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Profile © Wil 5

m Profile (as of March 31, 2010)

- Predecessor Founded: April, 1877

- Established: December, 1941

- Head Office: 20-8, Marunouchi 1-Chome, Kofu, Yamanashi

» Common Stock: ¥15,400 million

* Employees: 1,659

« Branches (including sub-branches): 91 (76 in Yamanashi Pref.,
15 in Tokyo), Representative Office in Hong Kong

Head Office

Our Mission

Region-Based Operations and Sound Management

Maintaining a close relationship with the communities in the region where we operate,
we will contribute to the prosperity of the region and the development of its economy,
with a commitment to sound management that enjoys the trust of our customers, while
bolstering our business operations.




ORNEL 23 &y

| Eiscal 2009 Business Results




Fiscal 2009 Business Results (Summary)

(¥ billion, %) | FY2008 | FY2009 |  YoY change [%

Operating income 53.7 5081 (29) | (5.4) ]
Gross banking profit 38.3 42.0 37 | 9.6 |
Interest income 37.6 36.6] (1.0) [ (2.6) ]
Fees and commisions 4.2 44| 02 | A7 ]
Other operating income 0.1 0.1 00 [ 0.0 ]
Gross banking profit on core operations 42.1 41.2 0.9) [ 2.1) ]
JGBs and other bond transactions (3.8) 0.7 45 | -]
Expenses 21.7 2831 06 | 2.1 ]
General provision to loan loss reserve - (0.3)] (0.3) [ -]
Net business profit 10.5 14.0 35 [ 333 ]
Net business profit on core operations 14.3 12.9 (1.4) | 9.7) ]
Non-operating losses (4.4) @I (3.7 -]
NPL disposal amount 0.3 721 69 [ 23000 ]
Equity share and similar transactions (2,9) (1,0) 19 [ - ]
Ordinary profits 6.0 581 (0.2) | (3.3) ]
Extraordinary income (losses) 1.2 0.0 (12) [ (200.0) ]
Gains on reversal of loan loss reserve 1.3 1 (13) [ (100.0) ]
Income before income taxes 7.2 5.8 (1.4) [ (19.4) ]
Income taxes - basic 0.0 1.7 1.7 | -]
Income taxes - deferred 1.2 1.3 01 [ 8.3 ]
Net income 6.0 271 (33) [ (55.0) ]

|~
QO
>
B
<
@,
72}
o
priy
o
==
—h
(0]
=
[¢)
>
O
(¢}
—
QD
(2]
—
o
-
(%]
~

SUOISSIWWOI pue S99

sasuadx3g

@ WL e 3 4f 57

awodul 1salalu|

(¥ billion, %)| FY2009 YoY change [%] | Balance | Yield
Fund operations 40.6 (36) [ (@B1N] 0.7 (4.3)
Interest on loans 28.0 (35 [ (11.1] 09| (26)
Interest on securities 12.3 05 [ 42 ] 12 0.7)
Call loan, etc. 02 086) [ (75.0)] 0.0 (06)
Fund procurement 39 27) [ (409)] 0.1 (2.8)
Interest on deposits 37 (22) [ (37.2)] 0.1 (2.3)
Call money, etc. 0.2 05) [ (711.4)] 0.0 (0.5)
Interest income 36.6 (1.0) [ (26)1] — —
(¢ bilion)| FY2009 | voy change
Revenues 6.6 0.2
Investment trusts 0.6 0.1
JGBs held by individuals 0.04 (0.04)
Life insurance 0.5 0.3
Others 54 (0.2)
Cost 2.1 0.0
Fees and commissions 4.4 0.2
(¥ bilion)|  TY2009 | voy change
Personnel 14.8 0.0
Premisses and equipment 121 0.5
Taxes 1.3 0.1
Expenses 28.3 0.6




Deposits @ W ep 348 77

Deposit Balance Balance by Customer Segment

(¥ billion)
(¥ billion) (:252‘/‘ ) saosg| |23a17| |23830| |2416.467.424738] | Total
2,500
2,473.8 Total ’
2,500 23830 |24164 Local
2,308.9 ) government
- _ . Tokyo Bloc 2,000 4065 5038 488.9 469.0 4121 4811 bodies
i , ) i . . Western 1,500 |
207.7 210.3 Tokyo Bloc Corporate
| customers
2,000 +50 3634 Gunnai 1,000 |
2438 348.8 358.4 Area 15929 16231 16806 1723142381746
337.2 500 J I I I I I I I I Individuals
o 1 1 1 1
1 ’500 i FY05 FY06 FYO07 FY08 FY09
Deposit Shares in Yamanashi Prefecture
1,000 | +77.6 Kuninaka 1 i L. ol o0 -_Others
1,800.2 Area Agricultural
1,635.0 1,659.5 1,704.9 17226 Cooperatives
33.4 32.8 31.7 30.9 (09) 30 Shinkin banks/
credit unions
500 s0% i - . 7zas (02) 7.6  Major banks
Yamanashi
_ . ]I Chuo Bank
0 1 1 1 1 Excluding
Japan Post
FY05 FY06 FYOQ7 FYO08 FYQ9 oo . . . Bank

_5_



Loans OFNEL £ -3 &

1,800 (¥ billion) (¥ billion) (40.3)
(40.3) 1,800 :
[(2.6)%] 1,4800 1,5194 1,5425 1,5434 1,5031 Tota|
1,600 |
1,542.5 1,543.4
1,600 - 14800 1,519.4 1,503.1 Total 1,400 [
,480. 1 (6.6) Individuals
-__-/l——l/' 101.7 (3.4) Loan assets 1,200
157.2 1994 983 | s
1,400 | 1237 ' heacomce | | 1000 |
800 | (40.2) Private-
894 .6 920.6 ’ t
361.1(23.6) 600 | ©135 5936 e corZi?act)i;ns
1200 L 2872 2956 3056 337.5 | Tokyo Bloc
400 National
and local
Wesen | | = J/E_ﬂ ﬂ T ooffore] [Chde™
67 167.2 218.7 242, 225.0 . 231.6 I
1000 | ga0  1oa3 1834 1864671597 oo | o LL
Fyos Fyo6 Fyo7 Fros Fy o9
l—j\l_j/l—j/l_Ll_j Gunnai

(4.0)

| H ” I 100%
| | Kuninaka
(2.5)

790.0 7875 _Area

Semi-government
institutions

Agricultura
cooperatives

Shinkin banks/
credit unions

T

600

400

50%
Major banks

200

Yamanashi
Chuo Bank

0%

FY05 FY06 FY07 FY08 FY09 e e e e v

*Note: Loan assets under the control of head office departments refers to loans to the Ministry of Finance, loans
made under loan participation agreements and financial receivables transferred from other industries. - 6 -
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Securities Balance (subject to mark-to-market valuation) Securities Yields / Interests & Dividends

