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Yamanashi  Chuo  Bank

The reader is advised that these materials contain forward-looking statements. These statements do not constitute guarantees of future 
business performance, and they involve various risks and unforeseeable future circumstances. 
The Bank’s future business performance may be affected by changes in the business environment that are beyond the prediction or 
control of the Bank, and actual results may therefore differ substantially from the figures contained in the said forward-looking statements.
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FY2013 FY2014 FY2015
(1st half) (1st half) (1st half) Amount Percentage Amount Percentage

Fund operations 2,901.4 2,961.0 3,023.7 59.5 2.05 62.7 2.12

Loans 1,467.6 1,430.9 1,454.2 (36.6) (2.50) 23.3 1.62

    Securities 1,378.1 1,374.4 1,443.9 (3.6) (0.26) 69.4 5.05

    Call loans 10.3 25.4 27.9 15.0 144.38 2.5 10.08

    Due from banks (interest-bearing) 35.6 118.7 86.2 83.1 233.56 (32.5) (27.38)

Fund procurement 2,787.9 2,849.5 2,905.5 61.6 2.21 55.9 1.96

Deposits 2,710.3 2,810.7 2,848.4 100.3 3.70 37.7 1.34

    Call money 6.9 5.0 0.2 (1.8) (27.10) (4.7) (94.42)

(Reference) Money held in trust - - - - - - -

Fund operations 1.20 1.14 1.17 (0.06) 0.03

Loans 1.42 1.36 1.25 (0.06) (0.11)

    Securities 0.99 1.03 1.18 0.04 0.15

    Call loans 0.27 0.15 0.14 (0.12) (0.01)

    Due from banks 0.10 0.10 0.10 0.00 0.00

Fund procurement 0.06 0.06 0.06 0.00 0.00

Deposits 0.06 0.05 0.05 (0.01) 0.00

    Call money 0.25 0.34 0.56 0.09 0.22

    Borrowings 0.10 0.12 0.14 0.02 0.02

Cost ratio 1.05 1.02 0.98 (0.03) (0.04)

Fund procurement cost 1.09 1.07 1.02 (0.02) (0.05)

Loan / deposit interest margin 1.36 1.31 1.20 (0.05) (0.11)
Fund operation / procurement
  interest margin 1.14 1.08 1.11 (0.06) 0.03

Gross interest margin on loans 0.31 0.28 0.21 (0.03) (0.07)
Gross interest margin on funds
  under management 0.11 0.07 0.15 (0.04) 0.08

YoY comparison (FY15 1H)YoY comparison (FY14 1H)

Average balance
Yields / Interest margin

Fiscal 2015 First Half Business Results (1)
(¥ billion; %)
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FY2013 FY2014 FY2015
(1st half) (1st half) (1st half) Amount Percentage Amount Percentage

 Interest income 16.5 16.1 16.9 (0.3) (2.17) 0.7 4.51

Loans 10.5 9.7 9.1 (0.7) (6.81) (0.6) (6.51)

    Securities 6.8 7.1 8.5 0.2 4.01 1.4 19.61

    Call loans 0.0 0.0 0.0 0.0 42.85 0.0 0.00

    Due from banks 0.0 0.0 0.0 0.0 221.05 (0.0) (27.86)

Fees and commissions 2.1 2.1 2.2 0.0 1.62 0.1 4.65

Other operating income (losses) 0.6 0.1 (0.0) (0.4) (78.15) (0.1) (136.29)

  JGBs and other bond transactions 0.5 0.0 0.0 (0.4) (87.52) 0.0 (56.25)

General provision to loan loss reserve - - - - - - -

Expenses 14.3 14.4 14.0 0.0 0.42 (0.3) (2.28)

Banking profit 4.9 4.0 5.0 (0.8) (17.53) 0.9 23.93

    Modified banking profit 4.9 4.0 5.0 (0.8) (17.53) 0.9 23.93

　  Net business profit on core operations 4.4 4.0 5.0 (0.4) (9.44) 1.0 25.21

Non-operating income (losses) 0.9 0.9 4.4 0.0 1.55 3.5 358.07

Equity share and similar transactions 0.3 0.3 4.0 (0.0) (2.48) 3.6 1176.43

    NPL disposal amount 0.0 0.0 0.0 0.0 3.44 0.0 20.00

    Money held in trust - - - - - - -

Ordinary profits 5.9 5.0 9.5 (0.8) (14.42) 4.4 88.50

Extraordinary income (losses) (0.1) (0.3) (0.1) (0.1) (102.65) 0.1 48.29

Income taxes - basic 1.5 1.0 2.5 (0.5) (35.37) 1.5 149.95

Income taxes - deferred 0.1 0.2 0.3 0.0 51.70 0.0 40.80

Net income 4.0 3.4 6.5 (0.5) (14.27) 3.0 88.94

YoY comparison (FY15 1H)YoY comparison (FY14 1H)
(¥ billion; %)

Fiscal 2015 First Half Business Results (2)
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FY2012  FY2013
(1st half)

FY2013  FY2014
(1st half)

FY2014  FY2015
(1st half)

 Total capital ratio (domestic standards) 16.22 16.92 16.67 16.47 16.70 17.55

 Tier 1 ratio 15.91 16.62

 Regulatory capital 155.5 158.7 161.0 163.1 164.8 170.7

 Tier 1 152.6 155.8

Unrealized gain on
land revaluation (45%) - -

Unrealized gain on available-
for-sale securities (45%) - -

Loan loss reserve 2.9 2.8

Subordinated debt - -

   Deductions - -

Risk-weighted assets 958.6 937.9 965.8 990.6 986.9 972.8

  On-balance items 880.3 860.7

  Off-balance items 11.2 11.0

67.1 66.1

Tier 2

  Operational risks / 0.08

Risk amount ¥15.0 billion

Tier I + Tier II ¥170.7 billion

Outlier ratio 8.7%

Capital Ratio (Non-Consolidated Basis)

*The figures above are calculated according to the new domestic standard from FY2013.

