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B Profile (as of March 31, 2015)

Predecessor Founded: April 1877

Established: December 1941

Head Office: 20-8, Marunouchi 1-Chome, Kofu, Yamanashi
Common Stock: ¥15,400 million

Employees: 1,675

Branches (including sub-branches):

90 (74 in Yamanashi Pref., 15 in Tokyo, 1 in Kanagawa Pref.),
Corporate Sales Office: 1 (Higashimurayama City, Tokyo),
Representative Office: 1 (Hong Kong)

Our Mission

Region-Based Operations and Sound Management

Maintaining a close relationship with the communities in the region where we operate, we will
contribute to the prosperity of the region and the development of its economy, with a commitment to

sound management that enjoys the trust of our customers, while bolstering our business operations.




I

@ W 98 57

Fiscal 2014 Business Results

and Forecasts
for the Current Term (FY2015)




Fiscal 2014 Business Results (summary) OINE-L-2 3 &

(¥ billion, %) | FY3/14 | FY3/15 | o sl |4 = (¥ billion, %) FY3/15 YoY change [%)] Balance | Yield
Operating income 450 404 04 [ 10 | E_’ Fund operations 350 05 [ 15] 10 (04)
Gross banking profit 375 38.0 05 [ 12 1| & =y | [erest ontoans 193] D[ 61D] 00  (1.2)
Interest income 32.1 33.3 06 [ 1.6 1] i é meestonsecurtes | 154| 17 [ 123 ] 02| 14
Fees and commissions 49 46 04 [ 71 1 gg Callloan, ec. 02 00 [ 581 ] 0.1 (0.0)
Other operating income 02 0.1 0.1) [ (50.2) ] % % Fund procurement 177 00 [ (13)] 00| (00)
Gross banking profit on core operations 37.2 38.0 08 [ 20 ] g'" | st on s 16/ 00 [ (@12)] 00| (0.0)
JGBsand other bond transactions 02 00 02) I (96.4) 1 g Callmoney, et o1 o[ (9] (00 0.0
Expenses 28 1 279 (02) [ (05) ] I~ Interest income 33.3 06 [ 16 ]| — —
General provision to loan loss reserve - = - [ -] _ o billon) FY3/15 [vov crmee
Net business profit 04 100 06 I 65 ] § overoe 5o 04
Net business profit on core operations 9.1 100 09 [ 97 ] % Investment frusts 0.9 0.1
Non-operating losses 21 24 03 [ 17.7 1 % JGBs held by individuals 00 (0.0)
e 1.1 5] o4 {208 1| [EM [cemwance 06| 02
Reversal of loan loss reserve 0.1 0.0 01) [ (64.7) ] 7 Others 5.3 0.1
Equity share and similar transactions 07 10 03 [ 396 ] g Cost 23 0.0
Ordinary profits 5]  125] 10 [ 86 ] Fecs oqcommesre o] o4
Extraordinary income (losses) (0.3) (04) 0.1 [ (230) 1 ¢ biliory] FY3/15 [voy crange
Income before income taxes 11.2 12.1 09 | 82 ] _‘%n — o ©2)
Income taxes - basic 25 28] 03 0 117 1| Efecniseammen| 15|  1
Income taxes - deferred 0.7 10 03 [ 440 ) D .. 12 0.2
Net income 18 8.2 04 [ 38 1 Expenses 27.9 0.2)




Earnings Forecasts for the Current Term (FY 2015)

(¥ billion, %)| FY3/15 |FY3/16 (forecas) YoY change [%]
Operating income 454 429 (25) [ (5.6) ]
Gross banking profit 38.0 38.0 00 [ 0.1 ]
Interest income 33.3 & 8 00 [ 00 ]
Fees and commisions 46 49 03 [ 6.9 ]
Other operating income 0.1 (0.1) 02) [ (245.7)]
Gross banking profit on
core aperations 38.0 38.0 00 [ 00 ]
JGBs and other bond
i 0.0 0.0 00) [ (100.0)]
Expenses 279 278 0.1) [ 0.3) ]
General provision to loan
loss reserve B (0.3) 03) [ -]
Net business profit 10.0 105 04 [ 49 ]
Net business profit on core
operations 10.0 10.2 02 [ 16 ]
Non-operating losses 2.4 (1.4) 39) [ (1575)]
NPL disposal amount 0.0 14 13 [ 28469 ]
Equity share and similar
e 1.0 0.0 (1.0) [ (100.0)]
Ordinary profits 12.5 9.1 (34) [ (274) 1]
Netincome 8.2 6.1 2.1) [ (25.6) ]
= FY14 |FY15 (plan)|FY16 (plan)
é Dividend per share (annual) ¥6.50 ¥7.00 ¥7.00

End of FY3/15

End of FY3/16 (estimate)

Nikkei Stock Awverage

¥19,206

¥19,206

QO
>
E08
)
(2]
]
—
o
=
—
1]
=
(¢}
>
(@)
(¢}
—
QD
(9]
—
o
=
(2]

SUOISSIWWOD pue S99

[Tl
X
<o
D
>
n
(D
wn

=
—
®
B
™
0
~—
=
o
o
3
®

© W e g9y 55
FY3/16
(¥ billion, %)| (forecast) YoY change [%] Balance Yeild
Fund operations 35.1 01 [ 0.2] 11 (1.0)
Interest on loans 19.0 02 (2] 05 (0.8)
pereson 158 040 261 06 02)
Callloan, etc. 02 00 [ (21.2)] (0.0) (0.0)
Fund procurement 18 00 [ 43] 0.0 0.0
peres on 16 00f 161 00 00)
Call money, etc. 0.1 00[ 352] 0.0 00
Interest income 33.3 00[ 00]| — -
FY3/16
(¥ billion) (forecast)| YoY change
Revenues 7.2 0.3
Investment trusts 1.0 0.1
JGBs for individual investors 0.0 0.0
Life insurance 0.8 0.2
Others 5.2 (0.1)
Cost 23 0.0
Fees and commissions 49 0.3
FY3/16
(¥ billion)| (forecast) | YOY change
Personnel 15.1 (0.0)
Premises and equipment 11.4 0.1
Taxes 1.3 0.0
Exprenses 278 (0.1)




Deposits OINEL L3 Ean

Deposit (average balance)

