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Profile OFNE-L-F -3 &

B Profile (as of March 31, 2018)

Predecessor Founded: April 1877 J—— g g0
Established: December 1941 = s AN WEWE. N N0 e
Head Office: 20-8, Marunouchi 1-Chome, Kofu, Yamanashi = ———
Common Stock: ¥15.4 billion
Employees: 1,737
Branches (including sub-branches):

92 (75* in Yamanashi Pref., 16 in Tokyo, 1 in Kanagawa Pref.)
Representative Office: 1 (Hong Kong)
(*)Includes 1 Internet branch

Head office

Our Mission

Region-Based Operations and Sound Management

Maintaining a close relationship with the communities in the region where we operate, we will
contribute to the prosperity of the region and the development of its economy, with a commitment to

sound management that enjoys the trust of our customers, while bolstering our business operations.




I FY17 Business Results

and
Forecasts for the Current Term (FY18)




FY17 Business Results (Summary) OINE-L-2 3¢

(¥ billion, %) | FY16 | FY17 | YoY change (%) - ceiion, )| FYL7 [ Yovehange 09 | saance | el
Operating income 50.9 493| (16) ( (32 )| |cHMrwopeaios | 319 (5)( @5)| 00| (5
Gross banking profit 37.7 34.7 3.0) ( (8.0)) |EHE@ |re=stoners| 158| (08) ( (52)| 03] (1)
Interest income 313 301 (1.1) ( (3.6) ) i% nerestonsecurites | 15,8 07 ( @“¢2)| @9 12
Fees and commissions 4.2 4.7 04 ( 11.7 ) %i Callloan, etc. 0.2 00 ( 245) 0.1 (0.0)
Other operating income (2.1) (0.9) 12 ( 576 ) % % Fund procurement 171 (03)( (181))| 00| (04)
Gross banking profit on core operations 334 34.0 05 (17 ) |[El o 04| (05)( (53)) 00| (05)
JGBs and other bond transactions 4.3 0.6 (36) ( (839) ) g Call money, efc. 13 01 ( 126 ) (0.1) 0.2
Expenses 26.9 26.9 (OO) ( (03) ) Interest income 30.1 (1.1) ( (3.6))
General provision to loan loss reserve (0_1) - 01 ( 1000 ) & billion) FY17  [vovonange
Netbusiness profi 10.8 7.8 (30) ( (282) ) ;g Revenues 7.4 0.3
Net business profit on core operations 6.4 7.1 0.6 ( 104 ) D Ivestment frusts 08 0.0
Non-operating losses 9] @yl 07 ( 394 )| B [erommmas| 00| 00
l()Gsegnrse;):r\/rzversal O provision to oan - 0.6 06 ( - ) g Life insurance 1.1 0.3
Reversal of loan loss reserve 05 0.0 (0.5) ( (98.7) ) 2 Others 5.4 0.0
Equity share and similar transactions 4.5 6.4 19 ( 421 ) 7l Cost 2.7 (0.1)
Loss on dissolution of investment trusts 5.2 75 23 ( 443 ) Fees and commissions 4.7 04
Ordinary profis 89| 66| (23) ( (258)) wotion] Y17 overas
Extaordnary income (fosses) | (0.2))  (06)] (0.3) ( (106.1) ) | [Belleercome 55| oo
Income before income taxes 8.6 6.0 (2.6) ( (30.3) ) % Premises and equipment 9.9 (0.1)
Income taxes - basic 21 1.0 1.0) ( (49.8) ) | KM Tes 1.3 0.0
Income taxes - deferred 0.1) 05 06 ( 4154 ) Expenses 26.9 (0.0)
Net income 6.7 44| (22) ( (33.4))




Earnings Forecasts for the Current Term (FY18) @ waiessg5+

(¢billion,%)|  FY17 | ve | YoYchange (%)
Gross banking profit 34.7 35.0 0.3 ( 0.9 )
Interest income 30.1 27.3 (2.8) ( (9.4))
Fees and commisions 4.7 5.4 0.7 ( 154 )
Other operating income (0.9) (0.3) 0.6 ( 61.5 )
Gross banking profit on
core operations 34.0 32.4 (1.6) ( (4.6))
JGBs and other bond transactions 0.6 2.6 2.0 ( 275.1 )
Expenses 26.9 27.2 0.3 ( 1.4)
G | ision to |
oss reserve | 0O  (0.0) ( )
Net business profit 7.8 7.8 0.0 ( 0.0 )
Net business profit on core
operations 7.1 5.1 (2.0) ( (28.2))
Non-operating losses (1.1) (1.3) 0.2) ( (8.9)
Reversal of loan loss reserve 0.0 0.4 04 ( 6,414.2)
Equity share and similar
transactions 6.4 1.2 (5'2) ( (80'6) )
Loss on dissolution of
investment trusts 7.3 1.6 (59) ( (788) )
Ordinary profits 6.6 6.4 0.2) ( (3.7))
Net income 4.4 4.5 0.1 ( 0.7 )
< FY16 | FY17 FY18 (plan)
=8l Dividend per share (annual) | ¥9.00 ¥7.00 ¥7.00
End of Mar. 2018 End of Mar. 2019 (estimate)
Nikkei Stock Awverage ¥21,454 ¥21.454
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(¥ billion, %) (fotzclfst) YoY change (%) Balance Yield
Fund operations 28.2 (3.7 ( (116)) (1.0) (2.6)
Interest on loans 159 01 ( 08) 1.0 0.8)
pereson 12,0 37 ( (39)] 15 (53)
Callloan, etc. 0.2 0.0) ( (28.0)) 0.2) 0.1
Fund procurement 0.8 0.8) ( (49.3)) 0.0 (0.8)
gt . 04| 00 ( (68)] 00| (9
Call money, etc. 0.4 0.8) ( (64.3)) 01 (0.9)
Interest income 27.3 28) ( (94)
FY18
(¥ billion) (forecast)| YoY change
Revenues 8.0 0.6
Investment trusts 1.0 0.1
JGBs held by individuals 0.0 0.0
Life insurance 13 0.2
Others 5.6 0.2
Cost 2.6 (0.0)
Fees and commissions 5.4 0.7
FY18
(¥ billion)| forecast) | Yo¥ change
Personnel 15.6 0.0
Premises and equipment 10.2 0.3
Taxes 1.3 (0.0)
Expenses 27.2 0.3




