing operations

(Results)
- Created new business promotion systems
- Enhanced business solutions 
- Increased number of corporate customers in 
Western Tokyo Bloc

- Progress made in the development of 
internal control system 

(Challenges)
・Increasing interest on loans, fees and 

commissions
・Shifting management resources to front line

operations through improved efficiency
・Revitalization of prefectural economy
・Encouraging broader service use in Western 

Tokyo Bloc and Gunnai Area 
・Initiatives for smoother financing operations

Changes in the 
External Environment

Changes in the 
External Environment

・Dramatic changes in the financing economic environment 
・Changes in the rivalry between mega banks and the Japan Post Bank 
・Progression of decreasing population / aging society
・Decrease in the number of businesses operating within the prefecture 
・Increasing environmental awareness, requests for social contributions

・Economic growth remains stable but slow
・Market interest rates slowly rising

N
ew

 M
edium

-term
 m

anagem
ent Plan

N
ew

 M
edium

-term
 m

anagem
ent Plan

(Basic Strategy)
Retail banking solutions strategy
Corporate banking solutions strategy
Regional solution strategy

Western Tokyo Strategy / Gunnai Area 
Strategy

(Measures for Expanding 
Customer Base)
More marketing channels
Greater focus on customer satisfaction
Strengthening dealing capability
Stronger internal control system
Nurturing skilled human resources

Item Plan
Targets

FY07 FY08 FY09

Net business prof it
on core operations Over 18.5 17.3 14.3 12.9

Average loan
balance 1,580 1,468 1,519.5 1,476.2

Average deposit
balance 2,380 2,339 2,375.1 2,425.2

Fees and
commissions 8.2 7.1 6.4 6.6

OHR　*1 50%
range

60.31% 65.95% 68.60%

ROA　*2 0.7% or
above

0.68% 0.55% 0.49%

ROE　*3 6.0% or
above

3.29% 4.20% 1.88%

Capital ratio
(Domestic standard)

10.5% or
above

13.11% 14.23% 15.14%

NPL ratio 4% range 5.39% 4.24% 4.21%

Fixed Targets and Results ‘ E v o l u t i o n  2 0 1 0 ’‘ E v o l u t i o n  2 0 1 0 ’

*1 ＯＨＲ＝Operating expenses / Gross banking profit on core operations
*2 ＲＯＡ＝Net business profit on core operations / Total assets (average balance)
*3 ＲＯＥ＝Net Income / Net Assets (average balance)

(¥ billion)
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MediumMedium--Term Management Plan Term Management Plan 
‘‘Future Creation Plan 2013Future Creation Plan 2013’’

Strengthen the 
management base

Strengthen marketing 
capabilities

Contribute to the local 
community and the region

(3) Area strategies tailored to local 
featuresB

asic Strategies
B

asic Strategies

(1) Increase capabilities in fund operations

(3) Build a more efficient system for administrative 
operations

(1) Measures to stimulate the local economy

(3) Initiatives for environmental protection

(2) Initiatives for contributing to the local community

(5) Expand the internal controls system

(2) Strategies for encouraging broader
service use by corporate customers

(1) Strategies for encouraging broader
service use by individuals

(2) Reform administrative processes at retail branches

(4) Marketing channel strategies

(4) Develop personnel training programs and invigorate
the organization as a whole

Emphasis on customer satisfaction and solutions

Compliance Protection of customer information

-Initiatives for prom
oting com

m
unity-based 

financing 
-Initiatives for sm

oother financing
operations

A bank that contributes to the 
continuous developement of 

local communities
A vibrant bank that is a 
rewarding place to work

A bank that is both highly 
sound and has a low-cost, 

high-profit structure
A bank that is trusted and 

supported by its customers

Customers ShareholdersLocal communities Employees

Creating a prosperous future together with the local community through
the provision of high-quality financial services 

Management VisionManagement Vision

Our Mission: Region-Based Operations and 
Sound Management

Our Mission: RegionOur Mission: Region--Based Operations and Based Operations and 
Sound ManagementSound Management

Code of Conduct： ‘Gratitude and Humility’ ‘Confidence and Pride’ ‘Honesty and Sincerity’
‘Effort and Endeavor’ ‘Trust and Affection’

Code of Conduct： ‘Gratitude and Humility’ ‘Confidence and Pride’ ‘Honesty and Sincerity’
‘Effort and Endeavor’ ‘Trust and Affection’
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Plan DurationPlan Duration
April 2010 - March 2013 (3 years)

