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Summary of Business Results




FY23 1st Half Business Results (Summary)
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I Customer service business profit increased steadily.

Yoy Core net business profit (excluding gain on
cancellation of investment trusts)

Non-consolidated .., Fv22 1+

Gross business profit 14.3 (2.8) -
Interest income 15.5 (0.8) (¥ million)
Fees and commissions 3.2 0.6 (10)
Other operating income (0.8) (0.6) 0.2 + 1’962
Core gross business profit 17.9 0.0
JGBs and other bond transactions (3.5) (6.4) (2.9) 5'611 5'601
Expenses 12.1 0.2 3,649
General provision to loan loss reserve 0.0 m (0.0)
Net business profit 2.1 (0.8) (3.0) FY21 1H FY22 1H FY23 1H I
Core net business profit 5.7 5.6 (0.1)
et ol o
Non-operating gains (losses) 1.8 3.8 2.0
Disposal of non-performing loans 0.1 m (0.1) (¥ billion)
Stock and other related income 2.0 0.6 £WE
Ordinary profits 4.0 (1.0) 1.1 1.7
Extraordinary income (losses) 0.0 (0.0) (0.0) T T T T \|
Total corporate taxes, etc. 1.2 (0.9) FY23 1H
Net income 2.7 (0.1) (6.9)
Credit-related costs 0.2 (1.2) (Improved by 10.3 billion yen in 5 years)

Consolidated

Consolidated ordinary profits

Profit attributable to shareholders of the

parent

(¥ billion) FY22 1H

4.4

N
©

s
——

FY18

FY19

FY20

* Customer service business profit
Average loan balance x Yield difference on loans and deposits

FY21

FY22

+ Fees and commissions — Operating expenses

FY23



Sheet1

				(¥ billion)																																				18/9期 キ				19/3期				19/9期												FY22 1H				20/9期				FY23 1H

										21/9期 キ		22/3期		22/9期		23/3期		23/9期		24/3期		24/9期		25/3期		25/9期		26/3期		26/9期		27/3期 キ		27/9期 キ		17/3期 キ		17/9期 キ				計画 ケイカク				前期比 ゼンキヒ				前年同期比 ゼンネン ドウキヒ		計画比（増減率） ケイカク ヒ ゾウゲン リツ										前期比 ゼンキヒ				前年同期比 ゼンネン ドウキヒ				YoY

				経　常　収　益 ヘ ツネ オサム エキ						254		508		250		485		244		240		240		450		232		450		220		454		269		509		246		227		-										-		（		-		）

				Gross business profit						201		420		217		422		202		397		202		387		193		375		185		380		191		377		165		180				389		△ 7		154		△ 7				（				）		14.3								11.4		(2.8)

								Interest income		182		366		182		364		176		352		165		326		165		327		161		333		169		313		146		147				298		△ 1		132		△ 1				（				）		15.5								14.6		(0.8)

								Fees and commissions		22		44		23		45		21		43		21		44		21		42		21		46		22		42		22		22				46		1		23		1				（				）		3.2								3.9		0.6

								Other operating income		0		1		0		12		0		1		15		1		1		2		0		1		△ 0		△ 21		△ 5		△ 2				△ 4		△ 0		△ 2		△ 0				（				）		(0.8)								(0.6)		0.2

						Core gross business profit				205		412		206		411		198		187		187		372		188		372		184		380		191		334		162		168				339		△ 0		154		△ 0				（				）		17.9								17.9		0.0

						JGBs and other bond transactions				△ 4		7		10		10		3		14		14		15		5		2		0		0		0		43		2		12				49		△ 7		△ 0		△ 7				（				）		(3.5)								(6.4)		(2.9)

				Expenses						143		283		143		293		152		301		146		285		143		281		144		279		140		269		137		133				265		△ 4		128		△ 4				（				）		12.1								12.3		0.2

				General provision to loan loss reserve						△ 8		△ 3		-		△ 7		-		-		-		△ 10		-		-		-		-		-		△ 1		-		0				10		△ 1		△ 1		△ 1				（				）		0.0								0.0		(0.0)

				Net business profit						66		140		73		136		50		95		55		112		49		94		40		100		50		108		28		46				113		△ 0		27		△ 0				（				）		2.1								(0.8)		(3.0)