Deposits

@ W 98 57

Balance of Deposits (average)

+64.5
(+2.2%)
28132] | 2,8342| [28528]
273.6
439.4 4475 4525
4224
1,961.2 2,031.0 2,054.6 2,056.7
FY13 FY14 FY15 FY16

~ Leer
283.2 2755
458.4 459.8

2,109.0 2,118.9

][

Fy17 Fy18

(¥ billion)

. [ Total ]

Tokyo Bloc

Western
Tokyo Bloc

Gunnai
Area

Kuninaka
Area

Balance by Customer Segment (average)

fo7i7s| [28132] [28342] [28528]
’ 3 212.1
fs] el [ma] [l
540.1 562.1 558.1 587.5

emal

614.6

.. (¥hbillion)

-
I1933]

612.5

Corporate
customers
21153 Individuals
L 1

‘19413\ 2,007.6 I 2,053.2
FY13 FY14 FY15 FY16

Deposit Shares in Yam

1.8%

9 8% e 69
12.7% 12.9% 13.0% 13.1% 13.4%
28.0% l 28.0% 28.1%

7.2%

7.1%

FY14

FY15

FY16

Local
government
bodies

Semi-government
institutions

Agricultural
cooperatives

Shinkin banks /
Credit unions

7.0%

Major banks

Yamanashi

Chuo Bank

FY17

*Excluding
Japan Post
Bank

_6_



Loans (1) OINEL S T

Balance of Loans (average)

. 16930 " (¥ billion)
I 0 IIIII. ¥bi|||0n 1 2 . ‘ll,l::ll.ll:
+27.5 1(+6:3%) T ( ) (14469 [1447.7] [14616] -
(+1.8%)f """ " = e e 2646 ' National
. . 4 2082 T and local

government

(11,4469 [1,447.7] L5258 192.6 sernme

Loan assets w77
T gggﬁ;}hoef 808.4 7672 7681 8193 874.1 Private-
178.0 head office SeCto_r
departments* corporations
o 348.5 o s
Tokyo 380.8 379.9 3775 380.7 387.0 400.6 Individuals
304.8 Bloc . . . . -
1 FY13 FY14 FY15 FY16 FY17 FY18
o R It PI
251.3 Western esults an
Tokyo Bloc
o 1107 Loan Shares in Yamanashi Prefecture (term-end)
111.6 110.0 106.7 102.7 105.0 ’ Gunnai
N o o Area
Semi-government
institutions
Agricultural
cooperatives
Kuninaka Shinkin banks /
702.1 698.1 698.1 692.8 688.7 na.8 Area Credit unions
8.9% 9.2% 9.5% 8.8% 8.6% Major banks
Yamanashi
Chuo Bank
1 1
FY13 FY14 FY15 FY16 FY17 FY18 !
FY13 FY14 FY15 FY16 FY17
*Note: Loan assets under the control of head office departments refers to loans to the Ministry of Finance, loans
made under loan participation agreements and financial receivables transferred from other industries. -_ 7 -_



Loans (2)

@ W H e 9 77

Balance of Loans to SMEs (term-end) and Number of Business Loans

Number of business loans | PLLLLLTLIrE (45) [rewmeees a
9,457 9,282 : :
9,121 8,921 . v
8,829 8,795 8,860 8.761 8,815 8,751
— —O— g O - -"="----9
+75.9
:" Yamanashi Prefecture +24.5[".
= | Western Tokyo Bloc ~ +24.8 v
Balance
(¥ billion )
539.0 544.8
501.9 496.2
471.3 473.3
FY13 FY14 1H FY14 FY15 1H FY15 FY16 1H FY16 FY17 1H FY17 FY18 1H



Securities (1)

@ W 98 57

Balance of Securities (averag e) Changes in Interest Dividends and Securities Yield

1,132.0|

o (1409) L.
s [(11e)%) |z =
: o
1,366.8 i3 : -
T —— : . i
338 1 i 1,281.9 FH
I v
279 ks =
1231
250
74.9
194.2
498.3
FY13 FY14 FY15 FY16 FY17

+100.9 | (¥ billion)
(+9.7%) | =
\4
1.241.9]
385

Total

Foreign

bonds
5118

Investment

trusts

Stock

Corporate

bonds

Municipal

bonds

(¥ billion)
[137] [154]| [176] [165 [158] (120! [Total |
1.40%
1.29% .
1.24% N
-~
-
1.11% 29 ..
1.00% 08 0,97%
0.3 4t & <
3 23 W Foreign
‘ bonds
d Investment
trusts
3 Stock
: Yen
1 1 ) ) . bonds
FY13 FY14 FY15 FY16 FY17
Results Plan




Securities (2)

Balance of Securities

(subject to mark-to-market valuation)

(¥ billion)
+19.4
1,418.4 " (+1.6%) "
1,360.7 _ . i .
w M : :
v 2168 : v
1522 . 1,207.8
a6
R — 304
232 E
141.0 265.1 253 Forei
oreign
bonds
210.5 303 5251
225.4 89.2
3529
Investment
trusts
221.3
Stock
52.1 57.4 Corporate
bonds
162.1 168.9 .
Municipal
818.9 774 - bonds
592.4
3819 376.3
1 1 1 1
FY13 FY14 FY15 FY16 FY17

48.2

5.9) (¥ billion)
((10.6)%) | :

| Total |

Stock
bonds
trusts

Foreign

FY14

L 2.6 bonds
©.4) (2.6)
FY15 FY16 ©.8) FY17

Stock-related gains
and losses

Bonds-related gains
and losses

(¥ million)