(Reference)
Interest rate risk on the banking 
account (September 30, 2015)

* yen interest rate risk is 1% tile value (0.7 billion),
Foreign currency interest rate risk is 99% tile 
value (14.3 billion yen)
The employed, to calculate the amount of interest 
rate risk in the banking book Cage you.
* core deposits are  calculated with an in-house 
model.

(%; ¥ billion) 
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（ 億円）

Capital :
¥164.8 billion

(FY2014, 
full-year financial 

results)

Total of risk-
monitored assets:

¥64.6 billion
(September 30,

2015

Amount available for 
risk exposures:

¥60.6 billion
(September 30, 2015)

Net appraisal gains 
on investment 

securities (strategic 
shareholdings):

¥29.4 billion
(September 30, 2015)

Total amount of 
allocated capital:

¥118.5 billion
(First  half of 

FY2015)

Capital 
available for 

possible 
allocation: 

¥125.3 billion
(FY2014,
full-year 

financial results)

Net appraisal gains 
on investments of 
¥53.3 billion 
(September 30, 2015)

Retained: 
¥39.5 billion, 
equivalent to 
4% capital ratio

(¥ billion) 

Capital Allocation
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100

0

(500)

50

Credit risk

Operational risk 
Other

Market risk

164.8

39.5

125.3

74.0

38.5

20.7

5.1

0.5

53.3

38.8

60.6

29.4

5.5
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Comparison
w ith FY2004

 Regular employees 1,764 1,688 1,612 1,564 1,605 1,659 1,705 1,704 1,708 1,699 1,675 1,699 (65)

 Fixed-term contract workers 431 496 581 716 760 789 776 736 714 691 672 677 246

 Branches (including sub-branches) 93 91 91 91 92 91 91 91 90 90 90 91 (2)

Ordinary type 48 49 45 42 43 42 42 42 43 41 41 42 (6)

27 21 21 23 22 22 22 21 21 21 21 21 (6)

18 21 25 26 27 27 27 28 26 28 28 28 10

Corpoarate Sales Office 0 0 0 0 0 0 1 2 1 1 1 0 0

 Loan Squares 3 3 3 4 5 5 5 5 6 7 7 8 5

 Off-branch ATMs 135 138 131 132 134 132 130 129 126 129 130 133 (2)

FY06 FY09FY07 FY11 FY15
(1st half)FY10

Covering wide area;
full-range services

FY04 FY05

Covering wide area; designated for
special functions

FY13FY12 FY14FY08

※2

※2※1

Employees and Branches

*1.  Total of branches specialized in retailing and branches specialized in loans to individuals

*2 . Chuo Ichiba Branch operates at the Kokubo Branch
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535.4 544.0 545.8
567.0 554.4 557.6

239.3 235.3

2,031.32,019.12,000.51,962.11,931.51,900.9

251.6 243.8 260.8
248.5

0

500

1,000

1,500

2,000

2,500

3,000

FY12 FY13 1H FY13 FY14 1H FY14 FY15 1H

（億円）

421.1
424.7 439.8 437.0 447.5

254.7 267.3
102.1

104.0
93.9 79.4 76.8

2,032.52,041.72,009.71,987.31,938.71,940.1

405.3

237.9 257.3
252.8

272.5
104.6

0

500

1,000

1,500

2,000

2,500

3,000

FY12 FY13 1H FY13 FY14 1H FY14 FY15 1H

（億円）

+8.2
（+0.2%）

2,816.0

2,687.9
2,768.9

2,719.3

2,813.0 2,824.2 2,816.0

2,687.9
2,768.9

2,719.3

2,813.0 2,824.2

Deposits

Deposit (term-end) Customer Segment (term-end)

Total
(¥ billion) (¥ billion) 

Tokyo Bloc

Western 
Tokyo Bloc

Gunnai
Area

Kuninaka
Area

Total

Local 
Government 

bodies

Corporate 
customers

Individuals
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254.2 259.9 264.9
321.9 318.3 313.4

876.3
805.5 804.6

785.5 801.7 784.9

373.0
376.7

376.0
375.3

375.8

377.8

0

200

400

600

800

1,000

1,200

1,400

1,600

FY12 FY13 1H FY13 FY14 1H FY14 FY15 1H

（億円）

727.6 704.9 728.3 702.5 726.0 704.7

114.2
111.4

112.7
111.8

112.0
108.3

177.1

344.4
323.3 303.6 309.1 306.2

153.8

137.2 133.9 188.3 178.3 175.0

167.1
164.5 170.9

172.5168.7

306.8

0

200

400

600

800

1,000

1,200

1,400

1,600

FY12 FY13 1H FY13 FY14 1H FY14 FY15 1H

（億円）

1,482.8
1,507.3

1,447.51,441.5
1,495.9

(11.3)
（(0.7)%）

1,471.4 1,482.8
1,507.3

1,447.51,441.5
1,495.9 1,471.4

Loans

Loan (term-end) Customer Segment (term-end)

Total

Loan assets under 
the control of head 
office departments*

Kuninaka
Area

Gunnai
Area

Western 
Tokyo Bloc

Tokyo Bloc

National 
and local 

Government
bodies

Private-sector
corporations

Individuals

Total

*Note: Loan assets under the control of head office departments refers to loans to the Ministry of Finance, 
loans made under loan participation agreements and financial receivables transferred from other 
industries.

