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Profile

Profile (as of March 31, 2019)

*Predecessor founded: April 1877
- Established: December 1941
*Head office: 20-8, Marunouchi 1-Chome, Kofu, Yamanashi
*Common stock: ¥15.4 billion

-Employees: 1,726

*Branches (including sub-branches):
92 (75* in Yamanashi Pref., 16 in Tokyo, 1 in Kanagawa Pref.)
Corporate Sales Office: 1 (Nerima)
Representative Office: 1 (Hong Kong)
(*) Includes 1 Internet branch

Head office

7

Our Mission

N

Region-based operations and sound management

Maintaining a close relationship with the communities in the region where we operate, we will
contribute to the prosperity of the region and the development of its economy, with a commitment to
sound management that enjoys the trust of our customers, while bolstering our business operations.

R
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I FY18 Business Results

and
Forecasts for the Current Term (FY19)




FY18 Business Results (Summary)

@ W 98 57

reducing expenses. Net income rose 0.6% YoY to ¥4.4 billion.

Interest on loans increased for the first time in 11 fiscal years. A decline in interest on securities was absorbed by

(¥ bilion, %)] FY17 \ FY18 |

YoY change (%)

Operating income 49.3 475 (L7) ( (35))
Gross banking profit 34.7 38.9 41 ( 120 )
Interest income 30.1 29.8 03 (  (12)

Fees and commissions 4.7 4.6 00 (  (12)

Other operating income (0.9) (0.4) 04 ( 449)

Gross banking profit on core operations 34.0 33.9 (00) ( (00) )
JGBs and other bond transactions 0.6 49 4.2 ( 609.9 )
Expenses 26.9 26.5 03 (  (14))
General provision to loan loss reserve - 1.0 1.0 ( -)
Net business profit 7.8 11.3 35 ( 455)
Net business profit on core operations 7.1 14 0.3 ( 51 )
Non-operating losses Ly 48] (36 ( (3190))
Gains on reversal of proision to loan loss reserve 06 - (06) ( (]_000) )
Reversal of loan loss resene 0.0 (0.6) (0.6) ( (8814.2))
Equity share and similar transactions 6.4 0.0 (6.3) ( (98.9) )
Loss on dissolution of investment trusts 75 5.2 (23) ( (310) )
Ordinary profits 6.6 6.5 00 (19)
Extraordinary income (losses) (06)] (0.2 03 (  623)
Income before income taxes 6.0 6.2 02 ( 40)
Income taxes - hasic 1.0 0.5 (05 ( (492))
Income taxes - deferred 0.5 12 0.7 (1454 )
Net income 4.4 4.4 0.0 ( 0.6 )
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(¥ billion, %) FY18 YoY change (%) Balance Yield

Fund operations 30.6 (12 ¢ (4.0)) (1.7) 04

Intereston loans | 15.8 00 ( 04) 1.0 (1.0)

Intereston securiies |~ 14.5 (13 (82)) 0.5 (1.9)

Call loan, etc. 02| (0.0)( (16.0)) (0.2) 0.1

Fund procurement | 0.8 | (0.9) ( (51.9)) 0.0 (0.9)

Interest on deposits,etc. 03| (0.0)( (10.2)) 0.0 (0.0)

Call money, etc. 0.4 (0.8) ( (65.8)) 0.7 (1.6)

Interest income 298 (03)( (1.2) -
 bilion)] T8 [Yovchange
Revenues 7.3 (0.0)
Investment trusts 0.7 0.1
JGBs held byindividuals 0.0 0.0
Life insurance 1.1 (0.0)
Others 55 0.1
Cost 2.7 0.0
Fees and commissions 4.6 (0.0)
(¥ billion) FY18 YoY change
Personnel 15.2 (0.3)
Premises and equipment 9.9 (0.0)
Taxes 1.3 (0.0)

Expenses 26.5 (0.3) 4




Earnings Forecasts for the Current Term (FY19) @) 24 e g2 45 57

Interest of securities is expected to decline amid continuing low interest rates. Ordinary profits and net income are
expected to decrease.
| , (¥ billon, %)| FY18 |FY19 (fOFQCESt)| YoY change (%) g (¥ billon, %) (fofgcl:st) YoY change (%) Balance Yield
Gross banking profit 38.9 30.7 (80 ( (20.8)) |JEMFund operations | 26.6 (3 9) (12 9) )| (04)] (35)
Interest income 29.8 25.8 B9( (131) g interestonloans | 16.3 4 ( o) 05| (01
Fees and commissions 4.6 51 04 (100 ) |jmeee rereston secures | 10.1 ( 4) ( (30 3) )| 10| (3.3)
Other operating income (0.4) (0.7) (02) (  (52.6)) | Callloan, etc. 02| (00)( (99) (0| 00
Gross banking profit on core operations 339 30.2 3.7)(  (10.9)) % % Fund procurement| 0.7 | (0.0) (  (5.7)) 0.0 (0.0)
, ® _

JGBs and other bond transactions 49 05 (4.4) ( (89 8) ) 5 ® Itrest on deposis, etc 03| (0.0)( (1.0)) 0.0 (0.0)
Expenses 26.5 26.8 0.3 ( 4) = Call money, etc. 04| (©.00(C 7)) 0.1 (0.1)
General provision to loan loss reserve 1.0 0.0 (1.0) ( (96 6) ) L Interest income 258 | (3.9) ( (13.1))

Net business profit 11.3 39 (74) ( (65.6)) _ - FY19
Net business profit on core operations 74 34 (40) ( (545)) ® (¥ billion)| (forecast) | Y0¥ change
Y — 13 08 T ( 1165 ) -3 Revenues 7.9 05
On-opera Ing 0SSES ( : ) : : % Investment trusts 0.8 0.1
Rewersal of loan loss resene (0.6) 05 1.1 (1932 ) o
. — . @) JGBs held by individuals 0.0 0.0

Equity share and similar transactions 0.0 17 16 ( 25515 ) % —

Loss on dissolution of investment trusts 5.2 - (52) ( (]_00 0) ) = Life insurance 14 0.3
Ordinary profits 6.5 47 (L8 (  (279)) g |oters 5.6 0.1
Net income 4.4 32 (12 ( (287)) % Cost 2.7 0.0

5 Fees and commissions 51 0.4
: FY17 FY18 FY19 (plan)
2 . 9
9l Dividend per share (annual) ¥7.00 ¥35.00 ¥35.00 m (¥ billion) (fOI:;(Clast) YoY change
Reflecting consolidation of shares (5 shares — 1 share) for October 1, 2018 'é Personnel 151 0.0)
r::.D Premises and equipment 10.3 04
End of Mar. 2019 |End of Mar. 2020 (estimate) § Taxes 13 00 -5_
Nikkei Stock Average ¥21,205 ¥21,205 Expenses 26.8 03




Deposits

@ WA e 48 57

corporations and government funds.

