The Yamanashi Chuo Bank, Ltd.
19th Analyst Meetmg

i j ess Results

), i

Sts for eGuéhtT‘érm (FY2010) )

{-...u-" =

== ed1_um-]'erm Management Plan e |

iy ey




Contents OINEL E 3

Profile

2

| Fiscal 2010 First Half Business Results

Il Economic Trends in Yamanashi Prefecture

Fiscal 2010 First Half Results (Summary)
Deposits

Loans

Securities

Fees and Commissions

Mandatory Disclosure of Bad Debt under the
Financial Reconstruction Law

Capital Ratio (Non-Consolidated Basis)

0 N OO O B~

©

10

Business Trends 23
Creation of New Industries 24
Recent Topics 25

Preparations for High-Speed Transportation Network 26

IV Medium-Term Management Plan
(Future Creation Plan 2013)

Il Forecasts for the Current Term (FY2010)

Earnings Forecasts for the Current Term (FY2010)
Plan for Deposits

Plan for Loans

Plan for Investment in Marketable Securities
Yields & Interest Margins (Trends and Forecasts)
Financial Products Sales Plan

Operating Expenses and OHR (Trends and
Forecasts)

Credit Cost (Trends and Forecasts)
Return to Shareholders

12
13
14
15
17
18

Medium-Term Management Plan

‘Future Creation Plan 2013’ 28
Plan Duration 29
Quantitative Targets 30
Rebuild the Sales Promotion System
Outline 31
Marketing Channel Strategies 32
Western Tokyo Area Strategies 34
Segment Strategies 37
Rebuild the Marketing Support System 42




Profile @ I 2 o 52 47 57

m Profile (as of September 30, 2010) S
i

TR

- Established: December, 1941

+ Head Office: 20-8, Marunouchi 1-Chome, Kofu, Yamanashi

« Common Stock: ¥15,400 million

- Employees: 1,732

* Branches (including sub-branches): 91 (76 in Yamanashi Pref.,
15 in Tokyo), Corporate Sales Offices:1 (Kanagawa Pref.,
Sagamihara City), Representative Office in Hong Kong

Our Mission
Region-Based Operations and Sound Management

Maintaining a close relationship with the communities in the region where we operate,
we will contribute to the prosperity of the region and the development of its economy,
with a commitment to sound management that enjoys the trust of our customers, while
bolstering our business operations.

- Predecessor Founded: April, 1877 : LLL = z
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Fiscal 2010 First Half Results (Summary)
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( billion, %) Previous 1st | Reporting 1st YoY change [%]

Reporting 1st

half (FY09) half (FY10) = (¥ billion, %)| haif(Fyt0) | YoYchange [%] |Balance| Yield
Operating income 25.4 25.0 (0.4) [ (1 _5) ] é Fund operations 196 (0.8) [ (3.9)] 06| (1.4)
Gross banking profit 20.1 27 16 [ 79 1 g 5 Interest on loans 1341 (1.2) [ (83)]1| (0.1) (1.1)
. . . . o =
: o a it 3] 03 5.0 07| (0.4
e izl 82l 00 [ 00 LB O e 0
Fees and commisions 2.2 23 01 [ 45 1|E 3 » 1C. . . : : :
=38 Fund procurement 131 (0.9) [ (40.9)]| 0.0| (0.9)
Other operating income 0.0 0.0 00 [ — 1| EK
a Interest on deposits 12| (0.8) [ 40.0)]| 0.0| (0.8)
Sl SR L 205 206 01 [ 04 | é Call money, efc. 00| (0.1) [ (100.00]| 0.0 (0.1)
JGBs and other bond transactions (0.4) 1.0 14 [ — ] Interest income 182] 00 [ 00]| — —
EXpenseS 14-3 14'3 0'0 [ 0'0 ] Reporting 1st
General provision to loan loss reserve (0.8) — 08 [ — 1] (¥ billion)| haif FY10) |YoY change
mm
Net business profit 6.6 7.3 07 [ 106 1| Revenues 2.2 2.:
Net business profit on core operations 6.2 6.2 0.0 [ 0.0 ] %,_ Investment .tru'slts : :
. 8 JGBs held by individuals 0.01 (0.02)
Non-operating losses (4'3) (1 '1) 3.2 [ — | 3 Life insurance 0.3 0.1
NPL disposal amount 4.0 0.0 (4.0) [(100.0) 1| M [otrers 26| (01)
Equity share and similar transactions (05) (09) (04) [ — ] % Cost 10 0.0
Ordinary profits 2.3 6.2 39 [ 1695 1] Fees and commissions 2.3 0.1
Extraordinary income (losses) 0.0 1.4 14 | — 1] [ Reporing 1=
Gains on reversal of loan loss reserve —_ 1.6 1.6 [ — ] (¥ billion)| haf (FY10) | YoY change
P I 7.9 0.5
Income before income taxes 2.2 1.7 55 [ 250.0 ] Persénne pp— - 02
remisses and equi : :
Income taxes - basic 0.8 0.9 01 [ 125 ] — quip i -
Income taxes - deferred 0.3 14 11 [ 366.6 1] Exponses 13 00
Net income 1.1 5.3 42 [ 3818 1
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Deposit Balance Balance by Customer Segment

¥ bl aro| +61.8 prexesesey o wmon> | 2383.0| |2,301.7| 24164 24389 124738 |2500.7 || Toq)
s |(+2.5%) : 2500 |
E - ; 2135 208.2 224.3 207.2 # Local
: government
2416.4 2,438.9 2,473.8 2,500.7 Total 2000 [ . 1 . e el e

2500 F 2383.0| |2391.7

! : Tokyo Bloc | Corporate
1178 101 -01 26-5 : ' customers
208.4 . ' Western
2112 2148 208.7 ’ TOkyO Bloc 1 000

1.680.6 1,705.3 1,723.1 1,737.6 1,746.9 1,757.8

2,000 [ 267 1 363.4 3730 Gunnai Individuals
3488 3618 3584 Area s00

1 ,500 i (1st halP) st hatP) (st hatP)
Deposit Shares in Yamanashi Prefecture
h r 1::341:r11:;7e1:r1 13. 721:r113.8:51:r11:~;921____r113-641
il

1,000

Agricultural
Cooperatives

17049 17138 17226 17545 18002 1808.7 | Kuninaka
- v Area

Shinkin banks/
credit unions

500 50% Major banks

lYamanashi
Chuo Bank

Excluding
Japan Post
Bank

FY07 FY08 FY08 FY09 FYO09 FY10
(1 st half) (1 st hah‘) (1 st haH:) % FYo7 Fyos Fyos FYo9 FYyoo Fyi1o0

(1st half 1st half) 1st half)

_5_



Loans

Loan Balance

@ WL e 3 4f 57
e

Balance by Customer Segment

1,800

1,600

1,400

1,200

1,000

800

600

400

200

(¥ billion)
1800 I 5425 1,543
s . ,543.4
1,524.6 14644 (15031 14802 | Total
1600 | )
wo [ ETET ET 3 TT 11
. 400.2 - .
I_U_U_I\iii/iiijii Individuals
1200 |
1000 | -
Private-
800 | sector
corporations
coo L 894.6 892.5 920.6 £876.4 880.4 843.3 p
400 | National
and local
200 B @ B @O B a— B 4 | Government
242.6 231.9 225.0 194.6 231.6 252.3 bodies
o E §  F @ . F @  r = . v =
FYO7 FYos FyYos FYO09 FYO09 FY10
(1st half) (1st half) (1st half)