(¥ billion) (¥ billion) (%)
1 1200 B TOtaI 124 E #|Interests & 123 1 5
+132.7 1.019.2 123 | 1.44 el (right 1
(+14.9%) Foreign 122 L 120-1\1_2.'_2\1 2.2 axusk; on 1.45
securities ’ .
1na 24 121 L 1.43FN 1.42 144
1,000 | 886.4 258 | Investment 12 |
J (4.7 trusts 1 1.35
832.4 | 32 119 L 1.32
836.1 810.8 157 Stock 118 113
39.6 18.0 / 30.5 11.7 Nl
800 L T 174 __— E> 499 e Corporate 116 - 1. 1bs 1.25
66.9 57.8 i +15.6 | bonds
7y 11.5 ' ' ' ' 1.2
496 £34 FYO5 FY06 FYO7 FY08 FY09
99.0 2859
600 |
Municipal
bonds
45 r
400
ol
200 35 ¢
Of which, Of which, Of which,
¥79.6 bn ¥68.5 bn ¥68.6 bn ¥68.6 bn ¥68.6 bn 3 r
in floating- in floating- in floating- in floating- in floating-
rate JGBs rate JGBs rate JGBs rate JGBs rate JGBs
0 — 25 1 1 1 1 J
FY05 FY 06 FY 07 FY08 FY09 FYO5 ~ FYoe  FYO7  FY08  FY09

_7_



Securities OFNEL £ -3 &

Unrealized Gains (Losses) Breakdown of Gains (Losses) on Bonds

(¥ billion)
100 (¥ billion)
o FY08 FY09 | Change
73.3 Gains (losses) on bonds (3.8) 0.7 4.5
80 r T Gains on sale of bonds 0.9 1.0 0.1
8.7 15.0 Losses on sale of bonds 2.8 0.3 (2.5)
Amortization of bonds 1.9 0.0 (1.9)
60
S Total
40 | +210 |29.2
ol | &, 28-_3 T mstrmen Breakdown of Gains (Losses) on Stock
20 | 7.3 (¥ billion)
6 82 FY08 | FY09 | Change
6.3 "%, [ stock | Gains (losses) on stock (2.9) (1.0) 1.9
0 L — .6 /+17' \ Gains on sale of stock 1.3 1.1 (0.2)
(2.7) go‘?’zhf:)’ Losses on sale of stock 0.3 0.0 (0.3)
e Amortization of stock 3.9 2.1 (1.8)
(20) -
FYO5 FY0O6 FYO7 FY08 FYO09




Fees and Commissions @ W ep 348 77

Fees and Commissions/Fees and Commissions Ratio Sales for Investment Trusts, Life Insurance Products and JGBs
12 ¥ bilion) Fees and ¥4.480 million 80 - (¥bilion)
12.55% 12.95% commissions ratio ¥42 070 million
20 L 66.7
10 L 11.19%
10.64%
11.20%
8 7.8 0.2
i +3.1%
7.1 7.1 (+3.1%) B -
6.6 otal
18 6.4
1.2 1.3 Investment
trusts, life insurance
6 l—l—l—l\l_l\OS 0.31.1 | products and JGBs :
~ Life
—a_u insurance
20 1.9 1.8 products
. . . Bills transf
170016 | “omesio
4 L
‘ | JGBs for
|/‘ |\| | | | individuals
5 Safe-deposit boxes,
3 8 0 3 8 tr:r;Ts';isr ai%cgltjr?;rs Investment
J_l u IJ IJ I_L TrUStS
0
FYO05 FYO06 FYO7 FY08 FY09 FY05 FY06 FYO7 FY08 FY09

* Fees and commissions ratio = Fees and commissions / Gross banking profit



Mandatory Disclosure of Bad Debt under
the Financial Reconstruction Law

Bad Debt under the Financial Reconstruction Law
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Coverage of Bad Debt under the
Financial Reconstruction Law

180

150

120

90

60

30

T

6.26%

— (¥ billion)

NPL ratio

94.0

20.7

16.7

¥66.2 billion

¥63.8 billion

¥1,559.2 billion

¥1,515.7 billion

¢ (0.03)P

4.24%

7.3

4.21%

offs are
implemented:

3.06%

If partial charge-

NPL ratio

Total NPL

FY05

FY06

FYO7

a.n
FY08

Bankrupt and
quasi-bankrupt
claims

Doubtful claims

Claims
requiring
supervision

FY09

Total bad Covered Coverage
debt portion ratio

33.1

(¥ billion) (¥ billion)
Coverage
63.8 61.8 ratio:
96.92%
ankrupt an Loan loss
i- reserve
oy Bankrupt and
bankrupt _
claims 19.2 quasi-bankrupt
claims
29.3 o
ollatera @/0 :
and —
uarantee N
10.1
Loan loss
Doubtful Doubtful
claims claims

Loan loss
0/1 reserve _
| 1.4 - = (54.04%
Claims requiring Collateral and _ '
supervision guarantees

96.02%)

Claims requiring
supervision




Capital Ratio (Non-Consolidated Basis)
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Capital Ratio Breakdown of Regulatory Capital

17%

16%

15%

14%

13%

12%

1%

10%

i 0.91P Capital

15.14% R

Tier | ratio

14.54%| Core Tier |

ratio

12.82%

11.999

2.53%

- 11.40%

(¥ billion)
Comparison
Tier | 142.3 1.6
Core Tier | ratio 142.3 10.1
Net deferred tax assets - (8.4)
Preferred stock / preferred i i
investment certificates
Tier Il (B) 5.8 (0.3
General provision to loan 58 0.3)
loss reserve
Deductions (©) - -
Regulatory capital  (aA)+(B)-(C) 148.1 1.3
Risk-weighted assets 978.2 (53.0)

Risk Calculation Methods Employed

FYO6 FYO7 FY08 FY09

Credit risk

Standardized Approach (SA)

Operational risk

Basel Il Standardised Approach (TSA)

* Tier I: A portion of the regulatory capital, mainly consisting of common

stock, capital surplus, retained earnings, preferred stock, and
preferred investment certificates
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Earnings Forecasts for the Current Term (FY2010) @ W% 548 55

(¥ billion, %) FY09 ‘ FY10 (forecast) YoY change [%)]

Operating income 50.8 5001 (0.8 [ (15]
Gross banking profit 42.0 42 .4 04 | 0.9 ]
Interest income 36.6 37.3 07 [ 19 ]
Fees and commisions 4.4 4.9 05 [ 113 ]
Other operating income 0.1 0.1 00 [ 0.0 ]
ngf:tik;a:;kmg profit on core 41.2 424 12 | 29 ]
tf;iz:t?gn()sther o 0.7 -1 (0.7) [(100.0)]
Expenses 28.3 30.4 21 [ 74 ]
ri:gssl.prowsmn.to loan loss (0.3) 04 0.7 | . ]
ONota(etrt;;;Lnsess profit on core 12.9 12.0 ©09) [ (69)]
Non-operating losses (8.1) (6.2) 19 [ - ]
NPL disposal amount 7.2 491 (23) [ (31.9)]
tlf;nu;;{::g;\rse and similar (1.0) (0.6) 04 [ ) ]
Ordinary profits 5.8 53] (05 [ (8.6)]
Netincome 2.7 5.8 06 [ 222 ]

