~Medium-Term | Management Plan
“S.T.E.P. up 2019” Progress Report
Towards the Next Medium-Term
Management Plan

December 5, 2018 (Wed)



Contents @ WA s 48 57

Profile 2
I FY18 1st Half Business Results and IT Medium-Term Management Plan

Forecasts for the Current Term (FY18) “S.T.E.P. up 2019” Progress Report
FY18 1st Half Business Results (Summary) 4 Diagram of “S.T.E.P. up 2019” 22
Earnings Forecasts for the Current Term (FY18) 5 Financial Targets of “S.T.E.P. up 2019” 23
Deposits 6 Strengthen Retail Solution Banking 24
Loans 7 Strengthen Corporate Solution Banking 25
Securities 9 Strengthen Coordination with Industrial,
Fees and Commissions 1 Government and Academic Funds 27
Expenses and OHR 12 Optimal Distribution_of Management Resources

i - Increase the quality and number of personnel

Credit Cost 13 and optimize branch banking channels - 28
Yields and Interest Margins 14 Advance IT Utilization 29
Capital Ratio (Non-Consolidated Basis) 15 Western Tokyo Bloc Strategy 30
Return to Shareholders 16
I Economic Trends in Yamanashi Prefecture IV Towards the Next Medium-Term

. Management Plan
Business Trends 18 g
Local Industries in Yamanashi Prefecture 19 Orientation of the Next Medium-Term Management 34
Preparations for High-Speed Transportation Network 20 Plan



Profile

Profile (as of September 30, 2018)

*Predecessor founded: April 1877
- Established: December 1941
*Head office: 20-8, Marunouchi 1-Chome, Kofu, Yamanashi
*Common stock: ¥15.4 billion

*Employees: 1,773

*Branches (including sub-branches):
92 (75* in Yamanashi Pref., 16 in Tokyo, 1 in Kanagawa Pref.)
Corporate Sales Office: 1 (Nerima)
Representative Office: 1 (Hong Kong)
(*) Includes 1 Internet branch

Head office

7

Our Mission

N

Region-based operations and sound management

Maintaining a close relationship with the communities in the region where we operate, we will
contribute to the prosperity of the region and the development of its economy, with a commitment to
sound management that enjoys the trust of our customers, while bolstering our business operations.

R
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I FY18 1st Half Business Results

and
Forecasts for the Current Term (FY18)




FY18 1st Half Business Results (Summary) @ wsdeesg s+
(¥ billon, %)| FY17 1H | FY18 1H | YoY change (%) 0 «bilion, %) Y28 2H [ Yov change (%) Balance |  Vield
Operating income 24.6 22.1 L9 () % Fund operations | 152| (04)( (9))] (09 05
Gross hanking profit 165 180] 15 (  93) |EEE s | 79] QO C (@8] 05| (05
Interest income 46| M7]  01( 10) N % 'Cta"k;anemt ;1 Eg 2; E (2(22;; (8';1) (2'3)
Fees and corl‘nmllssmns 22 22 0.0 32) § § Fund procurement 04| (06)( (57.3)) 0.0 (0.6)
Other operating income (0.5) (02) 03 ( 593 ) (_‘Bh s meesondeposisec. | 0.2 | (0.0) ( (16.4) ) 0.0 (0.0)
Gross banking prof it on core operations 16.2 16.8 05 ( 33 ) % PTE—— 02| (05 ( (697)) 01 07)
JGBs and other bond transactions 0.2 1.2 09 (4775 ) |WCHSMinerestincome | 147| 01 (10 )
Expenses 137 133 (03) (  (24))
General provision to loan loss reserve ] ) - ( -) iy # billion)] 7718 M [vov change
Net business profit 28 46 18 (670 ) § Revenues 36 0.0
Net business profit on core operations 25 3.4 08 ( 339) 2 investment trusts 03 ©.0)
Non-operating losses 02| (10 (13 (4845)) o |oorevvndvier | 00} 99
i o i D s e 07 00 (07) ( (967) ) g Life insurance 0.5 0.0
Reversal of loan loss resene 0.0 0.0 0.0 ( -) 6 AR 2! —
Equity share and simiar transactions 38 1.7 (2|0) ( (53_5) ) % cost — 13 ©.0
Loss on dissolution of investment trusts 40 27 (12) ( (316) ) Fees and commissions 22 0.0
Ordinary profits 30 36 05 ( 183 ) o biliony| FY181H [y change
Extraordinaryincome (osses) | (02)]  (00) 02 ( 875) | [EMrersone 76| (0.1)
Income hefore income taxes 2.8 3.0 0.7 ( 280) =l Premises and equipment 4.9 (0.0)
Income taxes - hasic 0.0 0.7 0.7 ( 8588) § Taxes 0.7 (0.0)
Income taxes - deferred 05 0.1 04 (  (732) Expenses 13.3 (0.3)
Net income 22 2.6 04 ( 193) -




Earnings Forecasts for the Current Term (FY18) &

@ Ww

%‘.‘iqz

as A

(¥ bilon, %)| FY17 |FY18 (forecast)| YoY change (%) 0
Gross banking profit U7 343 03 (  (10) ||
Interest income 01 83 (18 (60) |
Fees and commissions 47 5.1 04 (99 2
Other operating income (0.9 (0.4) 04 (509 3
Gross banking profit on core operations 34.0 33.1 (08) ( (26) §
JGBs and other bond transactions 0.6 1.2 05 ( 4.1 g
EXpenses 69| 670 () (05) &
General provision to loan loss reserve - 12 12 ( -
Net business profit 18 6.4 (L4) ( (18.0)
Net business profit on core operations 71 6.4 (0.7) ( (10.0)
Non-operating losses (L1) 0.0 12 (1064
Rewersal of loan loss resene 0.0 (08 (0.8)( -
Equity share and simiar transactions 6.4 24 (3_9) ( (61.3)
Loss on dissolution of investment trusts 15 27 (48) ( (636)
Ordinary profits 6.6 6.4 02 (37
Net income 44 45 00 ( 071
§ FY16 FY17 FY18 (plan)
% Dividend per share (annual) ¥9.00 ¥7.00 ¥35.00

End of Mar. 2018

End of Mar. 2019 (estimate)