Total deposits for FY18 increased by 1.2% YoY. A negative interest-rate policy curbed increases in deposits from large

average
T —
4 H ¥ billion
)L ) Leozmi D
(+1.2%) i 1
P Yy
: [2,954.6] 12,963.1]
[2813.2] [2.834.2] [2.8528 2,917.3 " Tota
- 16651 S
v 786 E683u L7004 Tokyo Bloc
0 0 ' 283.2 282.0 278.6
264.0 | 263.7 I 2736 | ———= Western
Tokyo Bloc
469.8 473.7
458.4 .
439.4 4475 452.5 Gunnai
’ Area
Kuninaka
Area

FY14 FY15 FY16 FY17 FY18 FY19

FY14

FY15

FY16

FYi7 FY18

633.5

FY19

(¥ billion)

Total
Local government
bodies

Corporate
customers

Individuals

Deposit Shares in Yamanashi Prefecture
(term-end)

Fy14

FY15

FY16

FY17

FY18

Semi-government
institutions

Agricultural
cooperatives

Shinkin banks/
Credit unions

Major banks

Yamanashi
Chuo Bank

(*) Excluding Japan
Post Bank
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Loans (1) © W 22 o 5298 57

Total loans for FY18 increased by 6.8% YoY, mainly business loans. Significant increases were recorded both in and
outside Yamanashi Prefecture.

Balance of Loans (average) Balance by Customer Segment (average)

RS ] N
3o (e biion (¥ billion)

[eoq (Geos Lo

525
I 1,461.6 I Il 498, 3| - - FGO National and
P local government
3 315.8 bodies

Loan assets
under the

control of 1016.8 Private
head office ) . -
departments* 767.2 768.1 819.3 874.1 953.8 sector

corporations

FYi4 FY15 FY16 FY17 FY18 FY19

Western | Results | i Plan i
Tokyo Bloc
1006 : . Loan Shares in Yamanashi Prefecture
102.7 105.0 : Gunnai
’ ! Area (term-end)
Semi-government
institutions
Kuninaka AgricuItL_JraI
Area cooperatives

Shinkin banks/

Credit union
Major banks
FY14 FY15 FY16 FY17 FY18 FY19 éiT:r;;thkl
(*) Loans assets under the control of head office departments refers to loans to

the Ministry of Finance, loans made under loan participation agreements and
financial receivables transferred from other industries. FY14 FY15 FY16 FY1l7 FY18 -7-



Loans (2) © W 22 o 5298 57

Proactive efforts to increase loans based on business feasibility studies were successful, with loans to SMEs
increasing by ¥30.0 billion YoY.

The number of business loans declined by 28 YoY. However, support for start-ups and business succession was
further strengthened to compensate for the decrease in business branches inside Yamanashi Prefecture.

Balance of Loans to SMEs (term-end) and Number of Business Loans

9,121 ! v
8,921
T2 a2 8.795 8,860 8761 8,815 8,799 8,787 8,818
+30.0 :
Yamanashi

Number of Prefecture +10.2 :
business loans ‘é‘ﬁitem Uoge 130 1

. v

Balance
(¥ billion)

Results

FY14 FY15 1H FY15 FY16 1H FY16 FY17 1H FY17 FY18 1H FY18 FY191H _g.



Securities (1)

@ WA e 48 57

Investment in investment trusts and yen-denominated bonds increased the average balance of securities by 3.7% YoY.

+42.7
(+3.7%)

Balance of Securities (average) Changes in Interest Dividends and Securities Yield

FY14 FY15 FY16 FYy17

FY18

e
—
)
=

(¥ billion)

Total

Foreign
bonds

Investment
trusts

Stock

FY19

Corporate
bonds

Municipal
bonds

Fy14 FY15 FY16 FY17 FY18

(¥ billion)

Total

Foreign
bonds

Investment
trusts

Stock

Yen bonds

FY19

Results

Plan

Changes in Bond Modified Duration

JGBs

Yen -
bonds Il Foreign bonds I

FY14 FY15 FY16

il

FY17 FY18



Securities (2) O Wachsrdg 57

Appraisal gains on investments increased by 5.8% YoY due to a decrease in interest rates in Europe and the U.S.

Balance of Securities (subject to mark-to- Changes in Appraisal Gains (Losses)

market valuation)

(122.3) (¥ billion) -
[1,418.4] [1,430.4] 1 (0.1%) |- Yec=mt (¥ billion)
(+5.8%)
~__ 90.5 é é Total
Total : V
48.2 Stock
|52.5|
Fl;?orﬁidgsn - Bonds*
# Investment
_ trusts
22.1
Investment r . IIL B (2.6) 1.8
trusts FY14 FY15 FY16 FY17 FY18
* The breakdown for bond appraisal gains (losses) are listed
on Page 14 of the appendix.
Stock R L. Rk
Changes in Securities Gains and Losses
Corporate
bonds 5860 (¥ million)
Municipal
bonds
Stock-related
gains and
JGBs losses

Bonds-related
gains and
losses

FY14 FY15 FY16 FY17 FY18

U
FY14 FY15 FY16 FY17 FY18 -10-



Fees and Commissions @ WA e g 58 5%

Commissions related to financial instruments decreased. However, fees and commissions remained mainly level YoY.
For FY19, commissions are expected to increase by around ¥0.5 billion YoY.