				Core net business profit						62		129		62		118		46		40		40		87		44		91		40		100		50		64		25		34				74		4		25		4				（				）		5.7								5.6		(0.1)

				(Excluding gain on cancellation of investment trusts)																																				18				40		7		25		7										5.6								5.6		(0.0)

				Non-operating gains (losses)						△ 43		△ 81		△ 11		△ 62		5		△ 11		△ 11		△ 13		9		21		9		24		44		△ 19		2		△ 10				△ 48		△ 0		7		△ 0				（				）		1.8								3.8		2.0

						うち貸倒引当金戻入益 カシダオレ ヒキアテ キン レイニュウ エキ																		-		5		11		6		15		3		-		7		-				-		-		-		-				（				）		ー								0.0

						Disposal of non-performing loans				40		72		0		21		17		2		0		13		0		1		0		0		0		5		0		0				△ 6		5		5		5				（				）		0.1								0.0		(0.1)

						Stock and other related income 				△ 5		△ 10		△ 9		△ 37		△ 10		△ 12		△ 12		0		3		7		3		10		40		45		38		17				0		△ 5		12		△ 5				（				）		2.0								2.6		0.6

				Ordinary profits						23		58		62		73		55		87		44		99		59		115		50		125		95		89		30		36				65		△ 1		34		△ 1				（				）		4.0								3.0		(1.0)

				Extraordinary income (losses)						△ 0		△ 0		14		△ 6		△ 0		△ 5		△ 5		△ 6		△ 1		△ 3		△ 3		△ 4		△ 1		△ 2		△ 2		△ 0				△ 2		△ 1		△ 1		△ 1				（				）		0.0								(0.0)		(0.0)

				税引前中間純利益 ゼイビキ マエ チュウカン ジュンリエキ						22		58		77		67		55		86		38		92		57		112		46		121		93		86		28		36														（				）										0.0

				法人税、住民税及び事業税（△） ホウジンゼイ ジュウミンゼイ オヨ ジギョウゼイ						8		17		9		17		18		0		18		32		15		25		10		28		25		21		0		7														（				）										0.0

				Total corporate taxes, etc.						3		13		14		11		4		16		△ 0		1		1		7		2		10		3		△ 1		5		1														（				）		1.2								0.3		(0.9)

				Net income						11		27		53		38		31		69		20		58		40		78		34		82		65		67		22		26				44		△ 4		21		△ 4				（				）		2.7								2.6		(0.1)



				Credit-related costs																																												3												0.2								(1.0)		(1.2)



				(¥ billion)																																												19/9期												FY22 1H				20/9期				FY23 1H

																																																		前年同期比 ゼンネン ドウキヒ		計画比（増減率） ケイカク ヒ ゾウゲン リツ										前期比 ゼンキヒ				前年同期比 ゼンネン ドウキヒ				YoY

				Consolidated ordinary profits																																												39												4.4								3.3		(1.1)

				Profit attributable to shareholders of the parent																																												23												2.9								2.7		(0.2)










Interest Income
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I Interest on loans increased steadily. Interest income decreased due to
a decrease in interest on securities.

FY22 1H Yoy

. Average loan balance
(¥ billion) %nd yield Interest on loans
Interest income 15.5 (0.8)
(¥ billion) (¥ million)
Net interest margin 8.9 1.4 A
0.88%, 0.87%, .89%
Interest on loans 9.1 1.4
Domestic operations 8.7 m 1.1
International operations 0.3 0.3 S
" . 10,529
Interest on deposits 0.1 (0.0) 1,900.0 2,068.6 8,409 9,107
Domestic operations 0.1 (0.0)
International operations 0.1 1.9 FY21 1H FY22 1H  FY23 1H FY21 1H FY22 1H FY23 1H
Interest on securities 6.4 (2.4) +2.87% +8.87% +12.88% YoY +3.08% +8.30% +15.61% YOY
FEchuding gain on cancellation of 6.2 (2.2)
investment trusts)
soncs LR 09 _
Average security Int t iti
Domestic operations 1.7 (0.6) balance and yield NTEFESL ON SECUFItIES
International operations 1.4 (1.3) (¥ billion) (¥ million)
Stock 0.6 IINIE (0.0
Distributions on investment trusts 2.5 (0.4)
Gain on calancellation of investment 0 1 (0 1)
trusts (gain surplus) LA
Capital market investment and e , SRS 4,930 o4
0.1 0.2 0.1 ! 3,999
procurement
FY21 1H FY22 1H FY23 1H FY21 1H FY22 1H FY23 1H
Domestic operations 14.0 (0.1) +434%  +7.44% (19.88)% Yo (24.53)% +30.36% (37.77)% YoY
International operations 154 m (0.7)