Nikkei Stock Average

¥21,454

¥24,120

Reflecting consolidation of shares (5

shares — 1

share) for October 1, 2018

S\ K

awWwooU| 1Salalu|

SUOISSIWWOD pue SaaH

sasuadx3

FY18

(¥ billion, %)| (forecast) YoY change (%) Balance Yield
Fund operations | 29.2 (2 7) ( ( 5)) (13) (13
Intereston loans | 15.9 1 ( 6 ) 0.9 (0.8)
interest on securies | 13,0 (2 7) ( (17 4) ) 1.1 3.9)
Call loan, etc. 02| (0.0)( (193))] (0.2) 0.1
Fund procurement| 0.8 | (0.8) ( (50.5)) 0.0 0.9)
Interest on deposits, etc. 04| (00)( (7.3)) 0.0 (0.0)
Callmoney,etc. | 0.4 | (0.8) ( (64.8)) 0.7 (1.6)
Interestincome | 283 | (1.8) ( (6.0))
FY18
(¥ billion) | (forecast) | YoY change
Revenues 7.9 04
Investment trusts 0.9 0.0
JGBs held byindividuals 0.0 0.0
Life insurance 1.2 0.1
Others 5.7 0.3
Cost 2.7 0.0
Fees and commissions 5.1 0.4
FY18
(¥ billion)| (forecast) | YoY change
Personnel 15.3 (0.1)
Premises and equipment 10.0 0.0
Taxes 1.3 (0.0)
Expenses 26.7 (0.1)
-5-




Deposits © W2 oo 48 57
Balance of DepOS|tS (average) Balance by Customer Segment (average)

Q== i +29.2 H 1 (¥ billion) (¥ billion)
(+1.0%)
;AL N - [
+37.7 oo I. ........... . I m E |2 973, OI |2 917, 3| W |2_9_4_6__5_' Total
o :
S vy Esa Ezd Exd Eng Bl g
Total odies
-923 — [2.960. 7| 12,946 5} 6135 | 6146 | 6271 | 6244
|2,834.2] [2,852.8] BEE o ' 558.1 587.5 Corporate
/. 6627 Be654 w078 1671 Tokyo Bloc - - -
. - customers
283.2 | 281.0 Western
263.7 — - Tokyo Bloc
: Individuals
458.3 458.4 469.2 467.7 Gunnai
447.5 452.5 Area

FY15 FY16 FY171H FY17 FY181H FY18

Deposit Shares in Yamanashi Prefecture
(term-end)

Semi-government

1 2,130.6 Kuninaka : o

frea Agricultural
28.7% 28.6% 28.1% 28.1% 28.1% cooperatives
Shinkin banks/

Credit unions
(0 4)P
: Major banks
49.1% . . 49.9%
R -i Yamanashi
Results Plan i Chuo Bank

(*) Excluding Japan

FY15 FY16 FY171H FY17 FY181H FY18 FY15 FY161H FY16 FY171H FY17 FY181H Post Bank

-6-



Loans (1)
Balance of Loans (average)

eraenennas (¥ billion)

@ WA e 48 57

Balance by Customer Segment (average)

. (¥ billion)
+96.1 :

re-- TN e TR Total
.2%) : 1 11,621.9}
ey I R W L6219
------------------- 525
: - A T T ] , 264.6 local government
: i 16089] L6219} L v bodies
H ! Loan assets
25. under the Private
control of -
head office 768.1 819.3 850.6 874.1 9322 9426 sector
departments*

corporations

Tokyo Bloc

FY15 FY16 FY171H FY17 FY181H FY18

1 1
[reme ] (7]

Western
Tokyo Bloc . .
Loan Shares in Yamanashi Prefecture
1091 Gunnai (term-end)
RS Area

Semi-government
institutions

Agricultural
cooperatives

Shinkin banks/
Credit union

Major banks

Yamanashi
Chuo Bank

Kuninaka
688.0 688.7 720.3 Area
=== 1
| e

FY15 FY16 FY171H FY17 FY181H FY18

(*) Loans assets under the control of head office departments refers to loans to
the Ministry of Finance, loans made under loan participation agreements and
financial receivables transferred from other industries.

FY15 FY16 1H FY16 FY171H FY17 FY181H



Loans (2) @ WA e sy 57

Balance of Loans to SMEs (term-end) and Number of Business Loans

I ----- +38 ----- 1
| |
9,121 : I
, 1
8,921 ) v
\ 8,829 8,795 8,860 8 761 8,815 8,799 8,820
I, 1
Y oV T — —>
+73.3
YamanaShi ---------- I
Number of Prefecture +24.8 v
i Western Tokyo
business loans Blos 217
1
Balance :
(¥ billion)
614.9
539.0 544.8
501.9 496.2
473.3 456.3
Results
FY14 FY15 1H FY15 FY16 1H FY16 FY17 1H FY17 FY18 1H



Securities (1) O Wachsrdg 57

Balance of Securities (average) Changes in Interest Dividends and Securities Yield

(¥ billion) (¥ billion)
+68.5 —\1.1)9%
e (#6.0%) [ : L5 1.99% 1.32% 1.40% ———C=eeeo_ N
: : 1.07%
Total
Total
Foreign
bonds
Foreign
bonds Investment
trusts
Stock
Investment Yen bonds
trusts
FY15 FYl16 FY171H FY17 FY181H FY18
Results Results | i Plan
Stock

“Bonde Changes in Bond Modified Duration
Mggincézal bZﬁgs Il Foreign bonds I

. JGBs
1
-

FY15 FY16 FY171H FY17 FY181H FY18 FY15 FY16 FY17 1H Fy17 FY18 1H

-0-



Securities (2) O Wachsrdg 57

Balance of Securities (subject to mark-to- Changes in Interest Dividend-Yield

market valuation)