4,541

740 1,032
19
FY13 FY14

FY15 FY16 FY17



Fees and Commissions @ W F e 48 55

. L . I f Investment Tr Life Insuran
Fees and Commissions/Fees and Commissions Ratio Sales o SIS MLSLS, HifE INSLEmeE

and JGBs Held by Individuals

(¥ billion)

1
- 1 +142 (¥ billion)
¥4,723 million 1(+24.4%) 12
¥34,706 million Tt .
+9.2 aua .
15.56% (+18.8%)| = * v
0 -
Feesand 13.60% | ° . 51.3 '
commissions ratio L7 ¥5.453 million o
¥35,029 million 8.8 Life insurance
12.10%
11.86% JGBs held by
11.43% individuals
+0.3 | Investment
(+4.4%) trusts
: Total | L L L Results Plan
FY13 FY14 FY15 FY16 Fy17 FY18
Investment trusts,
nfejgsgsra;]réclg,be;nd Commissions for Sales of Investment Trusts,
individuals Life Insurance and JGBs Held by Individuals
¥ billi
Domestic +0'30 puma (¥ bilion)
exchange +.18.7A) ¥
transfer :
Safe-deposit box, 1.6 -
ATM. account Life insurance
transfer, other

JGBs held by
individuals

Investment
trusts

FY13 FY14 FY15 FY16 FY17 FY18
FY13 FY14 FY15 FY16 FY17 FY18

* Fees and commissions ratio = Fees and commissions / Gross banking profit | Results | | Plan |




Expenses and OHR © W H 48 55

:---E +038P EIIIIIIIIIIIIE (¥b|”|0n)
illi - ¥26.9 billi RS- .
¥28.1 billion ¥27.9 billion | | ¥27.9 billion ¥26.9 billion | | o o b!”!on : - ¥27.2 billion :
¥37.5 billion ———— oozt = .7 billion : . i .
¥38.0 billion | | ¥38.6 billion ¥37.7 billion : ¢ .. ¥35.0 billion :
w 77.50% /“ ----------------------
74.89% . 77.88%
73.57% 72.18% 7147% 00 _ARmmmmmoe °
oHRr [ — %
:
+6.03P
aumnn (0_0) ...... .llllqu"":;b-..s-"";nlun.
i [03)%) Do i(LA%); H
28.1 27.9 - v
i 26.9 26.9 27.2 Total
13 13 13
Taxes
115 101 10.2
Premises and
B equipment
155
15.1 154 15.6 Personnel
FY13 FYi14 FY15 FY16 Fy17 FY18
Results Plan

*OHR = Expenses / Gross banking profit
— 12 —



Credit Cost OINEL 2L

Credit cost = General provision to loan loss reserve + Provisions to
. . - specific loan loss reserve + Loans written-off + Loss on sale
Credit Cost/Credit Cost Ratio of clims + Others

Credit cost ratio = Credit cost / Average loan balance

28.8
0,
2% ﬂ ¥0.4 billion
¥1,623.0 billion
Credit cost ratio
Q \’
- 0%
16.1 & [(0.05)P]*="3
. 0.47% -
0.36% 020 135 0 . HE-E-
o ¢ . 0.16% 2080 o &
007% ~7 037%™ g 0.02% O 2§t oo
0.31% 0 02% . G
) J 015% % O 011% O - <>
0.03% . 0020% % (01008 002%
Credit cost (¥ billion) i;_ ooege T (0.06)% (0.10)% 928 0.03)%
2410 b
43 5.1 5.1 lwo), : R
2.9 E EE E
09 22 21 14 L7 i i :
. _: v
0.4 - I I I ~ 0.3 3 04 v:i o}
- Py - J
0.3
(0.9) 03 (0.9) _ (0.6)

Results Plan

FY97 FY98 FY99 FY00 FYOl FY02 FYO3 FY04 FYO5 FY06 FYO7 FY08 FY09 FY10 FY1l FY12 FY13 FY14 FY15 FY1e FY17 FY18



Yields and Interest Margins WLl 22 o 5 47 55

©

(%)

1.90

Yield on loans
(yen-denominated)

Cost ratio

0.92 0.94 0.92 0.92

Yield on securities
(yen-denominated)

0.58
Loans/Deposits
margin
Interest margin
0.10 /
0.03
* 0.11 0.097 = = .
L 008 o8 006 o005t . %005, %005, —45p3. e . ."" §0.02, Yield on
0.01 0.01L<«4— deposits
FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 (yen-denominated)

Plan




Capital Ratio (Non-Consolidated Basis) OINE-L2 3 &

Changes in Capital Ratio Breakdown of Regulatory Capital

(¥ billion)
17.50% | FY13 | FY14 | FY15 | FY16 | FY17

16.70% Regulatory capital 161.0 164.8 172.2 175.6 172.9

0
16.67% 16.30%

Risk-weighted assets, etc. 965.8 | 986.9 984.0| 1,076.8 1,276.6

Risk-weighted assets, etc. methods employed

Credit risk Standardized Approach (SA)
Operational risk |Basel Il Standardized Approach (TSA)

13.54%

( Reference )

Interest rate risk of bank account (end of Mar. 2018)

The capital ratio of 13.54% ranks first (¥ billion)
among 54 domestic banks to which Interest rate 14.8
the standard is applied. risk amount )
(Source: Internal research) Regul_atory 172.9
capital
Outlier ratio 8.5%

*We use internal model to calculate core deposits .

L 1 1 1 ]

FY13 FY14 FY15 FY16 FY17




Return to Shareholders

Dividend

Policy

Trends in Dividend Payment

Work toward increasing the level
of internal reserves required to
maintain sound management
while at the same time providing
for the stable payment of
dividends.

The introduction of

performance-linked dividend
To enhance the return of profits
to shareholders, the following
will be performed from FY15.

Dividend increase of ¥0.5
(interim ¥3, term-end ¥3.5)

Dividend increase of ¥0.5
(interim ¥3.25, term-end ¥3.75)

o)

W 22 7 548 57

To pay a stable annual dividend of
¥7 per share and set the shareholder
return rate through dividend and
share buybacks at 20% - 30% per
year.