§ FY08  |FY09 (plan)|FY10 (plan)

% Dividend per share (annual) ¥6_00Ir ¥6,00' ¥6.00

End of FY09 End of FY10 (estimate)

Nikkei Stock Average ¥11,089 ¥10,000

FY2010
L (¥ billion, %)| (forecast) YoY change [%)] Balance | Yield
[)
é’_, Fund operations 39.9 0.7) [ (1.7) 1 0.7 (1.4)
<
w _ Interest on loans 27.5 (0.5) [ (1.7)] 0.6 (1.1)
n S
= § Interest on securities 12.2 0.1) [ (0.8)1] 0.6 (0.7)
0]
%h' <4 Call loan, etc. 0.1 0.1) [ (50.0) ] 0.0 (0.1)
T =
o g Fund procurement 2.6 (1.3) [ (33.3)1] 0.0 (1.3)
5 O
= CBD Interest on deposits 2.4 (13) [ (35.1)] 0.0 (1.3)
%h Call money, etc. 0.1 0.1) [ (50.0) 1 0.0 (0.1)
g Interest income 37.3 0.7 [ 1.9 ] — —
FY2010
(¥ billion)| (forecast) | YoY change
n
I Revenues 71 0.5
»
= Investment trusts 0.9 0.3
o
2 JGBs held by individuals 0.05 0.01
g Life insurance 0.7 0.2
7] Others 5.4 0.0
o
7 Cost 2.2 0.1
Fees and commissions 4.9 0.5
FY2010
(¥ billion) (forecast) YoY change
U Personnel 17.0 2.2
o
% Premisses and equipment 11.9 (0.2)
®
(2B Taxes 1.3 0.0
Expenses 304 21




Gross Banking / Net Business Profit on Core Operations

(Trends and Forecasts) OFNE-LE -2 8 0
(¥ billion)
[ Gross banking +1.2
P operations. & (+2.9%)
43.6 43.7 "Oth | .24..2...4...:
42.1 er
«0.1. 0.1, 41.2 om?rtr:r;g ..............
55 49 \01- \01- Fees and -
T 42 44 I I 49 J;z;?zi";iiz
+05 - 12 0 operations
17.7 17.3 14.3 12.9 (0.9)
30 ¢
207 37.8 38.6 37.6 366 77373
' Interest Expenses
income
+2.1
0.7
25.9 26.3 21.7 283
10
Plan
: 1)
FY06 FYO07 FY08 FY09 FY10

* Gross banking profit on core operations = Gross banking profit after deduction of bond transactions (primarily JGBs)
* Net business profit on core operations = Gross banking profit on core operations — Operating expenses — 14 —



Plan for Deposits

Average Deposit Balance

WAl 28 o SR 6B 77

Balance by Customer Segment
(average balance)

(¥ billion)

2,500 r

2,000

T

1,500

T

1,000

500

+47.7

Total

Tokyo Bloc

Western

Tokyo Bloc

Gunnai Area

Kuninaka Area

+73 377.6
3504 363.9 370.3
346.6 : ' l
16594 16976 1,727.2 1,777.6 1 ,807.1
‘ b
FY06 FYO7 FYO08 FY09 FY10

(¥ billion)

2,500

T

2,000

1,500 |

1,000 |

500

2,375.1

468.9

17443 1,789.0

1,654.3

FY06

469.8

FYo7

455.9

1,711.4

FY08

2,303.3 2,339.0 ,375. "
0143 (12) 2131
214.8 207.8 . -
225.3 .

(+1.9%)
24252 124729: | Total
Local
government
bodies
466.5 +4.1 4706 Corporate
customers
44.7 Individuals
FY09 FY10




Plan for Loans
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Average Loan Balance

Balance by Customer Segment

(average balance)

FY06

FYyo7

FYO08

FY09

(¥ billion) +32.7  nnnnns
1,600"" s 1,519.5 + .2%)51,508_95 Total
1,443.3 . . Jiraz ‘.._.."" Loan assets
93.7 || underine
1.400 148.1 93.0 |+0.7 head office
’ I 128.1 143.7 departments*
345.9 Tokyo Bloc
| 345.6
1,200 2898 2916 332.3 +0.3
B
1,000 - I165_4 Western
181.1 190.4 177.8 161.3 +4.1 3 Tokyo Bloc
l_l_._l/.—./:;r/.m.s Gurna
L . rea
800 | 1403 132.3 126.3 L
600 -
Kuninaka
400 +27.2782.1 A2
200
0

(¥ billion)
1,600

1,400 r

1,200

1,000

800

600

400 r

200

+32.7 pannnnna
- 1,519.5 :1,508.9: | Total
14433  |1468.0 I—I 14762 11
A +10.5 National and
254.0 T246.4 local
190.2 225.3 235.9 government
l l bodies
[ | L
+13.9 Busi
usiness
| 858.4 845.0 871.9 8522 866. 1 loans
I I I I I I Loans to
+8.3 3%.4 individuals
- 3.7 397.7 393.5 388.1 :
J.I “ ! H
FY06 FYo07 FY08 FYO09 FY10

*Note: Loan assets under the control of head office departments refers to loans to
the Ministry of Finance, loans made under loan participation agreements and
financial receivables transferred from other industries.



Plan for Investment in Marketable Securities

Average Balance of Securities Ye/nul?]cr)gg“szgdalggﬁc\asb(yl/_g/éas;tgsrl)ty

@ WL e 3 4f 57

(¥ billion)
1,100

1,000

900

800

700

600

500

400

300

200

100

233.7

(+5.3%

(9.9)
@.

e

+5.0

1.4
22.8 g4
52.0

326.6

FYO08

FY09

Foreign
securities

Investment
trusts

Corporate
bonds

Municipal
bonds

(¥ billion)

350

300

250

200

150

100

50

Less than 1 yr

30.7
8.

