o T RNl ! H._;a
Flscal 2013 Busmess Results *
* Forecasts for the Current Term (FY2014)

«Medium-Term Management Plan
“Best Bank Plan 2016” Progress Report

June 4, 2014 (Wed)




Contents OINEL-E-2

Profile 2 I Economic Trends in Yamanashi Prefecture
. . Business Trends 16
| Fiscal 2013 Business Results and V. hi Prefecture E ic Tooi 17
Forecasts for the Current Term (FY2014) amanasht Fretecture Economic fopics
Local Industries in Yamanashi Prefecture 18
Fiscal 2013 Business Results (Summary) 4 Creation of New Industries 19
Deposits 5 Preparations for High-Speed Transportation Network 20
Loans 6
Securities 7 _
Capital Ratio (Non-Consolidated Basis) 8 W) BHERIL - UM biERRmEnt [Pl

“Best Bank Plan 2016” Progress Report

Earnings Forecasts for the Current Term (FY 2014) 9

Fees a.nd Commissions 10 Medium-Term Management Plan “Best Bank Plan 2016”
Operating Expenses and OHR 11 Outline 29
Credit Cost 12 o

, , Quantitative targets 23
Yields & Interest Margins 13
Return to Shareholders 14 Basic Policy | “Increase Operating Income”

Strengthen marketing capabilities

Strengthen marketing

Corporate marketing strategy 24
Individual marketing strategy 26
Western Tokyo Area strategy 27
Increase capabilities in fund operations 28




Profile © W B o s 88 57

m Profile (as of March 31, 2014)

Predecessor Founded: April, 1877

Established: December, 1941

Head Office: 20-8, Marunouchi 1-Chome, Kofu, Yamanashi
Common Stock: ¥15,400 million

Employees: 1,699

Branches (including sub-branches):

90 (74 in Yamanashi Pref., 15 in Tokyo, 1 in Kanagawa Pref.),
Corporate Sales Offices: 1 (Tokyo, Higashimurayama City),
Representative Office in Hong Kong

Our Mission

Region-Based Operations and Sound Management

Maintaining a close relationship with the communities in the region where we operate, we will
contribute to the prosperity of the region and the development of its economy, with a commitment to

sound management that enjoys the trust of our customers, while bolstering our business operations.
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Fiscal 2013 Business Results

and Forecasts for Fiscal 2014




Fiscal 2013 Business Results (summary) OINE-L-2 3 &

(¥ billion, %) | FY3/13 | FY3/14 | YoY change [%] (¥ billion, %)| FY3/14 YoY change [%] Balance | Yield
Operating income 45.0 45.0 SR Fund Operations 5] O [ 001 09| (9
Gross banking profit 38.7 315 %—’ Q| |rterest on oans 206] (D[ (761 (02)] (1.5
Interest income 32.6 32.7 % % Interest on securities 13.7 17 1 141 ] 0.7 10
Fees and commissions 44 49 ci: ;’ Callloan, etc. 0.1 00 [ 571 0.0 (0.0)
Other operating income 0.1 02 8 % Fund procurement 17 00 [ (43)] 0.0 (0.1)
Gross banking profit on core operations 372 37.2 g’ Interest on deposits 1.6 0.0) [ 371 0.0 (0.1)
JGBs and other bond transactio 15 0.2 - Calmoneyety 00 00 [ 95]] (00) 00
Expenses 285 28.1 Interest income 32.7 01 [ 02 ] — —
General provision to loan loss reserve (1.0) -
il FY3/14
Net business profit 112 94 & (¥ billion) YoY change
; _ 73| Revenues 6.5 (0.0)
Net business profit on core operatig 8.7 91 o
: : 5 Investment trusts 0.8 0.1
- i o
Non-operating losses (1.3) 2.1 Q JGBs held by individuals 0.04 0.0
Gains on reversal of provision % Lol 1
to loan loss reserve } 1.1 (A - 3 o ofranee 04 .1
Reversal of loan loss reserve 13 0.1 (12) [ (89.5) ] &, Others 52 (1)
) — : =3 Cost 2.2 00
Equity share and similar transactions 00 0.7 07 [ 44847 ] »
. ! Fees and Commissions 4.2 (0.2)
Ordinary profits 9.9 11.5 16 [ 16.2 ]
Extraordinary income (losses) (0.6) (0.3) 03 [ 46.2 1 rn (¥ billion)| FY3/14 [voy change
Income before income taxes 92 11.2 20 [ 204 ] Rl | Personnel 15.3 (0.4)
Income taxes - basic 39 25 (06) [ (206) ] % Premises and equipment 11.7 0.0
Income taxes - deferred 0.1 0.7 05 [ 3448 ] o Taxes 10 00
E
Net income 58 78 20 [ 345 ] xpenses 28.1 (0.4)




Deposits

Deposit (average balance)

2,500

1,500

1,000

500

(¥ billion)

2000

v
4224

406.1 +16.3

1914, 9 1 961.2

FY12 FY13

1504374

% 0155

FY14

Tokyo Bloc

Western
Tokyo Bloc

Gunnai
Area

Kuninaka
Area

~ (¥ billion)

2,500

2,000

1,500

1,000

500

466.5 4953

1,766.1

1,744.3

FYO09 FY10

508.2

1,818.0

FY11

517.1

1,883.7

FY12

+86. 5 859

425.2 ,496.