Dividend i

(interim ¥5, term-end ¥5)

ncrease of ¥3

FY18
FY12 FY13 FY14 FY15 FY16 FY17
(forecast)

Dividend per share (annual) ¥6.00 ¥6.50 ¥7.00( ¥10.00 ¥9.00 ¥7.00 ¥7.00
Term-end share price ¥429 ¥466 ¥526 ¥413 ¥498 ¥438 -
Dividend yield 1.39%| 1.39%]| 1.33%| 2.42% 1.80% 1.59% -

Acquired 2,600 thousand shares Acquired 1,577 thousand Acquired 2,127 thousand

between Feb. 2013 and Mar. 2013 shares in Feb. 2015 shares in Dec. 2016

Acquired 1,112 thousand
Acquired 550 thousand shares in Apr. Acquired 2,200 thousand shares in Mar. 2018
Return to Shareholders ggii and 1,378 thousand shares in Feb. shares in F’eb. 2016
(¥ million) FY12 FY13 FX14 FY15 FY16 FY17 (foFreY::st)

Annual dividend 1,062 1,134 1,211 1,712 1,521 1,172 1,168
Treasury stock acquired 989 835 834 899 1 ’235 487 B
T BT S () 2,052 1,970 2,045 2,611 2,757 1,659 1,168
Net income (non-consolidated basis) (4) 5’870 7’898 8’200 8’737 6’71 O 4’464 4’500
T — 18.22% 14.42% 14.83% 19.70% 22.73% 26.34% 25.97%
T T o (T 34.95% 24.94% 24.94% 29.88% 41.08% 37.17% 25.97%
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Economic Trends in Yamanashi Prefecture
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Business Trends

Diffusion Index for Yamanashi Prefecture

BOJ’s Tankan Surve

Agriculture, forestry,
fisheries/mining
OManufucturing

40

Manufacturing 36
All industries 19 2 \
Non- \

i \
30 manufacturing 6 ,

O Utilities

O Construction

Wholesaling/retailing
[ Transport/postal services
DO Accommodation and food

service businesses
Telecommunications

20

NS AT

(10)

DOFinancing/insurance

OReal estate

D Specialized and scientific

technology
D Public affairs

DEducation

DO Health and society-related

businesses
D Other services

*Yamanashi Prefecture: FY14 Annual

! Report on Prefectural Accounts

Yamanashi Pref. _]apan Japan: FY15 Annual Report on National
Accounts

Percentage of Shipments of Products
Manufactured in Yamanashi Prefecture

Industries
machinery
27.7%

Manufacturing 25 | mmmmomeeo]
All industries 15

Non-

manufacturing 6

(20) Concentrated in machinery

Industry — IT-related, etc.

IT equipme!

Food stuff
and others
E

Electric 36.6%

components
9.1%

(30)
9 12 FY15 6 9 12 FY16 6 9 12 FY17 6 —-—— - )

(estimate) .
ectric

machinery
4.9%

2017 Census of Manufacturers (preliminary)

(Bank of Japan, Kofu Branch)



, - il

- 19.3% share of shipment amount ranks third in Japan. . - —
- "Yamanashi" wine designated as an indication (National Tax Agency). o ; . ) - 28.7% share of shipment amount ranks first in Japan. .

p— i : -2 5 e

'if-f 4 =

e )

e T = ST S
- 25.7% share of shipment amount ranks first in Japan.

- Harvest of grapes, peaches and Japanese plums ranks first in Japan.

Knit Products

- Shipment amount of Shoji paper and Calligraphy paper ranks !
second in Japan.
*Source: 2016 Economic Census activities, 2017 Census of Crops




Preparations for High-Speed Transportation Network @ Wi#2er s 48 5+

Expected Effects: Increase in tourists from Kansai and Tokai regions, increase in opportunities for receiving orders,
expansion of logistic facilities, and increase in residents due to expanded commuting radius to Greater Tokyo, etc.

Shinkansen Maglev Train Chubu Odan Expressway

October 2014: Minister of Land, Infrastructure, Transport and Tourism
approved the start of construction, with opening planned
for 2027.
= Request for certain segments to enter service by the
start of the 2020 Tokyo Olympic Games.

Joshin-etsu

Saku-Minami IC —
Expressway

Saku-Komoro JCT
Opened to traffic in Mar. 2011

5
L
—— R
Yachiho Heights IC — . \1 Nishi Kanto Expressway|
.

Saku-Minami IC

. . I L Scheduled to open in Apr. 2018 ."‘ To Hanazono (Saitama Pref.)

* December 2015: Construction began on the Yamanashi side section of the Chuo Expressway < Nagasaka JCT - Yachiho IC | & Connected to Kan-etsu Expressway

S B H ,‘ “Planning stage assessment” .

outhern Alps Tunnel (communication route). R began in Dec, 2010 s = N
. egawa-
«January 2016: Shinagawa Station construction. / ftamoto
. . R Ken-o Expressway

*November 2016: Nagano section started construction of the Southern

AlpS tunnel. :.......... eessscennns :

i i i . Chuo E;
*March 2017: Yamanashi Prefecture creates “Linear Environmental Future Chubu . : "/ 1o ~xpressway
City Improvement Policy” . Odan Expressway 2
c)CD

*April 2018: Construction began on the Yamanashi section of the Southern Qg @ '.

Alps Tunnel (main line). S S R

Rokugo IC — Shimobe-onsen hayakawa IC
Scheduled to open in 2018

Masuho IC — Rokugo IC
Opened to traffic on Mar.

Map of Shinkansen Maglev Train Route : : o o i Takaosan C - Sagaminara-Akawa IC
; b 8 okugo g yoshida Opened to traffic on Jun. 28, 2014 .
- 3 ™ Shimobe-onsen hayakawa IC — Nanbu IC | ¢ . Subashiri IC — Gotenba IC Sagamihara-
Scheduled to open in 2019 2 . Higashi-fujigoko road Began site negotiations in 2012 Aikawa IC
. ) ] . g Yamanashi Pref.; Requests
o dummmmmsbmssssnss| SCheduledto start | G nnna 5':-1";3;;;:” g
operation in 2027 = :
T .
A .

ing by 2020
Subashir IC — orennnerizp=()
“,.----
*
lida p—"
Nakatsugawa “Shiphgaw'a

Od
:
-
- " Shin-Tomei
Yamanash EE N o=
Maglev Test Line

Nagoya /\

Travel time
Shinagawa-Kofu 25 min
Shinagawa-Nagoya 40 min
Shinagawa-Osaka 67 min
X Station locations further west of Nagoya are undecided.