(¥ billion) (¥ billion) e,
3.000 vers| [2717s ] L28182 29006
0 paes] [ o
+874 government
2,500 bod
Peaim i ey | se21 %870 LS
. 517.1
508.2
" asnsanas 2000 | 4953 Corporate
3,000 2,900.6 customers
Tokyo Bloc 1,500 I I I I I I
Western Individuals
2,500 Tokyo Blog 1000 661 1stso 18837 19413 20076 20769
. 500 i
Gunnai I I IJ IJ IJ Results Plan
Area :. ..........
0 |
2,000 FY10 FY1l FY12 FY13 FY14 FY15
Deposit Shares in Yamanashi Prefecture (term-end)
1,500
100% I Others I
Agricultural
Kuninaka cooperatives
098. Area
1,000 2,031.0 Shinkin banks/
credit unions
50% Major banks
500
Yamanashi
Chuo Bank
0 Excluding Japan
Fyl4 FY15 o% FY10 T ' FY12 B FY14 Post Bank

_6_



Loans(1)
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Loan (average balance)

Balance by Customer Segment (average balance)

3450

703.8

1,800 (¥ billion)
1600 -
140 | 1148 976
1200 | |3348]  |3468
1Y000 |
g00 | 1170 1141
600 -
400 T 7502|7518
200

0

FY10  Fyl1

FY12

+0.7
(+0.05%)

3253

702.1

FY13

3043

m 1103
698.1 705.2
FY14 FY15

: Tokyo Bloc

Loan assets
under the control
of head office
departments*

Tokyo
Bloc

Western

805.0

National
and local
government
bodies

Private-
sector
corporations

(¥ billign)
1,481.9 1,466.6
1 500 | | | | | 14503 | | 14462 || 14477
268.0 239.1 235.3 2576
[ — W ”-_-7”
1,000 |
8316 8524 848.1 808.4 7672
500 |
| E L |
3822 3751 3759 3808
0 1 1 1

' - ETx
3799 3848 Individuals

FY10

FY11

FY12

FY13

FY14

FY15

Results

Plan

Gunnai
Area

Loan Shares in Yamanashi Prefecture (term-end)

Kuninaka
Area

100%

50%

0%

FY10

FY11

FY14

Semi-government
institutions

Agricultural
cooperatives

Shinkin banks/
credit unions

Major banks

Yamanashi
Chuo Bank

*Note: Loan assets under the control of head office departments refers to loans to the Ministry of Finance, loans

made under loan participation agreements and financial receivables transferred from other industries.
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Loans (2)
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Balance of Loans to SMEs (term-end) and Number of Business Loans

, - - Number ofloans )
( ¥ billion ) : .
600 10,515 10,6001 14 000
10,331 | Number of business loans | - -i- .
9,972/ ,
9,644 R4
B 9,457 R4 <4 10,000
>0 9282 g yp1.
4 9,000
500 F
<4 8,000
Term—end
balance 1
450 T (¥ billion ) ‘oan o
o0 4 7,000
494 .2
471.3 473.3
400 F 451.2 455.3
................ 1 6.000
Mid-term
Results | Tzlrzr:et |
350 1 (] 1 1 1 1 --. ............ .__ 5'000
FY10 FY11 FY12 FY13 1H FY13 FY14 1H FY14 FY15




Securities

Securities (subject to mark-to-market valuation)

- +230 +54.9 "
1600 (¥ billion) _. crem [3 Leasm
-1 ,366.8 S Foreign
1400 f 128 43 943 /. bonds
33 8 Fegs] b [emen
[} trusts
2, 466 :245.2
1200 | L10782] / 2 |
13 - 1715 \\K... %
239.6 s Stock
1,000 260.1 118.6 + |Corporate
213080 F. . 0 ... bonds
1922
2811 Municipal
- bond
b0 1817 o~
600
40 | 932 ¥
b73. fostingrae
JGBs
200
[_Plan_]
0 1 1 1 1 [_______L|
FY10 FY11 FY12 FY13 FY14 FY15

FY10 FY11 FY12

(¥ billion) ; 3
128 120 13.7 154 ] 158 | Total |
1.18
20 1.1 1.09
1.07 - h .
1.00 T e Foreign
0.93 bonds
15 0.8 1.6
1.0 1.0 0.06'1 1.1 4.5 trusts
1.0
10 T

FY13

1

FY14

Stock

1.3

| Plan |

bonds

FY15

Unrealized Gains (Losses)

120 1 (¥ billion)
4423 |===»| 99.6
100 (+73.8%) 1.5
80 | : Stock
| 228 | [323 | | 580 | [ 573 | ~
Of which,
T or 90 ¥0.8bn. in
floating-rate
40T 0.0 / . E 4 JGBs
0.0 80 Yen
20| 53 — 25.9 ER
J 17.6 I 23.8 221 Investment
[ 9.0 84 trusts
0 ©.1) ' 04 *
FY10 FY11 FY12 FY13 FY14
O Modified Duration (Yen bonds)
FY10 | FY11 | FY12 | FY13 | FY14
Yen bonds| 3.8 3.5 3.5 4.4 44




Securities Investment Policy
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Establish high-yield fund management methods and restructure approaches
to ensure flexible responses to changes in the business environment

[Strategic priorities to “increase capabilities in fund operations” under the Medium-Term Management Plan]

OReduce yen-denominated bond investment amid continuing low interest rates
OTarget higher returns by actively increasing investment trusts and, foreign bonds

Asset allocation before mid—term plan,
centered on yen—denominated bonds

(¥ billion)

FY12 (average balance)

Result | Share(1)

Yen bonds | 1,225.1 95%

Stocks 43.9 3%

Crt | 207 2%

Foreign

bonds 3.3 0%
Total 1,293.1 100%
Interest dividend 12.0
Yeild 0.93%

o

Effective asset allocation based on reallocation of investment trusts by asset category

(¥ billion)
FY14 (average balance) | Share Charge

Result | Share® -
Yen bonds 1,202.3 86% (Q)P
Stocks 56.9 4% +1P
Py 53.4 4% +2P

Foreign

bonds 717.2 6% +6P
Total 1,389.8 100% -
Interest dividend 154 +3.4
Yeild 1.11% +0.18P