2392
+5.8/236.3 +2.9177 77

562.8
+23.0540.1 +22.7

57q 9413 6032001 6

FY13 FY14

Total

Local
government
bodies

Corporate
customers

Individuals

Agricultural
cooperatives

Shinkin banks/
credit unions

Major banks

Yamanashi
Chuo Bank

FY09 FY10

FY11

Excluding Japan
Post Bank

— 5 —



Loans OANE-LE 3

Loan (average balance) Balance by Customer Segment (average balance)

1800 r . (12.4) : +30.0 : - 12.4) +30.0
! (¥ b||||on) " ': -"': . (¥ billion) (2. Trnsreaas .
(ABW] ¢ 1 :(r20m 1,476.2 [1,481.9 [1,466.6] [1.450.3 [1.446.9] i1,476.9:| Total
H - . 1500 [ o — L
: v v 2359 2680 (2391 (2353 +22.9p57¢ +12.4/2700 | Natonal
1,600 - asnnsenss [ Total - — — = — — o | and local
11,476.2| [1,481.9] [1,466.6] [7 450 3 2476, government
- , 440. 1,000 bodies
93.0 1148 Loan assets 852.2 831.6 8524 848.1 (39. ) goga +7.48158 —
1400 | | , +5.9]147.0 |nder tho contol Pite
. N of head office sector
— departments* 500 | corporations
B | 1 Fax
- 13456 388.1 10.2(391.0 .
1,200 33438 346.8 3450]197 (14.013113 Tokyo 3822 375.1 3759 +4.9/3808 * Individuals
. . Bloc 0 1 1 1 1 1

o FY09 FY10 FY11 FY12 FY13 FY14
~ - Western s o
@ +6. @ +9.3]175.8 f| Tokyo Bloc
“ e Ed En s | e Loan Shares in Yamanashi Prefecture (term-end)
| 1 B ) ' +3.3 1149 Area

- 1122 ©61116
~ 100%

600
400 Kuninaka

7549 759.2 7518 703.8 1.7 +25. 7278 Area o
200 r

Semi-government
institutions

Agricultural
cooperatives

Shinkin banks/
credit unions

Major banks

Yamanashi

------ Chuo Bank
0 —— FO———
FYO9  FY10 FY11 FY12 FY13  FY14 % e om0 Fvnr 12 —”

*Note: Loan assets under the control of head office departments refers to loans to the Ministry of Finance, loans
made under loan participation agreements and financial receivables transferred from other industries. -_ 6 -_
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Securities (subject to mark-to-market valuation) Breakdown of Gains (Losses) on Securities
(¥ billion) +45.3 Luaau, oty
1,600 i (+3.4%) . FY12 FY13 Change
o \ 4 Total Interests and dividends on securitie 120 137 17
17360.7 | Securities yields 093% 1004  o007P
1.315.4 Foreign Gains (losses) on bonds 15 02 (1.3)
1400 e ) 198 securities Gains on sale of bonds 23 10 (1.2)
— 3.1 /+;§./0r 604 Losses on sale of bonds 08 0.7 (0.0)
28 /‘jﬁj 5 176 '”stmt‘em Amortization of bonds - 00 00
1900 F T o Gains (losses) on stock 00 0.7 07
' 1.019.2 — 2904 | £262) 9039 Stock Gains on sale of stock 0.7 0.8 0.1
19 i : Losses on sale of stock 06 0.0 (0.6)
24 2512 Con Amortization of stock - 0.0 00
Pyl porate . |
1,000 i ég? Iﬁi bonds
A2 —— Unrealized Gains (Losses)
2118 bonds
800 [ | 3015 8% I (¥ billion) s ©n re
70 P L2 ; Total
o | 580 | [57.3]
] Bonds
600 1 0 26.0 21.1 Of which,
40 o 32.3 ¥0.8 bn. in
i . floating-rate
20
400 } +0.88818.9 20 | | 173 ™ / 23.9
o L | I 17.6
Of which 11.8
o Lssy |80 4 B
fl 5 : —— : Investment
_ e JGBs "o ©h T od s
200 % Froo FY10 FY11 FY12 FY13
OModified Duration (Yen-denominated bonds)
0 ' ' FY09 | FY10 | FY11 | FY12 | FY13
FY09 FY10 FY11 FY12 FY13 39 38 35 35 4.4




Capital Ratio (Non-Consolidated Basis)
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Capital Ratio Breakdown of Regulatory Capital

18%

17%

16%

15%

14%

13%

12%

14.54%

15.90%

15.35%

15.66%

16.67% Capital Ratio

16.22%

16.07%

Core Tier |
15.91% ratio

*Calculated according to the new
domestic standard from Fiscal FY13
The capital ratio of 16.67% ranks first
among 55 domestic banks to which
the standard is applied.