Launch of KeyMan
computer system

Launch of Bank Vision 
computer system

Fiscal 2011 Fiscal 2012Fiscal 2010

Secure foothold in first stageSecure foothold in first stage
Up-front investment to prepare for action later

Realize huge growth in second stage Realize huge growth in second stage 

C
reating a prosperous future together w

ith the local 
com

m
unity through the provision of high-quality financial 

services

Find profit opportunities
Strengthen management bases

Promote wide-spread 
adoption of growth 

strategies
Strengthen marketing 

capabilities

Reform administrative processes at 
retail branches
Streamline administration / enhance 
efficiency

Build strong 
management base

Strengthen 
management base

Contribute to local 
communities

Measures to stimulate the local 
economy
Expand social contribution 
activities

Contribute to local 
community development

‘‘KutsuKutsu kutsukutsu shin*shin*’’ (Growth after great patience)(Growth after great patience)

* Kutsu kutsu shin: This phrase was created by the late Go Master Shuko Fujisawa, literally meaning “Endure, endure, grow.”

High capital ratio

Strong retail banking network
within Yamanashi Prefecture

Strong market share within
Yamanashi Prefecture 

Enhanced retail banking
operation in Western Tokyo 
Bloc 

☆ Increasing gross banking 
profit on core operations

Loans to SMEs
Personal loans
Fees and commissions

☆ Increasing fund operations
capabilities

☆ Realizing a low cost 
structure

☆ Expanding internal control 
systems

☆ Regional revitalization from 
a longer-term perspective

Bank Strengths

Challenges

Preparation for launch  
of next-generation 

computer systems for 
core banking operations
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Quantitative TargetsQuantitative Targets

44.0

41.2

40

41

42

43

44

45

FY09 FY12 (target)

Item

Gross banking profit
on core operations 44.0 or above (up 2.8)  

Net business profit
on core operations

14.5 or above (up 1.6)  

Average loan
balance

1,570 (up 93.8)  

Average deposit
balance

2,600 (up 174.8)  

OHR 67% or under

ROA 0.5% or above

ROE 3.3% or above

Capital ratio
(domestic standard)

14% range

NPL ratio 3% range

Medium-Term Management Plan
targets (FY12)

* Figures in parentheses are
comparisons with FY09 (year
ended March 31, 2010).

Gross banking profit on core 
operations

12.9

14.5

10

11

12

13

14

15

FY09 FY12 (target)

Net business profit on core operations

+2.8
(+6.7%)

+1.6
(+12.4%)

Premise of business environment or 
formulating medium-term management plan
・Economy is growing slowly
・Current interest-rate levels will continue

(¥ billion)

(¥ billion)

(¥ billion)
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Strengthen Marketing CapabilitiesStrengthen Marketing Capabilities
1) Strategies for Encouraging Broader Service Use by Individuals1) Strategies for Encouraging Broader Service Use by Individuals

Individual segment strategyIndividual segment strategyIndividual segment strategy

Increasing customers who select
Yamanashi Chuo Bank as their main bank

Further marketing of 
personal loans

Stronger marketing of asset management 
and wealth-building products

Most important themes

Priority 
managed 

customers
Managed 

customers

Students Pre-young 
adults Young adults Adults Middle aged Senior citizens

General 
customers

● Senior 
consultants

● Direct 
marketing 
center

● Internet

Balance of loans to individuals 
(term-end)

398.0 392.1 387.1
400.0

250

300

350

400

450

FY07 FY08 FY09 FY12

Target

＋12.9
(＋3.3%)

● Create account

● Salary direct 
transfer

● Internet banking
● Credit cards
● Tokutoku Club
● Auto loans
● 401k

● Mortgage loans
● Education loans
● Tuition insurance
● Fixed-term

education reserve
●Wealth-building 

products

● Pension booking
service

● Asset 
management
products

● Asset 
management
products

● Inheritance
strategy

● Pension direct
transfer

Balance of deposits for
individuals (term-end)

1,680.6
1,723.1 1,746.8

1,890.0

1,500

1,600

1,700

1,800

1,900

2,000

FY07 FY08 FY09 FT12

Target

＋143.2
(＋8.1%)