Nanbu IC — Shin-Shimizu JCT
Scheduled to open in 2018

By Shizuoka towards the opening of Chubu Odan Expressway while Kofu City,
Shizuoka accessed in one hour and 40 minutes (about (1) hour).
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I Medium-Term Management Plan

“S.T.E.P. up 2019” Progress Report




Diagram of “S.T.E.P. up 2019” © W H R 4E 55

vanagement vision (deal A BaNK that grows and develops together with Yamanashi and

and prospective image)

its surroundings as a driving force for regional economic revitalization

Live up to the trust accorded by customers and

Theme during the plan . . . . .
contribute to regional revitalization

Enhance stakeholder satisfaction
(society, customers, shareholders, and employees)

[ Establish a financial and revenue base supporting sustainable growth ]

( Realization of a business model adapted to changes in the environment .

/[ | Selection and concentration, and differentiation from other financial institutions |

solution banking solution banking government, and academic funds

trengthen retail Strengthen corporate Strengthen coordination with industrial, || Strengthen and expand the capital
markets investment approach

\

L
Build and strengthen a robust management structure

Optimal distribution management
Develop human resources and I
I S resources such as branches, human Advance IT utilization
strengthen organizational capabilities
resources and IT systems, etc.

operations based on sophisticated

: the effectiveness of internal control
risk management approaches

[ Fundamentally reform and reengineer J (Strengthen the approach and enhance J

= /

[ Strengthen the enhancement of ] [

. . Strengthen CSR activities
customer and employee satisfaction

Rigorously enforce compliance and the protection of customers and their privacy




Financial Targets of “S.T.E.P. up 2019” © Wach g 5

Net Business Profit/Net Income Balance of Deposits (term-end)/Balance of Loans (term-end)

Balance of deposits (term-end)
(deposits + investment trusts +
public bonds) (¥ billion)

Net income
(¥ billion)

Net business
profit (¥ billion)

32600
29871 29964 306938

2968.7
100 [
9.1 Balance of loans
(term-end) (¥ billion)
8.2
FY14 FY15 FY16 FY17 FY18 FY18 FY14 FY15 FY16 FY17 FY18
_ Forecast STEE
“S.T.E.P. up 2019 start “S.T.E.P. up 2019” start



Strengthen Retail Solution Banking

@ W 98 57

Increase the Balance of Personal Loans

The Bank will proactively
advance personal loans,
centered on housing loans, to

Provide competitive
products and services

expand its scope of lifelong U,
business relationships with : Responded to diversifying customer needs
customers. :
e
f" ;'
r”’ -1 "
L ——‘__— ’/
(¥ billion) “‘53:"—
395.3 Total
g
1
Other : 1
121 personal [ 1
loans 1 1] 1
11.9 1 1 !
1 1 :
M
: 1 1 1
383.1 1 1] 1
374.1 1 1] :
365.2 1 (|
v 1 o H
A T e TP i i
3, pdated record high result 1 1 1

FY15 FY16 FY17

Increase Office Hours to Weekday Evenings and Weekends

Life Square: For consultations and applications regarding personal
loans, asset management, etc.
Implemented in 4 branches (*1) and will expand in order
Loan Square: For consultations and applications regarding personal
loans

Implemented in 4 branches (*2)
(*1) Branch operated with Life Square: Showa Branch and Hachioji Branch (Jul. 2017),

Asumi Branch (Oct. 2017), Life Square Kofu (Feb.

2018)
(*2) Branch operated with Loan Square: Tachikawa Branch (Aug. 2004), Wado Branch
(May 2008), Sagamihara Branch (Sep. 2013),
Higashimurayama Branch (Aug. 2015)

Strengthen the Function of Individual Solutions

for Customers’ Life Plans

Proposals and easy-to-understand explanations for customers’ life
plans
The Bank will proactively address the needs of customers through asset
building and asset management proposals that fit customers’ life plans.

514 T4R> MRS SH RO

Asset building proposals for
customers’ life plans through
ComPass-LifeNAVI
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&ﬁﬁx?’:yﬂ ~ABRAEATLE aues FRCARYIaL-Y3Y FET T
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-
* T 2
FATS)
1 @t 6% \ A [T
S s \ e 415%
B B ws Ha-o 03%
W A EEs 7% BALF (73]
BE-+ wx KENL z#‘rlf oK
i I T i} B oo
Efficient asset management VDR % wox L o
. | BEERy i ] 0ax
proposals for life plans o ws
through ComPass-PortNAVI ’ S B —
——

Exercise capabilities for providing solutions that lead to gaining trust

Customer-oriented business operations (fiduciary duty)
are seeking to:

Il
[ Strengthen retail solutions banking ]

Use deep insight through

communication and
hypothesis/verification
7 \.

customers

Strengthen the
Bank’s business and
revenue bases

Gain the trust of ’

capabilities )

Improve quality of and |:>

implement retail
solutions banking




Strengthen Corporate Solution Banking

@ WA g 98 57

Strengthen Business Feasibility Studies Capabilities

Strengthen approaches for providing
support for business feasibility studies

Professional staff from Head Office departments
established a branch office support team

- Information was shared between Head Office departments and
branch offices to establish promotion measures for each individual
company.

- Expand the target of the Business Feasibility Studies Committee
and implement at each branch office.

+ Supported improving the skills of bank employees and their
accumulation of expertise.

Implemented a personal achievement award system in order to evaluate initiatives
for a customer's business evaluation.