(Source: Internal research)

1 1 |

FY09

FY10

FY11 Fy12 FY13

*Core Tire I: A portion of the regulatory capital, mainly consisting of common
stock, capital surplus and retained earnings

¥ billion

Tier | 152.6
Core Tier I ratio 152.6
Net deferred tax assets -
Preferred stock / preferred
investment certificates )
Tier Il 2.9
General provision to loan loss reserve 29
Deductions -
Regulatory capital 155.5 161.0
Risk-weighted assets 958.6 965.8

Risk-weighted Assets Methods Employed

Credit risk

Standardized Approach (SA)

Operational risk

Basel Il Standardized Approach (TSA)




Earnings Forecasts for the Current Term (FY 2014)

(¥ bilion, %)} FY3/14 | FY3/15(forecast) YoY change [%]
Operating income 450 42.7 2.3) [ 6.1)1]
Gross banking profit 375 38.0 04 [ 1.2 ]
Interest income 327 330 03 [ 09 ]
Fees and commisions 42 4] 05 [ 11.7 ]
Other operating income 02 0.1 0.0 [ (26.0) ]
Gross banking profit on
core operations 37.2 38.0 07 [ 20 ]
JGBs and other bond
transactions 0.2 = (0.2) [ (100.0)]
Expenses 28.1 28.1 00 [ 0.2 ]
General provision to loan
loss reserve - (0.4) 0.4) [ -]
Net business profit 94 10.3 08 [ 8.7 ]
Net business profit on core
operations 9.1 98 06 [ 6.6 ]
Non-operating losses 2.1 (1.6) @7Nn [ (177.3)]
NPL disposal amount 0.1 15 13 [ 9820 ]
Equity share and similar
transactions 0.7 - (0-7) [ (1 00.0) ]
Ordinary profits 115 8.6 29 [ (257)]
Net income 7.8 HIo (23) [ (29.9) ]
2 FY12 | FY13 | FY14 (plan)
(]
§ Dividend per share (annual) ¥6.00| ¥6.50 ¥6.50

End of FY3/14

End of FY3/15 (estimate)

Nikkei Stock Average

¥14,827

¥14,827
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FY3/15
(¥ billion, %)| (forecast) YoY change [%] Balance Yeild
Fund operations 34.7 02 [ 071 07 (0.5)
Interest on loans 20.9 03 [ 15 ] 0.4 (0.1)
piereston 136  ©OL 031 02|  ©3
Callloan, etc. 0.1 00)[ (55)] 00 (0.0)
Fund procurement 1.7 00)[ @BN] 00 (0.1)
" 15 ©OL @8] 00 0.1)
Callmoney, etc. 0.0 00 [ 231 1] (0.0) 0.0
Interest income 330 03[ 091 — -
FY3/15
(¥ billion) (forecast)|YoY change|
Revenues 71 0.5
Investment trusts 0.9 0.1
;JnstaB;;?Sr individual 0.06 0.01
Life insurance 0.5 0.1
Others 5.4 0.2
Cost 23 0.0
Fees and commissions 4.7 05
FY3/15
(¥ billion) (forecast) | YoY change
Personnel 15.1 (0.1)
Premises and equipment 11.7 0.0
Taxes 1.2 0.2
Exprenses 28.1 0.0




Fees and Commissions
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Fees and Commissions / Fees and Commissions Ratio

Sales for Investment Trusts, Life Insurance Products and JGBs

12.0 (¥ billion)
¥429.5 billion
Feesand ¥3,755.0 billion 12.61%
commissions ratio
v "1~.,
100 11.44% 11.43% . ° ;"‘¥
. 10.86% 4,799 million :
10.64% = ¥38,027 million :
10.99% —
: +0.57 :
(0.08) |, £+8.6%)%
80 r A12%)| 5 = \ 4
E \ A 71 Total
6.6 6.7 6.5 6.6 6.5 Investment trusts,
life insurance
60 - 1.6 % products and JGBs|
. fdr individual investojs|
1.3 Bills transfer
1.6 1.4 (domestic)
4.0
Safe-deposit
boxes, ATMs,
hccount transfer
and others
2.0
0.0
FYO09 FY10 FY11 FY12 FY13 FY14

80

70

60

50

40

30

20

10

(¢billion)
I L 17.22968.5
516 Crasl-»s1s !5_8|
L 44 1 I—I 45.5 4'2.7 I—I I l
LEd 210 I_I Pl 2
m Pl o224 505 11 1,2'2
o F1 i o |}
i : 44
SR NCRON S
- 20.0 i 19.2 17.8 .
FHIN NN =
FYO9  FY10 FY11  FY12  FY13  FY14

Total

Life insurance
products

JGBs for
Individual
investors

Investment
trusts

* Fees and commissions ratio= Fees and commissions / Gross banking profit

Commissions for sales of Investment Trusts,

Life Insurance Products and JGBs held by individuals

2.0

0.5

0.0

(¥ billion)

sEmmmmEER L FAPFAFARE

©00) | :i+04iw
- - il P
Ny : 13 12 4o
0.5
0.6 0.5 FOA I
- Jo4 0.6
I | |ool | | [ | 0.0 =
0.0 : 0.0 0.0 05
i 0.8 '
1 i \ ==
FYO9  FY10 FY11  FY12  FY13  FY14