(¥ billion)
== +15.8 SEEELLELE]
: |(+1.0%) :
. v
15425 |1 594 |1.5434 : p— S
14644 L1 [1:4802
101.7
1594 . L t
1532 858 aad RENFPYYY it e
control of
head office
departments?
361.1
305.6 3375
3313 3498 33992 Tokyo
Bloc
183.4 166.4 159.7 Western
180.8 160.0 1544 | Tokyo Bloc
123.9 119.9
1202 o 1208 1176 | Gunnai
|\ Area
7336 790.0 7478 1875 7521 Kuninaka
| Area
FY07 FY08 FY08 FY09 FY09 FY10
(1st half) (1st half) (1st half)

Movements in Loan Shares in Yamanashi Prefecture

100%

50%

0%

mi-government
9.0 9.2 9.1 9.5 9.3 9.2 IP® ins%ﬂu‘aonse
7.2 7.6 7.4 7.9 7.4 7.7 .
Agricultural
cooperatives
36.7 36.5 35.4 35.1 35.1 35.0|| Shinkin banks/
credit unions
90 1 9.3 94 9.2 9.3 .
. 9 g Ao Major banks
allans] 10.7P [audus
.
- v
38.1 37.6 38.8 38.1 39.0 38.8| lYamanashi
Chuo Bank
FYO7 FY08 FY08 FY09 FY09 FY10
(1st half) (1st half) (1st half)

*Note: Loan assets under the control of head office departments refers to loans to the Ministry of Finance, loans

made under loan participation agreements and financial receivables transferred from other industries.
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Securities Balance (subject to mark-to-market valuation) llBreakdown of Gains (Losses) on Securities

- FY09 FY10 Chanae (¥ billion)
1900 ¥ bilion) drmssl ohorsr [Tom (1st halfy | (1st hatf)| o9
' D [12.3% " Interests and dividends on securities 6.0 6.3 0.3
. Foreign e i o o o
: 1.019.2 11 securities |Secur|t|es yields 1.27% 1.20%/(0.06)%
957 1 924 715 Gains (losses) on bonds (0.4) 1.0 15
: 25'3 517 Inv?stntﬂlent Gains on sale of bonds 0.1 1.2 1.1
N ] c rusts
1,000 111 / 21 Losses on sale of bonds 0.5 0.1 (0.3)
884.6 586.4 2392 52. Stock Amortization of bonds _ _ _
832.4 164 — 151 488 Gains (losses) on stock (0.5) (0.9)] (0.4)
180 / 578 305 286.8 Corporate Gains on sale of stock 0.6 02| (0.3)
800 f 577 594 499 3015 bonds Losses on sale of stock 0.0 0.3 0.3
504 . ' Amortization of stock 1.1 0.8 (0.2)
' 3256
2216 2859 F F
o | 1603 Municipal Unrealized Gains (Losses)
bonds
60 (¥ billion)
50 oy 167 ..
38.0 ] 2720 [ PL318 | [TOME
| 40 . Of which,
400 8.9 \ 21.4 25.0 292 | (¥10 mil.) in
30 T \ S r floating-rate
s | 8.2 // 16.7 17.3 R° 4 JGBs
ge° 63 / | Bonds
10 r L
200 _ |1 1 .8]\

00 o - L/J T ],i -5 [ 45 , | Stock
i WhiCh’ oy - e 2.7 ©r | @0 :Investment
rgtoea‘tjlggB-s FYO7 FYos8 FYo8 FY09 FYO09 FY10 trusts

(1st half) (1st half) (1st half)
0 ¥68.6 bn| |¥68.6 bn ¥68.6 bn| |¥68.6 bn| |¥68.6 bn| |¥68.6 bn O Modified Duration (Yen-denominated bonds)
FY07 FY08 FY08 FY09 FY09 FY10 FY07 FY08 FY08 FY09 FY09 FY10
(1st hatf) (1st hatf) (1st hatf) P (1st half) (1st half) (1st half)
honds 3.4 3.4 3.7 3.9 3.9 3.7

_7_
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First Half Results of

Sales for Investment Trusts, Life Insurance Products and JGBs

Fees and Commissions/Fees and Commissions Ratio

6 (¥ billion) 40 (¥ billion)
Fees and ¥2 307 million
commissions ratio ¥21,753 million
10.95% 11.07%
10.60% meea| 31 Laia.
10.40% 11.46% 10.25% 0 | +13.5% '
SO I Total
4 r (+3.0%) V
34 33 3 0 33 3 3 34 Total
a-\l_'\ /'_'\._./I_I Investment trusts, Life
0.5 03 0.5 05 0.7 life insurance 20 r insurance
_\._._ . . products and JGBs
— . . 1 (folrJ' individuals) products
0.9
Bills t fi
08 08 08 07 07 domestio) 13.2
2 -
2.2 JGBs for
10 F a4 individuals
20 19 19 19 19 1.9 [ safedepost
boxes, ATMs, Investment
‘ \ ‘ \ ‘ \ ‘ \ account transfer 7.6 trusts
and others
0 1 1 1 1 1 0

FYO07 FY08 FY08 FY09 FY09 FY10 FYO7 FYO08 FYO08 FYO09 FY09 FY10
(1st half) (1st half) (1st half) (1st half) (1st half) (1st half)

* Fees and commissions ratio = Fees and commissions / Gross banking profit



Mandatory Disclosure of Bad Debt under
the Financial Reconstruction Law
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Bad Debt under the Financial Reconstruction Law Coyerag_e i lEeel u_nder the
Financial Reconstruction Law

180 - (bilior) Total bad Covered Coverage
debt portion ratio
¥ 66.6 billion (¥ billion) (¥ billion)
5.39% 9.99% ¥1,477.9 billion Cove_rage
' 54.3 51.7 ratio:
150 0
....... 057 buenn, | 543 billon — 95.21%
: . i oan loss
: ¥1,491.6 billion Bt 38 -
. asi-bankru Bankrupt and
NPL ratio : claims 10.9 quasi-bankrupt
120 F - claims
5 64%| NPL ratio 19.9 @
: llateral a tn, 1 00 /0 &
uarantee T
If partial 9.0
84.1 861 | = ammmaas (12.3) |e=====s=| charge-offs are i
%7 : [(18.4)%] :| implemented:
: 3.00
H oan loss
H reserve
v Doubtful
60 54.3 claims Doubtful claims
Total NPL
31.6
Bankrupt and
quasi-bankrupt
30 claims
Doubtful claims
_ _ Claims requiring
10.1 supervision
0 _7-3 ! ] ~23 ¢ 2.7 —_Claims requiring 27 p'zL?:snelr?/zs ™ -
supervision . >
FYO07 FYO08 FY08 FY09 FY09 FY10 ke ]
Claims requiring Collateral and )
(1st half) (1st half) (1st half) supervision e o




Capital Ratio (Non-Consolidated Basis)
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Capital Ratio Breakdown of Regulatory Capital

17%

16%

15%

14%

13%

12%

11%

0.84

15.98%

Capital
Ratio

Tier | ratio

Core Tier |
ratio

At 15.50%, the Bank’s Tier |
ratio ranks first among 63

(Source: Internal research)

_1 2.53% 19338 regional banks
FYO07 FYO08 FYO08 FY09 FY09 FY10

(1st half)

(1st half)

(1st half)

* Core Tier I: A portion of the regulatory capital, mainly consisting of common

stock, capital surplus and retained earnings

(¥ billion)
with FY09
Tier | (A) 146.4 41
Core Tier | ratio 146.4 41
Net deferred tax assets — —_
Preferred stock / preferred . .
investment certificates
Tier ll (B) 4.5 (1.2)
General provision to loan
loss reserve 4.5 (1.2)
Deductions (C) — —
Regulatory capital (A)+(B)-(C) 151.0 2.8
Risk-weighted assets 944.8 (33.4)

Risk Calculation Methods Employed

Credit risk Standardized Approach (SA)

Operational risk |Basel Il Standardised Approach (TSA)
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Forecasts for the Current Term

(FY2010)