Securities
o057 (¥ billion) (¥ billion)
1,430.4 grennee (+9.7%) [ ‘ PYTTPIS (5.13 ........ .
905 : (8.9)%)
Total Total
Foreign Stock
bonds Yen bonds
Investment
B ) 26) 16.1 13 trusts
Investment Fv1is  FY16°7 FY171H  FY17 08FY18 1H @[ Foreign
trusts bonds
Stock Changes in Securities Gains and Losses
Corporate illi
bone — (¥ million)
Municipal \
bonds / \
5,763 / \\ / \\\ Stock-related
\ / \\ gains and
\ / \ losses
/ \ \ [3,002]
JGBs / \ Bonds-related
/ 4,324 \ || 3,864 @ gains and
/ \ - losses
543 T T \ I //T// 693 ] T l ’207 1
FY15 FY16 FY17 1H FY17 FY18 1H FY15 FY16 FY17 1H FY17 FY18 1H

Results Results

-10-



Fees and Commissions @ W2 e 48 5T

Fees and Commissions/Fees and Commissions Ratio Sales of Investment Trusts, Life Insurance and JGBs Held by
Individuals

(¥ billion)
— :.-...............il........... (¥b|”|0n)
dzzd million. : _¥5194 million :
¥34,706 million . "¥34,326 million e
PR S T T o
15.13% E ..... (+209%) . I Total |
13.60% S :
O a1 aros et
12.10/0 11.86% 11.19% --------------
04 g | Life insurance |
11,006,700 5

Fees and JGBs held by

commissions ratio Total individuals

Investment

trusts
2nd half
(+0.4%) :
: : : v Total
: : 2.1
1st half el Life insurance
JGBs held by
individuals
m 0:0 Investment trusts
EY14 FY15 EY16 EY17 EY18 FY15 FY16 FY17 1H FY17 FY18 1H FY18

i 1
| Results | : Flan :
1

(*) Fees and commissions ratio = Fees and commissions / Gross banking profit

-11-



Expenses and OHR

@ WA e 48 57

......................................................... .:+042p (¥ billion)
¥27.9 billion ¥27.9 billion ¥26.9 billion ¥26.9 billion ¥13.3 billion i- ¥26.7 billion i
¥38.0 billion ¥38.6 billion ¥37.7 billion ¥34.7 billion ¥18.0 billion : I ¥34.3billion :
: \Z I_Z.—’, ________
77.50% 77.92%"
73.57% 72.18% o 74.06% ____--——-<>
: 71.47% -
OHR et ee e ee et e e e e e e 701
27.9 27.9 5 M Total
26.9 26.9
13 Taxes
Premises
and
13.3 equipment
15.5 Personnel
FY14 FY15 FY16 FY17 FY18 1H FY18
Results Plan

(*) OHR = Expenses / Gross banking profit

-12-



Credit Cost @ W22 b s 5 55

: : : Credit cost = General provision to loan loss reserve + Provisions to specific
Cred I t CO Stlcred I t CO St Rat 10 loan loss reserve + Loans written-off + Loss on sale of claims

+ Others
28.8 Credit cost ratio = Credit cost / Average loan balance
2.23%
1 1
Credit cost ratio i _¥04billion 3 ___
1 ¥1,621.9 billion i
[ ———— ] :
1
1
1
i
1.25% 0.92% :
16.1 o SOOI . H
i 10 08E by |
0.47% : N
0.36% 13 a 5 P
H = 1
% X : XU
O 0.16% : vV
007%031%  037% Nom—omrl 0.09%  0.02% 0-11% : 0.02%
S 0.15% N — D N
003% [ credit cost (% bill < Oy 0.02% (00396 0.00% 0-04%
redit cos ( | IOn) (0.06)% 6.9 (0.02)% (0.06)% (0.10)%
5.1
CRLLEEEELE [ +1.0i -------- .
22 21 29 E .......... E
0.9 : : II 1.4 1.7 : V
04 O II II 03 04 i 03 O.
. . l — 3 I - ) 0.0 - -
= . =Ny —
: (0.6)
(0.9) (0.9) (L5)
Plan
|
(T;S rl:atli) ffarl'fd) I
FY97 FY98 FY99 FYO0 FYO1 FY02 FY03 FY04 FYO5 FY06 FYO7 FY08 FY09 FY10 FY1l FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY18

1H
13-



Yields and Interest Margins

1.90%

1.25%

1.17% ~o_ 1.04%
1.16% 0 09798 =~
1.07% - 0:96%
0.92% o=
: 94%
0 0.94%  0.92% 0.000 0.90%
0.58%
0.41%  (39%
0.33%
0.27%
0.22%
0.14% 51006 012%  0.14% 0.10%
— 0.17% ittt
ng;;-~"‘~0—~
O 0800 0.0600 006% N Nro N r\‘rn Nn-NCo 005?)
f T T T T U.UO70 T U.UJ70 T U. U070 T U.UdUO ) O l/O . /0
FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FYi81H FY18
Plan

1.14%

Yields on
securities (yen-
denominated)

Yields on
loans (yen-
denominated)

Cost ratio

Interest margin

Loans/Deposits
margin

Yields on
deposits (yen-
denominated)

-14-




Capital Ratio (Non-Consolidated Basis) @ WA e 2k 37 55

Breakdown of Regulatory Capital

Changes in Capital Ratio

17.50%

16.70%

(¥ billion)
16.30%

P | R | R | RT | Pras
Reguatorycapital | 1648 1722 1756 1729 1783

Recwegriedasses.ec. | 986.9| 9840 10768| 12766| 13163

13.54%

13.54%
Risk-weighted assets, etc. methods employed
Credit risk Standardized Approach (SA)
Operationalrisk | BaselT Standardized Approach (TSA)
The capital ratio of 13.54% ranks
second among 54 domestic banks
to which the standard is applied. (Reference)
(Source: Internal research) Interest rate risk of bank account (end of Sep. 2018)
Interest rate risk amount ¥8.5 billion
Regulatory capital ¥178.3 hillion
: : : , Outlier ratio 4.7%
FY14 FY15 FY16 FY17 FY18 1H

(*) We use internal model to calculate core deposits.

-15-



Return to Shareholders

@ W 98 57

Dividend

Policy

Work toward increasing the level of internal reserves required to maintain sound management while at the same

time providing for the stable payment of dividends.

= To enhance returns to profit distribution for shareholders, we provide a stable annual dividend of ¥35 per share
based on performance-linked dividends introduced in FY15 The shareholder return ratio which combines
dividends and acquisition of Company shares, is set at a standard of 20-30% annually.