Total

Life insurance
products

JGBs for
Individual
investors

Investment
trusts




Operating Expenses and OHR OIE L2
L p— vop [ 2 e fervrany
(¥ billion) OHR 75.90% . v v
73.61% 74.89% 1412%...
67.33% 69.45% —{= = = = = =0 ! 3188 million :
40 : ; T
1 ¥38,027 million :
O ¥28,544 million | |¥28,124 million e
¥38,774 million ¥37,550 million
30.1 :Illllllllll:
(0.4) i +00
30 F 28.3 285 *| (1aym [*¥ 281 i ooy i>:28.1 Total
-1 2 - -1 .1 - -------------
Fi13 A ' E1.0mm (0.0 w10 ™ 1.2 % [Enterprise
: : tax
13.1 i [
20 : ' personnel
. . expenses
10 F
148 15.9 15.7 0.4) 15.3 15.1 |Personne|
expenses
0 . .
FYO09 FY11 FY12 FY13 FY14

*OHR=Operating expenses / Gross banking profit on core operations



Credit Cost OINE-L2 3 &

Credit cost ratio = Total credit cost / Average loan balance
. - . Total credit cost = General provision to loan loss reserve + Provisions to
TOta| Cred |t CO St / Cred It CO St Ratl O specific loan loss reserve + Loans written-off + Loss
on sale of claims + Others

(¥ billion)

2.23%
q ¥1 billion
25 | ¥1,476.9 billion

Credit cost ratio

N _125% \‘S 0.92% S :
o 0.08)P fzi +0.13P i

0 w resssssanas o
15 t 288 0.31% 0.36% 0.37% 0.47% T A
| 0.16% 0.15% 0-20 : :
’ 0.09% : : )
0.07% ’ (0.02%) 0.02% (0.06%) 0E7
10 . S -
" 0.03% Total credit cost (0.06%)
5 -
09
04 | | |2.9 |
0 - om - @ # # 1 2.2 1 2-1 1 1
(09) (03) (0.9)
(5) |Results || Plan |
5

FY97 FY98 FY99 FYO0O FYO01 FY02 FY03 FY04 FY05 FY06 FYO7 FY08 FY09 FY10 FY11 FY12 FY13 FY14




Yields & Interest Margins
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2.00

1.50

1.00

0.50

0.00

(%)

2.15

1.96

0.11

—————

Yield on loans

1.42 (yen-denominated)
o ~

OHR

i 142
132 7 i . /|\m-----
1.29 1 05
1.18 116
o o0 O— A 1.08 /
116 116 117 1.03 1.01
112 LIS 12— & ST o
107 ..... A
|
0.7 1.00
0.76 : 093 0.96

Yield on securities
(yen-denominated)

Loan/deposit
margin

0,31/

Interest margin

'AI/

01 5 o LS, —] | s . e e -
1 1 1 1 008 1 006 1 006 1 005 1 0-05
FYO06 FYO7 FY08 FY09 FY10 FY11 FY12 FY13 FY14

Interest on
deposits
(yen-denominated)

Plan




Return to Shareholders

OINE LT

Basic Dividend Policy Work _tow_ard increasing the level of_internal reserves required
to maintain sound management while at the same time
providing for the stable payment of dividends.

Paid 70th Anniversary Commemorative dividend of

Trends in Dividend Payment BEaRIREInE <E R e Rt Ek)

Dividend increase of ¥0.5
(interim ¥3.0, year-end ¥3.5)

FY3/10 FY3/11 FY3/12 FY3/13 FY3/14 AR/
(forecast)
Dividend per share (annual) ¥6.00 ¥6.00 ¥7.00 ¥6.00 ¥6.50 ¥6.50
Period-end share price ¥411 ¥404 ¥368 ¥429 ¥466 -
Dividend yield 1.45% 1.48% 1.90% 1.39% 1.39% -
pcqied 753 tovsars | et o0 rovend s || Paerea 207t | sy suhon ovisgnn || siaesn dpn 2o
e g || e | E e | e
& million) FY3/10 FY3/11 FY3/12 FY3/13 FY3/14 (F:;{:é ]zf;t)
PN P @ 1,105 1,089 1,256 1,062 1,134 1,130
Treasury stock acquired (2) - 1,433 644 989 835 -
Return to shareholders (3)=(1)+(2) 1,105 2,522 1,901 2,052 1,970 1,130
Net income (non-consolidated) (4) 2,744 3,861 6,965 5,870 7,898 5,500
Dividend payout ratio 40.28% 28.34% 18.08% 18.22% 14.42% 20.54%
Shareholder return ratio (3)/(4)x100 40.28% 65.32% 27.29% 34.95% 24.94% 20.54%

(Note) Calculated in yen and rounded down




@ W R o

Economic Trends in Yamanashi Prefecture
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Business Trends
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Yamanashi Prefecture Economic Topics

Topics

June 2013
Mt. Fuji designated
as a World Heritage
site

September 2013
Tokyo designated as the
host of the 2020
Olympic/Paralympic
Games

April 2014
Start of broadcasting of
NHK morning drama
series, Hanako to Anne

September 2013
Station for Maglev Chuo
Shinkansen Line to be
located in Yamanashi
prefecture

July 2013
"Yamanashi" wine
designated by the National
Tax Agency as a
geographical indication

Effects on Yamanashi
Prefecture

Increase in tourists
(especially from the
US, Europe and
Southeast Asia)

Increase in tourists visiting
Yamanashi prefecture
Possibility of Yamanashi
prefecture being designated as
the site for the training camp

Increase in tourists

Progress of development
in the area around the
station
(such as new housing
areas)