Earnings Forecasts for the Current Term (FY2010) © wi#2epse4g 57

(¥ billion, %) FY09 ‘FWO (forecast) YoY change [%] m (¥ billion, %) (f’;fézg) YoY change [%] | Balance | Yield
=
Operating income 50.8 48.7 2.1) [ (4.1) ] | SFund operations 386| @O [ “49]] 10) B0
o _
Gross banking profit 42.0 42 .3 03 | 0.7 ] g % Interest on loans 26.1) (1.9) [ (6.7)] 02| (21)
: 0.3 0.8 ._,-_:: ﬁ Interest on securities 123 00 [ 0 ] 09| (0.9
Interest income 36.6 36.3 (0.3) [ (0.8) ] S,:Dn = I ST o1l 00 Leoll ool on
N 30
Fees and commisions 4.4 4.7 0.3 [ 6.8 ] g g Fund procurement 23| (16) [ 41.0)] 00| (1.6)
D
Other operating income 0.1 0.1 0.0 [ 0.0 ] g" ® Interest on deposits 22| (15) [ (405)] 00| (1.5)
Gross banking profit on 41.2 412 0.0 [ 0.0 ] g Call money, etc. 0.1] (0.1) [ (50.0)1] 00| (0.1)
core operations T [E—— 363 (03) [ (081 — —
JGBs and other bond 07 10 0.3 [ 428 ]
transactions : i i i Y2010
Expenses 28.3 29.7 1.4 | 49 ] - (¥ billion) | (forecast)| YoY change
General provision to loan (0.3) (1.0) 0.7) [ ] g Revenues 6.9 0.3
loss reserve - o Investment trusts 0.7 0.1
Net business profit on core 12.9 115 (14) [ (10.8)] =
operations : : : . 9 JGBs held by individuals 0.03 (0.01)
Non-operating losses (8.1) (3.7) 44 | — ] 3 Life insurance 0.7 0.3
NPL disposal amount 7.2 1.9 (5.3) [ (73.6)] %’ Others o4 0.0
Equity share and similar (1 0) (1 3) (0 3) [ o ] -4l Cost 2.2 0.1
transactions : i i Fees and commissions 4.7 0.3
Ordi fit . 0.0 4.2 72.4
rdinary profits 5.8 1 [ ] =010
Netincome 2.7 6.5 3.8 [ 140.7 ] (¥ bilion) | (forecast)| YoY change
- Personnel 16.1 1.3
g FY08 FY09 FY10 (plan) Premisses and equipment 12.2 0.1
-4l Dividend per share (annual) ¥6.00 ¥6.00 ¥6.00 Taxos 13 00
End of FY09 End of FY10 (estimate) Expenses 29.7 14
Nikkei Stock Average ¥11,089 ¥9,500




Plan for Deposits O Wi eh g 5+

Average Deposﬂ Balance Ba|anc?aegrggztggggie;gment

Total

+57.1 frremnmnnns
(+2 3%) .
. (¥ billion)

(¥ billion)
Total 2500 t
Local

2,500 Tokyo Bloc *bodies "

Western c :
orporate
Tokyo Bloc 2000 | 4665 4941 4895 customers

4559 '

3750 374.1 Gunnai

2,000 .
3524 3639 Area
1,500
1,500
1,000 1,000
' 18349 18221 17114 17443 17612 1,770.1
1,777.6 1,654.3
1,697.6 17272 Kunlnaka Area Individuals
500 | 500
Results Results
| ]

0
FY09 FY10 FY10 FYO FY08 FY10 FY10
(1sthalf)

T
wW
~
o
w

FYO7 FY08

(1sthalf)
— 13 —



Plan for Loans
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Average Loan Balance Ba'ancf’asgrg;:tg;‘:; csesgment

1,800

1,600

1,400

1,200

1,000

800

600

400

200

(¥ billion)

1,468.0

132.3

:---- +10.9 -------...:
(+0.7%) :
: LY
1,476.2  1,4785 14871
102.’01
3393

1177 '119.6:

Results

FYo7

FYO08

FY09 FY10

(1st half)

FY10

Total

Loan assets
under the
control| of

head office

departments*

Tokyo
Bloc

Western
Tokyo Bloc

Gunnai
Area

Kuninaka
Area

1,800

1,600

1,400

1,200

1,000

800

600

400

200

billion)

1,468.0

1,519.5

J

2253

C

8450

J

2540

C

8719

1,476.2 14785
A

2359 2672
E1 1
8522

8275

1,487.1

8393

388.7

FYO09

FY10
(1st half)

FY10

Total

National and
local
government
bodies

Business
loans

Loans to
individuals

*Note: Loan assets under the control of head office departments refers to loans to the Ministry of Finance, loans made
under loan participation agreements and financial receivables transferred from other industries.



Plan for Investment in Marketable Securities
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Average Balance of Securities Securities Yields / Interests & Dividends

1200

1000

800

600

400

200

(¥ billon)

169

53.7 /

s

+74.3

(+7.5%)

8963/ 954
164

FYo7

FY08

321.6

FY09

FY10
(1st half)

........... ;1 061 '1'

1,054 1 Foreign
securities

13 1.3
_21°2.% | Investment
522 trusts

/
2922 2863 Corporate

bonds

Municipal
bonds

* lii"ion) Interests & dividends —— Yields (right axis) <% 160
12.3
o L 11.8 12.2
10 \ 1140
8 -
1 1.20
6 T e
1.15
4T 1 1.00
2 r Plan
0 . : : 0.80
FY07 FYO08 FY09 FY10
|
Plan © Breakdown of Interests & Dividends for FY10
FYO9 | FY10 | Change | ¥ bilion)
JGBs 4.1 4.8 0.7
Municipal bonds 2.9 26| (0.2)
Corporate bonds 4.1 3.5/ (0.5)
Stocks 0.9 0.9/ (0.0)
Investment trusts 0.0 0.0 0.0
Foreign securities 0.1 0.0 (0.1)
Total 12.3 12.2] (0.1)




Plan for Investment in Marketable Securities OINE LE 2 =

Investment Strategy

@ Focus on investment in low-risk financial instruments

@ Forecast range for the 2nd half of fiscal 2010
Long-term interest rates: 10-year JGBs 0.80%-1.30%
Shares: Nikkei Stock Average ¥8,500-¥11,000

= Stable investment focusing mainly on
domestic public bonds

-Maximum modified duration (yen-
denominated bonds): 4.0

-Restructure toward a ladder-type portfolio
*Investment in highly rated foreign securities

Bonds

.

*Focus on growth potential and profitability
*Reduce the number of stock names;

Stocks raise investment yield

= Cutback policy investment share activity

e

*Focus on balanced risk / return
vestment \ -Reallocate funds to generate a higher
trusts investment yield

-Review JREIT investments: reinvest

T

Portfolio Restructure

Balance by Redemption Maturity (subject to mark-to-market valuation)
(¥ billion)
350

Flexible replacement depending on the financial environment

250 |- Response to rising Response to persistently low
interest rates 802 interest rates

200 97.0
35,4 444
59.1
190 sstl
35. ) .
39.3 Corporate bonds, Foreign securities|
Stock =
100 B Municipal bonds
162. O JGBs
1 126
5 | 517 99.1 : 7.1
Investment =
trusts 215 255 -
. "

No fixed maturity Les than 2 years More than 2 years More than 4 years More than 6 years More than 8 years. More than 10 years
less than 4 years less than 6 years. less than 8 years less than 10 years

OUnreaIized Gains by Balance Maturity (¥ billion)

More than 2 [More than 4 |[More than 6 |More than 8
No fixed |Less than 2| years less | years less | years less | years less | More than

maturity years than 4 than 6 than 8 than 10 10 years
years years years years
3.5 2.6 7.0 8.2 7.9 23 0.0