Trends in Dividend

Payment

Reflecting consolidation of shares (5 shares — 1 share)
for October 1, 2018

FY12 FY13 FYl14 FY15 FY16 FY1l7 HY18 (forecast)
Dividend per share (annual) ¥6.00 ¥6.50 ¥7.00 ¥10.00 ¥9.00 ¥7.00] —— ¥35.00
Term-end share price ¥429 ¥466 ¥526 ¥413 ¥4908 ¥438 -
Dividend yield 1.39% 1.39% 1.33% 2.42% 1.80% 1.59% -
Shareholders
(¥ million)| FY12 FY13 FY14 FY15 FY16 FY17 FY18 (forecast)
Annual dividend (1) 1,062 1,134 1,211 1,712 1,521 1,172 1,169
Treasury stock acquired (2) 989 835 834 899 1,235 487 -
Return to shareholders (3) = (1) + (2) 2,052 1,970 2,045 2,611 2,757 1,659 1,169
Net income (non-consolidated basis) (4) 5,870 7,898 8,200 8,737 6,710 4,464 4,500
Dividend payout ratio 18.22% 14.42% 14.83% 19.70% 22.73% 26.34% 25.97%
Shareholder return ratio (3) / (4) X 100 34.95% 24.94% 24.94% 29.88% 41.08% 37.17% 25.97%

-16-
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II Economic Trends in Yamanashi

Prefecture
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Business Trends @ W48 57

Diffusion Index for Yamanashi Prefecture Gross Production by Economic Activity
(BOJ’s Tankan Survey)

Agriculture, forestry

and fisheries/mining
O Manufacturing

Manufacturing 18
All industries 12
Non-manufacturing 6

O Utilities

OConstruction

30

20 }\
N A

\
)

| O
10 - \\
S\
JES

(10)

Wholesaling/retailing

D Transport/postal
services

DO Accommodation and
food service businesses

[ Telecommunications

DFinancing/insurance

OReal estate

D Specialized and

scientific technology
O Public affairs

D Education

O Health and society-

related businesses
D Other services

Yamanashi Pref.:
. FY14 Annual Report on
Prefectural Accounts
Japan: 2016 Annual Report on
National Accounts

Yamanashi Pref. Japan

Manufacturing 13 [ &mmmmmmmmees
All industries 7
Non-manufacturing 1

Percentage of Shipments of Products
Manufactured in Yamanashi Prefecture

(20)

Concentrated in machinery IT equipment

industry — IT-related, etc. Food stuff
others
36.8%

Electric
componen
9.1%

- N N N S BN BN N S BN SN N S SN BN N S S B N S B S

' Industries
machinery
27.6%

(30)
9 12 FY15 6 9 12 FY16 6 9 12 FY17 6 9 12
(estimate)

(Bank of Japan, Kofu Branch) 4.9%
2017 Census of Manufacturers (Confirmed data for 2016)

-18-



* 23.4% share of shipment amount ranks second in Japan.
* "Yamanashi” wine designated as an indication (National Tax Agency).

Fruits |

--‘h e

J \ tf
20.2% share of shlpment amount ranks first in Japan.

| Shipment amount of Shoji paper and Calligraphy paper ranks second in Japan. |
(*) Source: 2017 Census of Manufacturer (Confirmed data for 2016), 2017 Census of Crops

-19-



Preparations for High-Speed Transportation Network @ (LI 32 =52 48 7%

Expected Increase in tourists from Kansai and Tokai regions, increase in opportunities for receiving orders, expansion of
Effects logistic facilities, and increase in residents due to expanded commuting radius to Greater Tokyo, etc.

Shinkansen Maglev Train

Chubu Odan Expressway

=Oct. 2014: Minister of Land, Infrastructure, Transport and Tourism
approved the start of construction, with opening planned for Sakuminami1C - Saku- .
2027 Opened to trafficin Mar. 2011 i :,

= Request for certain segments to enter service by the start .
of the 2020 Tokyo Olympic Games.

=Dec. 2015: Construction began on the Yamanashi side section of the

Okegawa-
Yachiho Heights IC — Saku- ] Kitamoto IC

U
minami IC ,Ll Nishi Kanto Expressway |
Opened to traffic in Apr. 2018

| Chuo Expressway @

To Hanazono (Saitama Pref.) .
H H Ce d to Kan-E en-

So_uthern Alps Tunnel (communlcatlon route). CE::?;SV?:; e e Expreseway
=Jan. 2016: Shinagawa Station construction
=Nov. 2016: Nagano section started construction of the Southern Alps . e b saaammant

by in Dec. 2010

tunnel. . ) ) Chubu Odan e
=Mar. 2017: Yamanashi Prefecture creates “Linear Environmental Future Expressway \

City Improvement Policy”. H ] @ Hachiofl )T
*Apr. 2018: Construction began on the Yamanashi section of the s % @,

Southern Alps Tunnel (mail line). ot | amaneps i’ A\ [roomnic JQ

E Chuo Expressway
E_/\ @ E Takaosan IC — Sagamihara-
H H = . Aikawa IC
Map of Shinkansen Maglev Train Route TV : Opened o traific on Jun. 28, 2014
- - | -
- = Fujiyoshida i
i ™ Rokugo IC — Shimobeonsen 5 Sagamihara-
- - Hayakawa IC H Aikawa IC
- -I Scheduled to start operation in 2027 |- === Scheduled to open in 2018 . | JigashilligokolRead
1 1L \/ Shimobe H -
= A Y e i ~ ==
1 l.‘ | Kofu ™, ™ _Sj:upagiwa 3 N Hayakawa : Subashiri IC
: 1 . ] Shimobeonsen Hayakawa IC — E [
H T Nanbu IC Minobusan H T . Ebina IC I
Scheduled to open in 2019 - in-Tomel |
Na!<at - 7 E Expr | Gotenba IC |
1 !ﬁ Nanbu :
I H . Gotenba
. . anbu - IN-Shimizu :
Nagova /| Yamanashi Maglev Test Line :
g y I (‘J/ Scheduled to open in 2018 E Subashiri IC — Gotenba IC

Began site negotiations in 2012
Yamanashi Pref.: Requests

Tomei Expressway opening by 2020

I -
Travel time /
Shinagawa — Kofu 25 min

Shinagawa - Nagoya 40 min (*) Station locations further L T T P PP TP PP T PP TT TP ..E By Shizuoka tov_vards the _openin_g of Chubu Odan'
Shinagawa — Osaka 67min west of Nagoya are Expressway while Kofu City, Shizuoka accessed in one
undecided. hour and 40 minutes (about (1) hour).