Increase in attention
to wine using Koshu
grapes in Europe

@ WA e s 3g 57

The Bank's Initiatives for Economic Revitalization for
Yamanashi Prefecture

- Meeting demand for funds from tourist sites
and facilities

- Meeting demand for currency conversion
from foreign tourists

- Meeting demand for funds from tourist sites
and facilities and camp facilities

- Meeting demand for funds from tourist sites
and facilities

- Meeting demand for funds for the development of the area around the
station

- Provision of loans to those who intend to move in Yamanashi
prefecture

- Cooperation with the Yamanashi prefectural government to increase
the resident population

- Strengthening of support for export
(such as exhibitions at overseas business meetings and cooperation
with foreign partner banks)
- Continual dispatch of Bank staff to wineries

=>improving the capability of making good judgment and meeting
demand for funds



- Shipment share of 22.3% ranks second in Japan.
- "Yamanashi" wine designated as an indication (National Tax Agenc

- Shipment share of 22.0% ranks first in Japan.

Lo s el

- Shipments of ties rank fourth in Japan.
- Shipments of scarves and mufflers rank sixth in Japan.
- Shipments of down quilts rank first in Japan.

sl : P
lo” N T
- Shipments of shoji paper and calligraphy paper rank second in Japan.
- Shipments of Japanese handmade paper rank sixth in Japan.

2012 Economic Census, 2012 Census of Manufacturer, 2012 Census of Crops
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Turning Yamanashi into a Clean Energy Developer — a Cutting-Edge Industry

q Fuel Cells N ( Solar-Power Generation A

<Initiatives in Yamanashi> Mega-solar facilities within prefecture

Yamanashi Conference for the Promotion of Widespread ol . e
Fuel Cell Use n operation:

O 0O 23 sites, total 52,214kW
Participation by 30 groups from within and outside the prefecture, e [] Scheduled operation (by 2015):
including universities and leading automakers OOO ] o
O (Source: The Yamanashi Nichinichi
. . . . % Shimbun and others)
Fuel Cell Nanomaterials Center, University of Yamanashi 8 *Planning 30 mega-solar sites in
- World-leading basic research aimed at realizing fuel cell usage ‘ Yamanashi Prefecture in 2020
- Project budget of ¥7 billion 8 -
J g . : O D O
- World-class testing equipment OO O
- Started joint development with Nissan, Honda and Daihatsu in Nov. 2010 % O Kofu City, Komekura-yama
+ In March 2012, began joint evaluation with Honda Motor Co., Ltd. qj Solar Power Plant:
and Panasonic Corporation of usability of catalyst developed at said 10,000kW
Center. Confirmed that this catalyst is approximately 20 times more O One of the largest in inland Japan
durable than existing catalysts. Fuel cell vehicles that use this catalyst ; (started in Jan. 2012)
could be sold by around 2018. Storage system tests using

superconducting technology for
linear motors to be started in

- Market Forecast - area adjoining the Komekura-
*Begin selling fuel cell vehicles_ for about ¥5 million b_y around 2015 (Yaﬁ;zssﬁil?;r;ﬁ)gﬁ; g:i?\t/vay *Solar power other than mega solar
*Number of Fuel Cell Automobiles Sold and Market Size Technical Research Institute) Finance power generation businesses
(Source: Deloitte Tohmatsu Consulting Co., Ltd., released on August, 2013) after 2015 (As of March 31, 2014)
World market in 2025: Approx. 1.8 million vehicles, approx. ¥5.27 trillion « The Bank’s loan projections
Japanese market: Approx. 200,000 vehicles, approx. ¥600 billion 194/%5.8 billion
* Loans executed 125/¥2.8 billion

; R Y Actively finance relevant industries
Help customers create more new industries and Y Better matching of advanced research results with technical

increase machinery industry orders within Yamanashi needs of companies




Preparations for High-Speed Transportation Network

@ W & o 52 47 57

Expected Effects: Increase in tourists from Kansai region, growth in orders,

increase in residents due to expanded potential commuting range

@ Maglev Chuo Shinkansen Line

OMaglev Test Line extension work completed
+ Full-scale test runs resumed on Aug. 29, 2013

OMaglev Chuo Shinkansen Line
+ Route and train station location details decided on Sep. 18, 2013
+ Start construction in 2014, operational launch planned for 2027

Osaka Nara’

Map of Maglev Chuo Shinkansen Line Route

Scheduled to -start
operation in 2027

lida

Nakatugawa

Kofu \Sag am i. Tokyo
\ : har

Nagoya

Yamanashi
Maglev Test Line

Travel Time

Shinagawa-Kofu 25min
Shinagawa-Nagoya 40min
Shinagawa-Osaka 67min

¥ Route west of Nagoya/station location overview

. Chubu Odan Expressway

To Nagano and Nagoya @
Connected to Nagano <

Chuo Expressway

*

Chubu
Odan Expressway

Expressway (direct access)
Scheduled to open in 2017

% Chubu Odan
Expressway
To Nagano and Saku

Connected to Joshin-etsu

Construction launched in 2007
Rokugo Scheduled to open in 2016

Saku-Minami IC — IJE:?::;::/ZU
Saku Komoro JCT 5 \
Opened to traffic in March 2011 -
YVachiho IC - R \1 —
Saku-Minami 1C “" Nishi Kanto Expressway
* .
R To Hanazono (Saitama Pref.)
L] *
R E “Nagas‘aka JCT - Yachiho |c" K Connected to Kan-etsu Expressway
- Planning stage assessment »
* began in Dec. 2010 .
.