Yields & Interest Margins (Trends and Forecasts)

OANEL o2 B

250 [ %
2.15
2.00
1.76 Yield on loans
0 «— (yen-denominated)
150 1 1.37
1.28 1.29 1.32 1.29 1.25
N— —/— 1.20 119 1 oHR
O O ~ —g '@ Sl =s == 8
1.16 ;
securities
yen-denominated
0.76 073 0.76 0.79
— - —
0.44 : Loan/deposit
050 [ 0.40 0.39 033 ] — margin
0.27
0.24 0.24 019 — .
009 _~— @ T/ ETmmea - nterest margin
0.02 0.01 024 T o m
[ 0.15 010
0.00 ' — ' : : - : 0.08—— Interest on
FYO04 FYO05 FYO06 FYQ7 FYO08 FYQ9 FY10 FY10 deposits
(yen-denominated)
(1st half)
First half

results Full-term plan




Financial Products Sales Plan OFNE-L -3 L

Balance and commissions on Balance and commissions on Life insurance sales and
investment trusts JGBs held by individuals commissions

(Balance: ¥billon) (Commissions: ¥milion) (Balance: ¥ bilion) (Commissions: ¥ millon) [ (Comnisins ¥ il 2 8 0
140 r Balance (¥billion) 1 150 m— I..'.I 30
10t Balance (¥billion) | 1500 04 9 11 __a es (¥bilion) :.1"[]|
90 t A1 — T S
- ! Commissions '760|
10 Ccz;?mlils_sio)ns 1040 ¢ ] (¥million) e
] 1 ,200 1 00 | T Result IPIan : | 600
o ™ 10 i ¢ 1
: 13 e L 1
- 384] _ 802 '773' ] 900 80 | D Commissions rg— ' :
8 ' ! (¢million) £V )
66. 153 K 82 . | |
i) o 60 g ! b3 |
ot bl B el T \ | W .
i Nk 0 & ; e e .
0y S A I e S 'y . Cm
oo i : |
a0 i ! B |
20 | ; — : ! 201 :31| m ' Resultf | Plan
i fomse FhI;ShE Plan " Bdnce 0 Gommisong D I : -| Sales Commissions | I :
0 ) \ I | 0 0 R I A A L 0 LI T T Ty L 0
MR8 R P PO Y07 FYO§  FYO9  FYIO  FY10 o N
(15t e (Tst hatl) (sthaf]




Operating Expenses and OHR (Trends and Forecasts)® WLl 2 e 52 $8 57

¥ bilion) OHR . 3.49 70004 First half results
U
! il 69.63% 69.59%
_ 60.90% . A\ " _(¥b||||on) 0 6757 o
40 60,314 ¥29,725 million 64.69%
' ¥41,232 million
99.83% 67.21%
14 3 1
0 ¥14,376 milli
(+4.9%) 29.7 Total ¥20,6562:II:82
i 27.7 28.3 ) 30 OHR
10 26.3 . 13-.' Enterprise
epm O3 fax
£ 25 |
122 Non-
|
0 118 12 eeel |20
= LSS 13.6 14 1 14.3 13.9 14.3
©5= 081 g5 078 [
4= 07/ nt(et;p:(rlse
L 6.2
Personnel 10 5.4 Non-
expenses personnel
expenses
5
Personnel
expenses
1 ] 0 1
FYO7 FY08 FY09 FY09 FY10
FY0T FY08 FY09 FY10 (1st half) (1sthalf) (1sthalf)

* OHR= Operating expenses / Gross banking profit on core operations
Gross banking profit on core operations = Gross banking profit - Bond transaction profit/loss (primarily JGBs)



Credit Cost (Trends and Forecasts)

Total Credit Cost/ Credit Cost Ratio

@ WL e 3 4f 57

Credit cost ratio = Total credit cost / Average loan balance

Total credit cost = General provision to loan loss reserve + Provisions to
specific loan loss reserve + Loans written-off + Loss
on sale of claims + Others

(¥ billion)
30
2.23% _ .
Credit cost ratio
25
a __¥0.9 billion
¥1,487.1 billion
0,
0.31% 0.36% 0.37% 0 0.47%
o 0,16y 0.15% 0.20%
10
’ (6.0)
(1.5) .
: . 09 _,
First S d
hI;|5f EZCIJ; FuII-Itaer:m
(5) _ lan B
FY97 FY98 FY99 FY00 FYO1 FY02 FY03 FYO4  FY05 FY06 FY07 FY08 FY09 FY10 FY10
(1st half)




Return to Shareholders

Basic Dividend Policy

Work toward increasing the level of internal reserves required

to maintain sound management while at the same time
providing for the stable payment of dividends

Trends in Dividend Payment

©)

WAl 28 o SR 6B 77

The purchase of two million

shares of treasury stock (¥800

million) currently in progress

FY06 FY07 FYO08 FY09 FY10 (Forecast)
Dividend per share (annual) ¥6.00 ¥5.00 ¥6.00 ¥6.00 ¥6.00
Period-end share price ¥802 ¥602 ¥515 ¥411 —
Dividend yield 0.74% 0.83% 1.16% 1.45% —
acatired on May 27, 2010
Return to Shareholders

(¥ million) FY06 FY07 FY08 FY09 FY10 (Forecast)
Annual dividend (1) 1,106 922 1,105 1,104\ 1,094
Treasury stock acquired (2) 80 50 175 12 ) 1,4500—
Return to shareholders (3)=(1)+(2) 1,186 972 1,280 1,116 2,544
Net income (4) 7,718 4,678 6,021 2,744 6,500
Dividend payout ratio  (1)/(4)x100 14.34% 19.71% 18.37% 40.28% 16.83%
Shareholder return ratio (3)/(4)x100 15.36% 20.77% 21.25% 40.67% 39.13%
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Economic Irends In

Yamanashi Prefecture




Business Trends

/

Diffusion Index for Yamanashi Prefecture
(BOJ’s Tankan Survey)

50
40
30

' First time on
20 : = plus side in 18

‘ years and 10

months : L

10 : ~Manufacturing:

- All industries ' 5

*'. _ Manufacturing
. g

0 -0z
:‘.Q Al
(10) ﬂrdlustries
(11).
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facturi
(30) me;g;)aic uring
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(60)
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(80)
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(Bank of Japan Kofu Branch)

@ WL e 3 4f 57

Industrial Output Index
for Yamanashi Prefecture

140 Industrial Output Index for the Prefecture (Seasonally adjusted, 2005=100)
120
100
80
60
40
09/9 10 11 12 10/1 2 3 4 5 6 7 8 9
Mining & manufacturing Electrical machinery General machinery Precision machinery]
T
Prefecture Bureau of Statistics

Trends in Capital Expenditure Plans
for Yamanashi Prefecture

Trends in Capital Expenditure for the Prefecture (YoY change)
(%)
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T e—————————
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Development Bank of Japan




Creation of New Industries @ WL 2 o 5247 57

Turning Yamanashi into a Clean Energy Developer - a Cutting-Edge Industry

o A ( )
(] Fuel Cells N (] Solar-Power Generation | )
\ J \, J

“Yamanashi Conference for the Promotion of Widespread Fuel Construction of one of the largest solar-power generating
Cell Use” facilities in Japan’s inland area - :
Participation by 30 groups from within and outside the prefecture, - Joint project of Yamanashi Prefecture %rg:::r‘lgepnlass[on of solar-
including universities and leading automakers and Tokyo Electric Power Company 3 .
University of Yamanashi - Begins construction in October 2010

-World-leading basic research aimed at realizing fuel cell usage - Begins operation in January 2012