-20-



I Medium-Term Management Plan

“S.T.E.P. up 2019” Progress Report

21-



Diagram of “S.T.E.P. up 2019” @ W e g8 57

]

Management vision

(ideal and prospective
image)

A Bank that grows and develops together with Yamanashi and its surroundings as a
driving force for regional economic revitalization

Theme during the plan | jve up to the trust accorded by customers and contribute to regional revitalization

[Enhance stakeholder satisfaction (society, customers, shareholders, and employees)]

/\

[ Establish a financial and revenue base supporting sustainable growth ]

Realization of a business model adapted to changes in the environment )
- Selection and concentration, and differentiation from other financial institutions -)

7

Strengthen retalil
solution banking

\L

I

Strengthen corporate
solution banking

J

Strengthen coordination
with industrial, government
and academic funds

I

Strengthen and expand h
the capital markets
investment approach

J/

Build and strengthen a robust management structure

Develop human resources and
strengthen organizational
capabilities

{ 1

Optimal distribution management
resources such as branches, human
resources and IT systems, etc.

J { Advance IT utilization J

Fundamentally reform and reengineer
operations based on sophisticated
risk management approaches

{

&

|

Strengthen the approach and
enhance the effectiveness of
internal control

J

)

[

Strengthen the enhancement of ]
customer and employee satisfaction

[ Strengthen CSR activities ]

Rigorously enforce compliance and the protection of customers and their privacy

-22-



Financial Targets of “S.T.E.P. up 2019” © W2 gy 57

Net Business Profit/Net Income Balance of Deposits (term-end)/Balance of Loans
(term-end)

(¥ billion) ¢ bill
Balance of deposits (term-end) (¥ billion)
(deposits + investment trusts + public bonds)
— 3,260.0
, . 3,069.8 3,083.6
Net business profit 2,996.4
- (3.1)
\/ i --.-.-.i -----
1 1
1 1
) : ] nsssssnnnnns
' Net income I .09 Balance of loans
CFulvear 1 i i (term-end)
L Forecast | W/ ]
6.4 ]
7.8 : 1,590.0
1

FY18 FY18 FY16 FY17 FY18 FY18
Results iForecast! iTargets! [Medium-Term Results]{Targets!
(1st half)
First FY f » -
FistFyfor Last FY for “S.T.E.P. up 2019" “STEP.Up 2010" LastFy for S.T.EP.up2019
S.T.E.P.up 2019

-23-



Strengthen Retail Solution Banking

© W e $g 57

Increase the Balance of Personal Loans

The Bank will proactively Provide competitive products and services
advance personal loans, ~U'

centered on housing loans, to ) v

expand its scope of lifelong Responded to diversifying customer needs
business relationships with

customers.

401.6
Other

personal
loans

= omom om om

12.3

Strengthen the Function of Individual Solutions for Customers’

Life Plans

& Develop life plans that prepare for the 100-year life>>

The Bank will proactively address the needs of customers through asset
building and asset management proposals that fit customers’ life plans.

Support asset

Strengthen solutions for the elderly

Housing
loan

Updated record high
result

.

S it e o o

FY15 FY16 FY17 FY18 1H FY18

Increase Office Hours to Weekday Evenings

and Weekends

Life Square: For consultations and applications regarding personal loans,
asset management, etc.
Implemented in 4 branches (*1) and will expand in order.
Loan Square: For consultations and applications regarding personal loans.
Implemented in 4 branches (*2).

(*1) Branch operated with Life Square: Showa Branch and Hachioji Branch (Jul. 2017),
Asumi Branch (Oct. 2017), Life Square Kofu
Branch (Feb. 2018)
(*2) Branch operated with Loan Square: Tachikawa Branch (Aug. 2004), Wado Branch
(May. 2008), Sagamihara Branch (Sep. 2013),
Higashimurayama Branch (Aug. 2015)

creation
-,
_ Appropriate Dementia
Asset formation withdrawal counter- Inheritance
Asset management
of assets measures
\ N
o B - Lo

the elderly and younger generations

| - N
Strengthen next-generation trade by solving problems that encompass

————

Build a stable revenue base for the future

<K Exercise capabilities for providing solutions that lead to gaining trust>»

[ Customer-oriented business operations (fiduciary duty) are seeking to: I

Strengthen retail solutions banking |

\

Use deep insight communication

and hypothesis/verification
capabilities

[ Gain the trust of customers ]

Improve quality of and =>
implement retail

solutions banking <ﬂ

Strengthen the Bank’s
business and revenue bases

\

Change to early-stage competitiveness
for newly deployed sales personnel with
a shift from administration to sales

Raise the standards for on-site sales
capabilities

N
| Set up Bloc FA |

* Precise operation support
-Highly effective OJT
*Improve sales skills

J
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Strengthen Corporate Solution Banking (1)

@ Wi g dg 57

Strengthen Business Feasibility Studies Capabilities Expand Funding Supply Methods

Strengthen approaches for providing support
for business feasibility studies

7

a\

Professional staff from Head Office departments
established a branch office support team

\

+ Information was shared between Head Office
departments and branch offices to establish promotion
measures for each individual company.

- Expand the target of the Business Feasibility Studies
Committee and implement at each branch office.

+ Supported improving the skills of bank employees and
their accumulation of expertise.

U
Continued implementation of a personal achievement award system to evaluate the
status of initiatives for business feasibility studies in FY18

Promoted Yamanashi Chuo Bank Regional Revitalization
Privately Placed Bonds (from Jan. 2017)

- Strengthened relations with companies in good-standing Donated supplies related to
- Yamanashi Bank discounted a portion of the fees from education to schools, etc.
privately placed bond issuances (issuer)

[Cumulative Results] 25; ¥2,550 million (of that amount, 7; ¥630 million in FY18 1H)
Utilization of various funds

Yamanashi New Business Support Investment Limited Partnership (Aug. 2014 — Dec. 2023
[Cumulative Results] 9; ¥203 million (Results for fiscal year ended Sep. 2018: 3; ¥65 million)

Yamanashi Sixth Industrialization Support Investment Limited Partnership (Mar. 2015 — Dec. 2029)
[Cumulative Results] 1; ¥35 million (Results for FY18 1H)

Yamanashi Chugin Regional Revitalization Investment Limited Business Partnership (Mar. 2016 — Dec. 2025)
[Cumulative Results] 13; ¥293 million (Results for FY18 1H: 0, Forecast: 2)

Utilization of cloud funding (Nov. 2017: Business alliance with Makuake, Inc.)