- Personnel in charge of financing branches and liaison each prepared at least one
document related to a customer’s business evaluation (About 340 customers).
* Balance of loans to be created (March 31, 2018): ¥64,120 million (+6.93% YoY)
- In the fiscal year ending March 2019, expand to preparing at least two documents
related to a customer, thereby strengthening initiatives about a customer's
business evaluation.

Provide positive funding to “middle-risk customers”
Support business growth and management improvement by grasping the

actual situation of customers (future potential and sustainability, self-
recovery capability, growth and rehabilitation components, etc.).

From October 2017, of middle-risk customers, started to proactively approach about
5,100. Since then, by April 30, 2018 we have been engaged in 1,833 cases of loans to
middle-risk customers, amounting to ¥51,169 million.

Expand Funding Supply Methods

Promoted Yamanashi Chuo Bank Regional Revitalization Privately
Placed Bonds (newly established in January 2017)

+ Strengthened relations with companies The issuer donated in the form of

in good-standing d ti | lies to | | school
* Yamanashi Bank discounted a portion of educational supplies 1o local schools,

the fees from privately placed bond etc.

ISsuances

[Results] Cumulative results from Jan. 2017 to Mar. 2018: 18; ¥1,920 million
(Results for fiscal year ended Mar. 2018: 13; ¥1,210 million)

Utilization of various funds

Yamanashi New Business Support Investment Limited Partnership
Cumulative results since Aug. 2014: 6; ¥138 million (Results for fiscal year ended Mar.
2018: 2; ¥28 million)
Yamanashi Chugin Regional Revitalization Investment Limited Business Partnership
Cumulative results since Mar. 2016: 13; ¥293 million (Results for fiscal year ended Mar.
2018: 9; ¥169 million)

Strengthen Capabilities for Providing Solutions

for Every Life Stage

Utilization of cloud funding (Nov. 2017: Business alliance with Makuake, Inc.)
Supported customers' expansion of sales channels and acquisition of new customers. No. of
projects received: 24
-No. of projects started during Nov. 2017 — Mar. 2018: 4 (Cumulative target amount:

¥2,600,000)
-No. of projects started since Apr. 2018: 4 (Cumulative target amount: ¥1,150,000)

Enhanced support for customers creating startups or starting new businesses

“Create common values” with customers

Discover potential funding needs

Strengthen the supply of positive funding

Revitalize the regional
economy

Realize a

Propose solutions virtuous cycle

that lead to increasing =
corporate value (‘ ] Secure stable
earnings of the Bank

Brach office support by the Startup and New Held "Entrepreneur Seminar for
Business Support Desk (established in June Women" in the Women Entrepreneur
2016) Support Project
[Amount of business startup-related funding implemented] .
(¥ million)
3,782
Total [ ———— .
360(71 deals) 1
2,580 With insurance | : :
289(57 deals) “‘n::. 1 i
3,422 e : H
2,291 (69 deals) et 1 :
(55 deals) ! i

FY16 FY17 — 25 —



Strengthen Coordination with Industrial, Government

and Academic Funds (1)

@ W 98 57

Help Advance Comprehensive Regional Strategies

Cooperate and
coordinate

Concluded a collaboration agreement
on regional creation with six towns in

with local authorities Yamanashi Prefecture.

Started handling housing loans in
collaboration with local authorities in
seven cities, five towns and three
villages in Yamanashi Prefecture.

Operational support of Tsuru City CCRC
concept study group, support for
renewed maintenance work around
Otsuki Station, etc.

Strengthen Coordination with Academia

Concluded an agreement with four
universities in Yamanashi Prefecture
regarding comprehensive business
collaboration.

Promotional support
of moving

Support for building
communities

Comprehensive
business collaboration
with universities

- In July 2016, we dispatched one of our
Bank staff as a Regional Collaboration
Coordinator.

- Nov. 2017: Signed partnership agreement
with the Platform of University Intellectual
Property (PUIP).

- As of Mar. 31, 2018: 121 Bank employees
have been appointed from the University
of Yamanashi and are currently active.

Associate social
coordinators of the
University of Yamanashi

|| Number of advice/consultation cases passed to
Yamanashi University

(Cases)
ﬂ l11l I13I I18I I32L

FY13 FY14 FY15 FY16 FY17

Help Revitalize Agriculture and Food Industries

“ Agri-Business School

Yamanashi Food Sector
Business Matching Fair

Yamanashi Food
Business Liaison
Conference

First held in 2011, 239 people have
participated in the past 7 years.

Held 12 times since 2006 (5 times in
Tokyo).

2017 year results: 69 exhibitors, 1,100
visitors, and about 2,300 business
meetings. Of these, we made loans of
¥756 million to 12 companies.

Held 26 times since 2006,
367 members (as of Mar. 31, 2018)

Help Revitalize the Tourism Industry

Cooperate with the
Kyoutou Wine Resort
Concept

Support business
operators through a
[Ltourism advisor

Disseminate tourism-
related information

Support accepting
foreign tourists

The Bank collaborated with financial
institutions in Yamanashi Prefecture,
and participated in the Kyoutou Area
Wine Resort Promotion and Finance
Conference.

Tourism advisor Mr. Matsui did
consulting for a total of 26 clients.

Broadly disseminate sightseeing-related
information through outside-prefecture
store networks and SNS, and through
tourism / product fairs, etc. in Tokyo.

Implemented the Katakoto English
Project and supported a cumulative
total of 42 customers, including
prefectural restaurants, etc.



Strengthen Coordination with Industrial, Government

and Academic Funds (2)

@ W2 ob o 45 57

Support Customers’ Overseas Development

Growing collaboration and assignment network

Specific initiatives ||

/China
OHong Kong Representative Office
OThe Bank of Yokohama, Ltd.Shanghai
Branch
OBank of Communications Limited

OThe Bank of East Asia, Limited

\ OMYTS Co., Ltd.
ANy

— e -

India Vietnam

(state Bank of QJoint Stock Commercial Bank for
India

Foreign Trade of Vietnam

\\or Industry and Trade

~

QOVietnam Joint Stock Commercial Bank

J

Thailand

OBangkok Bank Public
Company Limited

OToyo Business Service Public
Company Limited

Phlllpplnas

y VI

OMetropohtan Bank and Trust Company

lndonesm
OPT. Bank Negara Indonesia
.\{F'erserD]Tbk

~

vy

- Provided business matching with overseas local companies

through overseas development support institutions, and
provided financial services such as standby credit.