*Project budget of ¥7 billion » Max. output: Approx. 10,000kW

-World-class testing equipment * Approx. 12,000,000kW/year

- Started joint development with automakers in Nov.
-Nissan Motor Co.: Joint catalyst research
-Honda R&D Co.: Joint research on practical application of fuel cells
built from materials developed by University of Yamanashi

Photovoltaic (PV) power generation system tests (Hokuto City)

*Commissioned by NEDO Site in Hokuto of experimental research into
y
(New Energy Development organization) stabllllzatlon of photovoltaic power
A . generation system for large-scale power
+Full-scale operation begins Dec. 2009 supply
-research for expanding use of R TR A AR SR R 11|

= Auto Industry Trends

. h Itai i
besides the above - photovoltaic power generation systems

Create system with no adverse effect
on existing power systems, even

-Toyota, Nissan, Honda f
when massive amounts of power are

Participated in a project to

test fuel cell vehicles generated .
-Toyota _ - i w
Plans to commercialize fuel Photo supplied by Sannichi Prining
cell vehicles from around 2015
Fuel Cell Nanomaterials Center at Development of mass-production capabilities for thin-film
University of Yamanashi silicon solar cells

-Tokyo Electron and Sharp
| |

e—

Create more new industries and increase machinery industry orders within prefecture

J
— 24 —




Recent Topics

. Ventforet Kofu promoted to the J. League Division 1
after an absence of four seasons (2007)

Annual economic benefit of ¥1.4 billion
(2005 survey by the Yamanashi Research Institute Foundation)

The Bank acquired naming rights to the team’s home ground
Affectionately referred to as “Yamanashi Chugin Stadium”

J

@ WL e 3 4f 57

-

. “Kofu Torimotsu-ni” (stewed chicken offal) wins the
Gold Prize in the B-1 Gourmet Grand Prix

Annual economic benefit of ¥2.8 billion

(2010 survey by the Yamanashi Research Institute Foundation)

Efforts to promote further regional branding

~N

’ Locally produced wines making great strides

Increasingly recognized at wine concours in Japan and
overseas

OFive brands received the highest silver award at the
International Wine and Spirit Competition (IWSC) 2010,
considered the oldest and most prestigious competition of its
kind

ORecognized as both the Japan’s leading wine and the most
outstanding Koshu wine at the 13th Japan Wine Challenge 2010
(Asia’s leading concour)

OLocally produced wines accounted for eight of the 13 gold
awards presented at the Japan Wine Competition 2010

The export of
Koshu wines to
the EU
undertaken in
earnest




Preparations for High-Speed Transportation Network @ W e 98 577

Expected Effects: Increase in tourists from Kansai region, growth in orders,
increase in residents due to expanded potential commuting range

. Maglev Chuo Shinkansen Line Chubu Throughway

O Maglev Chuo Shinkansen Line T N —" \.

*Operational launch planned for 2027 . Connecte?dt_o Ntagano ) P —— .
.. Xpresswa irect access | - u -
-October 20, 2010, Ministry of Land, Infrastructure, Transport and P i < : $ .
! . . : N L under constraction Nishi Kanto Expresswayi
Tourism, Traffic Policy Council, Chuo Shinkansen Subcommittee e = P Tr——
-Direct route is most cost effective (virtually decided) : Nagasaka JCT - Yachito (C | i (e Pt
=Summarize in interim report within a year €= "Planning stage assessmen Expressway

i 4 scheduled to begin Dec. 2010
=Plan to recommend upgraded improvement plan for Minister of Land, -
Infrastructure and Transportation by spring 2011 Chubu Throughway / Expressway
=Minister to decide on improvement plan — Overview of train station and Nagasaky ToN 4 so " Akiruno IC — Hachioji JCT
R A o Nagano an aku Opened to traffic in June 2007
rallway traCk Iocatlon ¢ in- ." To Tsurugashima (Saitama Pref.)
- H T H ithi Connected to Joshin-stsu r Connected to Kan-etsu Expresswa:
*Economic impact if maglev station is opened within the prefecture (direct acoess) pressway
(Yamanashi Prefecture estimate)
- An increase of ¥14.6 billion in annual production for the prefecture’s industrial
sector
- An increase in passenger traffic of 20,000 people per day
O Maglev Test Line: Line extension work

=Scheduled for completion in 2013 (Total project cost: Approx. ¥350 billion)

-

Akiruno IC

Throughway

Hachioji JC
3
Chuo Expressway|

Hachioji JCT — Ebina IC
Scheduled to open in 2012

O

.
.
.
.
.
.

Masuho IC — Rokugo IC
Construction launched
in 2007
Scheduled to open in 2016

.

Map of Maglev Chuo Shinkansen Line Route
-
C route (direct route) is virtually decided

[T

-
n/ "‘
(Y

7 8

Rokugo IC — Tomizawa IC
Construction launch in 2008
Scheduled to open in 2017

eecscscccsecccecscscscscscsccscssscscscssscsscee

sesesendl

NoJ2{lomel ()| Gotemba ot
" " Expressway
9| T IC - Yosh »
Jer Q
v, g
Scheduled to open in 2017 Yay v
LS » -
., . Tomei Expressway
“aes®

.o
-
-
-
=
)
.
.
-

5 : . 3
i i . B ** o
Lot | P 3
* o i, — —_— P Chubu Throughway Development Plan
2 G BB BIL—F AT - Project is progressing in line with a goal of opening in 2017
e = CIL—t . S (Reply given by Land, Infrastructure and Transportation Minister
= Seiji Maehara during House of Councillors committee meeting)
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IV' Medium-Term Management Plan

(Future Creation Plan 2013)



Medium-Term Management Plan

‘Future Creation Plan 2013’

Our Mission: Region-Based Operations and

Sound Management

OANEL o2 B

Management Vision

Creating a prosperous future together with the local community through

the provision of high-quality financial services

Local communities

Customers

Shareholders

Employees

A bank that contributes to the
continuous development of
local communities

A bank that is trusted and
supported by its customers

A bank that is both highly
sound and has a low-cost,
high-profit structure

A vibrant bank that is a
rewarding place to work

J

(1) Strategies for encouraging broader (2) Strategies for encouraging broader
service use by individuals service use by corporate customers 5 L.
(3) Area strategies tailored to local (4) Marketing channel strategies 5 2;3
features 9 9 s232
=
ve) Emphasis on customer satisfaction and solutions S23Q
Q N -
z. g 3
o Strengthen the Contribute to the local S 3
@ management base community and the region S 3
................ = o
o ; I =
% (1) Increase capabilities in fund operations ; [(1) Measures to stimulate the local economy ] @ (g
24
5 1S
tE_ [(2) Reform administrative processes at retail branches ] : [(2) Initiatives for contributing to the local community ] % g
D . = —— o 3
» ©) %‘;i‘,’.j&‘;re efficient system for administrative ] [(3) Initiatives for environmental protection ] E B
(4) Develop personnel training programs and invigorate ] ?
the organization as a whole 8
73
(5) Expand the internal controls system 8
/ \ / Compliance Protection of customer information \

\_

Code of Conduct: ‘Gratitude and Humility’ ‘Confidence and Pride’ ‘Honesty and Sincerity’
‘Effort and Endeavor’ ‘Trust and Affection’




Plan Duration OFNEL 22 8y

e —
April 2010 - March 2013 (3 years)

Secure foothold in first stage

Realize huge growth in second stage
Up-front investment to prepare for action later

‘Kutsu kutsu shin*’ (Growth after great patience)

* Kutsu kutsu shin: This phrase was created by the late Go Master Shuko Fujisawa, literally meaning “Endure, endure, grow.”

Fiscal 2010

Preparation for launch of next- . .
. Launch of Bank Vision Launch of KeyMan - i
generation computer systems for computer system i i Creating a prosperous future together with the

core banking operations T local community through the provision of high-
quality financial services
Strengthen marketing

vy » Deploy marketing channel strategies
capabilities poo/ ¢ =

- Deploy area strategies

- Deploy segment strategies

* Promote Yamanashi Chuo as customers’
main bank, etc.