Expanded

: . <LFY17> <FY18»
implementation Approx. 340 customers :> Approx. 700 customers
of business

Supporteq _c_ustomers expansion of sales channels | [No. of projects received] 32
and acquisition of new customers.

feasibility studies * Liaison/personnel in charge of financing in branches to expand to
at least two documents per customer

Provide positive funding to “middle-risk-customers”
» Support business growth and management improvement by grasping the actual situation of

customers (future potential and sustainability, self-recovery capability, growth and
rehabilitation components, etc.)

» From October 2017, of middle-risk customers, started to proactively approach about 5,100.

Strengthen Capabilities for Providing Solutions for

Every Life Stage

Enhanced support for customers Strengthened inheritance support
creating startups or starting new (business succession/inheritance
businesses strategies)

[Loan Results for Oct. 2017 — Sept. 2018] 3,175 cases: ¥90,655 million
(of that amount, 1,539 cases: ¥43,476 million in FY18 1H)

*Branch office support by the Stratup Developing Total Asset Banking* by asset
and New Business Support Desk inheritance advisors that collaborate with
*Held 2018 Schools for Business outside partner institutions such as tax

“Create common value” with customers

Startups and Secondary Startups and accountant corporations

entrepreneur seminars for women * Solution banking with a new approach to
asset inheritance focused on ascertaining

Discover potential funding needs [Number of business startup- customers .total assets
related funding implemented] [Number of inheritance support cases]
Strengthen the supply of positive funding | - 479 cases|
o] 355 cases
— =] e
ealize a
Propose solutions virtuous cycle Revitalize the regional andhalt | B e 80 cases 2nd half | | 202 cases
that lead to economy | 27 case 360 cases
. . A S
Increasing corporate £ 1 I 1st half E3 casea 60 cases @ 153 cases
value N Secure stable earnings of the i
Bank

FY16 FYi7 FY18 FY16 FY17 FY18




Strengthen Corporate Solution Banking (2)

®

© WEH 248 77

Support Customers’ Overseas Development

Growing collaboration and assignment network

Specific initiatives

China

OHong Kong Representative Office
OThe Bank of Yokohama, Ltd.Shanghai Branch
OBank of Communications Limited

OThe Bank of East Asia, Limited

OMVYTS Co., Ltd.

India Vietnam

Ostate Bank of
India

0 QOlJoint Stock Commercial Bank for Foreign
Trade of Vietnam

OVietnam JointStock Commercial Bank for
Industry and Trade

Thailand

OBangkok Bank Public Company
Limited

Philippines

OMetropolitan Bankand Trust Company

OPT. Bank NegaraIndonesia (Persero)
Tbk

- Provided business matching with overseas local companies

through overseas development support institutions, and
provided financial services such as standby credit.

-Continued dispatching Yamanashi Bank employees to the

Bangkok Bank Public Company Limited of Thailand, the Toyo
Business Service Public Company Limited in Thailand, the
Bank of Yokohama, Ltd. Shanghai Branch in China, and the
Vietnam Joint Stock Commercial Bank for Industry and
Trade. We supported overseas development customers from
local companies.

-The Yamanashi Bank employees who returned from these

affiliated banks were assigned to the Business Promotion
Division or the Corporate Sales Promotion Division as Asia
Desk specialists. They could understand customers’
overseas development needs and support these customers
from Japan.

~Held various business fairs and seminars at overseas

locations.

- Became first finance institution in Japan to carry out a

business partnership with Creditsafe to expand solutions
tools related to overseas development support for customers.

Trade volume

(US$ 100)

504

424
351

FY14 FY15 FY16 FY17 FY18

-26-



Strengthen Coordination with Industrial, Government
and Academic Funds © W2 o9 57

Help Advance Comprehensive Regional Strategies Strengthen Coordination with Academia

-Concluded a collaboration agreement on

Cooperate and regional creation with eight cities in Comprehensive 'CO_ncluqted an $greemer;]t_vgithff0l:r
; . Yamanashi Prefecture. . : universities in Yamanashi Prefecture
coordinate with ] ; ; ; bl_JSIneS_S coI_Iqboratlon regarding comprehensive business
Provided regional economy analysis with universities .
local authorities results by local public body based on collaboration.
RESAS?*, etc. to support policymaking. +In July 2016, we dispatched one of our
Started handling housing | i Bank staff as a Regional Collaboration
- Started handling housing loans in . . Coordinator.
collaboration with local authorities in nine Associate social -Nov. 2017: Signed partnership agreement
) cities, six towns and three villages in coordinators of the with the Platform of University Intellectual
Promotional Yamanashi Prefecture. University of Property (PUIP).
; -Enhanced approach to reception for ; -As of Mar. 31, 2018: 121 Bank employees
support of moving immigration consultations at branches Yamanashi have been appointed from the University
within the Tokyo metropolitan area and of Yamanashi and are currently active.
Kanagawa Prefecture.

Support government- *Held the Public-Private Partnership H el p ReVI tal |1Z€ th € TO urism In d u St ry
. . Promotion Seminar for local government — -
private sector connections leaders ith th *The Bank collaborated with financial
' Cooperate with the institutions in Yamanashi Prefecture,
* “Regional Economy Society Analyzing System,” published online by METI and the Kyoutou Wine Resort and participated in the Kyoutou Area
Cabinet Secretariat Concept Wine Resort Promotion and Finance
Conference.

Help Revitalize Agriculture and Food Industries Support business | | N
*Tourism advisor Mr. Matsui did

] ] -First held in 2011, 277 people have oper'ators th.rOUQh a consulting for a total of 30 clients.
Agri-Business School | paricipated in the past 8 years. tourism advisor

-Broadly disseminate sightseeing-related

'?e:(d 1)3 times since 2006 (6 times in information through outside-prefecture
okyo).