Sheet1

		(¥ billion)								18/9期 キ		19/3期 キ		19/9期 キ				FY22 1H				20/9期 キ				FY23 1H

																前年同期比 ゼンネン ドウキヒ				前期比 ゼンキヒ				前年同期比 ゼンネン ドウキヒ				YoY

		Interest income								147		298		132				15.5								14.6		(0.8)

				Net interest margin						77		154		76				8.9								10.3		1.4

						Interest on loans				79		158		78				9.1								10.5		1.4

								Domestic operations		77		156		77				8.7								9.8		1.1

								International operations		1		2		1				0.3								0.7		0.3

						Interest on deposits				2		3		2				0.1								0.1		(0.0)

								Domestic operations		1		3		1				0.1								0.1		(0.0)

								International operations		0		0		0				0.1								2.0		1.9

				Interest on securities						71		145		57				6.4								3.9		(2.4)

				(Excluding gain on cancellation of investment trusts)						55		111		57				6.2								3.9		(2.2)

						Bonds				26		54		20				3.2								1.2		(1.9)

								Domestic operations		22		46		16				1.7								1.1		(0.6)

								International operations		4		8		3				1.4								0.1		(1.3)

						Stock				7		13		6				0.6								0.6		(0.0)

						Distributions on investment trusts				21		43		29				2.5								2.0		(0.4)

						Gain on cancellation of investment trusts (gain surplus)				16		34		-				0.1								0.0		(0.1)

				Capital market investment and procurement						△ 1		△ 2		△0				0.1								0.2		0.1



				Domestic operations								290		129				14.0								13.9		(0.1)

				International operations								7		3				1.4								0.6		(0.7)








Deposits, Loans

| Both balances of deposits and loans increased steadily.

Average

balance FY22 1H

(¥ billion)

YoY (% change)

Deposits

3,551. 2R eieRtNE  +87.4 ( +2.4%) |

Yamanashi Pref.

3,144.3 3,224.3
406.9 414.2

Outside of Yamanashi Pref.

Deposits shares in Yamanashi
Pref. (term-end)

50.9% 51.5%

+80.0 ( +2.5%)
+7.3( +1.8%)
+0.6 -

(Excluding Japan Post Bank)

FY22 1H YoY (% change)
(¥ billion)

Loans l 2,068.6 2,335.1 +266.5 ( +12.8%)
Yamanashi Pref. 997.7 .I:IE +68.0 ( +6.8% )
@
< . )
Outside of Y hi Pref. 923.9 1,089.5 +165.6 +17.9%
% utside of Yamanashi Pre - ( o)
o Loan assets under the control of 146.9 179.9 +33.0 ( +22.4%)
head office departments
z General funds 1,386.0 1,614.9 +228.9 ( +16.5%)
3 Non-commercial for
Q. 412.0 429.9 +17.9 ( +4.3% )
~ individuals
% Local government bodies 270.5 290.3 +19.8 ( +7.2%)
Loan shares in Yamanashi Pref.
45.1% 46.5% +1.4 -
(term-end)

Balance of loans to SMEs
(term-end)

(¥ billion)
633.9 697.4 744.2 851.8 977.6
FY19 1H FY20 1H FY21 1H FY22 1H FY23 1H
+2.6% +10.0% +6.7% +14.5% +14.8% YoY
Housing loans (term-end)
(¥ billion)
460.5
a05.9 4155 4262 4372
FY191H FY201H FY211H FY221H FY23 1H
+4.2% +2.3% +2.6% +2.6%  +5.3%  YoY
Unsecured loans (term-end)
(¥ billion)
13.5
13.0 13.0 13.1 13.0
FY191H FY201H FY211H FY221H FY23 1H
+6.5% +0.0% +08%  (0.8)%  +3.8% Yo¥