Fees and Commissions/Fees and Commissions Ratio Sales of Investment Trusts, Life Insurance and JGBs Held by
Individuals

FusEsssssEssEsmEsmEREEEnD

: ¥5,135 million : =75 :-: +137 -
4,666 million :, ¥30.776 million : o |it itz (¥ billion)
¥38,903 million R : i \'(
RO 1
L© 16.68% - ! I Total |
13.60% Lo (¥ billion)
12.10% 11.99% 4
% 11.86% 11.19% o
e I Life insurance |
I-: +0.5 E
0.0) | iGT0%):
((0.4)%) |"***" i : 1 JGBs _held by
Fees and T HE 1 individuals
commissions ratio : 1l
: A\
Total Investment
trusts
Investment
trusts, lif
Sutanee o FYl4 FY15 FY16 FY17 __FY18  FY19
JGBs held by Results Plan i
individuals !
Money
transfers within Po+04 (¥ billion)
0.1) foeeee- e % (104,00 5
Japan ((8.9)%) " :.(.....;.'..q)..-
: i ! Total
v, Y
122 Life insurance
Safe—deposit 1
boxes, ATMs, c
g ’ JGBs held by
and account individuals
transfers, etc.

Investment trusts

FY14 FY15 FY16 FY17 FY18 FY19 FY14 FY15 FY16 FY17 _FY18 FY19
(*) Fees and commissions ratio = Fees and commissions / Gross banking profit | Results | i Plan |
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Expenses and OHR

@ WA e 48 57

OHR for FY19 is expected to increase, mainly due to a decrease in interest income reflecting a decrease in interest on

securities.
r-4+1080Pi- - (¥ billion)
VT ! | | ¥26.8 billion !
¥—33:4 T ..... ............... : \1’ L;Eé3£);2_t_)l_||_l(3rl_-i
- ¥27.9 billion ¥26.9 billion_|: . r
X¥27.9billion_ | 738 1 billion ¥34.0 billion | £205bilion_| ;| 88.78%
¥38.0 billion ¥33.9 billion V : %
80.72% . el
79.08% 77.98%. -
73.59% 73.M -
S e —
. 03) |......... . =i t03 -
OHR P L(Q.49%) TR N €75 1) I B Total
' G | v
27.9 27.9 - 26.8
26.9 26.9 26.5 : Taxes
=1z-= L 14 ET . e | S e |
Premises
11.5 11.2 10.1 99 9.9 10.3 and
equipment
Personnel
15.1 15.2 154 15.5 15.2 15.1
FY14 FY15 FY16 FYy17 FY18 FY19
Results Plan 12-

(*) OHR = Expenses / Gross banking profit




Credit Cost O Wachsrdg 57

While specific loan loss reserves were reversed, general provision to loan loss reserve increased and the credit cost
for FY18 came to ¥0.4 billion.

. H H Credit cost = General provision to loan loss reserve + Provisions to specific
Cred It CO Stlcred It CO St Ratl ) loan loss reserve + Loans written-off + Loss on sale of claims
+ Others

28.8
Credit cost ratio = Credit cost / Average loan balance
2.23% e e
. . ! ¥0.6 billion ¢
Credit cost ratio | ¥1,691.3 billion ! I
________________ I
|
|
I
.............. I
125 0.92% F1001P M
16 1 ’ l.l-l. lllllllllll I I
+0.05:P | I :
0.47% H | | I
13. H :

0.36% 3 o P : Lo

O A : : I
0 0.16% - ;
007%6A031%  0.37% Nommmom—els 0.09%  0.02% 0.11% o ow
~ 0.15% \ N~ —~— O o _.%035//
0.03% Credit cost O 0.02% (g'03)0 0-02% 0.03%

(¥ biIIion) (0.06)% 6.9 (002)%  (0.06)% (0.10)% (009

51 :llllllll:

1ot 02

2 aq 29 U

09 : : 1.4 1.7 V2 B2

I I — 0.3 ] o4 i 04 08

— == B D
0.3) 06)

(0.9) (0.9) (1.5) Plan

FY97 FY98 FY99 FY00 FYOl FY02 FY03 FY04 FY05 FY06 FYO7 FYO8 FYO9 FY10 FY1l FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19
13-



Yields and Interest Margins
S

The decrease in yields on (yen denominated) loans is expected to slow dramatically.

1.64%

1.16%
0 N\
1.19% 0.96% N 0.95%
1.07% B —— ~ - e Yields on
9370 0.92% 0.89% 0.87% denominated)
0.41% 0.39% o Cost ratio
. 0
0.21% 0.18%
0.05%

Yields on
securities (yen-
denominated)

0.14% 0.10% 0.12% 0.14% -~
e —— 0.17% 0.08%
¢ T T e e e = = =g 0o
. . 0,
0.06% 0.06% 0.05% 0.03% 0.01% 0.01% 0.01%
0.11% 0.09%
FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19
Plan

Interest margin

Loans/Deposits
margin

Yields on
deposits (yen-
denominated)

-14-



Capital Ratio (Non-Consolidated Basis) @ WA e 2k 37 55

The capital ratio decreased by 0.31 ppt YoY, mainly due to an increase in risk assets, etc. reflecting an increase in the
balance of loans.

Changes in Capital Ratio Breakdown of Regulatory Capital

17.50%

0
16.70% 16.30%

(¥ billion)

IV O = T
Reguatorycapital | 1648 1722|1756 17129 1775
rosgedseses| 0869 0840| 10768 12766| 13415

13.54%

13.23%

Risk-weighted assets, etc. methods employed

Credit risk Standardized Approach (SA)
Operationalrisk | BaselI Standardized Approach (TSA)

The capital ratio of 13.23% ranks
second among 54 domestic banks

to which the standard is applied.
(Source: Internal research)

(Reference)
Interest rate risk of bank account (end of Mar. 2019)
Interest rate risk amount ¥21.5 billion
Regulatory capital ¥177.5 billion
| | | | | | Outlier ratio 12.1%

(*) We use internal model to calculate core deposits.
FY14 FY15 FY16 FY17 FY18 -15-



Return to Shareholders

@ W 98 57

Dividend

Policy

Work toward increasing the level of internal reserves required to maintain sound management while at the same

time providing for the stable payment of dividends.

= To enhance returns to profit distribution for shareholders, we provide a stable annual dividend of ¥35 per share
based on performance-linked dividends introduced in FY15 The shareholder return ratio which combines
dividends and acquisition of Company shares, is set at a standard of 20-30% annually.