(¥ billion)
FY15 1H (average balance) | Share Charge
Forecast| Share®) @-1

Yen bonds 1,113.2 77% (18)P
Stocks 58.9 4% +1P
Investment trusts ¢ 1097 8% +6P
Foreign bonds 166.9 11% +11P
Total 1,448.7 100% -
HREIT + Other

Breakdown of FY15 1H investment trust balance
(average balance, ¥200.8 billion)

Other (¥85.5 billion)

—

guity indexed (¥12.0 billion)

REIT (¥24.0 billion)

Foreign bonds (¥79.3 billion)




Fees and Commissions

Fees and Commissions / Fees and Commissions Ratio
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Sales for Investment Trusts, Life Insurance Products and JGBs

12 1 (¥billion) ¥4,602 million
— ¥38,026 million 12,91/: ' 4. 920 m|II|on :
commissions ratio ) O ": ¥38,098 million :
11.445 11:43%
10 10.99%

404 |o=

0
10.86% (+6.1%)

4--l

Investment trusts,ife
insurance, and JGBs
for
individuals

Domestic
exchange
transfer

Safe-depositbox
- ATM-Account
transfer other

FY10 FY11 FY12

FY13 FY14

FY15

"* 71.9

[ ]--» [oc

51.3 329
il : : 28.8
20.5

44
30 0
17.8 21 0 :
Results Plan
... R

80 r (¥ hillion)
70
60 I 516
50 | 455
40 L 210
22.4
30 1 T60 I
20 F .3.9
24.6
10 19.2
0 1
FY10 FY11

Commissions for Sales of Investment Trusts,

Life Insurance Products and JGBs Held by Individuals

FY12 FY13 FY14 FY15

2.5 I (¥ billion) lllllllllll
104 Ly 20
20 F ey e ;
104 |.» 16 Life insurance
- 13 0.8 products
‘3 22 o]
1o |08 0 5 |0 4| 0'01 JGBs for
0.0 individuals
05 10
L " Investment
0.0 | Results Plan trusts
FY10 FY11 FY12 FY13 FY14 FY15

Life insurance
products

JGBs for
individuals

Investment
trusts

* Fees and commissions ratio= Fees and commissions / Gross banking profit



Operating Expenses and OHR OIE L2
(¥ billion) ollR : (1.32)P HE §(0.42)P§ H
25.90% P
73.61% : 73.57% 73.15%
GQV ] e A —{} = = . = =0
a0 F 8,124 million | [427 979 million R
¥37,550 million ¥38.026 million © ¥27,872 million :
’ : ¥38,098 million :
I R
zrennns ©02) grenneed ey TR
29 3 301 - ((05)%) v :--g.(.Q'.qz.A.)... v
| 2 28.5 281 |
30 —— i1 : 27.9 27.8 Tota
' = 1.0 m ;
Eio @ Fi12 W LR | [Enterprise
- : tax
13.1 | -
121 11.6 1.7 11.5 s [ Non-
20 : B 1140
i . personnel
: . | expenses
T 15.1
15.9 15.9 15.7 15.3 ' 15.1 Personnel
expenses
i
0 N R
FY10 FY11 FY12 FY13 FY14 FY15

*OHR=Operating expenses / Gross banking profit on core operations



Credit Cost OINE-L2 3 &

Credit cost ratio = Total credit cost / Average loan balance
c c . Total credit cost = General provision to loan loss reserve + Provisions to
Total Cred |t CO St an d Cred |t CO St Ratl O specific loan loss reserve + Loans written-off + Loss
on sale of claims + Others

(¥ billion)
30 r
2.23% (¥1.1 billion)
¥1,489.5 billion
25
Credit cost ratio
20 -\ 0.92% PEORRES .
(003)P [*n i +0.18P ,
15 0.31% 0.36% 0.37% '
0.20 -
0.16% 0.15% 0.09% oy 0.02% 0.07%
(0.02% 27 (0.06% (0.10%
10 -
16.1 Total credit cost (0.06)%
W 13.5 i- ----------- i
5 ©9 [1 26
6.9 P vy
1.4 11
22| f21] |29 (09) (03) 03 .
0 1 1
09) (15
6 [Resutis] | Plan |
FY97 FY98 FY99 FYO0 FYO1L FY02 FY03 FY04 FYO5 FYO6 FYO7 FY08 FY09 FY10 FY1l FY12 FY13 FY14 FY15




Yields & Interest Margins @ W e R4 55
(%) 2.15
200 r
Yield on loans
1.50 (yen-denominated)
Yield on securities
(yen-denominated)
1.00 OHR
0.99 0.99
0.76 0.79 0.9 0.96
Loan/deposit
margin
0.50 r
. A/ Interest margin
0.12 - 014 /
Interest on
| | | 0.15 | | = | — | —{0 | 0 - - T -0 L (yen-diflcc))?nltiiated)
0.00 0.08 0.06 0.06 0.05 0.05 0.05
FYO06 FYQO7 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 Plan




Capital Ratio (Non-Consolidated Basis) © WA gg 57

Changes in equity ratio

18% 1 ¥ billion
Tier | 152.6
17% F 16.67% 16.70% Capital Ratio Core Tier | capital 152.6
. —--{ Net deferred tax assets -
16.07% 16.22% Preferred stock / preferred
investment certificates B

Breakdown of Regulatory Capital

15

16%

.90%
Core Tier | Tier Il 2.9
ratio Torovisi oan]
1591% |Genera provision to loan loss 29
15.66%

Deductions -
15% F 15.35% .
Regulatory capital 1555 161.0 164.8
*Calculated according to the new Risk-weighted assets 9586 9658 986.9

domestic standard from FY13
The capital ratio of 16.70% ranks first

14% among 55 domestic banks to which
the standard is applied.
(Source: Internal research) Risk-weighted Assets Methods Employed
13% | Credit risk Standardized Approach (SA)
Operational risk Basel I Standardized Approach (TSA)
-I 2% 1 1 1 1 ]

FY10 FY11 FY12 FY13 FY14

*Core Tier I: A portion of the regulatory capital, mainly consisting of common
stock, capital surplus and retained earnings



Return to Shareholders

OINE LT

Basic Dividend Policy

Work toward increasing the level of internal reserves required

to maintain sound management while at the same time
providing for the stable payment of dividends.