6.4

(¥ billion)
Corporate bonds

B8 Municipal bonds

B/ JGBs

emmpm= | Jnrealized gains
(losses) [right asis]

1 1 1©)
19.7
i,
1-3ys 3-5yrs 5-7yrs 7-10yrs Ower 10 yrs




Yields & Interest Margins (Trends and Forecasts) © W& g 347
T —
(%)
2.50
(0.08)P
200 L 1.94
O— . 1.82
I Yield on loans
0 (yen-denominated)
1.50 |
1.37 0.07P
1.28 1.29 132 1.29 125
A ‘A/\A_\A 1.23 OHR
Af A wm - - O/
O O— N I —O Ol - AN
115 115 —O O— 116 116 117 Yield_tc_m
100 F T : 112 112 ' (0.08)P (yen-denominated)
0.76 073 0.76 0.79
B— [ 0.66
= 0.58  (0.09)P 0.4
- ; Loan/deposit
0.50 0.40 0.39 0.44 044 Tl e — | margin
- -l 0.24 0.33 0.27 (0.06)P
: - Interest margin
0.02 0.09 — T me
. 0.01 024 T Tt---a o 0.10 Interest on
0.15 (0.05)P ) d [
0.00 = L ' ' ' ( : ) . (yen—dzgcc));lit:ated)
FYO04 FY05 FY06 FYO7 FYO08 FY09 FY10
Plan




Financial Products Sales Plan @ W ep 348 77

Balance and commissions on Balance and commissions on Life insurance sales and
investment trusts JGBs held by individuals commissions

(Balance: (Commissions: (Balance: (Commissions: (Sales: (Commissions:
¥ billion) ¥ million) ¥ billion) Balance ¥ million) ¥ billion) ¥ million)
140 (¥billion) |  + 150 7800
140 Balance [ 1:500 +2.61240 211 — L
(¥billion) 1214 . C?Qg;;ﬁgg))ns ID
-
1,290 120 | 170 "7 l. .
120 } [ 1040 ! 18 } . 707
Commissions . '
(¥million) 105.8 { 1,200 - : | o L
+235 . 100 }95.2 | 3!
100 R 6 ' — T 15 | |3
'916 1 1 4 100 174
__ O 902 ! 1
_\ 1 L !
‘ 8-2;3 :I:" 1 900 80 1 O Commissions 12| Sales H
8T 88.4 \ (¥million) 65 M.\\\\\ 1
66.5 1} . 215 { 400
' ! ' ] 8 O
)2C 1 60 | 1 +5 2I y
] /70 [] 1 9F 1 11
60 | 23 D L]
, 1150 52 1 o 183 0
7 L : 50 216 13!
40 | L ! o SN 6| O [ 1o
P ! 12 R
! i 9.2
. 300 20 i
1 L M
27 Plan Plan 3t 2 9 LI
T | PI
i Balance =1 Commissions | ] Sales = Commissions |+ ar:
Balance = Commissions|I 1 1 1 .| = 1 |
0 I I N L J N L J N I I M | 1 0 0 L L L L 0 O I I 1 I I 1 I I 1 I I 1 1 1 0
FYO6 FYO7 FY08 FY09 FY10 FY06 FYO7 FYO08 FYO09 FY10 FYO6 FY07 FY08 FY09 FY10




Operating Expenses and OHR

(Trends and Forecasts) @ W ep 398 57
(¥ billion)
68.60% 1P 71.71%
OHR | 65.95% T 0
40 ' 59.38% 60.31% -
¥28,326 million ¥30,445 million
O 41,291 million ¥42,454 million
2.1 30.4 Total
30 27.7 28.3 T4 g 1.373K | Enterprise
ETm -12-
11.9 o
ol e . 16 24 pesemel
10+ Personnel
14.3 14 .4 14.8 14.8 +2.2 expenses
O 1 1 1 1 J
FYO06 FYO7 FYO08 FYO09

* OHR= Operating expenses / Gross banking profit on core operations

Gross banking profit on core operations = Gross banking profit - Bond transaction profit/loss (primarily JGBs)



Credit Cost (Trends and Forecasts)

OANEL o2 B

Total Credit Cost/ Credit Cost Ratio

Credit cost ratio = Total credit cost / Average loan balance
Total credit cost = General provision to loan loss reserve + Provisions to

specific loan loss reserve + Loans written-off + Loss

on sale of claims + Others

30

25

20

15

10

(¥ billion)

16.1

FY97

2.23%

28.8

FY98

0.31%
0.07%
0.03%
N &
— T
FY99 FYO00 FYO01

0.36%

FYO02

0.37%

FY03

0.16%

Credit cost ratio

0.15%

0.20%

Total credit cost i:

2.2

FY04

FY05

FYO06

¥6.9 billion ¥5.3 billion
¥1,476.2 billion ¥1,508.9 billion
0.92% \/
(0.12)P
0.47%
0.35%
B
(0.06)%
(1.6)
[(23.1)%]
13.5
5.3
—
0.9) Plan
FYO7 FY08 FY09  FY10
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Economic Trends in

Yamanashi Prefecture




Economies in Yamanashi Prefecture
1) Gross Production by Economic Activity and Business Trends

@ WL e 3 4f 57

-

50
40

30

~

Diffusion Index for Yamanashi Prefecture

(BOJ’s Tankan Survey)

|:|(13) Manufacturing
(21) AW (18) All Industries

"/

FY05

1H FY06 1H FYO7 1H FY08 1H FY09 Q1
FY06 FYO7 FY08 FY09 FY10

(Bank of Japan Kofu Branch)/

P .(22) Non-manufactfirg

eeccecece

. Gross Production by Economic Activity

(Industrial Sector =100)

(Umt
1.6

2.2
....... = = = « AgLiculture, forestry, fisheries/mining
------- 231
¢’ ._%?-4 1 Manufacturing_ . »+*
2 6.7 Construction

%) (Fiscal 2007)

11 Utilities
1 Wholesale / retail
Financing /insurance
Real estate
Transport/ communications
Senice

(Annual Report on
Prefectural Accounts)

. 7.3
o 14.4 13.0
57 .2
\
ny 25.8 24.1
Yamanashi Prefecture Japan

eeececcee

eeececcccccee

Electronic
Parts
12.6%

a

(Annual Report on National
Accounts)

Percentage of Shipments of Products

Manufactured in Yamanashi Prefecture

Fiscal 2008)

Food Stuffs
and Others
34.2%

Productl
Uses
16.1%

ceeees SRS Concentrated in Machinery




Economies in Yamanashi Prefecture
2) Leading Industries and Creation of New Industries

@ WL e 3 4f 57

‘ Changes in Yamanashi Prefecture’s Leading

Industries

MNati]gnal R%nll;in of .
anu a%t#irpepedro ucts Leading Industry
1950 40th Textile
1970 40th Textile
1990 33th Electrical Machinery
Machinery for
2008 33th Production Uses

(Yamanashi Prefecture — Census of Manufacturers)

. Items Produced in Yamanashi Prefecture Ranked

High Nationally (2007)

Via
ltem Shipments (¥bn) ' j;;a:re ™| Rank
Fruit liquor (wine, etc.) 147 28.9%| 1
Precious metals/jewelry 39.9 29.5%| 1
Water processing (electric circuit e
formation) equipment 168.9 18.5%| 1
Mineral water 19.9 22.2%| 1
Other industrial robots 525 13.8%| 2
Flat panel display manufacturing Q
o 64.9 9.1%| 3
Semiconductor manufacturing equipment n
A 34.0 5.8%| 3

(Ministry of Economy, Trade and Industry —
Census of Manufacturers Report by Commaodity 2007)

@® Creation of New Industries

\

“Yamanashi Conference for the
Promotion of Widespread Fuel Cell
Use”
Participation by 30 groups from within and
outside the prefecture, including
universities and leading automakers
University of Yamanashi
-World-leading basic research aimed at
realizing fuel cell usage
*Project budget of ¥7 billion
-World-class testing equipment