Trends in Dividend

Payment

Reflecting consolidation of shares (5 shares — 1 share)
for October 1, 2018

FY13 FYl14 FY15 FY16 FY1l7 FY18 FY19 (forecast)
Dividend per share (annual) ¥6.50 ¥7.00 ¥10.00 ¥9.00 ¥7.00—> ¥35.00 ¥35.00
Term-end share price ¥466 ¥526 ¥413 ¥498 ¥438 ¥1,371 -
Dividend yield 1.39% 1.33% 2.42% 1.80% 1.59% 2.55% -
Acquired 3,800 thousand shares
Shareholders between Feb. 2019 and Mar. 2019
(¥ million)| FY13 FY14 FY15 FY16 FY17 FY18 FY19 (forecast)
Annual dividend (1) 1,134 1,211 1,712 1,521 1,172 1,162 1,155
Treasury stock acquired (2) 835 834 899 1,235 487 —> 522 -
Return to shareholders (3) = (1) + (2) 1,970 2,045 2,611 2,757 1,659 1,684 1,155
Net income (non-consolidated basis) (4) 7,898 8,200 8,737 6,710 4,464 4,494 3,200
Dividend payout ratio 14.42% 14.83% 19.70% 22.73% 26.34% 25.97% 36.11%
Shareholder return ratio (3) / (4) X 100 24.94% 24.94% 29.88% 41.08% 37.17% 37.48% 36.11%

-16-
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Prefecture
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Business Trends @ W48 57

Diffusion Index for Yamanashi Prefecture
(BOJ’s Tankan Survey)

Agriculture, forestry

and fisheries/mining
O Manufacturing

Manufacturing 18
All industries 12
Non-manufacturing 6

O Utilities

OConstruction

30

20 /\

Wholesaling/retailing

D Transport/postal
services

O Accommodation and
food service businesses

[ Telecommunications

V x : 'Q 2.4% DFinancing/insurance
OReal estate

5.2%

<>

DO Specialized and

scientific technology

10 O Public affairs

o’d
<>I

D Education

O Health and society-
related businesses

/_o_/

- N N N S BN BN N S BN SN N S SN BN N S S B N S B S

0 <> [ Other services
Yamanashi Pref.:
E 2 . : . FY14 Annual Report on
: Prefectural Accounts
Yamanashi Pref. Japan Japan: 2017 Annual Report on
(20) National Accounts
Manufacturing 13 Percentage of Shipments of Products
All industries 7 . .
Non-manufacturing 1 Manufactured in Yamanashi Prefecture
(20) . .
Concentrated in machinery IT equipment
industry — IT-related, etc. .
Electric
componen .
(30) Industries
FY15 6 9 12 FY16 6 9 12 FY17 6 9 12 FY18 6 e p—— machinery
(estimate) 34.0%
achinery
(Bank of Japan, Kofu Branch) 4.7%

2017 Census of Manufacturers

-18-



* 23.4% share of shipment amount ranks second in Japan.
* "Yamanashi” wine designated as an indication (National Tax Agency).

Fruits |

« Harvest of grapes, peaches and Japanese plums ranks first in
Japan.

Knit Products

| Shipment amount of Shoji paper and Calligraphy paper ranks second in Japan. |
(*) Source: 2017 Census of Manufacturer (2016 Results and Confirmed Data), 2018 Census of Crops

-19-



Preparations for High-Speed Transportation Network @ Al 28 o g2 48 57

Expected Increase in tourists from Kansai and Tokai regions, increase in opportunities for receiving orders, expansion of
Effects logistic facilities, and increase in residents due to expanded commuting radius to Greater Tokyo, etc.

Shinkansen Maglev Train

Chubu Odan Expressway

=Oct. 2014: Minister of Land, Infrastructure, Transport and Tourism

approved the start of construction, with opening planned for Saku-minami IC — Saku- Sako-Komoro .
Komoro JCT Joshin-Etsu Expressway s’
2027 Opened to trafficin Mar. 2011 x _:
= Request for certain segments to enter service by the start : -~ Okegawa-
. Yachiho Heights IC — Saku- U Kitamoto IC
of the 2020 Tokyo Olympic Games. Chuo Expressway minami IC ,L| Nishi Kanto Expressway I
-Dec. 2015: Construction began on the Yamanashi side section of the \ 7 OperedtowalionAer 2018 |4 @,

To Hanazono (Saitama Pref.)

H H Ce d to Kan-E Ken-O
So_uthern Alps Tunnel (communlcatlon route). CE';:EEE;SV?:; / e e Exproseway
=Jan. 2016: Shinagawa Station construction &
*Nov. 2016: Nagano section started construction of the Southern Alps A flagasaka JCT - vachino IC

sesssssssssssssnsnadgunnnnnnnnns, “Planning stage assessment”
H began in Dec. 2010
tunnel. Chubu Odan @ ""\/

=Mar. 2017: Yamanashi Prefecture creates “Linear Environmental Future Expressway HIAN
City Improvement Policy”. . @ ; @ i
=Apr. 2018: Construction began on the Yamanashi section of the e ) ®,

Southern Alps Tunnel (mail line). rarigias [ namiaps >—e” A\ [roosanc |
; i _cnuo Expresswey |

Cwsso >
E , Opened to traffic on Jun. 28, 2014

Rokugo H

H

C e

Takaosan IC — Sagamihara-
Aikawa IC

Map of Shinkansen Maglev Train Route \-'—<>
] - A

v

7
i T T “ich 1 Rokugo IC — Shimobeonsen
| Hayakawa IC
Opened to traffic on Mar. 10, 2019

Fuiyoshid Q
Sagamihara-

Aikawa IC

;--I Scheduled to start operation in 2027 |-- - -'|":; ' | Higashifujigoko Road

i Shimobe
— ——- 1t : \\4 e
; - e T A onsen : Subashiri IC -~ <
' Kofu ", - -S.hmag#wa = Hayakawa H
1 . 1 Shimobeonsen Hayakawa IC — H

i

Expr

Scheduled to open to traffic af H Shin-Tomei
the end of 2020 : Gotenba IC

Gotenba
JCT

ﬁ Nanbu IC - Tomizawa IC

] ! ' | :

w4 e 1 Scheduled to open to \E
A 3 traffic in summer of 2019 -

Nagoya Yamanashi Maglev Test Llne{J/ My

Subashiri IC — Gotenba IC
Began site negotiations in 2012
Yamanashi Pref.: Requests
opening by 2020

I - Tomizawa IC — Shin-Shimizu JCT I
Opened to traffic on Mar. 10, 2019 1

Travel time

Tomei Expressway

Shinagawa — Kofu 25 min

Shinagawa - Nagoya 40 min (*) Station locations further[ ~ Gessssssssssssssssssssssnnnndiaat By Shizuoka tov_vards the _opening of Chubu Odar!