: : : store networks and SNS, and through
. *2018 year results: 74 exhibitors, Dlssem_mate tou_nsm— tourism/product fairs, etc. in Tokyo.g
Yam_an ashi Fooq Sectqr 1,100 visitors, and about 2,600 related information -Concluded a tie-up agreement with
Business Matching Fair business meetings. Of those Yokohama Bank and Shizuoka Bank

exhibitors last year, we implemented

- related to tourism promotion.
loans of ¥756 million to 12

companies -Implemented the Katakoto English
P ' Support accepting Project and supported a cumulative total
. . . i i ; ; of 43 customers, including prefectural
Yamanashi Food Business Held 28 times since 2006, 385 foreign tourists
members (as of the end of Sep. g restaurants, etc.

Liaison Conference 2018), -27-




Optimal Distribution of Management Resources

- Increase the quality and number of personnel and optimize branch banking channels -

@ W2 e g2 87 55

Strengthen marketing capabilities

Increase the quality and number of personnel

<(Increase number and training of personnel in sales departments))

Reassigned clerical workers to Marketing Dept. (late Dec. 2018))

Mar-17 Dec-18 |Difference

Sales personnel 676 823 147
Branch offices 657 777 120
Head Office 19 46 27
Solutions stalff, etc. 16 34 18

HQ FA (including Bloc FA) 3 o 6

Optimize branch banking channels
Investment management resources in growth ))
regions

Opened Nerima Corporate Sales Office in Jun. 2018

Balance of business feasibility loans

Results at the end of FY18 1H

Balance ¥2.0 billion

(Streamline branch banking channels))

Deliberated on items such as branch operation
reviews, implementing midday breaks and
alternating business days, etc. while also
considering customer convenience

< Strengthen contact points tailored to ))

customers’ needs

(Initiatives for branch BPRS>> (( Initiatives for Head Office BPRs ))

*Operationless
-Paperless

-Paperless

- Streamlined operations and
rationalized the organization

Deliberated on items such as building an effective
platform via mobile devices and strengthening direct
marketing features



Advance IT Utilization

<Enhancement of channels according to changes in bank

contacts sought by customers>

@ Wi g dg 57

<Achieve consistent sales posture on all channels>
Sharing between sales information channels

Upgraded non-OTC sales channels

(

Initiative Results

)

Jun. 2017 Renewed the Bank’s website Sep. 2018 Link branch tablet terminals to CRM
( )| Expansion of functions Opened the Fujisan FY18 2H Expand tablet terminals for operations to 600
Jul. 2017 for IB for individuals Internet Branch
. Started Yamanashi Chugin application bankbook with -
\ J CRECO services
Nov. 2017 Dispatch employee to Japan Digital Design Inc. (( Initiatives Gomg Forward ))
Dec. 2017 Formed a digitization promotion team Enhance one-to-one sales
Apr. 2018 Launched real-time direct debit service (LINE Pay, Distribute EBM information on all channels
pr. Yahoo! Wallet, Rakuten Edy)
Implement ATM sales functions
Jun. 2018 Distributed information using SNS, etc. (SMS, YouTube)
| -
- Tabtet A(‘.g’ Teller Branch tablet -
terminals for = __terminals
S , operations -
(( Initiatives Going Forward ))
7

Strategic response to digitalization

Implement the iBank finance service platform

consultant, etc.

L|a|son/sen|orN x a

Customer

Shift to cashless in regions

Digital marketing

EEDET
PVE L 3 g

Internet bartk /
Internet branch App

Strengthen customer touchpoints by optimizing channels



Western Tokyo Bloc Strategy

(1) Status of expansion of branches and other offices in the Western Tokyo Bloc
Office Network Expansion in the Western
Tokyo Bloc

O W e
Hamura Branch

Operations commenced in
Jun. 2008.

Higashimurayama Branch

- Since launch of Hachioji Branch in 1968, developing 15 branches, 1 corporate sales office
Tachikawa Branch

* The Bank is currently operating four locations as Loan Squares and/or Life Squares.

Operation commenced and established Loan

Koganei Branch
Square Higashimurayama in Aug. 2015.
Operations commenced in Oct. 1974.

Operations commenced in
Apr. 1977.
Operations commenced in May 2012.

Established Loan Square Sagamihara in
Sep. 2013.

Tokyo Branch

|
Shinjuku Branch
Operations commenced in Operations commenced in Mar.
Nov. 1977. 1965.
- ."I - Moved to current site in Jun.
i i| Ogikubo Branch 1998.
AN Kokubunji Branch : ,." Operations commenced in
. . | Operations commenced in i : Oct. 1975.
Moved to current site and established Loan \ Dec. 1972. | ! \ _
Square Tachikawa in Aug. 2004. . S i | 5\ Nerima Corporate Sales
™, \\ J i \ 4 B
Mamura k . - i \ / gffIC?_ "
ioii . Higashi- i i perations commenced in
Hachioji Branch S TO yO 5 i
% H \ »"% | Jun. 2018.
Operations commenced in Mar. 1968. : = -~ \ 7 -
Established Loan Square Hachioji in Sep. | “~.__ @ Kichijoji OgikuN Shinjuku /== Kanda
2001. T } I I °
r Hin i ishi- i \ =
Completed new branch as core base in Nishi-Hachioji 4" Tachikawa E:)Sll:bunji I\K/I(l;gs::;l .\ @ ] \
Western Tokyo Bloc in Aug. 2014. Hirayamajoshi- R Kichijoji Branch -‘\
Closed Loan Square and opened Life “ . di i
Square in Jul. 2017. Takao - . g)gp%'atlons commenced in Jun i
: -~ Mejirodai ,. Nakagawara .\ : ’
Yam an aS h | . i AY Moved to current site in Jun. 4
& L Hachiojiminamino Fuchu Branch . 1978. \
Mejirodai Branch : N 4
P r ef ’ Operations commenced in _;' Operations commenced in \
Oct. 1970, Hashimoto Sagam|:hara Jun. 2007. Chofu Branch |‘
el i Operations commenced in \
Minaminocity Branch Kan ag awa . TN @ Machida Branch Jun. 1973.
Operations commenced in Mar. : _ Operations commenced in \
1997. Pref i Machida Mar. 2006. \
Moved to current site in Nov. yd ; \
2003. Hino Branch i
Sagamihara Branch

Operations commenced in Jun.1877 as Daiju
National Bank, Tokyo Branch.