Fuel Cells

Auto Industry Trends

-Toyota, Nissan, Honda
Participated in a project to
test fuel cell vehicles

-Toyota
Plans to commercialize fuel
cell vehicles by 2015

Clean Enerqy Development

\

Fuel Cell Nanomaterials Center
at University of Yamanashi

|| <Office building === Laboratory building

N =

Conceptual drawing of solar-
power.generation system

Among the largest solar-power
generating facility in Japan’s
inland area
Begins operation in January 2012
-Max. output: Approx. 10,000kW
Approx. 12,000,000kW/year
-Joint project of Yamanashi Prefecture
and Tokyo Electric Power Company

*Photovoltaic (PV) power

Solar-Power
Generation
1

generation system tests
(Hokuto City)
-Commissioned by NEDO
(New Energy Development
Organization)
/

* Development of mass-
production capabilities
for thin-film solar cells
Tokyo Electron and Sharp

J




Economies in Yamanashi Prefecture

3) Preparations for High-Speed Transportation Network

@ WL e 3 4f 57

. Maglev Chuo Shinkansen Line

O Maglev Chuo Shinkansen Line

=Operational launch planned for 2027
*Economic impact if maglev station is opened within the prefecture
(Yamanashi Prefecture estimate)
- An increase of ¥14.6 billion in annual production for the
prefecture’s industrial sector
- An increase in passenger traffic of 20,000 people per day

O Maglev Test Line: Line extension work
*Scheduled for completion in 2013

Map of Maglev Chuo Shinkansen Line Route

Travel time
Tokyo — Kofu: 15 min
Tokyo — Nagoya: 40 min

Tokyo — Osaka: 67 min

bl y Yamanashi Maglev
i = g

=T Test Line
Osaka| Nara © =
oramrcll. =
\ o Tokaido Shinkansen === Route B
=== Route C

(Sd&fée: To')"(o Keizai weekly magazine)
fe— '.‘l a-'.

. Chubu Throughway

To Nagano and Nagoya
Connected to Nagano

*
*
*
'.L_I Nishi Kanto Expressway
..

Expressway ,: Chubu
.
|Chuo Expressway | K Throughway X To Hanazono (Saitama Pref.)
D Q Connected to Kan-etsu
' To Nagano and Saku N Expressway
+ Connected to Joshin-etsu S

.: Expressway /
4
K K Expressway

Akiruno IC — Hachioji JCT

Opened to traffic in June 2007

To Tsurugashima (Saitama Pref.)
Connected to Kan-etsu
Expressway (direct access)

Akiruno IC

Hachioji JCT

J .
.
.
|Chuo Expressway| K
WMasuho IC — Rokugo IC K
¢onstruction launched in %
< | 3007 3
2 %g?gd“'ed to open in Hachioji JCT — Ebina IC *,
: Scheduled to open in 2012 | =~
= .

Ebina IC

F\;okugo IC — Tomizawa IC
Qonstruction launch in

2008
Scheduled to open in 2017

<>

ikl

No. 2 Tomei
Expressway

Gotemba JCT

ZTomizawa IC — Yoshiwara .:
. JCT 0
+Scheduled to open in 2017 N

. * LS »

. ’ . Tomei Expresswa
".---I“ Yupgs® R Yy
3

.
.
: ‘
.
o

I LC -
R Chubu Throughway Development Plan
Project is progressing in line with a goal of opening in 2017
(Reply given by Land, Infrastructure and Transportation Minister
Seiji Maehara during House of Councillors committee meeting)
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IV Medium-Term Management Plan

(Future Creation Plan 201.3)




Previous Medium-Term Management Plan
‘Evolution 2010’ (Results and Challenges) @ W o5 $8 57

Fixed Targets and Results ‘Evolution 2010’ (Results)

(¥ billion) - Created new business promotion systems

Plan FY07 FYO08 (A (Principal Goal) - Enhanced business solutions
Targets Continuously develop and expand | q ber of i ¢ .
Net business profit financial services so as to earn the trust B asinber of corporate customers In
T T T Ower 185 17.3 14.3 12.9 of our customers Western Tokyo Bloc
- Progress made in the development of
Average loan (Basic Strategy) internal control system

Retail banking solutions strategy
Corporate banking solutions strategy

balance

Average deposit 2380 2339 | 23751 | 24252 Regional solution strategy (Challenges)
balance ’ ' ’ ’ Increasing interest on loans, fees and
Western Tokyo Strategy / Gunnai Area commissions
commissions 8.2 74 64 6.6 Strategy Shifting management resources to front line
A0 _ operations through improved efficiency
rang; 60.31% | 65.95% | 68.60% (?:Aj:founrweesr E);i))(pandmg Revitalization of prefectural economy

Encouraging broader service use in Western

ue|d 1uswabeuew wia)-wNIpap MaN

0 More marketing channels .
0.7% or 0.68% | 0.55% | 0.49% Greater focus on customer satisfaction Tokyo Bloc and Guni=ieEs
above Strengthening dealing capability Initiatives for smoother financing operations
6.0% or Stronger internal control system
above 3.29% 4.20% 1.88% Nurturing skilled human resources
, I
el 10.5% or
et O 13.11% | 14.23% | 15.14% . _ — —
(Domestc standarc) - [EEEI0)1) Changes In the Dramatic changes in the financing economic environment
r External Environment § - changes in the rivalry between mega banks and the Japan Post Bank

4% range| 5.39% | 4.24% | 4.21%

Progression of decreasing population / aging society
Decrease in the number of businesses operating within the prefecture
Increasing environmental awareness, requests for social contributions

Premise of economic conditions for the
previous medium-term plan

Economic growth remains stable but slow
Market interest rates slowly rising

*1 OHR=0Operating expenses / Gross banking profit on core operations
*2 ROA=Net business profit on core operations / Total assets (average balance)
*3 ROE=Net Income / Net Assets (average balance) — 27 —



Medium-Term Management Plan

‘Future Creation Plan 2013’

Our Mission: Region-Based Operations and

Sound Management

OANEL o2 B

Management Vision

e

Creating a prosperous future together with the local community through

the provision of high-quality financial services

Local communities

Customers

Shareholders

Employees

A bank that contributes to the
continuous developement of
local communities

A bank that is trusted and
supported by its customers

A bank that is both highly
sound and has a low-cost,
high-profit structure

A vibrant bank that is a
rewarding place to work

——

J

(1) Strategies for encouraging broader (2) Strategies for encouraging broader

service use by individuals service use by corporate customers L.
(3) Area strategies tailored to local R
. . D=0 =
features (4) Marketing channel strategies S %8 S
. . . . =< <
g Emphasis on customer satisfaction and solutions S232
o _, =
4] : = 3
o Strengthen the Contribute to the local S 3
2 management base community and the region S 3
---------------- — (@)
= : 5 =
,Q_J.. (1) Increase capabilities in fund operations ; [(1) Measures to stimulate the local economy ] @ ,_g
D i = s