(¥ billion) (¥ billion) 
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Balance Ratio to total Balance Ratio to total Balance Ratio to total

Manufacturing 150.3 10.1% 146.2 9.9% (4.0) (0.2)P
Agriculture, forestry 2.3 0.2% 2.2 0.1% (0.1) (0.1)P
Fishery 0.0 0.0% 0.0 0.0% (0.0) 0.0P
Mining, quarrying and gravel digging 1.4 0.1% 1.3 0.1% (0.0) 0.0P
Construction 36.2 2.4% 35.0 2.4% (1.1)  0.0P
Utilities, heat provision 25.9 1.7% 25.8 1.8% (0.1) 0.1P
Telecommunications 13.3 0.9% 11.7 0.8% (1.6) (0.1)P
Transportation, postal services 64.6 4.3% 66.3 4.5% 1.7 0.2P
Wholesaling, retailing 120.2 8.0% 115.3 7.8% (4.9) (0.2)P
Financing, insurance 45.6 3.1% 58.8 4.0% 13.2 0.9P
Real estate, equipment rental and leasing 194.7 13.0% 188.3 12.8% (6.4) (0.2)P
Miscellaneous services 146.7 9.8% 133.3 9.1% (13.3) (0.7)P
National and local governments 318.3 21.3% 313.4 21.3% (4.8) 0.0P
Individuals and others 375.8 25.1% 373.0 25.4% (2.7) 0.3P
Total lending 1,495.9 100.0% 1,471.4 100.0% (24.4) －

YoY changeMarch 31, 2015 September 30, 2015

Loan Portfolio by Customer Industry

(¥ billion)



10

TotalPrefecture City Town /
Village

１４ ２８

１ １３ １０ ２４

Total number of local governments in
Yamanashi Prefecture

Number of government bodies by
which the Bank is designated

１ １３

FY14
FY15

(1st half)
FY14

FY15
(1st half)

FY14
FY15

(1st half)
FY14

FY15
(1st half)

FY14
FY15

(1st half)
Balance 318.3 313.4 223.8 219.4 0.3 0.2 4.1 3.7 89.9 89.9

Ratio to total 21.3% 21.3% 26.7% 27.0% 0.2% 0.1% 1.3% 1.2% 50.4% 51.4%

Balance 301.8 298.9 23.7 25.3 8.5 7.5 232.2 232.5 37.2 33.4

Ratio to total 20.2% 20.3% 2.8% 3.1% 4.9% 4.2% 75.7% 75.9% 20.9% 19.1%

Balance 26.5 29.6 13.0 12.0 3.9 4.3 9.5 13.2 0.0 0.0

Ratio to total 1.8% 2.0% 1.6% 1.5% 2.3% 2.4% 3.1% 4.3% 0.0% 0.0%

Balance 473.3 456.3 281.6 263.2 81.6 86.8 58.9 54.7 51.1 51.6

Ratio to total 31.6% 31.0% 33.6% 32.4% 47.3% 49.0% 19.2% 17.9% 28.7% 29.5%

Balance 375.8 373.0 295.7 293.0 78.1 78.1 1.8 1.8 0.0 0.0

Ratio to total 25.1% 25.4% 35.3% 36.0% 45.3% 44.1% 0.6% 0.6% 0.0% 0.0%

Balance 1,495.9 1,471.4 838.1 813.0 172.5 177.1 306.8 306.2 178.3 175.0

Ratio to total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

Yamanashi
Prefecture

Western Tokyo
Bloc

Second-tier
companies

SMEs

Other individuals

Total

Tokyo Bloc Headquarters

National and local
government

Large companies

Overall

Loan Balance by Customer Business Scale / 
Designated Financial Institution Contracts with Local Governments

Loan Balance by Customer Business Scale (term-end)

Designated Financial Institution Contracts
with Local Governments (September 30, 2015)

(¥ billion; %)
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March 31, 2015 September 30, 2015
Comparison w ith

previous term-end
September 30, 2015
(consolidated basis)

Loans to customers in
bankruptcy 2.6 2.6  (0.0) 2.7

Past due loans 36.5 33.2 (3.2) 33.9
Accruing loans contractually
past due three months or more 0.0 0.0 0.0 0.0

Restructured loans 3.3 4.0 0.7 4.0

42.5 40.0 (2.5) 40.8

(2.84%) (2.72%) ((0.12)P) (2.79%)

39.3 36.5 (2.8) 37.3

92.32% 91.33% (0.99) 91.48%

1.7 1.5 (0.1) 4.0

96.37% 95.24% (1.13)P 101.42%

Portions covered by collateral and
guarantees (B) (including specific
reserves)

Coverage ratio (B + C) / A
(including loan loss reserves)

Reserve for possible loan losses
(non-specific) (C)

Coverage ratio B / A

Total risk-monitored loans (A)

               As a percentage of total loans

September 30, 2015 September 30, 2015 Decrease

Prior to partial charge-offs (1) After partial charge-offs (2) (2) - (1)

Loans to customers in bankruptcy 2.6 1.4 (1.1)

Past due loans 33.2 31.8 (1.4)
Accruing loans contractually past
due three months or more 0.0 0.0 0.0

Restructured loans 4.0 4.0 0.0

40.0 37.4 (2.6)

(2.72%) (2.54%) ((0.18)P)