Shinagawa — Osaka 67min west of Nagoya are Expressway whlle Kofu City, Shizuoka accessed in one
undecided. hour and 40 minutes (about (1) hour).

-20-



I Medium-Term Management Plan

“Value™ 2022
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Orientation ©)

|Overwhe|ming share within Yamanashi Prefecture History and traditions from Japan’s Tenth National Bank I Difference from
' target for last FY for
|Leeway to take risks due to high soundness OAdvar;tagt(_es Greater expansion of inbound demand I “S.T.E.P. up 2019”
pportunities )

(¥ billion)
Western Tokyo as a base continuing on from Yamanashi .
Prefecture and adjoining areas

Upcoming Shinkansen Maglev Train/Chubu Odan I
Expressway

[[ Net business profit ]]

Topics related to external Topics reflecting on 'Fl;afg(’i: 12-2
and internal environments “ST.EP.up 2019” esults .

. Difference +1.8

IRespon_d to d??””(ijngll_ popuL?tion Strengthen consulting functions

mprove aging population, declining workforce, .

hiring difficulties, productivity N Support reglonal growth y [[ Net income J]
R Environment . Target 6.0

Respond to digitalization Create new channels/touchpoints Results 4.4

Develop new financial services that use IT Awareness Diversify opportunities for profit | Difference (1.6)

and ? '

Expand threat level Views on Reform . )\

Competition with other financial institutions/new Reform operatlons/cost Balance of deposits (term-end)

players structure (deposits + investment trusts +

. public bonds)

Importance of drastic profit

structure reforms Cultivate personnel/,reform Target 3,260.0
Decline in gross banking profit while personnel, g work culture RESUHS 3,117.3
| premises and equipment remain high p s \ Difference  (142.7) )
Strengthen governance Enhance profit/risk T IETE h
Strengthen response to CG code/approach [[ j]
to business administration ) management frameworks (term-end)
Target 1,590.0
m— ’ ) . Results 1,710.8
Position on Utilize our strengths and aim to establish a customer-oriented, | Difference  +120.8
Long-Term sustainable next-generation business model that adapts to . J

Vision changes in the environment




Overall Vision @ WA o2 37 57

Our Mission

Region-based operations
and sound management

Lol L N N\
Long-Term Vision

Value Creation Bank

As we approach our 150th founding anniversary, we aim to be a
financial group that all stakeholders can rely upon to realize an
enriched regional community, delighted customers, fulfilled
employees, and satisfied shareholders.

Medium-Term Management Plan 'Value* 2022 |

— A stage for creating new value and implementing bold structural
reforms that anticipate the changes of the times —
(First stage for achieving the long-term vision)

Enhance_ customer -Aiming to be a bank that connects with all customers-
touchpoints

S;leuaet: common -Aiming to be a bank that adapts to new environments-

Improve personnel — : :
vitglity P -Aiming to be a bank where diverse personnel shine-

L ————

Increase the Sophistication of Management Strengthen CSR Based on the SDGs and ESG
and Administration Approach Principles

o
QO
2,
O
92,
—~
=
2
®
(@]
<




Three Basic Strategies and Two Foundation

ltems

OPNE--F -3

Enhance customer
touchpoints

-Aiming to be a bank that
connects with all customers-

Implement reconstruction of various channels such as stores, sales

liaisons,, and the internet, and prepare for a posture that responds to

customer needs “whenever, wherever, and whichever.”

@Optimize OTC channel

Individual
@Strengthen and expand the non-OTC channel

Strategy

Create common values

-Aiming to be a bank that adapts
to new environments-

As we solve diverse issues by deepening and expanding our consulting fields,
we will create shared value with customers. In order to steadily execute these
initiatives, we will increase the Bank’s productivity through BPI*.

@Deepen and expand consulting field
@®Increase productivity though BPI

Individual
Strateqgy

technology and drastic revisions to the business process.
—

ABarens oiseg

Improve personnel vitality

-Aiming to be a bank where
diverse personnel shine-

Develop new career paths in which each employee can utilize specialized skillsets

and foster job satisfaction while developing more diverse and sophisticated
professional human resources in the consulting field.

Individual
Strateqy

@Develop specialist human resources (professionals)

* Business Process Innovation (BPI): Operational reform that rapidly improves the Bank’ s overall productivity by using the latest d;ta‘
@Personnel management to promote vitality in individual employees |

Increase the Sophistication

of Management Strengthen CSR Based on the SDGs and ESG

and Administration Approach

@ Strengthen earnings and risk management approach using

RAF*
@Enhance approach to capital markets investment

uolrepuno4

Principles

@ Strengthen CSR initiatives through new views (SDGs/ESG)
@ Contribute to promote regional economic revitalization

* RAF - - -Risk Appetite Framework

—24—



Positioning and Quantitative Targets @ WA o2 38 57

=

(¥ billion) (¥ billion)

Medium-term plan target(FY21)

17.5 or more

Become a financial

group that continues

|

|

|

|

Interest on loans 15.8 :
Non-interest revenue 7.3 9.0 or more : to create new value

|

|

|

|

1

aneyuend

Net income 4.4 3.5 or more

s)nsay pue sjabire)

OHR
(Operating expenses/Core Gross 7 7 . 9 8% Under 80%

Business Profit)

Realize growth through
value creation together
with the community

Realize an environment
for creating new value

| Period of bold structural reforms for :: Period of continued new value Period of achieving the long-term

I
1

| creating new value and future growth :: creation and achieving a growth || vision “Value Creation Bank”

! I trajectory : _

L___{Structural reform stage) ___ 11 ___{ Growth trajectory stage) ___ i { Continued growth stage )

2nd Stage
(2022.4~2025.3)

Value 2022
2019.4~2022.3

*150th founding anniversary (2027) -



Basic Strategy 1 Enhance Customer Touchpoints

Overall Vision

@ WA e 48 57

T
"Expand the transaction base with core customers by “optimizing the OTC channel” and with mass market

customers by “strengthening and expanding the non-OTC channel,” aiming to move up from the mass

market to the core market.