Promote wide-spread
adoption of growth strategies

Find profit opportunities
Strengthen management bases

Strengthen management - Increase capabilities in fund operations
- Reform administrative processes by

base . .

o . introducing systems .
:terfgt":“ i?;l:};sétsratwe Processi - Full strategic review of costs Build stro tng
Streamline administration / - Strengthen and upgrade risk management, management base
enhance efficiency etc.

-Promote regional cooperation and
collaboration between government,

industry, academia, and finance Contribute to local community

*Educational rt tion of
local economy ucationat support, promotion development

Expand social contribution .glslturets i spo_rts, i, tal initiati
o e rengthen environmental initiatives,

etc.

Contribute to local
communities
Measures to stimulate the



Quantitative Targets @ M o 52 48 57

T —
(¥ billion)

FY12 ‘

(Target in final year)

tem H FY09 H 1H FY10 ‘ FY10 'Comparison with

(Results) (Results) (Full-term plan) FYO09

41.2 Unchanged 44.0 or above

on core operations

11.5 Down 1.4 14.5 or above

on core operations

‘ Gross banking Profit ‘ ‘ 41.2 ‘ ‘ 20.6

Net business p'l'OfIt ‘ ‘ 12.9 ‘ ‘ 6.2

1,487.1 Up 10.9 1,570

balance

Average loan ‘ ‘ 1,476.2 ‘ ‘ 1,478.5

Average H 2,425.2 H 2,498.2
deposit balance

OHR ‘ ‘ 68.60% ‘ ‘ 69.59% 72.09 Up 3.49P 67% or under

ROA ‘ ‘ 0.49% ‘ ‘ 0.46% 0.42 Down 0.07P 0.5% or above

ROE ‘ ‘ 1.88% ‘ ‘ 7.34 4.40 Up 2.52P 3.3% or above

0
(domestic standard) 14% range

‘ 2,482.3 Up 57.1 ‘ 2,600

el e H 15.14% H 15.98

Premise of business environment or formulating * OHR=Operating expenses / Gross banking profit on core operations
medium-term management plan

Economy IS growing slowly . . ROE=Net Income / Net Assets (average balance)
Current (at time formulated) interest-rate levels will — 30 —

continue

ROA=Net business profit on core operations / Total assets (average balance)

‘ NPL ratio ‘ ‘ 4.21% ‘ ‘ 3.64 ‘ ‘ 3% range



Rebuild the Sales Promotion System — Outline © w4 5%

® Medium-Term Management Plan Strategy: ‘Strengthen Marketing Capabilities’

Rebuild the Sales Promotion System

Marketing channel
strategies

Area strategies

Segment strategies

= efficiency

Direct channel strategies : Leverage IT

- Establish new sales base
Western Tokyo bloc strategie9 : Review branch functions

: Construct retail branch network that combines

Branch channel strategy customer convenience and management

. Upgrade and expand direct marketing center *

¢ Increase number of leading companies that

Kuninaka area Strategies > select Yamanashi Chuo Bank as their main

: Promote business efficiency

¢ Raise market share through investment of

Gunnai area strategies > © management resources

| Corporate Segment strategies> Restructure promotion system by business

= Enhance business solutions

» Capture middle aged and senior citizen seg
Individual segment strategies> = Stronger marketing of asset management
and wealth-building products
Further marketing of personal loans

bank E

= Improve convenience by rebuilding branches, etc.

type

ment

| Rebuild the Marketing Support System




| @ Branch channel strategy

Marketing Channel Strategies (1) @ W H k57 77

M Fortify and streamline branch channels >

® Western Tokyo Area J

e Within Yamanashi Prefecture J

Establish new sales bases

Review bloc and area system and
Review functions of existing branches

reorganize branches within prefecture

Expand joint promotion system
* Western Tokyo Area: Ogikubo Branch (Suginami-ku) and to the west
N M Strengthen liaison officer and store X
i Kyohoku sales capabilities J/
Bfi‘/"\ ‘... @Enhance and improve Ii.a.is.on officer personnel
feadquarten|  Kafu No. l\ = . @ Strengthen sales capabilities at branches

[ ]
L]
iy BI \
. | EE \ 1Bloc \
° % s == _ —
s 2 N S -t
° N /,I s
. Nakakoma Kofu No. °\_ Eastern
. \_ Bloc |  2Bloc _~"~. Bloc Western
° \ - -
o ‘\\\_ ! - Tokyo
° —_————
° \ North

Kyosainan Fuji Bloc

Bloc

TR0 —




Marketing Channel Strategies (2)

@ WL e 3 4f 57

@ Direct Channel Strategies

B Expand direct marketing center functions

Follow up on mortgage loan customers

Follow up on financial product customers

Expand seminars for occupational fields

l Leverage IT

% Improve convenience by expanding
points of contact with customers

% Respond to customer problems
in a timely and appropriate manner

Supplement sales capabilities

with direct marketing

PN

Expand Internet banking

Greater use of email

OPrepare investment trusts, time deposits and
foreign currency deposits for Internet
OExpand information supply capabilities

OCapture more of the female customers
OBuild mail delivery database



Western Tokyo Area Strategies - Western Tokyo Area’s Retail Branch Network (@) Al 32 e 52 4§ 57
e

Branches in Tokyo: 15

Western Tokyo market data (cities in western part of Tokyo, Nishitama
District, Suginami-ku and Sagamihara City)

of which branches in Western Tokyo Bloc: 13,

Corporate Sales Offices: 1
Most branches have engaged operations for 30 to 40 years.

They are well established in local communities.

® Hamura Branch

Population: Approx. 5,390,000

Value of manufactured good shipments: Approx. ¥7,223.5 bn
Households: Approx. 2,440,000 Housing starts: Approx. 50,000
Offices, factories and shops: Approx. 171,000

Annual product sales: Approx. ¥ 10,034.5 bn

@ Kichijoji Branch

Moved to current site in Nov. 2003

Operations commenced " Operations commenced in @ Tokyo Branch
P in June 2008 O.elf:tli(;r?su:(JJImer::gd in June 1976 Operations commenced in June 1877
: Dp 1972 Moved to current site in as Daiju National Bank Tokyo Branch
@® Tachikawa Branch ec. ” June 1978 Moved to current site in July 1916
Operations commenced in Oct. 1974 K
Moved to current site and established Loan @ Koganei Branch i
Square Tachikawa in Aug. 2004 .. | Operations commenced in § @ Shinjuku Branch
Nov. 1977 ¢ | Operations commenced in March 1965
Corporate development team L % Moved to current site in June 1998
Sep. 2010: two teams established . Tokyo
......... Hamura
® HachiojiBranch | X Nishi- p ;
Operations commenced in March 1968 | " @ kokubuniji . ._ Kichijoji_.-: Ogikubo
Established Loan Square Hachiojiin ... i - — M hi ; — —
Sep. 2001 N hea T T ln Tachikawa hu koL;Saanseil- . Shinjuku ;
Y hi 5" e N
Takao == akagawara ~3
SanasSu " Mejirodai ~Hirayama Chofu . :
@ Mejirodai Branch \ f .+ Joshi Koen @ Ogikubo Branch
Operations commenced in Oct. ;"."Ch'o.’" SO eFuchu Branch Operations commenced in Oct. 1975
1970 B Operations 2
" Hashimoto®, commenced in June ! @ Chofu Branch
O;erﬂ:g:ﬂgrrmi:\tge?ir:rl\};?ch - o g 2007 Operations commenced in June 1973
1997 -~ Kanagawa‘