Total risk-monitored loans

  As a percentage of total loans

Risk-Monitored Loans

Risk-Monitored Loans under the Banking Law
The Bank has never implemented partial charge-offs. (¥ billion)

* The following figures in the yellow column represent risk-monitored loan amounts 
(non-consolidated basis) on the assumption of implementation of partial charge-offs. (¥ billion)
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3.0 3.0 4.1

37.7 36.8 34.6 32.4 30.1 27.6

12.2 10.4 10.5
9.8

9.2
8.4

3.3
3.1 3.2

2.71%2.84%

3.49% 3.47%
3.32%

3.05%

0

30

60

90

120

150

180

FY12 FY13 1H FY13 FY14 1H FY14 FY15 1H

(億円)

If partial charge-
offs are 

implemented: 

2.54％

貸倒引当金

貸倒引当金

担保・保証等

8.4 5.2

31

2.0
4.1

0.2

20.1

6.1

100%

94.7%

55.5%

Coverage 
ratio:

91.8%40.1 36.9

危険債権

27.6

40.1billion
1,478.0billion

¥ 42.7billion
¥ 1,502.9billion

(2.5)
（(6.0)%）

(0.8)

(2.4)

＋0.7

53.0 50.3
45.548.3

(0.13)Ｐ

42.7 40.1

Mandatory Disclosure of Bad Debt under the Financial Reconstruction Law

Bad Debt under the Financial Reconstruction Law Coverage of Bad Debt under the 
Financial Reconstruction Law

NPL Ratio

Bankrupt and 
quasi-bankrupt 

claims

Doubtful claims

Claims requiring 
supervision

NPL ratio

Total NPL

Total bad 
debt

Covered 
portion

Coverage
ratio

(￥billion) (￥billion)

Bankrupt and
quasi-bankrupt

claims

Doubtful 
claims

Claims requiring 
supervision

Loan loss 
reserveBankrupt and

quasi-bankrupt
claims

Doubtful 
claims

Collateral and 
guarantees

Loan loss reserve

Collateral and 
guarantees

Loan loss 
reserve

Claims requiring 
supervision Collateral and guarantees

(¥ billion) 
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Normal
borrower

Other
requiring
caution

Requiring
supervision

Potentially
bankrupt

Effectively
Bankrupt

Legally
bankrupt

Amount of
newly occurred - 13.0 0.3 - 0.0 - -

Normal
borrower 1,333.0 1,316.6 3.4 0.0 0.4 0.0 0.0 0.04%

Other requiring
caution 124.8 5.8 94.7 1.3 0.5 0.1 0.0 0.56%

Requiring
supervision 4.2 0.0 0.2 3.6 0.0 0.0 - 1.02%

Potentially
bankrupt 30.1 0.0 0.9 0.2 25.8 0.4 0.0

Effectively
Bankrupt 6.6 - - - 0.8 5.0 0.1

Legally
bankrupt 2.6 - - - 0.0 - 2.4

Total 1,501.6 1,335.6 99.7 5.3 27.6 5.7 2.6

（注） 残高は、貸出金・支払承諾・外国為替・与信関係仮払金・未収利息を含めた総与信残高ベース。

ただし、国・地方公共団体の残高および自己査定非抽出先は「正常先」に含めて記載。

Deterioration
to potentially
bankrupt or

worse

Total claim basis*
(under the Financial
Reconstruction Law)
From March 31, 2015

to September 30, 2015

September 30, 2015

M
arch

31,2015

* Including loans, customers' liabilities for acceptances and guarantees, foreign exchanges, suspense payments and accrued interest.
Loans to national and local governments and claims outside scope of asset under self-assessment are included in "Normal" borrowers.

Deterioration

Improvement

(¥ billion)

Changes in Borrower Categories
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Initiatives to Provide Support for Positive Management Improvement
Through a New Supply of Funds

Specific Measures

Preparation for improving effectiveness
Clarify stage of initiative and 

strengthen PDCA
Raise motivation by publicly commending 

non-consolidated results
Provide guidance at branches under 

leadership of credit screening division

Strengthen sub-performing 
loan segment and handling 

by individual company

Show segment guidelines based on 
growth and rehabilitation components and 
review response guidelines for individual 

companies

Initiatives for new products 
that stimulate new financing

Stronger initiatives for “Jikkoryoku” loan 
program that actively supports SMEs 
making management improvements

Foster cooperation with 
third-party organizations

Foster cooperation with SME 
Business Rehabilitation Support Co-

operative

More quickly overturn credit decisions based on borrower category and 
accelerate change to positive support for management improvement

Preparation for developing “good judgment”

Dispatch bank staff to local SMEs Improve skills of bank staff by holding 
seminars for loan creation

Prepare screening tools and organize 
judgment points

Initiative Results

(1) Restructuring of management improvement support posture
Establish a system of order to ensure the effectiveness of improvement of management improvement support

(2) Provision of optimal solutions by sectoral management support staff
【Sectoral management support written opinion established destination number by the staff : 2 destination】

(3) Yamanashi Chuo Bank management support loan “Jikkoryoku” initiative
【The track record of “Jikkoryoku” : 107  1,866 million yen】
【The number of newly formulated management improvement plans in cooperation with the  small and medium-sized corporate revitalization supportCouncil: 92 】
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Balance
Ratio to

total Balance
Ratio to

total Balance
Ratio to

total Balance
Ratio to

total Balance
Ratio to

total Balance
Ratio to

total Balance
Ratio to

total

818.1 62.2 803.3 60.0 818.9 60.2 798.5 58.0 774.2 54.6 696.1 49.3 (102.4) (8.7)