Trends in Dividend Payment

Dividend increase of ¥0.5
(interim ¥3.0, year-end ¥3.5)

Dividend increase of ¥0.5
(interim ¥3.25, year-end ¥3.75)

Paid 70th Anniversary Commemorative dividend
of ¥1.00 (interim ¥3.5, year-end ¥3.5)

FY15
FY10 FY11 FY12 FY13 FY14
(forecast)
Dividend per share (annual) ¥6.00 ¥7.00 ¥6.00 ¥6.50 ¥7.00 ¥7.00
Period-end share price ¥404 ¥368 ¥429 ¥466 ¥526 -
Dividend yield 1.48% 1.90% 1.39% 1.39% 1.33% -
Acquired 1,793 thousand
shares on May 27, 2010 Acquired 2,600 thousand shares Acquired 550 thousand Acquired 1,577 thousand
' Acquired 2,079 thousand between Feb 2013 and Mar. 2013 shares in Apr 2013 shares in Feb 2015
Acquired 1,906 thousand shares shares on Dec. 26, 2011 and 1,3?8 thousand
Return to Shareholders between Dec. 2010 and Mar. 2011 shares in Feb 2014

(¥ million) Fy1o Fyi1 Fyiz Fyis FYi4 (fo::c:asst)
Annual dividend @ 1,089 1,256 1,062 1,134 1,211 1,211
Treasury stock acquired  (2) 1,433 644 989 835 834 —
Returnifo sharehalders B)=(1):(2) 2,522 1,901 2,052 1,970 2,045 1,211
Net income (non-consolidated) (4) 3,861 6,965 5,870 7,898 8,200 6,100
T 28.34% 18.08% 18.22% 14.42% 14.77% 19.85%
S e R i AT 65.32% 27.29% 34.95% 24.94% 24.94% 19.85%

(Note) Calculated in yen and rounded down
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Economic Trends in Yamanashi Prefecture




Business Trends
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Diffusion Index for Yamanashi Prefecture
(BOJ’s Tankan Survey)
30
Manufacturing 2
: : : : : : AiI industries Q
e e B S S U |
: ' ' ' ' ' manufacturlng (l)
10
- A
.
* |
0 ' /’
IVIanufacturlng 6
AII mdustrles 4
(10) |\|on—
manufactunng 2
(20)
(30)
9 12 FY12 6 9 12 FY13 6 9 12 FY14 6 (estimate)
\ (Bank of Japan, Kofu Branch)

.
.
8o

Gross Production by Economic Activity

(Industrial Sector = 100)

(Unit = %)
2.0 1.5
Agriculture forestry,

E 'S " ""ﬁsherles/mlnlng

-“"-
.
o 23.7 L] Manufucturlng
‘
‘e 2.7 --“-‘
"ragag, amnns susn® Constructlon
1 7
[l Utilities
7.2
1.3 1 Wholesale/retail
10.0
6.0
4.4 / Financing/insurance
13.2
Real estate
11.9 | Il Transport/
communications
Services
19.7 211
Yamanashi Japan *Yamanashi Prefecture: FY14 Annual Report on
Prefectural Accounts
Prefecture

000 00000000000000000000000000000000000000000000000000000000

Japan: 2014 Annual Report on National

Accounts

Percentage of Shipments of Products Manufactured in
Yamanashi Prefecture

Economic Census )




Yamanashi Prefecture Economic Topics

Topics

June 2013
Mt. Fuji designated as a World
Heritage Site

June 2013
Prefectural Government opened
Yamanashi Living Assistance
Center in Yurakucho
March 2014
Began employment service at
this center

September 2013
Tokyo named as the host of the
2020 Olympic/Paralympic Games

October 2014
Maglev Chuo Shinkansen
construction approval

July 2013
"Yamanashi" wine designated
by the National Tax Agency as

a geographical indication

Effects on Yamanashi
Prefecture

Increase in tourists
-Tourists visiting Yamanashi Prefecture

in 2014 nearly double that of 2013, the
highest percentage increase in nation

Increase in residents
- People moving to Yamanashi Prefecture in
FY2014 increased by 199 (100 households),
up nearly 4.0 times y-0-y

- Yamanashi Prefecture ranked No. 1

according to “Ranking of countryside regions

desirable for living” (Return to Your Hometown
upport Center survey)

Increase in tourists visiting Yamanashi
Prefecture
Possibility as a camping destination

Progress developing areas surrounding
stations
(such as new housing areas)

Increase in attention to wine using
Koshu grapes
In Europe and Southeast Asia

IE LT

The Bank's Initiatives for Economic Revitalization
for Yamanashi Prefecture

- Meeting demand for funds from tourist destinations and facilities
- Meeting demand for settlement/currency conversion from foreign
tourists

= Providing credit card settlement terminals for restaurants in
Hokuroku freeing of charge

 Relocating foreign currency exchange machines outside
branches and expanded service hours

-Cooperation with the Yamanashi Prefectural Government to
increase the resident population

- Meeting demand for funds from tourist destinations and facilities,
and camping sites

- Meeting demand for funds for the development of areas
surrounding stations

- Provision of loans to those who intend to move to Yamanashi
Prefecture

- Cooperation with the Yamanashi Prefectural Government to
increase the resident population

- Strengthening of support for export
(such as exhibitions at overseas business meetings and
cooperation with foreign partner banks)
- Continual dispatch of Bank staff to wineries

=> improving the capability of making good judgment and
meeting demand for funds



% \
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- 21.8% share of shipment amount ranks second in Japan.

- "Yamanashi" wine designated as an indication (National Tax Agency)

- B [

- 25.9% share of shipment amount ranks first in Japan.

= S

Jewelry

\ siik Fabric

-

- Shipment amount of ties ranks second in Japan.

. . - Shipment amount of scarves and mufflers ranks seventh in Japan.
- 28.3% share of shipment amount ranks firstin Japan. - Shipment amount of down quilts ranks first in Japan.

‘/ a_ﬁ‘fr‘*" gj‘; }, - -ﬁﬁ'iy

- Shipment amount of shoji paper and calligraphy paper ranks second in Japan.