Hashimoto Corporate
@ Hino Branch Sales Office
Operations commenced in April

1977

in Aug. 20 2010

Operations commenced

@ Machida Branch
Operations
commenced in March

Established additional branches and rebuilt Western Tokyo Bloc's branch functions and promotion system>




Western Tokyo Area Strategies

— Rebuild the Role and Promotion System of Retail Branches —

@ WL e 3 4f 57

. Rebuild the Role and Promotion System of Retail Branches

Reconsider the role of retail branches
in accordance with market attributes

Uniform broad area business
system across all branches

@ Efforts to cultivate wide-ranging corporate
transactions across all branches irrespective of market
attributes; issues pending with respect to enhancing
the efficiency of negotiating activities

n

Business area B

Branch B a
Uniform broad area
business

Wy
Y

Y

Business area A

ﬁ Branch A
Uniform broad area
business

usiness area C

& Branch C
Uniform broad area
business

<
)

Business area D

Branch D &

=Y

B Efforts to more effectively allocate human resources and form
mutually complementary relationships throughout the region
B Consolidate the handling of core borrowers at key regional branches

Strengthen marketing capabilities at existing branches and invest
management resources in new sales bases

Rebuild

Uniform broad area
business

b N\

Regional business system driven
by key branches

@ Strengthen marketing capabilities through branch operations that
reflect regional attributes

@ Concentrate management resources at key regional branches
@ Build a mutually complementary, highly efficient marketing system
within the region

)

Invest management resources in new sales bases

r

~

Priority area of coverage

ih

Focus on
personal and
SME transactions

Regional business system driven by key branches

Key regional branch

it

Hachioji,
Priority area of coverage Tachikawa
and other
a branches
Focus on
corporate
Focus on transactions
personal

Priority area of coverage

\ transactions




Western Tokyo Area Strategies
— Western Tokyo Area’s Quantitative Targets -

Average loan balance and corporate borrowers

OFNE-]

R IR 7T

120 (¥billion) Personal Business
103.9 loans loans
100 [ s5.6 5.7 94.2
793 m—a 8°4 86.4 83.5
80 [ 711 72.372.5
61.755 5 61.7
60 [
» 1,436
40 ,
1,378
1,298
20 F Corporate
1,203 borrowers
1,140 “
o — A A
FYyo2 FYO3 FYOo4 FYO5 FYO06 FYO7 FYos8 FYO09 FY10 FY10
(1st half)
* Business loans do not include public-sector (national or local government borrowing), real estate-related public sector, etc.

FY11

Targets

FY12

Balance of deposits for
individuals (term-end

Sales for investment trusts Sales for life insurance products

(¥ billion) ¥ billion) (¥ billion)
170 Y m
L] ° - ' T
° ~_|[170.0 3.0 15 ...."I 16
s ’J:I_‘ 168.5 U
I 165.6 ||166.2 reroet
164.7 | 1or Second half —
econ a
163.2 | 167.1] - sl — " plan
get 0
oo I plan -
05 0.6
09 m First half
| 0.4 results
o First r:talf . ) )
FY07 FY08 FY09 FY10 FY10 FY11 FY12 0.0 S 00
(st half FY0O7  FY08  FY09  FY10  FYil  FY12 FYO7 FY08 FY09 FY10 FYll FY12




Segment Strategies (Corporate Banking 1)

@ WL e 3 4f 57

. [Corporate Banki

] Strengthen the Promotion System by Segment

A

~
Core
Strengthen management and business support
Offer solutions
(Management reform / Business succession / Business matching / M&A)
[Assign contact person for each individual company] I
\, J
¥
a N
Upgrade to core status
Expand the number of customers
General Promotion of Yamanashi Chuo as customers’ main bank
Offer solutions
[Increase contacts with customers through streamlining systems]
\, J
A\
Promotion System
The Group
m
x
[Headquarters / ("_D'-
2 Promotional Departments] 3
3 o)
g Headquarter tailored-to _
w 2 individual industrial Coordinate a
o o 8 segment enhance —
C > ?: specialist personnel cC
28 g- g (know-how, human g
o D 3 resources) S
3 » g »
o
«
@ = Coordinate
& Augment
coordinating
institutions

]

Provide comprehensive financial services

Yamanashi Chugin Lease Co., Ltd.
Yamanashi Chugin Management
| Consulting Co., Ltd.

<Medical and Nursing Care>
-Advance of an aging society
— Increase in demand in the medical and
nursing care fields
-Medical and nursing facilities within business blocs
Hospitals: Approx. 340
Clinics: Approx. 3,600
Nursing facilities: Approx. 9,000

<Agriculture>

-High productivity: Highest production agriculture
earnings in Japan per 10a (Highest production volume
for grapes, peaches and plums in Japan)

-Entry into the market by other industries following
enforcement of the revised Agricultural Land Act
Number of corporate agricultural producers within
the prefecture: 26 in FY0O1 — 105 in FY09

<Tourism>
- Plentiful sightseeing resources (three national and one
quasi-national park)
-Number of tourists to Yamanashi Prefecture
36 million in FYO0 — 47 million in FY09
-Highest rate on increase in the number of foreign
visitors staying overnight
407,000 in FYO09 (up 11.0% YoY)

<The Environment>

*The “Yamanashi Green New Deal Plan,” a large-
scale solar photovoltaic power generation facility
initiative (TEPCO / NTT FACILITIES)

Fuel cell technology development

(Fuel Cell Nanomaterials Center, University of
Yamanashi)

@Increase in headquarter
specialist personnel

@ Outstanding loan balance as
of September 2010: ¥30 billion

Target of new loan
contracts across all

branches:
¥10 billion

@ Strengthen promotional endeavors
through four agricultural
management advisors

@Expand business opportunities
through meetings to share
information on Yamanashi food
products with members of the food
industry and representatives of
municipal and prefectural
governments

@Increase in the need for
accommodation facilities for
foreign visitors

=Promote loan transactions
targeting sightseeing facilities
@Growth in Yamanashi Chugin
DC Card China Union Pay
member stores

(Inbound tourism promotion)

@Establish a loan system for
environmentally conscious
companies

@ Capture funding demand by
stimulating needs based on the
provision of energy conservation
information



Segment Strategies (Corporate Banking 2)

[Corporate Banking] Strengthen the promotion of transactions

utilizing business solutions

Help expand opportunities through business matching
@Business matching utilizing internal information network systems
@ Yamanashi Food Matching Fair

-Regional Bank Food Selection
*Help expand promotional channels

<Approx. 180 loans
through supermarket trade shows

totaling ¥6.3 billion>
Management support
through the matching of
over 1,100 items and
around 500 instances of
coordinating services

Management support using

the Bank’s management support coordination services
@ Industry, academia, government and finance sector collaboration
% Technological and other support through collaboration with Yamanashi University

¥ Marketing and other support through collaboration with Yamanashi Gakuin University

@ Participation in the SME Support Center business
@ Collaboration with the Yamanashi Chugin Management Consulting Co., Ltd.