198.4 15.1 213.7 16.0 210.5 15.5 224.1 16.3 225.4 15.9 219.1 15.5 (5.0) (0.8)

166.9 12.7 168.1 12.6 155.5 11.4 131.1 9.5 116.6 8.2 94.6 6.7 (36.5) (2.8)

1.3 0.1 1.2 0.1 1.1 0.1 1.0 0.1 1.0 0.1 0.9 0.1 (0.1) 0.0

- - - - - - - - - - - - - -

61.1 4.6 49.7 3.7 46.6 3.4 35.7 2.6 23.3 1.6 16.3 1.2 (19.4) (1.4)

43.1 3.3 46.3 3.5 47.6 3.5 46.8 3.4 46.3 3.3 42.7 3.0 (4.1) (0.4)

Strategic
holdings 29.4 2.3 29.2 2.2 29.4 2.2 29.3 2.1 28.7 2.1 28.7 2.0 (0.6) (0.1)

Portfolio
investments 13.6 1.0 17.1 1.3 18.2 1.3 17.5 1.3 17.5 1.2 13.9 1.0 (3.6) (0.3)

3.7 0.3 13.6 1.0 19.8 1.5 38.3 2.8 79.1 5.6 121.5 8.6 83.2 5.8

22.4 1.7 41.5 3.1 60.4 4.4 99.7 7.2 152.2 10.7 219.3 15.6 119.6 8.4

1,315.4 100.0 1,337.8 100.0 1,360.7 100.0 1,375.6 100.0 1,418.4 100.0 1,410.9 100.0 35.3

Corporate
bonds

JGBs

FY2013

Municipal
bonds

Total

Equity shares

Foreign
securities
Investment
trusts, etc.

Gov ernment
guaranteed bonds

FILP Agency
bonds

Financial
debentures

FY2012 FY2013 (1st half) FY2014 YoY increase
(decrease)

FY2014 (1st half) FY2015 (1st half)

Securities Portfolio (1)

(¥ billion; %)Prior to Mark-to-Market Adjustment
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YoY increase
(decrease)

Yen-denominated bonds 0.84 0.88 0.89 0.82 0.82 0.79 (0.03)

Equity shares 2.23 2.50 2.44 2.99 2.91 3.32 0.33

Investment trusts, etc. 2.87 3.28 2.72 2.89 3.35 2.61 (0.28)
Total of yen-denominated

bonds 0.92 0.98 0.99 1.01 1.08 1.13 0.12
Foreign-currency-

denominated bonds 2.08 1.82 1.94 2.07 1.92 1.82 (0.25)

Total 0.93 0.99 1.00 1.03 1.11 1.18 0.15

FY2015
(1st half)FY2012 FY2014FY2014

(1st half)FY2013FY2013
(1st half)

YoY increase
(decrease)

150.0 51.3 28.4 6.4 1.0 2.8 (3.6)
On bond gain on sale 233.1 93.8 103.7 8.6 9.5 55.5 46.9
On bond sale loss 83.1 41.7 74.6 2.1 8.5 52.6 50.5
On bond amortization 　　 - 0.7 0.7 　　 - 　　 - 　　 - 　　 -

1.6 32.2 74.0 31.4 103.3 400.8 369.4
Gains on sales of

stocks and other 71.0 58.0 87.6 47.6 118.8 433.4 385.8
Shares loss on sale 69.4 1.5 5.6 7.9 7.9 32.1 24.2
Shares amortization 　　 - 24.3 8.0 8.2 7.6 0.3 (7.9)

151.6 83.5 102.4 37.8 104.3 403.6 365.8

FY2015
(1st half)FY2014

On bond relationship

profit and loss

Stock and other related

income

FY2014
(1st half)FY2013

Total

FY2013
(1st half)FY2012

(¥ billion)

Securities Portfolio (2)

Yields

＜Yields and Valuation gains (losses)＞

Valuation gains (losses)

( % )
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543

51

162

410

343

91

420

74

(23)

200

70

(10)

(200)

0

200

400

600

800

1,000

Local governments Ordinary corporations Sole proprietors Other individuals

Income

Expenses + credit cost

Profit after deduction of
credit cost

Assumptions

＜Scope＞
Outstanding borrowers (excluding loans to and
claims on the Finance Ministry)

＜Calculation period＞
September 2015 was used for the calculation
of profitability of loans by borrower category.

Earnings Structure by Borrower Segment

One-Month Results (September 2015)
(¥ million)
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Eastern Tokyo Bloc

Kyohoku area

Headquarters and Kofu area

Kyosainan area

Kyoto area

Western Tokyo Bloc

Gunnai area

0.245％
（+0.004Ｐ）

0.262％
（down 0.017Ｐ）

0.202％
（down 0.017Ｐ）

0.171％

0.158％
（down 0.035Ｐ）

0.452％
（down 0.005Ｐ） (0.089)％

1.942％

（＋0.042Ｐ）

（＋0.035Ｐ）

Loan RAROA by Area

One-Month Results 
(September 2015)

Loan RAROA for all areas: 0.183% ( +0.004 percentage points YoY)

Loan RAROA by area
(Year-on-year change)

Breakdown of loans by area
(average monthly balance)

Average loan rate in the area

Coverage: Debtor categories – normal and requiring caution 
(including “requiring supervision”)
Excluding loans to Deposits Insurance Corporation of 
Japan and the Ministry of Finance, loans receivable

Operating expenses: Including ordinary loan expenses, mortgage 
loan group credit insurance premiums, consumer loan 
insurance premiums