Optimize OTC channel

Expand transactions with core
customers by optimizing the
OTC channel

Existing
customer

Strengthen and expand the non-
OTC channel

SJaWO0ISNJ 3109
0] 19X JeWw-Ssew Woij SAON

Existing
customers

mass market

Strengthen touchpoints and
expand transactions with
mass-market customers by
strengthening and expanding
the non-OTC channel




Basic Strategy 1 Enhance Customer Touchpoints
Individual Strategy (1) Optimize OTC Channel @ W 22 o g 48 57

Optimize branches and liaisons, etc. as channels that can respond to customers’ needs

“whenever, wherever, and whichever”

: : Increase the volume of the liaison channel through human
Strengthen the Increase quantlty and qua“ty of resource optimization and increase quality through training

liaison channel the liaison channel =Number of effective consultations with customers (*1) up
30% (compared with 2018)

Concentrate deployment of human resources in Western Tokyo area after they

— are freed up by optimization of branch network in Yamanashi Prefecture
Bolster staff and strengthen support systems (establish
Western Tokyo Consultation Sales Division) to

ﬁ increase volume and quality
ﬁjll banking

branch ® Reform functions of full banking branches in Yamanashi Prefecture
=Change to specialized function branches by Approx. 20% (Approx.
10 branches) (Compared with 2018)
® Expand branches that have achieved efficiency gains through
‘ branches in branches
=Approx. 15% of branches in Yamanashi Prefecture (Approx. 10
branches) (Compared with 2018)
® Realize branches with smaller staff and premises by relocating them
within other types of facility

Optimize the én banking
branch branch

network

Shift to “next-generation-ready branches” with
Next-g eneration branches reduced business processing and branch space

(define next-generation branches and build model
branch)

Spread and expand branches open Spread and expand Life Square
=Number of consultations increased by 10%

on holidays and at night (Compared with 2018)

Expand
branch
functions

Systems for drawing in people through use of branch

Make effective use of branch space space aimed at creating contact points with new
customers

* KPIs for each item are the KPlIs for the last FY for “Value* 2022”

*1 Average number of effective consultations per month



Optimization of Branch Network in Prefecture and Initiatives
to Develop Next-Generation Branches OPNE-L P -3 &

Optimize branches and branch functions, and nurture sales staff Nurture and

\ Phase 1 \ Phase 2 \ Phase 3 rEdepIOy
(FY19) (FY20) (FY21) e e
10 branches Sales
4 )
S:Zﬂgﬂii:}ggﬁﬁgﬁ :5 Branches in branches 3 Branches in branches 3 Branch function p ersonn el
Area intearation 1 9 Branch function change 3 Branch function change 2
EB integration 1, (Area grouping 2) (Area integration 1) changes 10 branches
| Grouping 2)

Reduce the number of branch locations in Yamanashi Prefecture and revise functions
Strengthen marketing capabilities

& Reduce number of branch locations > < Revise branch functions >

Reduction of number of branch locations through branch in branch method Change full banking branches to specialized function branches { F

80

*0 Streamline and

42 42

40 32 32 8 g

=] I\Eumb!_er of branch E Full banking branch ratl 0 n al |Ze
ocations
i Branches in branches 20 & Specialized O peratl 0 n S tO
function branch . . .
specialize in sales

FY18 FY21 FY18 FY21 i

Initiatives for developing next-generation branches

60

40

20

Enhance face-to-face communication at branches and pursue thorough streamlining and rationalization of operations

Recebtion Streamline teller Prioritize emphasis on Minimize branch area
P operations consultation operations reduce cost

Use tablets Enhance Introduce self- Realize quick, Enhance Expand consultation Concentrate operations in
reception service terminals efficient consultation area booths to create an middle office and downsize

— T |

operations by
eliminating cash
handling by staff

environment for personnel and branch area
thorough, relaxed by eliminating safes
consultation

operations
_| through use of
tablets




Basic Strategy 1 Enhance Customer Touchpoints

Focus Resources on Western Tokyo Area

@ W2 o979 57

Optimize branches in Yamanashi Prefecture conduct
Head Office BPI, etc. to free up human resources for
concentration in the Western Tokyo area, which is a
growth market

*Establish Western Tokyo Consulting Sales Department

Western Tokyo Area Market Size

Fertile Western
okyo market

[ *Shift concentration of personnel into sales ]

BNumber of private business offices: 170,000 (Approx. 3.9 times
Yamanashi Prefecture)

BMPopulation: 5,560,000 (Approx. 6.8 times Yamanashi Prefecture)

BNumber of households: 2,600,000 (Approx. 7.7 times Yamanashi
Prefecture)

* Western Tokyo area includes the city areas of Tokyo Metropolis, Nishitama
District, Suginami-ku, and Sagamihara City in Kanagawa Prefecture.
Source: 2016 “Economic Census” and April 2019 “Population Estimates”

Changes in Western Tokyo Area Average

Loan Balance

, (¥ billion)
! 3713
| 3311 .. <o
: pySeti
2737 et
2552 et
2222 __peesececttttt %
%1///
I
I
I
I
I
I
I
:
FYle FY17 FY18 FY19 FY20 Fy21

Changes in Sales Personnel in Western

Tok

O Investment staff, Square

O Top level consultant
Floor concierge

@ Liaison staff

FY16 FY17 FY18

—29—



Basic Strategy 1 Enhance Customer Touchpoints
ivi . O E 3
Individual Strategy (2) Strengthen and Expand the Non-OTC Channel & == N 7T

Strengthen and enhance the non-OTC channel as a channel able to respond to customers’ needs

“whenever, wherever, and whichever,” and achieve connections with all customers

. Strengthen connections Meet various customers’
Strer_]gthen consultation | it various customers at Res_pond to cashless needs through cashless
service stance any time by strengthening societ services P
the non-OTC channel s

@Build online completion system @Introduce QR code settlements

(Establishing unsecured loans, home loans,

investment accounts) ety e -
T

@Build online consultation scheme

@®Rebuild call-center based sales system
(Outbound corporate sales, use of digital technologies
such as Al) ) L

@ Introduce brand debit cards
Enhance credit cards

.