Sheet1

				(¥ billion)																																				18/9期 キ				19/3期 キ		19/9期										FY22 1H										20/9期										FY23 1H

										21/9期 キ		22/3期		22/9期		23/3期		23/9期		24/3期		24/9期		25/3期		25/9期		26/3期		26/9期		27/3期 キ		27/9期 キ		17/3期 キ		17/9期 キ				計画 ケイカク						前年同期比（増減率） ゼンネン ドウキヒ ゾウゲン リツ										前期比（増減率） ゼンキヒ キ ヒ ゾウゲン リツ										前年同期比（増減率） ゼンネン ドウキヒ ヒ ゾウゲン リツ										YoY (% change)

				経　常　収　益 ヘ ツネ オサム エキ						254		508		250		485		244		240		240		450		232		450		220		454		269		509		246		227		-		227						（				）						（				）						（				）						（				）

				Loans						201		420		217		422		202		397		202		387		193		375		185		380		191		377		165		16,089				16,304		16,864		+774		（		+4.8%		）		2,068.6		+760		（		+4.6%		）		18,468.0		+1,604		（		+9.5%		）		2,335.1		266.5		(		+12.8%		)

						By area		Yamanashi Pref.		182		366		182		364		176		352		165		326		165		327		161		333		169		313		146		8,242				8,293		8,608		+366		（		+4.4%		）		997.7		+354		（		+4.2%		）		9,102.0		+493		（		+5.7%		）		1,065.7		68.0		(		+6.8%		)

								Outside of Yamanashi Pref.		22		44		23		45		21		43		21		44		21		42		21		46		22		42		22		6,029				6,209		6,508		+478		（		+7.9%		）		923.9		+528		（		+8.5%		）		7,655.0		+1,147		（		+17.6%		）		1,089.5		165.6		(		+17.9%		)

								Loan assets under the control of head office departments		0		1		0		12		0		1		15		1		1		2		0		1		△ 0		△ 21		△ 5		1,817				1,801		1,746		△70		（		△3.9%		）		146.9		△122		（		△6.8%		）		1,710.0		△36		（		△2.0%		）		179.9		33.0		(		+22.4%		)

						By market		General funds		182		366		182		364		176		352		165		326		165		327		161		333		169		313		146		9,644				9,862		10,266		+621		（		+6.4%		）		1,386.0		+630		（		+6.3%		）		11,477.0		+1,211		（		+11.8%		）		1,614.9		228.9		(		+16.5%		)

								Non-commercial for individuals		22		44		23		45		21		43		21		44		21		42		21		46		22		42		22		3,646				3,678		3,799		+152		（		+4.1%		）		412.0		+163		（		+4.4%		）		3,923.0		+124		（		+3.2%		）		429.9		17.9		(		+4.3%		)

								Local government bodies		0		1		0		12		0		1		15		1		1		2		0		1		△ 0		△ 21		△ 5		2,798				2,763		2,798		+0		（		+0.0%		）		270.5		△32		（		△1.1%		）		3,067.0		+268		（		+9.5%		）		290.3		19.8		(		+7.2%		)



				Loan shares in Yamanashi Pref. (term-end)																																				41.4%				43.4%		43.6%		＋2.1P				－				45.1%		＋1.5P				－				43.6%		△0.0 P				－				46.5%		+1.4				-






Sheet1

				(¥ billion)																																		18/9期 キ				19/3期 キ		19/9期										FY22 1H										20/9期										FY23 1H

								21/9期 キ		22/3期		22/9期		23/3期		23/9期		24/3期		24/9期		25/3期		25/9期		26/3期		26/9期		27/3期 キ		27/9期 キ		17/3期 キ		17/9期 キ				計画 ケイカク						前年同期比（増減率） ゼンネン ドウキヒ ゾウゲン リツ										前期比（増減率） ゼンキヒ キ ヒ ゾウゲン リツ										前年同期比（増減率） ゼンネン ドウキヒ ヒ ゾウゲン リツ										YoY (% change)

				経　常　収　益 ヘ ツネ オサム エキ				254		508		250		485		244		240		240		450		232		450		220		454		269		509		246		227		-		227						（				）						（				）						（				）						（				）