@ Strengthen the consulting function by increasing the number of management
support advisors

@®Management reform / Business succession

Provide services that match corporate customer needs
@Expand salary transfer receipt activities @ Promote “Biz Direct”
@Promote online foreign currency transaction services ~@Promote 401K services

@ WL e 3 4f 57

Strengthen international business promotion systems and Asia
initiatives
@ Strengthen international business promotion systems by
establishing an International Business Office
@ Strengthen advisory capabilities for business
entry into China through collaboration with
external consultants

20 new transactions

in the 1st half of FY10
@ Hold seminars for customers seeking to expand *45% YoY increase in
transactions with Asian companies trading transactions
@ Support the expansion of sales channels to Asia by handled

holding international trade fairs

’V

Strengthen activiti growth fields through “Growth Platform Reinforcement” and other funds

The Environment

/ Energy Health

Employment /

ncover funding need
Human Resources

Asian Economy

ide funds to growth fi

Science / Technology Tourism / .
[ Telecommunications Regional Finance

Revitalization Stimulus for

Regional
Revitalization

Number of applications as of
November 30
116 totaling approx. ¥7.2
billion

E Fund: ¥20 billion j

Support of growth fields
Buildup of quality loans funds

Position Yamanashi Chuo as customers’ main bank while contributing to the Bank’s earnings



[Corporate Banking JPromotional items aimed at
ensuring customers select Yamanashi Chuo as their main bank

3,650 6,000 5,788 350 70 6,000
308 3 Companies 5069
300 A L —— Memb
3,601 60 €mbers { 5000
3,600 5,500 4,025 @

Number of salary transfer 250 / 50 |

customers where 1 4,000

Yamanashi Chuo acts as

receiving bank Number of Biz Direct 200 Number of online  [— [ 4«
3550 H__ (Up 99 customers) 5000 — Contracts - foreign currency 32 - _I { 5000

(Up 1,514 customers) | transaction contracts | | |
50 30
(Up 260 customers)
7 Number of 401K 1 2009
100 20 | .
3,500 4,500 contracting
Companies
3,502 50 10 b (Up 18 customers) 1 1000
[2274 T 1717 1
3,450 . . + . 4,000 . . . . 0 + . . + 0 * * + * 0
FY08 FYO8  FY09 FY09  FY10 FY08 FY08  FY09 FY09 FY10 FYos FYO8  FY09 FY09  FY10 FY08 FYo8 FY09 FY09 FY10
(1st half) (1st half) (1st half) (1st half) (1st half) (1st half) (1st half) (1st half) (1st half) (1st half) (1st half) (1st half)
Balance of loans to SMEs / Number of business loans

600 12,000
11,500

500
11,000

400 10,500
10,000

300
9,500

200 9,000

07/3 07/9 08/3 08/9 09/3 09/9 10/3 10/9 11/3 12/3 13/3




Segment Strategies (Individual Segment 1)

@ WL e 3 4f 57

. [Individual Segment] Activities aimed at encouraging broader

service use by individuals
[1]Capture more of the senior citizen and middle aged markets
@Headquarter Affluent .Streljgthen promotion efforts to secure severance payments and
financial advisors BT pensions
= (FA) oo 5
1 & . g . . . .
D .SG“I'tOF t ," 5 @®Expand activities targeting the Omotokai* (Senior community) market
L] .
2 consuran’s - - —Look to bolster points of customer contact
@ Increase > .
o L]
o mﬁ’r‘:“rbsgr';”:;d < Note: “Omotokai” an organizational structure of customers that engage
@ skills [2] Rf‘?lasort‘ab'y.' in the receipt of pension funds at the Bank
S arUen. 85,000 members as of October 31, 2010
) Hi 5
- L] L
w u .
Current status 0 E .
3 headquarter . =
FAs d . 8 [2] Strengthen efforts to expand sales of asset management products
116 senior % Upper general H
consultants . - _ . . .
% . : @ Initiatives aimed at addressing reinvestment needs of the large-
. 5 s D volume maturity and redemption of JP Bank fixed deposits and JGBs
[3] % K N held by individual
L ) Tag, . “ .. :
% T, 2 & g — S—
. L] * - 4 —
(@) e ‘e, . K K .
5,, Q = . @ Strengthen intermediary business and sales Balance of fixed deposits to
S o @®DM Center G | Account for 95% of gll customer$ with respect to financial products mature
D0 @®Expand online enera Issues pending with fespect to Broaden regional coverage / augment human (Yamanashi Prefecture)
7] channels e hiobabii resources ¥120 b||||0ntover the next one to
WO years
o
I““
[3] Strengthen efforts to expand sales of wealth-building products
@Expand sales of savings-type products including tuition insurance,
Pre- _ . investment trusts and fixed-term reserves
Students young Vg Adults Il SEer .
adults adults aged citizens @Expand and upgrade direct channels
Enhance the convenience of Internet and ATM banking
(Internet investment trusts, fixed deposits and additional ATM foreign

currency deposit functions)
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. [Individual Segment] Activities aimed at encouraging broader

service use by individuals

Further marketing of personal loans
.Strengthen follow-up efforts to mortgage loan customers
@Strategic setting of interest rates for Mortgage Loan — Branches
Interest Rate Plan
— Strengthen quality item activities through the strategic setting of @) (Ongoing)
. i Efforts to promote Yamanashi
interest rates & Direct B i 25 customare’ maln Information sharing
— bank
(®)
@ Use of Loan Squares 3 i .
o | Direct Marketing Center
—Hold mortgage loan information meetings at housing fairs a ) —
—Upgrade and expand consulting systems for weekend and holiday sales and Indirect o
marketing eriocic _ e
—Generate sales and marketing opportunities through the introduction of new Teler‘gm’etinc ) g:;:z’::r:mdmg nasds, “tengihen polnt of contattibfabeent
screening systems T

@Enforce promotion of refinance opportunities by narrowing ® f .
target markets to specific regions and occupational fields Balance of loans to individuals (term-end)

—Channel personnel to specific target markets narrowing efforts to specific regions 450 (¥ bilion)
and occupational fields Target
—Strategically set interest rates limiting efforts to specific funds
—Hold occupational mortgage loan seminars
[Performance by M branch] 400

Term—end balance of mortgage loans by month (¥ million) 398.0 3921 387 1 E3996E 3954 5?99-0- E
: -383.8
| > 30 1 oown 33
. ')

ee*®
\/ Performance during the period of the
campaign (Januarybﬁﬁ;r?—July 2010): ¥2.6 A 300 1 1 1 1 1 1 ]
FYo7 FY08 FY09 FY10 FY10 FY 11 FY12
zoor(;)tg Nov. Dec ;03;10 Feb. Mar. Apr. May June July Aug. Sept. ( 1 St half)




Rebuild the Marketing Support System OINELE 3 80

Strengthen marketing capabilities by rebuilding marketing support systems

Offer high-quality solutions

@ Comprehensive systemization of the loan business
: @Centralized management of loan-related information

« KeyMan ‘.V

KeyMan S-Cube

\\ Commence October 2011 \

@ More sophisticated management and business support

S / ) . X X ;
—— *Accumulate information covering the entire business
. -Understand the realities and needs of customers business,
Loan and marketing suppliers and their clients
support system @Better uncover business needs, cultivate new finance,
(@) contribute to the expansion of transactions
c
& /
o Rebuild \
3 : @ Marketing support for private-sector
2 corporations (promote various businesses
N

» Marketing support system other than loans) N A

@ Marketing support for individuals (non
private-sector corporations)

) D Rebuild > MCIF

<
)
>
)
Q
o)
o
o)
<
n
@
S)
3
w
@

§ e —
<} Strengthen direct marketing
3 @ Call center system
[}
c 1 1 .
g = — @Create _eﬁectlve po_lnts of contact; { )
3 boost direct marketing channel
(0] pegn
@ J Internet banking system capabilities
@®Research and utilize Event Based
. —_—— Marketing J

Add functions
4 — 42 —




Thank you for coming to our analyst meeting. If you have any further
questions, please don’t hesitate to make inquiries at the following address.

Inquiries:
Corporate Communications CSR Office
Corporate Planning Division
The Yamanashi Chuo Bank, Ltd.

Tel: +81-55-233-2111
E-mail: kouho@yamanashibank.co.jp
URL: http://www.yamanashibank.co.jp/

The reader is advised that these materials contain forward-looking statements. These statements do not
constitute guarantees of future business performance, and they involve various risks and unforeseeable
future circumstances. The Bank’s future business performance may be affected by changes in the business
environment that are beyond the prediction or control of the Bank, and actual results may therefore differ
substantially from the figures contained in the said forward-looking statements.