Loan RAROA
Index for appraising loan profitability
Formula: earnings after deduction of 

credit cost / loans
*Credit cost = average balance of loans x 

default ratio x (1 - recovery ratio)

4％

1.909％

39％

1.520％

2.002％

5％

24％
0.417％

1.660％

1.760％

1.822％

7％

8％

13％
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458 456 467 471 473

448

100

200

300

400

500

FY12 FY13

1H

FY13 FY14

1H

FY14 FY15

1H

303.2 336.7 345.7

213.8 220.6 224.4 224.6 225.4 211.9

331.1315.6315.2

557.6562.1555.7540.1535.8
517.1

0

200

400

600

FY12 FY13
1H

FY13 FY14
1H

FY14 FY15
1H

3,867

4,084

3,964
3,940

3,880

3,834

3,700

3,800

3,900

4,000

4,100

4,200

FY12 FY13

1H

FY13 FY14

1H

FY14 FY15

1H

7,689
7,837

7,933

8,160
8,283

7,342

6,000

7,000

8,000

FY12 FY13

1H

FY13 FY14

1H

FY14 FY15

1H

97969593
8685

6,4096,3246,3476,2205,9075,818

0

50

100

FY12 FY13

1H

FY13 FY14

1H

FY14 FY15

1H

0

2,000

4,000

6,000

39.3

35.4

30.5

27.9

26.1

24.3

15.0

20.0

25.0

30.0

35.0

40.0

FY12 FY13

1H

FY13 FY14

1H

FY14 FY15

1H

Corporate Promotion Item Results
Number of salary transfer customers where 

Yamanashi Chuo acts as receiving bank Number of Biz Direct contracts

Number of 
contracts

Number of 
contracts

(Number of contracts)(Number of contracts)

Number of online foreign 
currency transaction contracts

Number of 
contracts

(Number of contracts)

Balance of Corporate Deposit (average)
(¥ billion)

Fixed 
(¥ billion)

Liquidity  
(¥ billion)

(Number of companies)

Number of 401K contracting 
companies

Number of 
companies

(Number of members)
Number of 
members

For growth areas Disbursements total
[Bank of Japan money supply target receivables base]

(¥ billion)

As of April 30, 2012 
Regional Revitalization Enhancement Fund
The handling started in total 20 billion yen

As of September 30, 2015 
Loans executed 2,254／About 45.3 billion yen
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19.7

7.1

15.6

4.4

10.0

1.3

7.2

32.7

2.0

Yamanashi Prefecture

Agriculture, forestry,
fisheries/mining

Manufacturing

Construction

Utilities

Wholesale/retail

Finance/insurance

Real estate

Transport/
communications

Service

Business

Wine making

Accessory product planning, manufacturing
& sales

Knit product planning,
manufacturing & sales

Inden leather products
manufacturing and sales

Home center

Supermarket

Hotel

 Operator of educational
institution for youth

 Bridal hall operator

Rehabilitation hospital, operator of old-age
health care facility

Business

Agriculture

Wine making

Sake brewing

Manufacturing and selling
precious metal products

Knit product planning,
manufacturing and sales

Manufacturing and wholesaling of traditional
Japanese paper

Supermarket

Hotel

 Operator of educational
institution for youth

  Hospital/Elderly nursing
care facility management

Business

Food manufacturing and
sales
Seasoning
manufacturing

Wine making

Accessory manufacturing
and sales
Knit product manufacturing
and sales

Construction and hotel

Wholesaling of precious
metal products

Restaurant and hotel

Bridal and
accommodation

Hospital

Business

Food manufacturing

Wine making

Electric/Electronic
equipment manufacturing

Home building

Precious metal products
wholesaler

Retail sales of produce,
etc.

Transportation/Tourism

Hotel

Restaurant and hotel

Hospital

Strengthen Support for Local Industry Revitalization
Status of dispatch of Bank staff to local companies

Develop personnel (50 in 5 years) with good judgment to revitalize local industry and new demand growth

Began dispatching Bank staff for a 1-year period to 10 companies in Yamanashi Pref. on April 1, 2012

10 companies for FY12 10 companies for FY13 10 companies for FY14 From April 1, 2015: 10 companies

30 employees allocated mainly to division
and core stores offering regional 

development/operational support

Utilize core members of main customer 
target promotion staff/loan creation staff

Continual dispatch of staff from next fiscal year, 
for a planned total of approx. 50 staff over five years

Fiscal 2012
Gross Prefectural Product 
classified by Economic 
Activities 
(All sectors=100)
Source: Annual Report on 
Prefectural Accounts

(Unit: %)
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Sustainable Development of 
the Regional Community

↓
Raise corporate value 
and competitiveness 

綿密な商談スケ
ジュールの作成
外部のﾊﾞｲﾔｰから
展示方法等を学ぶ

商談件数1,134件

うち成約件数128件
（08.7.9）

Held “Yamanashi Food Matching Fair”

Results of “Yamanashi Food Matching Fair 2015 
in Tokyo”
*Date commenced: Jul. 30, 2015
Date of tabulation: Aug. 31, 2015
・Number of business meetings held: 2,200
・Matches made at business meetings

(contracts concluded): 23
・Potential contracts/

Business meetings continued: 252

Medium-Term Management Plan “Best Bank Plan 2016” 
Basic Policy III “Promote CSR”

● Industry revitalization through regional cooperation
● Participate in regional development
● Support for regional economic revitalization linked to 

government policies

Regional Economic Revitalization Initiatives

Established “Basic CSR Policy” and “Environmental Policy” in September 2010

Publication of “Business 
Chances Directly from the 
University of Yamanashi”

Publication of “Management 
Navigation” from Yamanashi 
Gakuin University

Environmental Initiatives
● Environmental business initiatives through

Bank’s main line of business
● Initiatives to reduce Bank’s environmental

impact
● Ongoing, proactive environmental conservation

initiatives based on cooperation with local
communities

Environment-friendly 
products

Solar power unit

Detailed 
business talk 
Scheduling

Find out from external
buyers the best ways of
displaying food products

Hosted a follow-up 
meeting

Matching 
Fair

Acquired the naming 
rights to the Kose

Sports Park athletic field

Contributing to the Regional Community

● Educational support
● Promotion of culture, arts, sports, etc.
● Social contribution activities, in welfare, etc.