* Continued dispatching Yamanashi Bank employees to the

Bangkok Bank Public Company Limited of Thailand, the
Toyo Business Service Public Company Limited in
Thailand, the Bank of Yokohama, Ltd. Shanghai Branch in
China, and the Vietnam Joint Stock Commercial Bank for
Industry and Trade. We supported overseas development
customers from local companies.

* The Yamanashi Bank employees who returned from these

affiliated banks were assigned to the Business Promotion
Division or the Corporate Sales Promotion Division as Asia
Desk specialists. They could understand customers’
overseas development needs and support these customers
from Japan.

» Held various business fairs and seminars at overseas

locations.
Trade volume ||
(US$ 100)
504
424
351 318
FY14  FY15  FY16 FY17  FY18



Optimal Distribution of Management Resources
- Increase the quality and number of personnel and optimize branch banking channels - @ WAl %‘P%’:ﬁ"

N

Strengthen Marketing Capabilities

Increase the quality and number of personnel

(Increase number and training of personnel in sales departments))

-Increased liaison personnel

Increased both personnel in charge of liaison loan negotiations (11 people), and
senior consultants (39 people)

-Increased floor concierges (an increase of 20 people)

*Increased the number of sales personnel at branch offices by 70 (compared to
Mar. 31, 2017; as of Mar. 31, 2018)

-Increased the Head Office Solution Staff, etc. (an increase of 19 people)

A

(( Initiatives for branch BPRs )) (( Initiatives for Head Office BPRs

*Operationless
Introduced a dedicated tablet terminal

-Paperless
Significantly speeded up operations and

used at the branch counter made cost reductions
-Paperless - Streamlined operations and
Document management reforms rationalized the organization
Productivity improvements and workstyle
Reassigned about 140 clerical reforms

workers in branches to the

. Increased personnel reassigned
Marketing Department P g

to sales departments

Optimize branch banking channels

(( Streamline branch banking channels ))

Rationalized the branches in Kofu City (by
establishing branches inside branches)
Implemented at 3 branches during FY17 2H

(( Invest management resources in growth regions>>

- Assigned new corporate banking specialist staff
- Established a new corporate sales office in the
western part of Tokyo in which we operate

-Opened Nerima Corporate Sales Office on June
14

<<Strengthen contact points tailored to customers’)
needs

- Expanded contact points by increasing office
hours to weekday evenings and weekends at
Life Square

-Expanded transactions in non-OTC sales channels
by the Fujisan Internet Branch



Advance IT utilization

O Wi sig 55
Enhancement of channels according to changes Achieve consistent sales posture on all channels
in bank contacts sought by customers (Omni Channel Sales)
jul. 2017 |[ Expansion of functions for Internet banking During the medium-term Introduce an ATM sales function
| for individuals management plan
Number of personal IB contracts (people)
149,758
larses 143405 408

138,716

136,387

Lo =p =p =p EbY

FY151H FY15 FY161H FY16  FY171H  FY17 During the medium-term Provide EBM information to all
management plan channels

Jun. 2017 Renewed the Bank’s website

Internet

- DM )

Jul. 2017 || Opened the Fujisan Internet Branch - branch Website
ST G Bl inormaton__

Jul. 2017 Started Yamanashi Chugin application

b

ankbook with CRECO services Branch Sl

personnel
PFUBE

alilsa /' Secure contact points with customers using Internet branches, maintain
and expand transactions

SR

© Ugeromset | 3YTAZIN-C

Establish a system for promoting digitization

Form a digitization promotion team (comprising four specialists in Dec. 2017) *Dispatch employee to Japan Digital Design Inc.
Examine digitization measures for reforming the Bank - Started the joint creation of a financial service
- Strengthen marketing capabilities: Introduce new financial services by platform using blockchain technology with other
collaborating with Fintech companies, etc. banks including Iwate Bank (Jan. 2018)
* Productivity improvements: Optimal streamlining of operational processes




Western Tokyo Bloc Strategy

(1) Status of Expansion of Branches and Other Offices in the Western Tokyo Bloc

OINE LT

Office Network Expansion
in the Western Tokyo Bloc

=Since launch of Hachioji Branch in 1968, the Bank has launched 15 branches.
*The Bank is currently operating four locations as Loan Squares and/or Life Squares.

Hamura Branch
Operations commenced
in Jun. 2008.

Higashimurayama Branch
Operations commenced
and established Loan Square

Higashimurayama in Aug. 2015.

Tachikawa Branch
Operations commenced in Oct. 1974.

Moved to current site and established Loan

Square Tachikawa in Aug. 2004.

Hachioji Branch

Operations commenced in Mar. 1968
Established Loan Square Hachioji in
Sep. 2001.

Western Tokyo Bloc in Aug. 2014.
Closed Loan Square and opened Life
Square in Jul. 2017.

Completed new branch as core base in

Kichijoji Branch
Operations commenced in Jun.
1976.

Moved to current site in Jun. 1978.

Shinjuku Branch
Operations commenced in Mar. 1965.
Moved to current site in Jun. 1998.

. | Kokubunji Branch
* | Operations commenced in

Koganei Branch
Operations commenced in

! |Nov. 1977.

Yamanashi

Mejirodai Branch
Operations commenced in Oct.
1970.

Minamino City Branch
Operations commenced in Mar.
1997.

@ Nakagawara
. Hirayama

~“Mejirodai g i
Hachioji Joshi-koen

4 Dec. 1972. e ————————————— y i
; | @ Established the Nerima .
@ 1To kyO Corporate Sales Office on June 1| :

-Hamura NP ? —=—4 14, 2018. 1
Higashi-Murayama N e 1 :
- ... Nishi- = ; N [ e

. H:chf:wu L Koalum @ Kichjgi  O9KWO N[ L
"""""""" ® iiachi Hin0 /Tachikawa Fuchu Musashi- ® @ shinuku ./
achioj .