(7 : . N\ (¢ - )
. Strengthen links with the Optimize customer contact
St_rengthen contact p?'”ts younger generation with Use ATMs efficient|y points by ATM

with younger generation whom the Bank has few

contact points -

@Introduce “Wallet +” (Strengthen contact points

with younger generation)
=Service release planned for autumn 2019

@ Strengthen ATM partnerships
(Joint installation with other financial institutions)

@ Utilize the ATM network efficiently and

@ Roll-out bookless accounts at all branches effectively

@ Optimize ATM functions, services, etc.

. J \\

Mobile first /including individuals and
~__corporations

4 [focus on UI/UX]




Basic Strategy 1 Enhance Customer Touchpoints
Strengthen Contact with Younger Customers through Introduction of “Wallet +” @ u..l ’3‘&’. ¢ﬁ*ﬁ5‘?’

Use smartphone app “Wallet +” to strengthen connections with younger customers with whom the
bank has few contact points

L B N N _§B _§ |
-y,

&

P

Target Individual life events (marriage, childbirth, home
deposits purchase, travel, vehicle purchase, etc.)
P \ P \ P \
‘-- L N B N B | L N B N B | L N B N B | ---~
Wallet+

L

Information . Coupon Financial
== Advertising e e . o = :

content points services

Digital m ar k eting

“Strengthen connections by developing digital marketing that
compiles and utilizes non-financial data for individuals life
events, primarily targeting younger customers and the mass
market

Incorporate financial services into individual life events and consumer behavior

& & &

L N L R B BN _ B B ¢ N BN B B B | - .

AV 4 AV 4 AV 4

Communicate and provide products and services tailored to individual needs

&% &% &%

AV 4 AV 4 AV 4

Local companies

\-----,

Smartphone app “Wallet +”

Wallett

Qg1

HLLRLSHS

*Service release planned for autumn 2019

" No. of active users in 3 years’ time
=58,000 persons




Basic Strategy 2 Create Common Values
Individual Strategy (1) Deepen and Expand Consulting Field @ =R - e

Shift to consulting sales based on deep conversation with customers to realize “comprehensive

financial services” and create shared value with customers by solving diverse issues

Realize comprehensive financial services |~ Non-interestrevenue related to
consulting services: ¥3.8 billion

A *KPI for the last FY for “Value* 2022"

l (Proposing solutions, etc. according to growth stage and business characteristics) l l (Human resource placement services, etc.) l

l (IT and human resource labor-management support, etc.) l

(Leasing and investment services, etc.) (Structured finance, derivatives, etc.)

support
(Investment trusts, guardian support deposits, etc.)

(Securities broking, etc.)

P
L Expand contact points using service platform |

using CEO club needs of an aging society




Basic Strategy 2 Create Common Values
Deepen and Expand Consulting Field @ WA a4 57

Expand contact points using service platform

Build a service platform to meet the needs of an aging ]‘

Build a platform for corporations using CEO club ]‘

| society
We will build systems for consulting functions that can We will expand products and services that can provide
adapt to increasingly sophisticated and diverse secure, comfortable living for senior customers and
customer needs. their families through transactions with the Bank, and

build this into a service platform.

-

€ Ideal platform

/ Systemization of \

ongoing
management
support operations

~

Seniors who
require an adult
guardian

Seniors with mental Onset of
capacity dementia

Life insurance
(whole life insurance, etc.)

Link to financial
results
Motivate front line

Support that meets
CEOs’ needs

Guardian support
deposits
(to be released)

Trust agency services

Exchange and
participation in

different industries
\ between CEOs /

€ Utilize the Yamanashi Chuo Bank CEO Club

aouelIBYUI pue
Juawabeuew 19SSy

Inheritance trust
(to be released)

[qmo 03D yueg onyd 1yseueweA 3y} ezuun]

Senior minding services

recovery support

(-Centralize seminars run individually by each division for
more efficient operation

*Grasp CEO issues using questionnaires, cultivate deeper
transactions and create openings for advancement )

[Enhance services]) »
7~ h (2]
Enhance online services Change main service partners = .
: ] o Dementiainsurance

Enhance real-world services Hold seminars and courses, etc. -

c Support services to prevent cognitive
] ] = function decline Nursing care support

[Strengthen consulting functions] = MCI(mild cognitiveimpairment)careand services
(@]
<
>
(@]

Reverse mortgages

\




Basic Strategy 2 Create Common Values

Individual Strate

2) Increase Productivity through BPl @ W& e 52 48 5%

Building a foundation for a next-generation business model in response to environmental changes by

dramatically improving the productivity of general banking operations through operation reforms, etc.

*Introduce electronic procedures and semi-self service = Increase customer convenience by making procedures simpler and quicker
*Introduce smart operation management = Strengthen sales structure through redeployment of human resources
*Introduce electronic and consolidated operations = Increase labor productivity by shortening operation execution times

Rationalize and

- @Expand functions of tablets (Receiving financing

Create Common

Branch increase efficiency of applications, fln:?\nual product a_ppllcatlons, etg.) Values
: . : @Automate reception operations (introduce semi-self-
operations | reception operations J| ™ _ 00O
Liaison
[ Financing ] Thoroughly @Realize branches that have no back-office sections (establish Increase
Internal, - middle offices) customer
etc. CRmELEE: KeE e @Expand operations consolidated at Head Office (Business

L office operations, etc.

. feasibility loans operations and personal loan operations, etc.)

convenience

-
Head Office Str_ea”_‘“ne ®Review Head Office organization (consolidated Strengthen
. organization and overlapping fields, etc.) HIEE SR
operatlons operations . @Standardize, consolidate, simplify, and abolish operations through
redeployment
, of human
Operations with a Systemize and @Link systems through use of the Smile Platform resources

common platform

adopt paperless

operations

@Utilize workflows (introduce new groupware)
@Utilize advanced technology such as RPA and Al
Y

|
|
|

Reduction of operation time (annual): 200,000 hours (Compared with 2017)
Introduction of paperless operations: -70% (Compared with 2017) (Annual paper usage)

Increase labor
productivity

* KPIs for each item are the KPlIs for the last FY for “Value*2022”
* Aim to reduce operation time equivalent to over 100 personnel

* Paper usage is counted in terms of the number of sheets used in printing and copying —34—



Basic Strategy 3 Improve Personnel Vitality
Individual Strategy (1) Personnel Management to Promote Vitality in individual Employees @ m é"é#%ﬁﬁ