; 5
Q, [(2) Reform administrative processes at retail branches ] : [(2) Initiatives for contributing to the local community ] % g
o) : — — 2 3
1 Q) %g'g;;ime efficient system for administrative ] [(3) Initiatives for environmental protection ] E B
(4) Develop personnel training programs and invigorate ] <
i the organization as a whole 8
i 17,
(5) Expand the internal controls system 8

/ k / Compliance Protection of customer information \

\_

Code of Conduct: ‘Gratitude and Humility’ ‘Confidence and Pride’ ‘Honesty and Sincerity’
‘Effort and Endeavor’ ‘Trust and Affection’




Plan Duration

OANEL o2 B

Bank Strengths

April 2010 - March 2013 (3 years)

» High capital ratio

» Strong retail banking network
within Yamanashi Prefecture

» Strong market share within

Yamanashi Prefecture

» Enhanced retail banking

operation in Western Tokyo

Bloc

‘Kutsu kutsu shin*®' (Growth after great patience)

)

* Kutsu kutsu shin: This phrase was created by the late Go Master Shuko Fujisawa, literally meaning “Endure, endure, grow.”

Secure foothold in first stage

Up-front investment to prepare for action later

Challenges

> Realize huge growth in second stage)

Fiscal 2012

% Increasing gross banking
profit on core operations
Loans to SMEs
Personal loans
Fees and commissions

Y Increasing fund operations

capabilities

% Realizing a low cost
structure

% Expanding internal control
systems

Y% Regional revitalization from

a longer-term perspective

Fiscal 2010 |

Fiscal 2011

Find profit opportunities
Strengthen management bases

capabi

Strengthen marketing

lities

Promote wide-spread
adoption of growth
strategies

Reform administrative processes at

retail branches

Streamline administration / enhance

efficiency

Strengthen

anagement base

Build strong
management base

Measures to stimulate the local

economy

Expand social contribution

activities

Contribute to local
communities

Contribute to local

community development

Preparation for launch
of next-generation
computer systems for
core banking operations

A\

Launch of Bank Vi
computer syste

computer syst

Launch of Keyl\{_

S992IAISS
[eroueul) Aljenb-ybiy Jo uoisinoid ayl ybnoiyl Allunwiwod
[e20] ayl yum Jayiahol ainin} snosadsoud e Huijeaid

I
N
©

I



Quantitative Targets

ltem

Gross banking profit
on core operations

Net business profit
on core operations

Average loan
balance

Average deposit
balance

Capital ratio

(domestic standard)

NPL ratio

Premise of business environment or

(¥ billion)
Medium-Term Management Plan
targets (FY12)

@ WL e 3 4f 57

Gross banking profit on core

operations

(¥ billion)

44.0 or above (up 2.8)
14.5 or above (up 1.6)
1,570 (up 93.8)
2,600 (up 174.8)

67% or under

0.5% or above

3.3% or above

14%range

3%range

* Figures in parentheses are

ended March 31, 2010).

formulating medium-term management plar] comparisons with FY09 (year

{ Economy is growing slowly

Current interest-rate levels will continue

45

44

43

42

41

40

.'° +2.8

41.2 (+6.7%)

FY09

44.0

FY12 (target)

Net business profit on core operations

15

14

13

12

11

10

(¥ billion)

[ J
[ J
[ J
[ J

12.9 «° +16
(+12.4%)

FY09

FY12 (target)




Strengthen Marketing Capabilities

1) Strategies for Encouraging Broader Service Use by Individuals

@ WL e 3 4f 57

Individual segment strategy

Most important themes

managed
customers

Managed
customers

General
customers

Increasing customers who select
Yamanashi Chuo Bank as their main bank

Further marketing of
personal loans

Stronger marketin

of asset management

and wealth-building products

@ Asset @ Senior
: @ Mortgage loans _ , management consultants
® Salary direct @ Education loans ® Pension booking products
WESEr @ Tuition insurance service ® Inheritance

@ Internet banking A B ® Asset strategy oo

® Credit cards education reserve management @ Pension direct marketing
@ Create account @ Tokutoku Club ® Wealth-building products transfer center

) (LD e products @ Internet

@ 401k
Students Prga)(jc;t%ng Young adults Adults Middle aged Senior citizens

Balance of loans to individuals
(term-end)

Balance of deposits for
individuals (term-end)

Balance of investment trusts

450 (¥ billion) 2,000
Target
1900 |
400 :
o"'
398.0 . 400.0
’-=‘-‘ 392.1 387.1 12-9 1,800 L
350 r ( 33%) | !
RN
300 Co| [ 1e00
250 ' PR S ] Y
FYO7  FY08  FY09 FY12

20 (¥ billion
Target
15

10

i
| S T | 0 1 1

s of life insurance
)

(¥ billion) 200 ¥ billion)
Target
53| |
o L] |00
| 76 1as2
1,680.6 ( 8.1%) : | 50
1 1 1 Ll 0
FYO7 FY08 FY09 FT12 FYO7  FY08

FY09

FY12 FY07

FY08

FY09




Strengthen Marketing Capabilities
2) Strategies for Encouraging Broader Service Use by Corporate Customers @ A e e SR 4R 5T

B Increase transactions of corporate

Increase points Provide optimum customers (make Yamanashi Chuo
of contact with solution . . .
customers Understand Main Bank as their main bank)
Support business
High-quality true needs growth and Bank
communication expansion B Increase number of customers and

loan/deposit balance

Balance of loans to SMEs /
Number of business loans

(¥ billion) [ Loans to SMES (eft axis) (Number)

8000 —B— Business loans (right axis) 1 11,500
1. Solution sales 10951 Targets
' 100 | l\ 10,700

- D% oa [0z Rl
Vr «® +38 149
2. Promote by segment DO B (560

500.0

3. Improve profitability of transactions with

: 400 t 1950
local government bodies
300 |
2000 B500

Branch office
FYO7 1HFY08 FY08 1HFY09 FY09 FY12

m * Balance of loans to SMEs excludes loans to real-estate-related
regional public companies.

. * Number of business loans excludes national and local govern-
Head Offlce ment bodies, real-estate related regional public companies, etc.




Strengthen Marketing Capabilities
3) Area Strategies Tailored to Local Features @ W 3 e 59 7T

e Kuninaka Area e Western Tokyo Area J

While promoting business efficiency,
increase number of leading companies
that select Yamanashi Chuo Bank as
their main bank

Enhance marketing activities as the Bank’s growth focus, through
aggressive investment of management resources and efficient
management

< Aggressively develop new sales bases

< Rebuild sales promotion system for each branch, etc.