. N Fuchu Branch

Sagamihara

_.-"I'-lashimoto in Jun. 2007.

Operations commenced

* | Oct. 1975.

Ogikubo Branch
Operations commenced in

' .....~' .
Kanagawa .

Moved to current site in Nov. 2003.

Hino Branch
Operations commenced in Apr.

{Sagamihara Branch

1977.

Operations commenced in May 2012.
Established Loan Square Sagamihara
in Sep. 2013.

Jun. 1973.

1chofu Branch
Operations commenced in

Machida Branch
Operations commenced
in Mar. 2006.

Tokyo Branch

Operations commenced in Jun. 1877
as Daiju National Bank, Tokyo Branch.
Moved to current site in Jul. 1916.




Western Tokyo Bloc Strategy
(2) Change in Actual Results A

Realization of Profitability and Efficiency

Expansion of Sales Base

Exceeding Yamanashi Prefecture

Balance of Loans (term-end)
244.4

Over ¥200.0 billion

Balance
(¥ billion)

168.7

FY13 FY14 FY15 FY16 FY17

Balance of Loans to SMEs (term-end)

More than 50% of total loans 139.8

Balance
(¥ billion)

77.8

from “Point" to “Line / Face"

Number of Loans and Outstanding in the Medical and Nursing
Care Fields

40:

2

<@
Balance
(¥ billion )

FY 13 Fy 14 FY 15 FY 16 Fy17

Market Size of Western Tokyo area

FY13 FY14 FY15 FY16 FY17

Number of private business establishments:

170 thousand

(about 4.0 times of the Yamanashi Prefecture)
Population:

5.55 million

(about 6.8 times of the Yamanashi Prefecture)
Number of households:

2.58 million

(about 7.7 times of the Yamanashi Prefecture)
*Western Tokyo area includes the suburban cities, Nishitama-gun, Suginami Ward, and
Kanagawa Prefecture, Sagamihara City
(Source: 2017 Economic Census, Apr. 2018 Estimated population)




Western Tokyo Bloc Strategy
(2) Change in Actual Results B

@ W 98 57

Balance of Loans (average) and Number of Commercial Borrowers

Business loans (¥ billion)

(2]
9.

Individual loans (¥ billion)

FY05 FY06 FYO7 FY08 FY09 FY10 FY11 FY12

(27

Number of

commercial

FY13 FY14

borrowers

FY15 FY16 FY17

Balance of Individual Deposit (term-end) Sales of Investment Trusts and Life Insurance

(¥ billion)

Life insurance (¥ billion)

203.8

199.4
192.2 194.1
189.2
1630 [ll“

Fyl2 FY13 FYl4 FY15 FYl6 FY17 Ev1l2

2.2
2.0
> 1 .

FY13 FY14 FY15 FY16 FY17



ESG Initiatives

Based on the section describing strengthening CSR
activities in our medium-term management plan, in
addition to contributing to regional economic
revitalization through our core businesses, the
Yamanashi Chuo Bank continued taking further
measures to contribute to society and protect the
environment to meet our obligations as a corporate
citizen, thereby contributing to the sustainable
development of the regional community. Looking ahead,
we will continue to grow with local communities by
maintaining our initiatives that are fully aware of ESG.

Environment

-Promoted loans using the Ministry of Economy, Trade and
Industry's “Energy-saving Interest Supply System” (The
number of cases adopted is the largest at 13 financial
institutions out of the 37 throughout the country that can be
handled; the related loan amount is ¥615 million)

*Arranged participation of 521 people in the Satochi Satoyama
Preservation and Rehabilitation Project

*Arranged participation of 231 people in the First Half Cleanup
Campaign 2017 for Mt. Fuji Environmental Beautification

-Established an energy-saving facility at a newly built branch
(Kobuchizawa Branch)

-Adopted two eco products as novelty goods

Social

-Initiatives on financial education and support for education

-Accepted 232 elementary and junior high school students for workplace-
study tours

-Visited schools and universities to give lessons and lectures: Kindergarten
and elementary school: Once each; university: 6 times

*Implemented an Economics Koshien as part of the Yamanashi Financial
Tournament

-Initiatives concerning the promotion of culture, arts, sports, etc.

-Held “The 22nd Yamanashi Chuo Bank Cup” in the “Yamanashi Prefecture
Mothers’ Volleyball Tournament”

-Held a “Fureai Volleyball Class” 45 times, and a “Sawayaka Kids
Volleyball Class” 15 times

- Three exhibitions held at Yamanashi Chuo Bank Financial Museum
(Number of visitors: 1,573)

= |nitiatives on social welfare

-Yamanashi Prefecture registered prefectural branch offices as Dementia
Support Offices (72 head offices and branch offices; 2 sub-offices)

=41 people passed the service care attendant examination (Number of
qualified persons as of March 2018: 195)

Governance

Secure transparency and objectivity

*Three of the five corporate auditors are outside corporate auditors
*Two of the fifteen directors are independent outside directors

* Acceleration of decision-making and strengthening of

governance functions
Ceased to appoint managers as managing directors, and changed to a
system to oversee and execute operations across multiple departments as
officers in charge
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Thank you for attending our analyst meeting. If you have any further questions,
please do not hesitate to contact us at the following telephone number, E-mail
address or website.

Inquiries:
Corporate Communications CSR Office
Corporate Planning Division
The Yamanashi Chuo Bank, Ltd.
Tel: +81-55-233-2111

E-mail: kouho@yamanashibank.co.jp

URL: https://www.yamanashibank.co.jp/

The reader is advised that these materials contain forward-looking statements. These statements do not constitute guarantees of
future business performance, and they involve various risks and unforeseeable future circumstances. The Bank’s future business
performance may be affected by changes in the business environment that are beyond the prediction or control of the Bank, and
actual results may therefore differ substantially from the figures contained in the said forward-looking statements.