Moved to current site in Jul. 1916.
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Western Tokyo Bloc Strategy
Changes in Actual Results (1)

@ Wi g dg 57

Realization of Profitability and Efficiency Exceeding Yamanashi Prefecture / Expansion of Sales Base from “Point” to “Line/Face”

Balance of Loans (term-end)

Number of Loans and Outstanding in the Medical and Nursing
Care Field

435
Number of 402

business loans 297 342
N/ 265
223

Balance (¥ billion)

=

- ks

FY13 FY14 FY15 FY16 FY17

FY18 1H

Market Size of Western Tokyo Area

o (¥ billion)
Over ¥250.0 billion 260.9
168.7 1723 Over ¥200.0 billion
FY13 FY14 FY15 FY16 FY17  FY18 1H
Balance of Loans to SMEs (term-end)
(¥ billion)
:=> More than 50% of total loans Yoo
1 148.8
I
I
I
I
I
94.0
77.8 ) |
I
FY13 FY14 FY15 FY16 FYl17 FY181H

*Number of private business establishments:
170 thousand (about 3.9 times of the Yamanashi
Prefecture)

*Population:
5.56 million (about 6.8 times of the Yamanashi
Prefecture)

*Number of households:
2.60 million (about 7.7 times of the Yamanashi
Prefecture)

(*) Western Tokyo Area includes the suburban cities, Nishitama-gun,
Suginami Ward, and Sagamihara City, Kanagawa prefecture.
(Source: 2016 Economic Census, Estimated population in Oct. 2018)
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Western Tokyo Bloc Strategy
Changes in Actual Results (2) © W p 98 75
T

Balance of Loans (average)/Number of Commercial Borrowers

FYO05

Personal loans
(¥ billion)

T
=

FYO06

Business loans
(¥ billion)

Number of commercial
borrowers
l . -‘-
1 378

FYO7 FYO08 FYO09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FYi17 FY181H

80.3 80.9

Balance of Individual Deposit (term-end) || || Sales of Investment Trusts and Life Insurance

@ Life
insurance
Investment

m trusts

FY12

FY13

FY14

(¥ billion) (¥ billion)

FY15 FY16 Fyi7 FY18 1H Fyi2 FY13 FY14 FY15 FY16 FY17 FY181H
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IV Towards the Next Medium-Term

Management Plan
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Orientation of the Next Medium-Term Management
Plan (1) @ W3 o 57 57

Topics in the external and internal environments and reflecting on the current “S.T.E.P.
up 2019” plan and the next medium-term plan

Overwhelming share within Yamanashi Prefecture History and traditions from Japan’s Tenth National Bank

Leeway to take risks due to high soundness ek sl Greater expansion of inbound demand

Opportunities

|

Western Tokyo as a base continuing on from Yamanashi Prefecture and
adjoining areas

Topics related to external and
internal environments

Respond to declining population

Upcoming Shinkansen Maglev Train/Chubu Odan Expressway

Improve aging population, declining workforce, hiring
difficulties, productivity

Respond to digitalization
Develop new financial services that use IT

Expand threat level
Competition with other financial institutions/new
players

Importance of drastic profit

structure reforms
Decline in gross banking profit while personnel,
premises and equipment remain high

Strengthen governance
Strengthen response to CG code/approach to
business administration

Position on Long-
Term Vision

Environment
Awareness

and

Views on Reform

\/

Strengthen consulting functions
Support regional growth

Create new channels/touchpoints
Diversify opportunities for profit

Reform operations/cost structure

Cultivate personnel/reform work
culture

Enhance profit/risk management
frameworks

Utilize our strengths and aim to establish a customer-oriented, sustainable
next-generation business model that adapts to changes in the environment




Orientation of the Next Medium-Term Management

B\ >
Plan (2) @ W e 58 77

vision Value Creation Bank
Vision a U e e a | O a

S ) v Implement reconstruction of various channels such as stores, sales
touchpoints . .

Yo be a bank th liaisons,, and the internet, and prepare for a posture that responds to
-Alming to be a bank that ] . ”

Sttt I customer needs "whenever, wherever, and whichever.

v Incubate new earnings opportunities through creation of common values
Create common values . R . .
while redistributing resources generated through BPI* to growth fields.
-Aiming to be a bank that adapts * Business Process Innovation (BPI): Operational reform that rapidly improves the Bank’ s overall
to new environments- productivity by using the latest digital technology and drastic revisions to the business process.
o v’ Develop new career paths in which each employee can utilize
Improve personnel vitality o . . . . . .
specialized skillsets and foster job satisfaction while becoming a
-Aiming to be a bank where professional finance organization that utilizes expertise in responding
diverse personnel shine- to enhancing and diversifying consulting needs.
. - : Strengthen CSR based on SDGS/ESG
Enhance approach to business administration o
principles
@Build profit and risk management approaches (RAF) that @ Strengthen CSR initiatives based on new views (SDGS/ESG)
integrate management strategy @ Contribute to regional economy (regional industry creation,

@Enhance approach to capital markets investment countermeasures for declining population)

@Enhance corporate governance @ Diffuse the code of conduct based on basic CSR policy




@ Wi ey

Thank you for attending our analyst meeting.

If you have any further questions, please do not hesitate to contact us at the following
telephone number, E-mail address or website.

Inquires:
Corporate Communications CSR Office
Corporate Planning Division
The Yamanashi Chuo Bank, Ltd.
Tel: +81-55-233-2111
E-mail: kouho@yamanashibank.co.jp

URL: https://www.yamanashibank.co.jp/

The reader is advised that these materials contain forward-looking statements. These statements do not constitute guarantees of future
performance, and they involve various risks and unforeseeable future circumstances.

The Bank’s future business performance may be affected by changes in the business environment that are beyond the prediction or control

of the Bank, and actual results may therefore differ substantially from the figures contained in the said forward-looking statements.
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