Balance of investment trusts

88.4
66.5

82.3

151.0

0

50

100

150

200

FY07 FY08 FY09 FY12

Target

＋68.7
(＋83.4%)

Sales of life insurance

5.2 5.9

16.3
18.0

0

5

10

15

20

FY07 FY08 FY09 FY12

Target

＋1.7
(＋10.4%)

(¥ billion) (¥ billion) (¥ billion) (¥ billion)
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Balance of loans to SMEs / 
Number of business loans

500.0514.3 494.4 487.8 463.1 463.9

10,951

10,446 10,310

10,700

10,319
10,018

200.0

300.0

400.0

500.0

600.0

700.0

800.0

FY07 1H FY08 FY08 1H FY09 FY09 FY12
8,500

9,500

10,500

11,500
         Loans to SMEs     (left axis)
         Business loans     (right axis)

Strengthen Marketing Capabilities
2) Strategies for Encouraging Broader Service Use by Corporate Customers

Targets

＋36.1
(＋7.8%)

＋381
(＋3.6%)

* Balance of loans to SMEs excludes loans to real-estate-related
regional public companies.

* Number of business loans excludes national and local govern-
ment bodies, real-estate related regional public companies, etc.

1. Solution sales

2. Promote by segment

3. Improve profitability of transactions with 
local government bodies 

Increase points
of contact with 
customers

High-quality 
communication

Understand 
true needs

Provide optimum 
solution

Support business 
growth and 
expansion

Main 
Bank

■ Increase transactions of corporate
customers (make Yamanashi Chuo
Bank as their main bank)

■ Increase number of customers and
loan/deposit balance

Branch office

Head office

Link

(¥ billion) (Number)Loans to SMEs (left axis)

Business loans (right axis)
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Strengthen Marketing CapabilitiesStrengthen Marketing Capabilities
3) Area Strategies Tailored to Local Features3) Area Strategies Tailored to Local Features

Kyoto Bloc

Kyohoku Bloc

North Fuji
BlocKyosainan

Bloc

Eastern 
Tokyo Bloc

Western 
Tokyo Bloc

Nakakoma
Bloc Kofu No. 2 

Bloc

Kofu No. 1 
Bloc

Eastern Bloc

Headquarters 
Bloc

・Mature markets
・High market share

・Mature market
・Room for market share growth

・High market growth potential
・Substantial room for market share growth

● Tokyo Area
・Strengthen fund management by 

attracting new customers
・Develop ties with companies outside 

Yamanashi Prefecture that conduct
business with local companies

● Tokyo Area
・Strengthen fund management by 

attracting new customers
・Develop ties with companies outside 

Yamanashi Prefecture that conduct
business with local companies

● Gunnai Area
Raise market share and increase number of customers who use Yamanashi Chuo Bank as their
main bank through prioritized investment of management resources

● Gunnai Area
Raise market share and increase number of customers who use Yamanashi Chuo Bank as their
main bank through prioritized investment of management resources

● Kuninaka Area
While promoting business efficiency, 

increase number of leading companies 
that select Yamanashi Chuo Bank as 
their main bank 

● Kuninaka Area
While promoting business efficiency, 

increase number of leading companies 
that select Yamanashi Chuo Bank as 
their main bank 

Enhance marketing activities as the Bank’s growth focus, through
aggressive investment of management resources and efficient 
management

Enhance marketing activities as the Bank’s growth focus, through
aggressive investment of management resources and efficient 
management

●Western Tokyo Area●Western Tokyo Area

Aggressively develop new sales bases
Rebuild sales promotion system for each branch, etc.

* Western Tokyo Area: Ogikubo Branch (Suginami-ku) and to the west

Win blue-chip customers from other banks by leveraging solutions tools and the Bank’s network
Build up mortgage loans through stronger policies for contractors
Strengthen promotional system by reorganizing and launching project teams within the blocs
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Strengthen Marketing CapabilitiesStrengthen Marketing Capabilities
3) Area Strategies Tailored to Local Features3) Area Strategies Tailored to Local Features -- Western Tokyo AreaWestern Tokyo Area’’s Retail Branch Networks Retail Branch Network

Western Tokyo market data (cities in western part of Tokyo, Nishitama
District and Suginami-ku)

Population: Approx. 4,670,000 
Value of manufactured good shipments: Approx. ¥5,617.9 bn
Households: Approx. 2,130,000   Housing starts: Approx. 42,000   
Offices, factories and shops: Approx. 147,000
Annual product sales: Approx. ¥8,725.0 bn

Branches in Tokyo: 15
of which branches in Western Tokyo Bloc: 13

Most branches have engaged operations for 30 to 40 years. 
They are well established in local communities.