*Mature markets
-High market share

* Western Tokyo Area: Ogikubo Branch (Suginami-ku) and to the west

-High market growth potential
- Substantial room for market share growth

L]

(]

]

° \ ’
k) Nakakoma~--
. \_ Bloc \‘ Bloc o8~ “~. Western o .,/ Eastern
. S~ .,::. S Tokyo Bloc '..:n‘ Tokyo Bloc
. T ——"7w* North Fuji %

Bloc ,-°. e Tokyo Area

Strengthen fund management by
attracting new customers

Develop ties with companies outside
*Mature market Yamanashi Prefecture that conduct
*Room for market share growth business with local companies

Kyosainan
Bloc ..

e Gunnai Area
Raise market share and increase number of customers who use Yamanashi Chuo Bank as their
main bank through prioritized investment of management resources

<> Win blue-chip customers from other banks by leveraging solutions tools and the Bank’s network
< Build up mortgage loans through stronger policies for contractors
< Strengthen promotional system by reorganizing and launching project teams within the blocs




Strengthen Marketing Capabilities

3) Area Strategies Tailored to Local Features - westen Tokyo area's Retil Branch Nework Q) 1ol 52 7 5§ 77

Western Tokyo market data (cities in western part of Tokyo, Nishitama
District and Suginami-ku)

Branches in Tokyo: 15
of which branches in Western Tokyo Bloc: 13

Most branches have engaged operations for 30 to 40 years.
They are well established in local communities.

Population: Approx. 4,670,000

Value of manufactured good shipments: Approx. ¥5,617.9 bn

Hamura Branch

June 2008

Operations commenced in

Households: Approx. 2,130,000 Housing starts: Approx. 42,000
Offices, factories and shops: Approx. 147,000
Annual product sales: Approx. ¥8,725.0 bn

@ Kokubunji Branch

Operations commenced in Dec. 1972

June 1976

@ Tachikawa Branch

Operations commenced in Oct. 1974
Moved to current site and established Loan
Square Tachikawa on second floor in Aug.
2004

@ Hachioji Branch

Operations commenced in March 1968
Established Loan Square Hachioji on
second floor in Sep. 2001

@ Mejirodai Branch
Operations commenced in Oct. 1970

@® Minamino City Branch
Operations commenced in March 1997
Moved to current site in Nov. 2003

@ Hino Branch
Operations commenced in April 1977

Tao.,.-

June 1978

@ Kichijoji Branch
Operations commenced in

Moved to current site in

@ Tokyo Branch

Operations commenced in June 1877
as Daiju National Bank Tokyo Branch
Moved the current site in July 1916

@ Koganei Branch

Nishi- ™.

Operations commenced in Nov. 1977

Kichfioji Ogikubo

@ Shinjuku Branch

Operations commenced in March 1965

Moved to current site in June 1998

‘.~"'Hirayama Joshi
*  Koen

kokubunji@

NaIZéggwa ra

Hachioji- @ .
Minarmifio <

Fuchu Branch
Operations
commenced in
June 2007

Machida Branch
Operations
commenced in March
2006

M;\%a\

Musashi-koganei @ @

Shinjuku:

@ Ogikubo Branch
Operations commenced in Oct. 1975

@ Chofu Branch
Operations commenced in June 1973




Strengthen Marketing Capabilities

3) Area Strategies Tailored to Local Features -western Tokyo Area’s Quantitative Targets

@ WL e 3 4f 57

Average loan balance and corporate borrowers

120

100

80

60

40

20

- Busi
- (¥ billion) 103.9 Personal lljggr:]iss
88.6 95.7 80 gl/
- 617 . '
49 754.1 57.5 ) 1,436 07
[ 1,378 13.8%
1,298
B 1,203
1,140
Corporate
i borrowers
FYO01 FYO02 FYO03 FY 04 FYO05 FY 06 FYO7 FYO08 FYO09 FY12

* Business loans do not include public-sector (national or local government borrowing), real estate-related public sector, etc.

B
_ Balance of investment trusts Life insurance sales

alance of deposits for
individuals (term-end)
|0n

(¥ bill

170 44 = =
170.0

( 26%) X
165 ¢ 165.6
164.7}
{163.2 |

160
| Target

155

FYO7 FY08 FY09 FY12

(¥ billion)
65 13.4
10 L ( 94.2%) o <
6.7 6.9
5 H
5.1
| Target|
0 1 1 1 1 ]
FY0O7 FY08 FY09 FY12

Customer distribution in

the city of Hachioji

Customers with deposits of
(3‘ billion) ¥10 million or more
0.8 L Hachioj':i‘ City, wgmg gfztlﬁg ’
15 + ( 1000/0) 16 nEEn 2 .'_‘_' }9_.. %Q}NIO“ Branch
.° - \1'-’,( » g : '- 3 _ﬁ_—l §
10 - ° - ';f:' i ML _-" o -..-.'_
0.8 Ryars
05 Wlthm a k
: 05 [Target| [radids of
: 0.4
OO r 1 1 r —I 1 1 ]
FY07 FY08 FY09 FY12




Strengthen Management Base
(Reform Administrative Processes at Retail Branches) @ W& s34 7+

Key Concepts ) Concrete Actions (response to challenges) Desired Results)

Reengineer business processes through the

introduction of new computer systems

SyStem I Zatl on *Rebuild services by shifting to new “Bank Vision” calculation system . ng hFen adm Inistrati
-Rebuild services by introducing new “KeyMan” loan support system load in retail branch
@ Decrease
Increase support for retail branches administrative risk
CO ncen tratl on -Further expand concentration of processes handled at head office
-Review operational flow for administrative processes concentrated . Secure space within

at head office

retail branches

® Decrease amount of
overtime work

Conduct review of administrative processes

SI m p I Ifl C atl on -Review the flow of each administrative process

-Improve or eliminate all manner of reports and forms

@® Reduce costs

Cultivate a corporate environment that embraces

Stabili . efficiency and streamlining @® Enhance new
ta I Izatl on -Implement measures to improve awareness of efficiency and streamlining co rporate culture
- Strengthen monitoring and guidance for retail branches

——

Change retail branches from places of “administrative work,” to places where
“communicating with customers (sales)” is paramount




Strengthen Management Base Py -
- Rebuild Services by Introducing New System [“Bank Vision,” a Banking System Package] @ m ﬁﬂ’*ﬁ:ﬂ"

What Yamanashi Chuo Bank seeks

. Bank Vision

to achieve by introducing Bank Vision

-Banking system package provided by Nihon Unisys, Ltd.
-Already in use at Hyakugo Bank, Ltd., Eighteenth Bank,

Achieve Bank Vision

. ; “Creating a prosperous future together with the
Iétgh’kcﬂ'fm Bank, Ltd., Bank of Saga Ltd. and Kiyo local community through the provision of high-

*Yamanashi Chuo Bank and Kagoshima Bank, Ltd. are
planning to use

quality financial services”

Strengthen management base
and marketing capabilities

. Bank Vision enables shared system ~ Simplify and systematize

operation at banks where adopted (streamline) administrative Provide high-quality
processes at retail branches  service to customers

Ban ks_ adopting the Sygtem _ Reduce administrative Increase marketing
can use its superior functionality process time # time
R

New system enables shared operation

at banks where it is adopted - . .
(Installation site: Osaka) Introducmg Bank Vision




Strengthen Management Base
- Outline of “KeyMan System Joint Use” @ LLJ ﬁ#*ﬁ?‘?"