Aim to create a highly motivated organization where individual employees experience fulfillment

and pride by fully utilizing their strengths and where everyone can play arole

Cultivate motivation and fulfilment in individual employees by reforming the personnel
system (work style reforms)

Use personnel management to draw out the
strengths and capabilities of every employee

Increase productivity by creating a comfortable
working environment for all

E a r
Develop Deyelop d_iverse career paths in response Promote Create diverse wgrking co_nditions
i to increasingly specialized operations flexible and promote flexible working styles
IEEE ke (consulting, etc.) in line with diversification Ki | that emphasize work-life balance,
paths of customers’ needs working styles such as teleworking
. . . Support Actively support employees in balancing
Build a new Build a more acceptable evaluation employees work and home-life, including by creating an
evaluation system that recognizes positive . environment that is easy for both men and
system efforts balancing work women to engage in childrearing and
and home-life promoting use of childrearing leave
. Practice communication with an
Promote young Actively promote young and female :
. . Promote awareness of each employee’s
and female employees, giving them assignments o L
. X o - communication strengths and create a fulfilling
employees suited to their ambition and ability : :
working environment
) Build systems for maintaining and
Increase Create an environment where the Conduct health promoting health of individual
opportunities experience and strengths of senior promotion employees with the main premise of an
for seniors employees can be fully used measures organization where anyone can
participate
- J - J




Basic Strategy 3 Improve Personnel Vitality

Individual Strateax ‘2‘ Develog Sﬁecialist Human Resources iProfessionaIsa w :F' ﬁ

-

Create internal human resource development systems in which each employee achieves a real

sense of growth and develop more diverse and sophisticated specialist (professional) human
resources in the consulting field

l Create an OJT system and develop professional human resources l

A

@Introduce systems to @Actively promote young @Create a career
promote OJT employees to specialist advancement system
@Introduce the “New Recruit divisions (SIS Gl Rl EET
and Young Employee Clncrgasetotal financial QEnhancg tools for
Training Support Program” serV|c.e-proposaI supporting
capabilities of managers self-improvement
@Strengthen OJT through (Consulting such as asset

@®Promote acquisition of
challenging high-level
gualifications in specialist
fields

Head Office staff guidance management and leasing
operations)

@Actively dispatch staff to
external educational

& ) \ institutions and companles) \_ Yy

—36—




Foundation Item 1 Increase the Sophistication of Management and
Administration Approach .
(1) Strengthen Earnings and Risk Management Approach Using RAF u.l '-'-F’ ﬁ

Encourage appropriate risk-taking and increase the risk-return ratio by engaging in building a
risk appetite framework (RAF) to realize risk appetite

Our Mission
Region-based operations and sound management

( Management Vision and Business Model h

Risk appetite framework (RAF ]

Risk appetite
(Risk appetite policy)

l Quantitative I[ Qualitative l

Link organically

Stress testing

Medium-term
{ Management Plan Loss limit amount
Verlfy

Total budget Verlfy

Verify
Verlfy t Verify

K Results monitoring Manage risk signs )

{ Capital allocation amount




Foundation Item 1 Increase the Sophistication of Management and

Administration Approach e
(2) Increase Sophistication of Capital Markets Investment @ w’:*é’.q:y{'ﬁrr
S

Aim to maintain a sound portfolio and secure sustainable earnings by building a securities portfolio suited to the

environmental changes and pursue appropriate returns on risk based on management policy and capacity

Increase sophistication of capital
market investment based on RAF

A

[Basic Policy on Securities Investment]
Maintain a sound portfolio and secure sustainable earnings

@Pursue appropriate returns @®Expand investment with a @®Maintain a sound portfolio
on risk based on RAF focus on capital gain by strengthening the risk
@®Build a portfolio suited to QBu!:dbllnvfestrr_leE'E[ slz/_stem ménagement s.ystem
the environmental changes suftable 1ot risk taxing @®Build an effective
@®Strengthen investment management system
management system appropriate for risk-taking
focused on overall @Increase the sophistication
profit and loss of operation management
@Diversify hedging infrastructure to suit
instruments to increase the iInvestment content

sophistication of
investment techniques




Foundation Item 2 Strengthen CSR Based on the

SDGs and ESG Principles
e —

Engage vigorously in CSR activities based on the SDGs and ESG principles, and contribute to the
sustainable development of the regional community

Sustainable
gmoee qqumesms ppmw o qgow gL (R d et\ﬁee ' ?g;?oe:;ff
’:‘ community

CONSUMPTION
AND PRODUCTION
AL
-

6 ﬁﬂ:m@%

Strengthen
Increase activities on
earnings SDGs and
QuaLTyY DECENT WORK AND 11 W 15 PEACE. JUSTICE ESG

O
1 POVERTY EDUCATION ECONOMIC GROWTH ANDSTRONG

- M WWTU"[‘F!S
bt | NI G Dales

Increase the
value of
customers
and the Bank

GENDER IU REDUCED 18 PEACE, JUSTIGE
EQUALITY INEQUALITIES AND STRONG
INSTITUTIONS

gy

[Basic Policy on CSR]

Since its foundation, the Yamanashi Chuo Bank’s constant mission has been “Region-based operations and TGS employees
sound management.” Guided by this mission, we will work to develop the regional economy through business

activities in response to the needs of various stakeholders, including regional society, customers, shareholders [Fiel s of activity] ‘Financial aspect. | Social aspect | EMronmental
and employees, with a solid foundation of compliance. At the same time, we are strongly aware of the social and | | . aspect

environmental aspects of our mission, and will contribute to the realization of a sustainable regional society. ‘[ Corporate Governance Compliance




@ Wi ey

Thank you for attending our analyst meeting.

If you have any further questions, please do not hesitate to contact us at the following
telephone number, E-mail address or website.

Inquires:
Corporate Communications CSR Office
Corporate Planning Division
The Yamanashi Chuo Bank, Ltd.
Tel: +81-55-233-2111
E-mail: kouho@yamanashibank.co.jp

URL: https://www.yamanashibank.co.jp/

The reader is advised that these materials contain forward-looking statements. These statements do not constitute guarantees of future
performance, and they involve various risks and unforeseeable future circumstances.

The Bank’s future business performance may be affected by changes in the business environment that are beyond the prediction or control

of the Bank, and actual results may therefore differ substantially from the figures contained in the said forward-looking statements.
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