Nishi-hachioji
Tachikawa

Nishi-
kokubunji

Musashi-koganei
Kichijoji Ogikubo

KokuryoFuchu Chofu
Hachioji

Mejirodai
Takao

Shinjuku
Kanda

Hino

Machida

Hirayama Joshi
Koen

Hachioji-
Minamino

Nakagawara

Hamura

● Tachikawa Branch
Operations commenced in Oct. 1974
Moved to current site and established Loan 
Square Tachikawa on second floor in Aug. 
2004

● Hachioji Branch
Operations commenced in March 1968
Established Loan Square Hachioji on 
second floor in Sep. 2001

● Mejirodai Branch
Operations commenced in Oct. 1970 

● Minamino City Branch
Operations commenced in March 1997
Moved to current site in Nov. 2003

● Hino Branch
Operations commenced in April 1977

Hamura Branch
Operations commenced in 

June 2008
● Kokubunji Branch

Operations commenced in Dec. 1972

● Koganei Branch
Operations commenced in Nov. 1977

Machida Branch
Operations 

commenced in March 
2006

Fuchu Branch
Operations 

commenced in 
June 2007

● Kichijoji Branch
Operations commenced in 
June 1976
Moved to current site in 
June 1978

● Ogikubo Branch
Operations commenced in Oct. 1975

● Chofu Branch
Operations commenced in June 1973

● Shinjuku Branch
Operations commenced in March 1965
Moved to current site in June 1998

● Tokyo Branch
Operations commenced in June 1877 
as Daiju National Bank Tokyo Branch
Moved the current site in July 1916
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Strengthen Marketing CapabilitiesStrengthen Marketing Capabilities
3) Area Strategies Tailored to Local Features 3) Area Strategies Tailored to Local Features -- Western Tokyo AreaWestern Tokyo Area’’s Quantitative Targets s Quantitative Targets 

Targets

＋20.7
(＋13.8%)

＋5.2
(＋6.4%)

＋10.9
(＋13.4%)

* Business loans do not include public-sector (national or local government borrowing), real estate-related public sector, etc.

Customer distribution in 
the city of Hachioji

Hachioji City Within a 2km 
radius of the 
Hachioji Branch

Within a 2km 
radius of the 
Mejirodai Branch

Within a 2km radius of the 
Minamino City Branch

Customers with deposits of 
¥10 million or more

170.0

163.2
164.7

165.6

155

160

165

170

FY07 FY08 FY09 FY12

Balance of deposits for
individuals (term-end) 

Target

＋4.4
(＋2.6%)

1.6

0.5 0.4

0.8

0.0

0.5

1.0

1.5

2.0

FY07 FY08 FY09 FY12

13.4

6.7
5.1

6.9

0

5

10

FY07 FY08 FY09 FY12

Balance of investment trusts Life insurance sales

Target Target

＋6.5
(＋94.2%)

＋0.8
(＋100%)

(¥ billion)

(¥ billion) (¥ billion) (¥ billion)
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Strengthen Management Base Strengthen Management Base 
(Reform Administrative Processes at Retail Branches)(Reform Administrative Processes at Retail Branches)

Simplification

Stabilization

Concentration
Increase support for retail branches

・Further expand concentration of processes handled at head office
・Review operational flow for administrative processes concentrated

at head office

Systemization
Reengineer business processes through the 

introduction of new computer systems
・Rebuild services by shifting to new “Bank Vision” calculation system
・Rebuild services by introducing new “KeyMan” loan support system

Concrete Actions (response to challenges)Key Concepts

Conduct review of administrative processes
・Review the flow of each administrative process
・Improve or eliminate all manner of reports and forms

Desired Results

● Lighten administrative 
load in retail branches

● Decrease
administrative risk

● Secure space within 
retail branches

● Decrease amount of  
overtime work

● Reduce costs

● Enhance new 
corporate culture

Cultivate a corporate environment that embraces 
efficiency and streamlining

・Implement measures to improve awareness of efficiency and streamlining
・Strengthen monitoring and guidance for retail branches