*Source: 2013 Census of Manufacturer, 2014 Census of Crops



Preparations for High-Speed Transportation Network

IE LT

Expected Effects: Increase in tourists from Kansai and Tokai regions, increase in opportunities for receiving orders,
expansion of logistic facilities, and increase in residents due to expanded commuting radius to Greater Tokyo

@ Maglev Chuo Shinkansen Line

OMaglev Test Line extension work completed
+ Full-scale test runs resumed on Aug. 29, 2013
OMaglev Chuo Shinkansen Line
* Route and train station location details decided on Sep. 18, 2013
+ October 17, 2014: Minister of Land, Infrastructure, Transport and Tourism approved
the start of construction, with opening planned for 2027
= Request for certain segments to enter service by the start of the 2020 Tokyo
Olympic Games

Map of Maglev Chuo Shinkansen Line Route

Scheduled to start | . suunnna
operation in 2027 .

Kofu \'Sagami.-sma
: . hara
Travel Time

Yamanashi
Maglev Test Line
Shinagawa-Kofu 25 min
Shinagawa-Nagoya 40 min
Shinagawa-Osaka 67 min
3 Station locations further west of Nagoya are undecided.

lida

Nakatugawa

Nagoya

Osaka Nara’

. Chubu Odan Expressway

To Nagano and Nagoya
Connected to Nagano <
9 < Opened to traffic in March 2011

Joshin-etsu

Saku Komoro JCT Expresswy

Expressway (direct access) o
Yachiho IC - K \1 Nishi Kanto Expressway |
Saku-Minami IC o®
) . -
- |_Scheduled to open in 2017 K¢ To Hanazono (Saitama Pref.)
Chuo Expressway Nagasaka JCT — Yachiho IC & Connected to Kan-etsu Expressway

o
S
N “Planning stage assessment”
Q

A began in Dec. 2010

% Chubu Odan
Expressway
To Nagano and Saku

Connected to Joshin-etsu

....'

Okegawa
kitamoto IC

Ken-o Expressway

Chubu
Odan Expressway

Hachioji JCT

.

Masuho IC — Rokugo IC

Construction launched in 2007
Rokugo Scheduled to open in 2016

Takaosan IC — Sagamihara-Aikawa IC

opened in June 28, 2014
Sagamihara-
Aikawa IC
FETILLL

Ebina IC

Fuji-
yoshida

Subashiri IC — Gotemba IC
Began site negotiations in 2012
‘Yamanashi Pref.: Requests
opening by 2020

.
anuus
"

Rokugo IC — Tomizawa IC

% Boost collaboration with Yamanashi Living Assistance
Center (established by the Yamanashi Prefectural
Government in Yurakucho, Tokyo in June 2013)

¥ Offer housing loans to those purchasing subdivisions
(sale of 171 lots commenced in July 2013) near train
stations along the Maglev Chuo Shinkansen Line, known
as Asahi Linear Town

Construction launched in 2008
Scheduled to open in 2017

| Shin-Tomei
Expressway

Gotemba JCT
Tomei Expressway

Tomizawa IC —
Shin-shimizu JCT
Scheduled to open in 2017
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Il Medium-Term Management Plan
“Best Bank Plan 2016” Progress Report and

Priority Measures for Final Fiscal Year (FY2015)
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Medium-Term Management Plan “Best Bank Plan 2016” (Plan duration: April 2013 to March 2016)

Our Mission: Region-Based Operations and Sound Management

Management Vision Slogan
A bank that satisfies customers and earns their Becoming the No.1 Regional Bank for
unwavering trust Customer and Employee Satisfaction

Increase operating income

Strengthen marketing capabilities

 Strengthen marketing structure
« Retail marketing strategies
« Corporate marketing strategies

§ e Area and branch strategies §
» ©
= e : O
L L) Increase capabilities in fund operations g 3
@ o = <
0 O . »n O
2l Build strong management Promote CSR o @
52 g 3
S =n
CBD Greater work efficiency and cost optimization Measures to stimulate the local economy 8 %
£
<
Strengthen the internal controls system Initiatives for contributing to the local community g
Train human resources and foster dynamic Initiatives for environmental prOteCtiOﬂ

organizational environment

Initiatives for promoting community-based financing
Compliance / Protection of customer information

Operating income = gross banking profit [interest income + fees and commissions + other operating income (including JGBs and other bond transactions)]



Medium-Term Management Plan “Best Bank Plan 2016”

Quantitative Targets @ WA g 547 57

[

(¥ billion)
Results vs.FY14 (Forecast) (EY1 5?
Plan change
Gross banking profit 37.5 38.0 0.0 +0.5 38.0 41.0
Net business profit 9.4 10.0 (0.3) +0.6 10.5 12.0
OHR
(Operating expenses / Gross 7489% 7357% (055)'3 (1 32)P 731 5% 70% or under
Capi.tal ratio 16.67% 16.70% - +0.03P —| 15% or above
(domestic standard)
Average loan balance 1,446.9 1,447.7 (29.2) +0.7 1,489.5 1,550.0
Average deposit balance 2,717.8 2,813.2 +9.5 +95.3 2,900.6 2,800.0
(¥ billion) (%) (¥ billion)
50 OHR(%) 7 85 3000 1 97178 2,813.2 2,800.0
39.7 41.0 25922 2,631.3 o
w0 Lo 38.7 375 380 7 80 2500
75.90 74,89
73.61 [ | Average deposit
30 | -\P//\- | i s 2000 balance
7857 . 70.00 (¥ billion)
Gross banking Net busi fit * 170 1,550.0
20 | profit verhmtaii | 1500 14666 1,459.3 1,446.9 144771 20
(¥ billion) 5120 4 65
9.5 11.2 9.4 100 ! S M.
1or Mid-term i{ 60 1000 e MlF(’jl—term
o an
Results TZE;I balance (¥ billion) Results Target
0 L L L 55 500 L
FY11 FY12 FY13 FY14 FY15 FY11l FY12 FY13 FY14 FY15

3¢ FY15 “target middle-meter” is counting at the time the medium—term management plan.



Response to Priority Measures as a Result of Head
Office Department Reorganization @ W ehoeg

"
]

@® Reinforce earning capacity of Western Tokyo Bloc and “strengthen ‘Regional Revitalization’ efforts”
through Head Office department reorganization

ift the Western Tokyo
Promotion Office to an
organization that specializes in
promoting corporate
transactions

Reexamine the role of Western Tokyo he Loan Square
Managememﬁtf\iceﬂ
controls all Loan Squares in

and outside thF prefecture

Promotion Office and establish Loan Square
Management Office

Shift Western Tokyo Promotion Office to an
organization that specializes in promoting
corporate transactions

Westerr.i Tokyo | Tokyo Bloc
Bfoc \\ (Tokyo/Shinjuku))

* Yamanashi
*.. Prefecture

Establish Loan Square Management Office to ;
unify control of the Loan Squaresin > [ Nl -
Yamanashi and Western Tokyo Bloc

Prepare by establishing Public
Affairs/Regional Revitalization Office and
setting up a Regional Revitalization

Basic goal of comprehensive strategy for

Specialized organization, etc.