Promotion of sports in 
Yamanashi Prefecture 

through volleyball

Holding financial courses 
at universities
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July 1, 1986 April 6, 1987 July 2, 1991 August 2, 1996

２０ ２０ ２０ ２００

99.65% 30.25% 30.25% 45%

99.81% 61% 67.5% 87.5%

211           2,293　　　 420　　　 103　　　

109           169　　　 5　　　 4　　　

256           170　　　 28　　　 4　　　

240           109　　　 18　　　 3　　   

7,341 　　　 10,886　　　 3,008　　　 402　　　

4,502　　　  2,180　　　 1,046　　　 376　　　

－　　　　 8,438　　　 1,203　　　 －　　　

（－）　　　 （8,105）　　 （1,203）　　 （－）　　

The Bank's equity stake

Consolidated basis

Recurring profit (loss)

Net income (loss)

Total assets

Consulting for corporate
managmenet:

economic research

Trade name Yamanashi Chuo
Guarantee Co., Ltd.

Yamanashi Chugin
Lease Co., Ltd.

Leasing

Established

Paid-in capital

Net assets

Borrowings

Borrowed from the Bank

Yamanashi Chugin
DC Card Co., Ltd.

Yamanashi Chugin
Management

Consulting Co., Ltd.

Loan guarantees:
Creditworthiness

appraisal
 Credit cardBusiness lines

Operating revenue

Operating income (loss)

(¥ million; as of September 30, 2015)

Subsidiaries of the Bank
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June 2013
Mt. Fuji designated as a World 

Heritage Site

Increase in tourists
-Tourists visiting Yamanashi Pref. in first 
half of 2015 up 23.2% y-o-y, the 2nd 
highest percentage increase in nation
- Among them, foreigners increase by 
55.4%

- Meeting demand for funds from tourist destinations and facilities
- Meeting demand for settlement/currency conversion from foreign 
tourists
・Providing credit card settlement terminals for restaurants in 

Hokuroku freeing of charge
・Relocating foreign currency exchange machines outside 
branches and expanded service hours

October 2014
Maglev Chuo Shinkansen

construction approval

Progress developing areas 
surrounding stations

(such as new housing areas)

- Meeting demand for funds for the development of areas 
surrounding stations
- Provision of loans to those who intend to move to 
Yamanashi Prefecture
- Cooperation with the Yamanashi Prefectural Government to 
increase the resident population

September 2013
Tokyo named as the host of the 

2020 Olympic/Paralympic 
Games

Increase in tourists visiting 
Yamanashi Prefecture

Possibility as a camping destination 

- Meeting demand for funds from tourist destinations and 
facilities, and camping sites

Increase in residents
- People moving to Yamanashi Prefecture in 
FY2014 increased by 199 (100 households), up 
nearly 4.0 times y-o-y  
- Yamanashi Prefecture ranked No. 1 according 
to “Ranking of countryside regions desirable 
for living” (Return to Your Hometown Support 
Center survey) 

-Cooperation with the Yamanashi Prefectural Government to 
increase the resident population
- Began handling “Hokuto alliance mortgage”, the 
corporation measure with Hokuto city

June 2013
Prefectural Government 

opened Yamanashi Living 
Assistance Center in 

Yurakucho
March 2014

Began employment service at 
this center

Yamanashi Prefecture Economic Topics

Topics Effects on Yamanashi 
Prefecture

The Bank's Initiatives for Economic Revitalization 
for Yamanashi Prefecture

July 2013
"Yamanashi" wine 

designated by the National 
Tax Agency as a 

geographical indication

Increase in attention to wine using 
Koshu grapes 

In Europe and  Southeast Asia

- Strengthening of support for export
(such as exhibitions at overseas business meetings and 
cooperation with foreign partner banks)
- Continual dispatch of Bank staff to wineries

=> improving the capability of making good judgment and 
meeting demand for funds



Wine

Inden Leather

Silk Fabric

Sake

Fruits

Traditional Japanese PaperKnit Products

- 21.8% share of shipment amount ranks second in Japan.
- "Yamanashi" wine designated as an indication (National Tax Agency)

- Harvest of grapes, peaches and Japanese plums ranks first in Japan.

- Shipment amount of ties ranks second in Japan.
- Shipment amount of scarves and mufflers ranks seventh in Japan.
- Shipment amount of down quilts ranks first in Japan.

*Source: 2013 Census of Manufacturer, 2014 Census of Crops

- Shipment amount of shoji paper and calligraphy paper ranks second in Japan.

Jewelry

- 28.3% share of shipment amount ranks first in Japan.

Mineral Water

- 25.9% share of shipment amount ranks first in Japan.