Change retail branches from places of “administrative work,” to places where 
“communicating with customers (sales)” is paramount
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Strengthen Management BaseStrengthen Management Base
-- Rebuild Services by Introducing New System [Rebuild Services by Introducing New System [““Bank Vision,Bank Vision,”” a Banking System Package]a Banking System Package]

Achieve Bank Vision
“Creating a prosperous future together with the 
local community through the provision of high-
quality financial services”

Introducing Bank Vision

What Yamanashi Chuo Bank seeks 
to achieve by introducing Bank Vision

Simplify and systematize 
(streamline) administrative 
processes at retail branches

Provide high-quality 
service to customers

Reduce administrative 
process time

Increase marketing 
time

Strengthen management base 
and marketing capabilities

Bank Vision

・Banking system package provided by Nihon Unisys, Ltd.
・Already in use at Hyakugo Bank, Ltd., Eighteenth Bank, 

Ltd., Chikuho Bank, Ltd., Bank of Saga Ltd. and Kiyo
Bank, Ltd.
・Yamanashi Chuo Bank and Kagoshima Bank, Ltd. are 

planning to use

New system enables shared operation 
at banks where it is adopted 

(Installation site: Osaka)

Banks adopting the system 
can use its superior functionality

Bank Vision enables shared system 
operation at banks where adopted
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Shared Use of “KeyMan” System Primary Reasoning behind
Introduction of System 

Through joint research the Yamanashi 
Chuo Bank, Kagoshima Bank, and 
Eighteenth Bank have been able to 
concentrate their respective know-how and 
develop a highly scaleable system based 
on the loan and marketing support system 
in place at the Kagoshima Bank

By establishing the flow of information—from 
collection and storage to aggregation and use, 
and constant monitoring and a PDCA cycle, 
the following can be achieved: 1) loan BPR, 
2) strengthened marketing capabilities and, 
3) enhanced internal controls 

BPR of 
Loan Operations

Strengthened 
Marketing Capabilities

Enhanced 
Internal Controls

KeyMan
KeyManPersonal KeyMan S3

KeyManMonitoring

Accumulation/
Utilization 

of Information

R
isk

M
anagem

ent

S
kills 

M
anagem

ent

O
perations

M
anagem

ent

Purpose for introducing system 
and desired results

3

Joint development structure

Eighteenth 
Bank

Eighteenth 
Bank

Kagoshima 
Bank

Kagoshima 
Bank

Yamanashi 
Chuo Bank

Yamanashi 
Chuo Bank

KeyMan Shared Use System
KeyMan KeyMan S3

KeyManPersonal KeyManMonitoring

By sharing the respective expertise of 
the 3 banks, costs are reduced and 
system development is speeded up 

Bank Vision (Shared system infrastructure)

3

Utilization of “KeyMan” System

1) Rebuild loan operations and create
available workforce

2) Improve marketing strength through 
effective utilization of consolidated 
information

Redistribution of management resources
and effective use of information 

Create available workforce by 
rebuilding loan operations

Smooth provision 
of funding

Growth support
Management 
improvement 

support 

Strengthened marketing 
capabilities

Consolidate customer-related 
information

Quantitative 
(financial) data Qualitative data

Product distribution 
(suppliers / clients) information

Strengthen Management BaseStrengthen Management Base
-- Outline of Outline of ““KeyManKeyMan System Joint UseSystem Joint Use””
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○ Comprehensive systemization of 
loan business

○ Centralized management of loan-
related information

○ Change administrative structure
from by operations to by customers

○ Firmly establish PDCA cycle 

Further streamline and 
optimize loan business

○ Centralization of personal loan
screening and processing at 
Headquarters

○ Support for drawing up contracts
and other documents by
Headquarters

Clear segment strategy
○Segmentize corporate borrowers by

profitability, growth potential, and risk 
management perspectives

(Core borrowers)
Emphasis on risk and return

(General borrowers) 
Emphasis on cost and return

Shift loan screening officers at
retail branches over to sales 
○ Have current loan screening officers 

specialize as liaison officers and loan
clerical officers  
・Liaison officer partake in loan

promotion activities targeting core
corporate borrowers

Develop Sector Specific Marketing

Radical Restructuring of 
Loan Business Review Loan Operations Strengthen Marketing Capabilities