Exhibit financial intermediary

functions city, people and business creation

Build region to be in line with the times

. Utilize networH Yamanashi Support the solving and cooperate between regions
Committee Bank of issues Create employment in regions
Establish Public Affairs/Regional
Revitalization Office to strengthen regional irtuous cyel

revitalization efforts

Municipal bodies

(co jons) Expand business base
. o - - Overcome problem of Raise business value and Increase loyal customers
Set up a Reglonal Revitalization Committee to declining population productivity
conduct an in-house review of regional Develop attractive Expand new growth and Increase operating income

revitalization efforts urban areas employment




Basic Policy I “Increase Operating Income”—Strengthening of the Sales Force Measures—

Corporate Marketing Strategy 1

OIE L2

Strengthen efforts toward new loans focused on business and growth potential

Promote transactions responsive to customer segments
and regional characteristics
- T'Promote targeting of core corporate customers in Yamanashi
Prefecture]
[Actual loans of ¥30.2 billion (Oct. 2013 - Mar. 2015)]

- Approach customers who have decreasing loan balances and
have ended transactions
[Target about 5,400 customers]
[¥1.7 billion net increase in loan balance (July 2014 - Mar. 2015)]

' Promote loans with solution business as gateway
- Support the management needs of corporate customers by fostering
cooperation between Head Office department specialist staff and
thirdparty organizations in fields such as healthcare, nursing care,
environment, manufacturing, business succession, and international
operations

- Utilize the Regional Revitalization Enhancement Fund, a loan product
for growth fields
[Actual loans: ¥36.8 billion (Apr. 2012 — Mar. 2015)]

Number of Loans and Loan Amount
During the Period from

Number of Loans and Loan
Amount During the Period
for the Regional Revitalization
Enhancement Fund

Promoting Targeting of Core
Corporate Customers

I
129 128 Number of b
114 1000 loans

Number of
loans

10000 0
12,955 5000
5,000 9'091 50
8,229
Loan amount
(¥ million)
ot | - -, 0

FY2013/2H FY2014/1H FY2014/2H

1070 |

5,157
Loan amount
(¥ million)
| - -

FY2012/1H  FY2012/2H  FY2013/1H  FY2013/2H  FY2014/1H  FY2014/2H

Initiate loan creation by setting up

“Loan Creation Staff”

- Accumulate knowhow in loan proposal creation and share
throughout the Bank

- Development of the capability to make good judgment and
respond to new industries

- Provide practical instruction and training to branches
- Holding of seminars for loan creation

(Support photovoltaic power generation projects,
business succession, use of subsidies, healthcare and
nursing care fields and overseas expansion)

Boost loans to SMEs

Establish “Corporate Solutions Office” to
build highly effective sales system

- Consolidate Head Office commissioned sales by type of
business, asset succession and business succession services
- Efforts to support branches and individual projects



Basic Policy 1 “Increase Operating Income”—Strengthening of the Sales Force Measures—
Corporate Marketing Strategy 2 @ Al 22 e B §R 5T

Strengthen the solution business

© Management support coordination service - Initiatives in Agricultural Field

@ Established “Yamanashi Sixth Industrialization Support Investment
Limited Partnership”
P I . Support for business entities dealing with the sixth industrialization
institutions in industry, government and academia : : o
@ Yamanashi Food Business Liaison Conference
@ Support menu

Membership organization that provides
- Selection of external institutions — Proposal of support menu and Information and interaction opportunities Balance of loans to agricultural field

Support for the solution of management issues for customers through
a one—stop service using the network of the Bank group and various

utilization - Management consulting, business matching for food-related business operators +o0a (¥ milion)
@ Agri-Business School : =
E New agri—business school with managerial and
- 3 n : entrepreneurial spirit that trains managers to
> Collaborative =£ Collaborative
m Collaborative support o ;,< - 5 support promote the sixth industrialization I_I 1,967
Y = . . H 1,400
o ® § = 2 @ Yamanashi Food Sector Business 1000 '
@
> [ w s m 1 i
D § » 5 O Matchlng Falr 1’225 1380 1,558
. 5 o = o T g B
= Formulation of a =. 5 = c An exhibition and business conference to
@ support plam % 9 % 9 gc- support the development and expansion of sales | | | | | |
& =l = 3 s 3 channels by providing food-related business o ' ' ' ' '
c = 0° o i o . FYio  Fyii FYi2  FY13  FY14
g'. 2 5 (as) 9; operators with opportunities to hold business
a "U" g Liai g Determine needs 2 meetings with corporate buyers
) iaison N
Request for support <. { { through-listening
) el .- . . .
F i Initiatives in Healthcare and Nursing Care Fields
Coordinati . | @ Assignment of Head Office
oordination service results Departments Specialist Staff Balance of Loans to Healthcare and
500 r 1 250 Assignment of Head Office departments
Loan amount Number of loans 195 specialist staff in October 2009 and brought s0000 (O¥ million)
400 r (¥ million) 200 them along on customer visits __
@ Channel Expansion 40000 F |_|
300 | 150
85 Install medical exam area analysis system and 30000 F n
200 100 begin operation of Internet—based channel for 35,250 40,461
1 20000
consultation 33.480 40,239 43,322
100 50 @ Conduct Healthcare and Nursing 10000
o o Care Seminar
o]
FY10 FY11 FY12 FY13 FY14 Provide information to customers at two Fyi0 FY11 FY12 FY13 Fyia
seminars in Yamanashi Prefecture and Tokyo




Basic Policy | “Increase Operating Income”—Strengthening of the Sales Force Measures—
Corporate Marketing Strategy 3 @ W 98 57