Masuho IC — Rokugo IC

Linear Town

% Boost collaboration with Yamanashi Living Assistance
Center (established by the Yamanashi Prefectural
Government in Yurakucho, Tokyo on June, 2013)

¥ Offer housing loans to those purchasing subdivisions
(sale of 171 lots commenced in July 2013) near train stations
along the Maglev Chuo Shinkansen Line, known as Asahi

Rokugo IC — Tomizawa IC
Construction launched in 2008
Scheduled to open in 2017

Subashiri IC

Ken-o Express way

Akiruno IC

.
Takaosan IC — Sagamihara-Aikawa IC /“
Scheduled to open in June 2014

Sagamihara-
Aikawa IC

-Ebina IC

Fuji-
yoshida

Subashiri IC — Gotemba IC
Begin site negotiations in 2012
Yamanashi Pref.: Requests
opening by 2020

.
anuus
"

Tomizawa IC —
Shin-shimizu JCT
Scheduled to open in 2017

Shin-Tomei
Expressway

Gotemba JCT
Tomei Expressway
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Il Medium-Term Management Plan

“Best Bank Plan 2016” Progress Report




Medium-Term Management Plan “Best Bank Plan 2016"
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Medium-Term Management Plan “Best Bank Plan 2016” (Plan duration: April 2013 to March 2016)

Our Mission: Region-Based Operations and Sound Management

Management Vision Slogan
A bank that satisfies customers and earns their Becoming the No.1 Regional Bank for
unwavering trust Customer and Employee Satisfaction

Increase operating income

Strengthen marketing capabilities

« Strengthen marketing
+ Individual marketing strategies
» Corporate customer marketing strategies

§ » Area and branch strategies §

» ©
P e : O
L L) Increase capabilities in fund operations g 3
@ o = <
0 O . »n O
2l Build strong management culture Promote CSR o @
S g Q 3
CBD Greater work efficiency and cost optimization Measures to stimulate the local economy 8 %

L
<
Strengthen the internal controls system Initiatives for contributing to the local community $

Train human resources and foster dynamic Initiatives for environmental protection

organizational environment

Initiatives for promoting community-based financing
Compliance / Protection of customer information

Operating income = gross banking profit [interest income + fees and commissions + other operating income (including JGBs and other bond transactions)]



Medium-Term Management Plan “Best Bank Plan 2016”

o A 1] 2 -
Quantitative targets © W EH R4 5T

(¥ billion)
FY12 FY13 FY14 P':’“d_TTermt
Results Plan Plan an large
(FY15)
Gross banking profit 38.7 38.3 37.5 (0.8) 1.2) 38 41.0
Net business profit 11.2 10.1 9.4 (0.7) (1.8) 10.3 12.0
OHR
(Operating expenses / 73.61% 74.35% 74.89% + 0.54P + 1.28P 74.12% 70% or under
Gross banking i
Capital ratio 16.22% _ 16.67% _ _ _ 15% or above
(domestic standard) - -
Average loan balance 1,459.3 1,475.7 1,446.9 (28.8) (12.4) 1,476.9 1,550.0
Average deposit
balance 2,631.3 2,703.6 2,717.8 + 14.2 + 86.5 2,803.7 2,800.0
(¥ billion) oo ~ (¥ billion)
T OHR®) 1% 3,000 27178 28037 28000
422 410 4968 25922 2,631.3
20 F 397 387 375 380 77777 4 80 2'500 L ) .

75.90 ot

| ] ] ] Average deposit
oo 1412 17 ba?lancep
T 694 7489 1 70000 2000 - (¥ billion)
Gross banking 170 1,550.0

Net business profit | :

i : 1,481.9 1,466.6 1,459.3 14469 1,476.9 ~
20 f profit (¥bilion) |- 1500 F ' A :
136 (¥ billion) : TSR -
9.5 1.2 904/ 103 | =% _
10 . . 1,000 F
| j 4 60 Average loan
| , balance (¥ billion)
0 \ . L L L 55 500 :
FY10 FY11 Fy12 FY13 Fy14 FY15 FY10 FY11 FY12 FY13 FY14 FY15
|Resu|ts| : Plan ! gTargeté Results| i Plan i iTarget!