Local Industries in Yamanashi Prefecture
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Nishi Kanto Expressway

To Nagano and Nagoya 
Connected to Nagano 

Expressway (direct access)

To Hanazono (Saitama Pref.)
Connected to Kan-etsu ExpresswayChuo Expressway

Chubu
Odan Expressway

Rokugo IC – Tomizawa IC
Construction launched in 2008

Scheduled to open in 2017

Masuho IC – Rokugo IC
Construction launched in 2007
Scheduled to open in 2016

Joshin-etsu
Expressway

Kofu
Iida

NaraOsaka Travel Time
Shinagawa-Kofu 25 min

Shinagawa-Nagoya 40 min
Shinagawa-Osaka 67 min

Map of Maglev Chuo Shinkansen Line Route

Yamanashi 
Maglev Test Line 

Scheduled to start 
operation in 2027

Shinagawa

Nagoya

※ Station locations further west of Nagoya are undecided.

Sagami-
hara

Preparations for High-Speed Transportation Network

Expected Effects: Increase in tourists from Kansai and Tokai regions, increase in opportunities for receiving orders, 
expansion of logistic facilities, and increase in residents due to expanded commuting radius to Greater Tokyo

Maglev Chuo Shinkansen Line Chubu Odan Expressway

Futaba

Rokugo

Tomizawa

Masuho

Kofu

Minami Alps

Minobu

Nanbu

Shirane

Nagasaka

Yachiho

Saku-Komoro
JCT

Yachiho IC –
Saku-Minami IC

Scheduled to open in 2017

Nagasaka JCT – Yachiho IC 
“Planning stage assessment” 

began in Dec. 2010

Saku-Minami IC –
Saku Komoro JCT

Opened to traffic in March 2011

Ken-o Expressway
Connected to Joshin-etsu 

Expressway

Chubu Odan 
Expressway

To Nagano and Saku

Hachioji JCT

Okegawa
kitamoto IC

Ebina IC

Takaosan IC – Sagamihara-Aikawa IC
opened in June 28, 2014

Otsuki

Fuji-
yoshida

Gotemba JCT

Chuo Expressway

Tomei Expressway

Shin-Tomei 
Expressway

・October 17, 2014: Minister of Land, Infrastructure, Transport and Tourism approved 
the start of construction, with opening planned for 2027

⇒ Request for certain segments to enter service by the start of the 2020 Tokyo 
Olympic Games

・ July 12, 2015 :Yamanashi side section construction schedule 
of  the Southern Alps tunnel (total length 25 km)

Takaosan IC

Shin-shimizu
JCT

Tomizawa IC –
Shin-shimizu JCT

Scheduled to open in 2017

Subashiri IC

Gotemba IC

Higashi-fujigoko road

Minobusan

Sagamihara-
Aikawa ICNakatomi

Nakatugawa

Subashiri IC – Gotemba IC
Began site negotiations in 2012

Yamanashi Pref.：Requests 
opening by 2020

☆ Boost collaboration with Yamanashi Living Assistance          
Center (established by the Yamanashi Prefectural  
Government in Yurakucho, Tokyo in June 2013)

☆ Offer housing loans to those purchasing subdivisions 
(sale of 171 lots commenced in July 2013) near train   
stations along the Maglev Chuo Shinkansen Line, known  
as  Asahi Linear Town 
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By Shizuoka towards the opening of the Central crossing the motorway
While Kofu City, Shizuoka accessed in one hour and 40 minutes (about △ 1 hour)
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As of Pref.
rank As of Pref.

rank As of Pref.
rank

Total area 2014 4,465k㎡ 32 Private businesses 2014 43,183 41 Real household income

Habitable area 2013 21.3% 44
Value of manufacturing shipments
*Office w ith four or more employees 2014 ¥2,124.4bn 34

(average per month per salaried
household)

Wilderness and
parkland, etc 2013 27.1% 7

Value of per capita manufacturing
shipments 2014 ¥30,982,000 26 Household spending

Population 2014 841,000 41 Annual sales of goods 2014 ¥1,646.8bn 42
(average per month per salaried
household)

Number of households 2015 352,000 42 Annual per capita sales of goods 2014 ¥30,058,000 39
Average consumpution propensity
(w orker's household) 2014 81.2% 8

Children under 15
years 2014 12.6% 31 Total agricultural output 2013 ¥81.5bn 34

Number of personal vehicles (per 1,000
people) 2014 459.2 7

Working age population 2014 59.9% 17
Ratio of agricultural income to
output 2013 46.1% 3

Number of public libraries (per
10,000 people) 2014 0.60 1

Persons over 65 years 2014 27.5% 26 Housing starts 2014 4,359 41
Number of convenience stores (per
100,000 people) 2007 37.1 6

Population growth 2014 ( 0.72)% 36 Floor area per housing start 2014 98.8㎡ 12
Average price of residential land (per
m2, reference price) 2014 ¥26,600 33

Prefectural GDP
(real-term）

FY12 ¥3,536.6bn 41 Value of public works contracts 2014 ¥137.1bn 40 Home ownership 2013 70.6% 17

Economic growth
(real-term）

FY12 ( 0.18)% 43
Total site area of construction
starts 2014 782,253㎡ 43

Cost of education (Worker's
household expenditure) 2014 6.5% 15

Per capita income FY12 ¥2,845,000 17 Jobs-to-applicants ratio 2014 0.92 times 33
Proportion of people in higher
education 2014 56.9% 9

2014 ¥334,976 14

General Business Household

2014 ¥519,626 26

Major Economic Indicators in Yamanashi Prefecture

Placing 41st in Japan in total population and 41nd in total production, Yamanashi is one of Japan's lower-ranked 
prefectures. However, in value of shipments of manufacturers and other items, it is middle-ranking. In terms of 
economic activity and living standards, it is relatively well-positioned.