Assist and promote transactions with companies that want to expand overseas

Strengthen the customer support framework Overseas business support results

by expanding the overseas network 80 (Number)
Expand customer support utilizing the overseas network 60 |
with efforts led by the Asia desk
@ Expand partner financial institutions to six banks in five Asian countries 40 r 69 73
-Bangkok Bank (Thailand), Bank of Communications Co., Ltd. (China), Bank 20 44 6
Negara Indonesia, Metropolitan Bank (Philippines), Vietcombank (Vietnam), 27 20
The Bank of East Asia, Limited (Hong Kong) 0 ) ) . . . |
@ Domestic business partner institutions 1HFY12 2HFY12 1THFY13 2H FY13 1THFY14 2H FY14

Incorporated Administrative Agency, Nippon Export and Investment Insurance (NEXI),

Tokio Marine & Nichido Fire Insurance Co., Ltd., Mitsui Sumitomo Insurance Company, . . .
-SECOM YAMANASHI Co., Ltd., SOHGO SECURITY SERVICES CO., LTD.,
«Mitsubishi UFJ Lease & Finance Company Limited US$ million)

Transaction volume (US$ million) (Number)
Daiwa Securities Co. Ltd. *NIPPON EXPRESS CO., LTD. 200

*MYTS Co., Ltd. (tax accountants’ corporation) 177 112 176 175

167 i
[Implemented Businesses] 6,000

151
@ Holding of business meeting for the export of food from Yamanashi 141
in Bangkok (May 2015) _|

Support for exports to Thailand for customers engaging in agriculture

: - 3,254 1+
and food related business (7 companies) 100 L 3,094 3,164 3,142 3,152 3,181 '

@ Jointly held the “Thai Economy Observation Mission” (Aug. 2014)
Research on the potential for business expansion in Thailand for
customers (10 companies)

@ Jointly held the FBC Shanghai 2014 (Japan—China Manufacturing
Business Fair) (Sept. 2014)

Support the development and expansion of customer (10 companies)
sales channels in China 0 0

@ Held the “Yamanashi Chugin Overseas Business Expansion Support FYih  FYl21H  Fviz  FYI3TH FYI3  FYi4TH  Fyi4

Seminar in Hong Kong” (Sept. 2014)

1 2,000

Number of
transaction




Basic Policy | “Increase Operating Income”—Strengthening of the Sales Force Measures—

@ W 98 57

Corporate Marketing Strategy 4

Regional Financial Revitalization Initiatives ~ Based on Region Creation ~

B Leading to regional financial revitalization through initiatives to support the solving of problems
appropriate to the stage of the company’ s lifecycle

JUSWISSSSSE SSaUISNg U0 Paseq SaAIeljiul Ueo]

A
(14
1Y
(o)
- )
D
n
>
[\
>
0.
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>
o
<
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>
(9}
(1)
=
(1)
>
‘-|-
[\))
>
o
P
(0]
<.
'—|-
D
>
[\V)
[l
(o]
>

1 | E—
Stage of company’ s lifecycle

o ;
3 Founding/Startup || Growth/Maturity Management Business
@ o —e improvement/ restructuring/
d. omprehensive starftup support rehabilitation discontinuation
g_ Support business creation based on
c regional characteristics
f{’,. = Support for slt?cond startup
%_ Support for leading core companies in region
3. Support for region’ s core companies including those
g— with many influential customers in the region
Iy . .
z Support for business succession/M&A/
8 business rehabilitation/management improvement
Support for management improvement/fund utilization/
voluntary liquidation
Revitalize and increase added value of service industry
— Support for healthcare industry creation/Sharing and use of
3. local healthcare information
=
Q . T . .
&+ Growth industrialization of agriculture,
< . .
) forestry, and fisheries
® Promote sixth industrialization/Develop leaders
2' /Create demand, etc.
—h 11
o Promote local version of “Cool Japan”
Q Support formation and dissemination of region—wide tourist route and
development of local resources
U—turn migration* of professional personnel
9 Support for the UlJ-turn system and management personnel matching
o?- *U—turn migration: Migration of population from urban to rural areas.
@ I
(%)

Commercialization utilizing . .. Improve environment to
Raise productivity, .
local resources gain a fresh start
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@ W 98 57

—Retail Marketing Strategy —

m|ncrease transactions over lifetime with segment-based strategy

Strengthen the promotion of personal loans and life planning

Target Individual Loan Balance (term-end)

©Strengthen response to home financing
= Strengthen home financing efforts using our mortgage
interest rate plan and mixed interest rate plan

© Strengthen the promotion of life insurance consulting business

*Household budget review” proposals focused on life events

Strengthen consulting business centered on
total assets business

©Proposal of business succession,

Inheritance measures to wealthy layer
* Respond to diversifying asset succession (inheritance)
needs through individual consultation meetings

©Accumulation of financial instruments balance
= Expand and deepen customer base

= e

Accelerate creation of highly effective business
structure and decision—making

Establish “Retail Promotion Division” (June 2015)
*Retail Promotion Planning Section, Retail Solutions Office,
Loan Square Management Office

(¥ billion)
400 - 379.7 376.6 381.9 382.7 381.5 18.0
Other
18.3 17.2 15.4 14.8 oane
300
361.4 359.4 366.5 367.9 - Mortgage
loans
0o LINE I BN B SN N
FY10 FY11 FY12 FY13 FY14 FY15
Investment trust and Investment trust
insurance product sales amounts and insurance product balance
(¥ billion) (¥ billion)
60
i 196.8
50 o8] 1| o0 |
oty 1673 80| | Ay
383 surance -m - . Insurance
40 Whol 80.4
e |
163 |86 ‘6'3 ‘ 95| log | i 80.9
insurancece 73.7 Whole
30 66.7 lfe
57.6 insurancece
46 137 115
RECY 100 290 3938
20 64, 1170
Ihvestmenf Ihvestmen|
10 'Y B 7 o] B et 36 fes| B15| [esel |7‘6‘ trust
0 1 1 1 1 1 0 L L L L )
EY10 EY11 EY12 EY13 EYi4 FY10 FY11 FY12 FY13 FY14




Basic Policy | “Increase

Operating Income”—Strengthening of the Sales Force Measures—

—Western Tokyo Bloc Strategy—Status of Expansion of Branches and Other Offices in the Western Tokyo Bloc @ LU %q-‘-"%ﬁﬁ-

Office Network Expansion
in the Western Tokyo Bloc

*Since launch of Hachioji Branch in 1968,the Bank has launched 14 branches and 1 corporate sales offices
Kumegawa Corporate Sales Office to be made a branch in Aug. 2015 as Higashimurayama Branch