Basic Policy | “Increase Operating Income” Strengthen marketing capabilities
Corporate marketing strategy 1 @ W 98 57

Strengthen New Loan Measures

(Respond to Supervisory Policies for Small- and Medium-Sized Regional Financial Institutions)

Enhance initiatives under the mid-term plan

Strengthen marketing capabilities Established a constructive loan position

Corporate marketing strategy by setting up loan creation staff
B Promote transactions respons“/e to customer M Contribute to regional economic revitalization
. e - Consolidate knowhow in loan proposal creation and share throughout the
segments and reqlonal c_haracterlstlcs Bank
- Promote targeting main customers - Development of the capability to make good judgment and respond to new
[Actual loans of ¥8.2 billion (Oct. 2013 - Mar. 2014)] industries
= Strengthen support for local industry revitalization - Provide practical instruction and training to branches

. . => Holding of seminars for loan creation (for Bank staff)
B Str?ngthen the solution bustness : _ (such as photovoltaic power generation project, business succession, and
M Assist and promote transactions with companies subsidies)
that want to expand overseas Provided 14 seminars with the participation of 768 employees in total (Dec. 2013

- Business alliance with Metropolitan Bank (Philippines) (Mar. 2014) - Mar. 2014)

Business loan customer numerical target

by management support staff by field
Target loan balance: T Target number of loans: T
¥530.0 billion 10,600 loans = - -
— - Utilize expertise of Bank staff transferred or dispatched to
600 business s 7 11.000 external companies
10515 loans :10.600 - Form consulting teams for each business project
(Number of 10,400 _ = 10.500

550 B '-

10,000 Active support for companies to which management support
soo L is provided by using the ability to provide management

9500 support loans

494 .2
| 9,000

450 B Develop management plans and make self-efforts for management

8.500 improvement
100 | Meeting demand for funds from customers

{ s.0o00 - Preferential treatment in terms of loan rate according to
the accomplishment of management plans (up to 1.0%)
350 . 7 500 - Cooperation with SME Business Rehabilitation Support Co-operative and
FY10 FY11 FY12 9/13 FY13 FY14 FY15 Credit Guarantee Corporation

(*Balance of loans to SMEs includes loans to real estate-related public sector.) —_ 24 —_



Basic Policy | “Increase Operating Income” Strengthen marketing capabilities

Corporate marketing strategy 2

Strengthen the solution business

Management support coordination service

Support for the solution of management issues for customers through a
one-stop service using the network of the Bank group and various institutions
in industry, government and academia

@ Support menu
- Selection of external institutions
utilization
- Management consulting, business matching

- Proposal of support menu and

Change in balance of loans to companies to which
management support coordination service is provided (Numbr
(¥million) ° L?SS)
361
L Companies using the service for FY13
40,000 Companies using the service for FY12
Companies using the service for FY11 285
Companies using the service for FY10 1 300
30,000 Number of companies using the service
I 6,094 I
185 1 200
20,000
11,682 12,070
110
10,000 | 3,901 3,716 3,942 1 100
9,136 8,870 8,326 8,153
L . L 0
FY10 FY11. FY12 FY13.

[Sponsorship of an auxiliary organization of METI]

Received award of excellence at the 3rd regional

industry support program awards (innovation net award 2014)

& Japan's first award among regional banks in recognition of the

functions of the window for general support for small and medium businesses

@ W32 o s 58 57

Assist and promote transactions with companies that want

to expand overseas

Establishment of Asia desk in the International Business Office

A bank staff member who has worked overseas has been appointed to be exclusively in
charge of the Asia desk. Full support for overseas business expansion by customers is
provided in cooperation with various business partner institutions (see below).

@ Business partner institutions

- Bangkok Bank (Thailand), Bank of Communications Co., Ltd. (China), Bank Negara
Indonesia, Metropolitan Bank (Philippines)

- Incorporated Administrative Agency, Nippon Export and Investment Insurance , Tokio
Marine & Nichido Fire Insurance Co., Ltd., Mitsui Sumitomo Insurance Company, Limited,
Sompo Japan Insurance Inc.

- SECOM YAMANASHI Co., Ltd., SOHGO SECURITY SERVICES CO.,LTD.,

- Mitsubishi UFJ Lease & Finance Company Limited

- Daiwa Securities Co. Ltd.

- NIPPON EXPRESS CO., LTD.

- MYTS Co., Ltd. (tax accountants' corporation)

Amount of support . .
éo PPOMA ount of support for overseas business expansion
40
20 44
27 20 36
o ‘ ‘ ‘ .
1H FY12 2H Fy12 1H FY13 2H FY13

[Implemented Businesses]

@ Joint holding of the China and Japan Manufacturing Business Meeting in Shanghai
(Sep. 2013)

Support for the development and expansion of sales channels in China for customers
(11 companies)

@ Mission for inspection of the economy in Thailand (Sep. 2013)
Research on the potential for business expansion in Thailand for customers (12
companies)

@ Holding of business meeting for the export of food from Yamanashi in Bangkok
(May 2014)
Support for exports to Thailand for customers engaging in agriculture and food
related business (10 companies)
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BMIincrease transactions over lifetime with segment—based strategy

Strengthen the promotion of Target Individual Loan Balance (term-end)
personal loans and life planning
(¥ billion) Fvﬂ.
3983 @
- Strengthen mortgage loan promotion 400 | 3797 _

- Expansion of life insurance consulting business at Loan Squares

300

361.4

. . loans
Strengthen consulting business 200 - .

centered on total assets business FY10 FY11 FY12 FY13 FY13  FY14 FY15
(1St half) |Resu|ts| Plan ééTargetunderg

- Proposal of business succession and inheritance measures for owners of Target Sales Commissions on Investment
companies and wealthy persons by asset inheritance advisors Trusts and Life Insurance

November 2013 ¢ millir)

Asset succession for beginners

Publication of a guidebook for the safety of you 065

and your family 1,000

Commissions on
life insurance

From February 2014

Identification of demand for testamentary trusts,
inheritance measures, etc. by holding a meeting
for individual consultations on business succession
and inheritance