. Shared Use of “KeyMan” System . PrlL}ngﬁf%i?;l?yg&?;ﬂd . Utilization of “KeyMan” System

Through joint research the Yamanashi By establishing the flow of information—from 1) Rebuild loan operations and create
Chuo Bank, Kagoshima Bank, and collection and storage to aggregation and use, available workforce

Eighteenth Bank have been able to and constant monitoring and a PDCA cycle, ,

concentrate their respective know-how and the following can be achieved: 1) loan BPR, 2) Imprqve m.a-rke’qng S _through
develop a highly scaleable system based 2) strengthened marketing capabilities and, faffec’uve. utilization of consolidated
on the loan and marketing support system 3) enhanced internal controls information

in place at the Kagoshima Bank

. Purpose for introducing system Redistribution of management resources
Joint development structure . . : ;
and desired results and effective use of information
Yamanashi Kagoshima Eighteenth
Chuo Bank Bank Bank

Create available workforce by
rebuilding loan operations

Accumulation/
Utilization

KeyMan
y of Information  [NGUEIESE

KeyManPersonal
Consolidate customer-related

Bank Vision (Shared system infrastructure) A information
BPR of Strengthened Quantitative ualitative data
Loan Operations Marketing Capabilities financial) data {
By sharing the respective expertise of E
nhanced
the 3 banks, costs are reduced and Irimr A el supalias / efiane) nemmaien

system development is speeded up

support
KeyManMonitoring Strengthen%dlmarketing
capabilities

Growth support
Management
improvement

_~~ Smooth provision
of funding

juswabeuepy
Asiy
juswabeuel
SIIMS
juswabeuepy
suonesado

KeyMan Shared Use System

KeyMan KeyMan S3
KeyManPersonal KeyManMonitoring




Strengthen Management Base

- Reform Financing Procedures and Strengthen Marketing Capabilities though Shared Use of “KeyMan”

@ WL e 3 4f 57

Creation and Redistribution of Management Resources

Utilization of Management Resources and
Information by Segment

el Restru_cturlng & Review Loan Operations Strengthen Marketing Capabilities
Loan Business

Further streamline and
optimize loan business

o Centralization of personal loan
screening and processing at
Headquarters

o Support for drawing up contracts
and other documents by
Headquarters

Reform back-office
administrative processes
through introduction of
“KeyMan” computer system
o Comprehensive systemization of
loan business
o Centralized management of loan-
related information
© Change administrative structure
from by operations to by customers
o Firmly establish PDCA cycle

aziwndo / suljweans
wloJal SS8201d
ydg ssauisng ueoT

Clear segment strategy

oSegmentize corporate borrowers by
profitability, growth potential, and risk
management perspectives

(Core borrowers)

Emphasis on risk and return
(General borrowers)

Emphasis on cost and return

Shift loan screening officers at
retail branches over to sales

© Have current loan screening officers
specialize as liaison officers and loan
clerical officers
Liaison officer partake in loan
promotion activities targeting core
corporate borrowers

Current After Change
Core
.. . —> corporate
Liaison officer borrowers
| General
corporate
borrowers /
Loan individuals
screening :
officer | 4] Loan clerical
officer

Training targeting changes to
business model

Develop Sector Specific Marketing

Core corporate borrowers
*Bring in highly capable financing
*Accumulate information covering

personnel
entire business

-Better understand the sales flow of suppliers

and customers

-Understand the realities and needs of the

business

*Information sharing / headquarters support

o Offer high quality solutions

(Management reform / Business succession /

Business matching / M&A)
® Management support / business
support

Growth Support

General corporate borrowers
-Dedicated screening and provide
timely manner

KeyMan
KeyMan S

funding in a

-Information sharing / headquarters support

O Offer high quality solutions
@ Support growth becoming
core corporate borrowers

Individuals
-Headquarters support

KeyMan
KeyMan

I

@ Improve measures for contractors coordinating

with Loan Square
@ Improve mortgage refinancing

KeyManPersonal

Auedwoo jenpiaipul
yoes 0o} uosiad joejuod ubissy

SallIAIoe U018 ybnoay) swn|oA emoes‘

Increase
transactions
with existing
Yamanashi-

based
companies

Increase new
customers in
Western
Tokyo Bloc

Concentrate
on growth
fields

Develop
human
resources
through sales
activities

Secure one’s foothold in the first stage

9WOJUl 1Salajul / SsUeO| UO 1Salalul asealdu|
anuanay s,jueg asealou|

uolndejsiyes lswoisn) asealdu|

Realize huge growth in the second stage



Contribute to the Regional Community

- Strengthening CSR Initiatives

Held “Yamanashi Food Matching Fair”

Regional Economic Revitalization
Initiatives

Detailed Find out from external
business talk buyers the best ways of
Scheduling displaying food products

Matching Hosted a follow-up
Fair meeting

@ Industry revitalization through regional
cooperation

@ Participate in regional development

@ Support for regional economic revitalization
linked to government policies

& A r ! i
e '
T W £l
i - - n, .
gy g _
¥ L s
e L9 L - [,

| Results of “Yamanashi Food Matching Fair 2009”
(As of March 31, 2010)
Number of business meetings held: 1,383

Matches made at business meetings

(contracts concluded): 135
Yamanashi Chuo Bank’s new loan contracts:

36 companies
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Sustainable
Development of

the Regional
Community

Contributing to the Regional
Community
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Held “Yamanashi Food Sector
Trade Fair in Hong Kong in 2009”

Publication of “Business Chances
Directly from the University of
Yamanashi” (1st issue: June 28, 2006)

Environmental Initiatives

@ Educational support
@ Promotion of culture, arts, sports, etc.
@ Social contribution activities, in welfare etc.

Promotion of sports in
Yamanashi Prefecture
through volleyball

Holding financial
courses at universities
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Environment-
friendly products
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@ Environmental business initiatives through
Bank’s main line of business

@ Initiatives to reduce Bank’s environmental
impact

@ Ongoing, proactive environmental
conservation initiatives based on
cooperation with local communities




Thank you for coming to our analyst meeting. If you have any further questions,
please don’t hesitate to make inquiries at the following address.

Inquiries:
Corporate Communications CSR Office
Corporate Planning Division
The Yamanashi Chuo Bank, Ltd.

Tel: +81-55-233-2111
E-mail: kouho@yamanashibank.co.jp
URL: http://www.yamanashibank.co.jp/

The reader is advised that these materials contain forward-looking statements. These statements do not
constitute guarantees of future business performance, and they involve various risks and unforeseeable
future circumstances. The Bank’s future business performance may be affected by changes in the business
environment that are beyond the prediction or control of the Bank, and actual results may therefore differ
substantially from the figures contained in the said forward-looking statements.