In Aug 2015

@ Higashimurayama Branch to
be established™ (Kumegawa

Corporate Sales Office to be

@ Hamura Branch
Operations commenced
in Jun. 2008

made a branch)

@ Loan Square
Higashimurayama to be

@ Tachikawa Branch

established on same premises

@ Kichijoji Branch

Operations commenced in

Jun. 1976

Moved to current site in Jun. 1978

Operations commenced in Oct. 1974
Moved to current site and established Loan

* | Operations commenced in

@ Kokubunji Branch

@ Koganei Branch

@ Tokyo Branch

Operations commenced in Jun. 1877
as Daiju National Bank Tokyo Branch
Moved to current site in Jul. 1916

Operations commenced in

Square Tachikawa in Aug. 2004

“| @ Shinjuku Branch
Operations commenced in Mar. 1965

Nov. 1977

| Dec. 1972

Moved to current site in Jun. 1998

@ Hachioji Branch

Operations commenced in Mar. 1968
Established Loan Square Hachioji in
Sep. 2001

Completed new branch as core base
Western Tokyo Bloc in Aug. 2014

® Tokyo

Hamura

Higashimirrayama

Kichiiji  Ogikubo

Yamanashi

@ Mejirodai Branch

@ Minamino City Branch
Operations commenced in Mar.
1997

Operations commenced in Oct. 1970

inf kokubuniji € Q@
Nishi- = — — ;
hachiji* Fuchu Musashi- ® @ shinjuku;
= =" Q9aNE!  okuryo "
LT % Nakagawara S ;
" Mejirodai _.-"Hirayama Chofu . - *
' Hachioji- N .- Joshi Koen . o Oglkubo Branch '
Minamino". @ Fuchu Branch Operations commenced in

% |oct. 1975

Operations commenced
in Jun. 2007

- Sagamihara
.-~"Hashimoto AN

Kanagawa ™.

1@ chofu Branch
Operations commenced in
Jun. 1973

Moved to current site in Nov. 2003

@ Hino Branch
Operations commenced in Apr. 1977

l® Sagamihara Branch

@ Machida Branch
Operations commenced
in Mar. 2006

Operations commenced in May 2012
Established Loan Square Sagamihara
in Sep. 2013




Basic Policy | “Increase Operating Income™—Strengthen Marketing Capabilities—

—Western Tokyo Bloc Strategy—

® \estern Tokyo Area strategy

B Achieve greater profitability and efficiency
exceeding that within Yamanashi Prefecture
B Expand marketing base multidiensionally

@ W 98 57

Western Tokyo Area Market Size
B No. of private companies: 170,000

(about 3.8 times more than in Yamanashi Prefecture)
B Population: 5,490,000

(about 6.6 times more than in Yamanashi Prefecture)
B Households: 2,560,000

(about 7.7 times more than in Yamanashi Prefecture)

* Western Tokyo Area includes the subarban cities, Nishitama County, and Suginami Ward of
Metropolitan Tokyo, and Sagamihara City in Kanagawa Prefecture
(Source: Number of private companies as of 2012 “Economic Census”, population and
households as of Apr. 2015 “Estimated Population”)

Measures to increase transactions

B Promote transactions in collaboration with
Furusato Yamanashi Linkage 200

B Targets approached Approx. 1,100 customers

B Existing points of contact 728 (as of Mar. 31, 2015)

B Performance from May 2012 to Mar. 2015
New customers 53 Amount of new loans ¥5.2 billion
Increase in balance of loans among existing customers 45
Amount of increase ¥7.1 billion

B Strengthen business succession and inheritance
consulting business to company owners and others

B Strengthen the promotion of healthcare and nursing care fields

B Strengthen promotion of Western Tokyo Bloc
by reorganizing Head Office departments

% Take full advantage of Head Office and branch networks

Branches
Corporate Promotion Division,

Western Tokyo Promotion Office
Western

Tokyo market

Retail Promotion Division,
Loan Square Management Office

=

Western Tokyo Bloc Loan Balance to SMEs

85

Loan
Balance 81.6
(¥ billion)

80

70.9

70 1 1 1 ]
FY11 FY12 FY13 FY14




Basic Policy | “Increase Operating Income™—Strengthen Marketing Capabilities—
—Western Tokyo Bloc Strategy—Trend in Key Performance Indicators for the Western Tokyo Bloc @ L“ %‘F’ﬂ'ﬁ 7T

Loan (average balance) and Number of Commercial Borrowers

110

90

70

50

30

10

(¥ billion)

72.3 725

— 1,203
1,140
I | -

88.6
79.3

103.9

86 .4

94 .2

Individual

loans

Business
loans

Commercial
1,378 borrowers
FYO04 FYOS5 FYO6 FYO7 FYO8 FYO9 FY10 FY11 FY12 FY13 FY14

* Commercial borrowers do not include the national government, municipal bodies and municipal public corporations

Individual deposit balance (term-end)

Term-end balance of loans to the healthcare and
nursing care fields, and manufacturing sector
(¥ million)
15,000 Healthcare 12,781 200
and nursing
12500 care
10,000 [
7500 180 r
5000 | 6,824
| Manufacturing i
2,500 sector
0 160
FY11 FY12 FY13 FY14

~ (¥ billion)
192.2
189.2
183.9
178.4
FY11 FY12 FY13 FY14

Investment trust and
life insurance sales amounts
(¥ billion)
50 r Life
insurance
3.1
14
25 + 18 +
16 1.8 21 1.9
00 1 1 1 1
FY11 FY12 FY13 FY14

* Loans to the manufacturing sector represent loans to SMEs.
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Thank you for attending our analyst meeting. If you have any further questions,
please do not hesitate to contact us at the following telephone number, email
address or website.

Inquiries:
Corporate Communications CSR Office
Corporate Planning Division
The Yamanashi Chuo Bank, Ltd.
Tel: +81-55-233-2111

E - mail kouho@yamanashibank.co.jp

URL: http://www.yamanashibank.co.jp/

The reader is advised that these materials contain forward-looking statements. These statements do not constitute guarantees of
future business performance, and they involve various risks and unforeseeable future circumstances. The Bank’s future business
performance may be affected by changes in the business environment that are beyond the prediction or control of the Bank, and
actual results may therefore differ substantially from the figures contained in the said forward-looking statements.