Commissions on

investment trusts
o L L L

FY10 FY11 FY12 FY13

Results

FY15

i Targetunder :
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Western Tokyo Area strategy

@  Western Tokyo Area strategy

@ W 98 57

Promotion of Transactions with Individual

* Achieve greater profitability and efficiency than any other bank in
Yamanashi Prefecture
» Expand marketing base from “point” to “line/plane”

and Corporate Customers

Western Tokyo Area Market Size

* No. of private companies: 170,000

(about 3.8 times more than in Yamanashi Prefecture)
* Population: 5,480,000

(about 6.5 times more than in Yamanashi Prefecture)
» Households: 2,540,000

(about 7.7 times more than in Yamanashi Prefecture)

* Western Tokyo Area includes metropolitan Tokyo, Nishitama District, Suginami-ku,
and Sagamihara City in Kanagawa Prefecture
(Source: Number of private companies as of 2012 “Economic Census”, population
and households as of Apr. 2014 “Estimated Population”)

Increase of loans and outside sales staff

- increase of 12 persons from Oct. 2012
(as of Mar. 2014)

Further expansion of sales bases‘]

I

Target balance of loans to SMEs | Target mortgage loan balance

100 F — 9807 1900 || 100 r
Balance (¥ billion)

87.0 IIT1 ,850

Balance (¥ billion)

778 [ .1}
76.8 . 1 1,800
743 . '
75 709 FA e LI ]
61.3 Number of

,11.750 41,700

loans:

50

1 1,600
1613 1,626

25
t 1 1,500

Results Plart:j Targetg

FY10 FY11 FY12 FY13 FY13 FY14 FY15 FY10 FY11 FY12 FY13 FY13 FY14 FY15

Promote transactions in collaboration with Furusato
Yamanashi Linkage 200

B Targets approached Approx. 1,100 customers

B Existing points of contact 697(as of March. 31, 2014)

B Performance from May 2012 to March 2014
New customers 49 Amount of new loans ¥4.8 billion
Increase in balance of loans among existing customers 49
Amount of increase ¥6.9 billion

Strengthen business succession and inheritance consulting
business to company owners and others

B Expand consulting business by asset inheritance advisors

B Commenced business alliance with Asahi Chuo to enhance the
Bank’s inheritance-related services (Nov. 2013)

B Strengthen sales of commercial insurance
Addition of 12 products to be dealt in (Jan. 2014)

Commencement of life insurance consulting business at
Loan Squares in the western Tokyo area

B Expansion into the western Tokyo area of the life insurance consulting
business, which has already commenced at three Loan Square bases
in Yamanashi prefecture (Aug. 2014)

(Includes loans to real estate-related public sector)
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Increase capabilities in fund operations

@ W 98 57

Restructure high-yield fund management methods and approach that

flexibly responds to changes in business environment
Increase average balance of securities by ¥80.0 billion (up 6.1% year on year) during three-years of mid-term plan
Securities yield of 1.00% in last year of the mid-term plan , interests and dividends on securities of ¥13.7 billion

Results and Target Securities Balance (average) (¥ billion), Interests & Dividends/ Securities Results and Targets
20 y
" 1,391, 6 : '
(¥ bl”lon) 1,366, 8 i 13728
-1 293.1 38.8 84.9 26.9
L b i Investment
55.4 L Total
1,186.1] 1333 00 41.6 ' trusts | 0 T
Investment
1,078. 2 270 Stock trusts
o | [ [Secutes ] 10 | Stoo
oot Yossb 1200 [securtes]
1172 11 11
003 5 F 10.
i. Plan | | Target | | Target |
s00 L ‘ ‘ i S 0 . . . i
FY10 FY11 Fy12 FY13 Fy14 FY15 FY10 FY11 FY12 FY13 FY14 FY15

Foreign stock/Investment stock/REIT balance
(¥ billion) (average) Results and Targets

120 ) ; , i i
I e — E Strengtheplng qf risk management
__________ ¢ ! ¢ and pursuit of high-return, low-cost
100 F 914 ........................ investments
T e !
80 :
43.1 i Realize efficient investments through
60 | 53. 4 944 | Foreign securities ¢ both direct and indirect
' i investments (investment trusts)
40 + 151 11.8 L
9.2 6
1 21 8. : Investment stock
20 PR ’ ’ 6.
7.1 5. 4.1 173
183 Y
oLes . 78 88 126 . . | REIT |
FY10  FY11 FY12  FY13  FY131H FY15
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Thank you attending our analyst meeting. If you have any further questions,
please do not hesitate to contact us at the following telephone number, email
address or website.

Inquiries:
Corporate Communications CSR Office
Corporate Planning Division
The Yamanashi Chuo Bank, Ltd.
Tel: +81-55-233-2111

E - mail kouho@yamanashibank.co.jp

URL: http://www.yamanashibank.co.jp/

The reader is advised that these materials contain forward-looking statements. These statements do not constitute guarantees of
future business performance, and they involve various risks and unforeseeable future circumstances. The Bank’s future business
performance may be affected by changes in the business environment that are beyond the prediction or control of the Bank, and
actual results may therefore differ substantially from the figures contained in the said forward-looking statements.