Increase B
ank’s R

evenue

Core corporate borrowers
・Bring in highly capable financing personnel
・Accumulate information covering entire business
・Better understand the sales flow of suppliers 

and customers
・Understand the realities and needs of the 

business
・Information sharing / headquarters support

○ Offer high quality solutions
(Management reform / Business succession / 

Business matching / M&A)
●Management support / business

support

General corporate borrowers
・Dedicated screening and provide funding in a 
timely manner
・Information sharing / headquarters support

○ Offer high quality solutions  
● Support growth becoming 

core corporate borrowers

Individuals
・Headquarters support

● Improve measures for contractors coordinating
with Loan Square

● Improve mortgage refinancing

Growth Support

Creation and Redistribution of Management Resources Utilization of Management Resources and 
Information by Segment 

Secure one’s foothold in the first stage Realize huge growth in the second stage

Current After Change

Loan 
screening 

officer

Liaison officer

Loan clerical 
officer

Core 
corporate 
borrowers

General 
corporate 

borrowers /
individuals

KeyManPersonalKeyManPersonal

3

Increase C
ustom

er Satisfaction 

Process reform

Stream
line / O

ptim
ize

Loan B
usiness B

PR

A
ssign contact person for each 

individual com
pany

S
ecure volum

e through efficient activities

KeyMan
KeyMan S
KeyMan

KeyMan S3

Increase interest on loans / interest incom
e

Training targeting changes to 
business model 

Increase 
transactions 
with existing  
Yamanashi-

based 
companies

Increase new 
customers in 

Western 
Tokyo Bloc

Concentrate 
on growth 

fields

Develop 
human 

resources 
through sales 

activities

Strengthen Management BaseStrengthen Management Base
-- Reform Financing Procedures and Strengthen Marketing CapabilitiReform Financing Procedures and Strengthen Marketing Capabilities though Shared Use of es though Shared Use of ““KeyManKeyMan””

KeyMan
KeyMan S
KeyMan

KeyMan S3

Reform back-office 
administrative processes
through introduction of 

“KeyMan” computer system
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Contribute to the Regional CommunityContribute to the Regional Community
-- Strengthening CSR InitiativesStrengthening CSR Initiatives

Environmental Initiatives
● Environmental business initiatives through

Bank’s main line of business
● Initiatives to reduce Bank’s environmental

impact
● Ongoing, proactive environmental 

conservation initiatives based on 
cooperation with local communities

Sustainable 
Development of 

the Regional 
Community

Regional Economic Revitalization 
Initiatives

Environment-
friendly products

Contributing to the Regional 
Community

Promotion of sports in 
Yamanashi Prefecture 
through volleyball

Holding financial 
courses at universities

Publication of “Business Chances 
Directly from the University of 
Yamanashi” (1st issue: June 28, 2006)

綿密な商談スケ
ジュールの作成

外部のﾊﾞｲﾔｰから
展示方法等を学ぶ

商談件数1,134件

うち成約件数128件
（08.7.9）

Held “Yamanashi Food Matching Fair”
Detailed 

business talk 
Scheduling

Find out from external
buyers the best ways of
displaying food products

Hosted a follow-up 
meeting

Matching 
Fair

Held “Yamanashi Food Sector 
Trade Fair in Hong Kong in 2009”

Solar power unit

PHOTO

● Industry revitalization through regional
cooperation

● Participate in regional development
● Support for regional economic revitalization

linked to government policies

● Educational support
● Promotion of culture, arts, sports, etc.
● Social contribution activities, in welfare etc.

Results of “Yamanashi Food Matching Fair 2009”
(As of March 31, 2010)

・ Number of business meetings held: 1,383
・ Matches made at business meetings

(contracts concluded): 135
・ Yamanashi Chuo Bank’s new loan contracts:

36 companies



Thank you for coming to our analyst meeting. If you have any further questions, 
please don’t hesitate to make inquiries at the following address.

Inquiries:
Corporate Communications CSR Office 

Corporate Planning Division
The Yamanashi Chuo Bank, Ltd.

Tel:  +81-55-233-2111
E‐mail: kouho@yamanashibank.co.jp
URL: http://www.yamanashibank.co.jp/

The reader is advised that these materials contain forward-looking statements. These statements do not 
constitute guarantees of future business performance, and they involve various risks and unforeseeable 
future circumstances. The Bank’s future business performance may be affected by changes in the business 
environment that are beyond the prediction or control of the Bank, and actual results may therefore differ 
substantially from the figures contained in the said forward-looking statements.