				Deposits				201		420		217		422		202		397		202		387		193		375		185		380		191		377		165		29,607				29,546		30,214		607		（		+2.0%		）		3,551.2		+573		（		+1.9%		）		31,876.0		+1,661		（		+5.5%		）		3,638.6		+87.4		(		+2.4%		)

						Yamanashi Pref.		182		366		182		364		176		352		165		326		165		327		161		333		169		313		146		26,093				26,048		26,749		656		（		+2.5%		）		3,144.3		+589		（		+2.2%		）		28,188.0		+1,438		（		+5.3%		）		3,224.3		+80.0		(		+2.5%		)

						Outside of Yamanashi Pref.		22		44		23		45		21		43		21		44		21		42		21		46		22		42		22		3,513				3,497		3,465		△48		（		△1.3%		）		406.9		△15		（		△0.4%		）		3688.0		+223		（		+6.4%		）		414.2		+7.3		(		+1.8%		)



				Deposits shares in Yamanashi Pref. (term-end)																																		49.0%				49.7%		49.3%		+0.3P				－				50.9%		+0.1P				－				49.6%		+0.3 P				－				51.5%		+0.6				-

				(Excluding Japan Post Bank)






Securities (1) OINE LT 260

I Hedged foreign bonds and some yen bonds in response to the risk of
rising interest rates in Japan and overseas

Balance of securities
(subject to mark-to-market valuation)

(¥ billion)
1,389.4
1,299.7 1,329.2
Compared to FY22

(133.1) billion

1,099.8

966.7 - Foreign bonds
1.7

- Investment trusts

- Stock

Corporate bonds

' Municipal bonds

B cBs

FY21 1H FY21 FY22 1H FY22 FY23 1H



Securities (2) OINE LT 260

| Capital gains from dynamic trading are used as a resource for risk
hedging.

Securities gains and losses (¥ billion) Appraisal gains (losses) (¥ billion)

Compared to FY22 1H Compared to FY22

6.02 ¥(3.94) billion ¥+6.0 billion
- 9.97 42.9 47.9

4.7

23.6 (7.0) (6.9) (0.9)

(2.01) 09 3.56
(0.26) (4-82) ©o9) (30 o
] (9-15) m (15_7)
(0.36) W (19.6)
- FY20 Fy21 FY22 FY21 1H FY22 1H FY23 1H FY20 FY21 1H Fy21 FY22 1H FY22 FY23 1H
. Interest on securities . Stock and other related income
Bonds-related Cost of foreign currency . Yen bonds . Stock ip:;itment . Foreign bonds
gains and losses procurement

* Stock and other related income above includes gains and losses on investments

AR . * Includes valuation gains and losses on investments in limited partnerships.
in limited partnerships and money trusts. ong ° ° P P

8



Fees and Commissions OINE L%

Strengthening of consulting sales for both corporations and individuals was
successful, resulting in an increase in the nhumber of consultations and contracts

signed.
Trends in fees and commissions and
service profit ratios

FY22 1H YoY
(¥ million)
Fees and commissions 3,232 3,914 682 (¥ billion)
Fees and commissions 4,611 5,364 753
Fee and commission expenses 1,378 1,449 71
<Main breakdown>
Fee and commission income from financial products
L 1,331 1,674 343
(excluding insurance for corporate customers) 15.68%
Fee and commission for life insurance 49 | G5 e 1.2
(excluding the corporate portion) ‘ [ 0.5 | :
Fee and commission for investment trusts 577 (43) 2.8 3.0
Brokerage fee and commission for financial Ginancic! 1.8 1.8 2.5 ;
9 103 78 (25) instruments
products
Fee and commission for public bonds 5 - 1
Fee and commission income from corporations 678 1,035 357
1.6
Fee and commission for structured finance 335 190
Others 5.4 5.4 5.2 5.2 5.4
Fee and commission for M&A 67 136 69
Fee and commission for life insurance for 2.7
23 112 89 .
corporate customers
Fee and commission for business matching 103 14 . . . . .
Fee and commission received related to foreign FY19 FY20 Fy21 FY22 FY23 1H FY23
. 757 740 (17)
exchange (domestic) (Plan)
Loan payment premiums and guarantees 1,003 1,061 58 . . . . .
* Service profit ratio = Fees and commissions/Core gross business

profit



Sheet1

		(¥ million)																																				18/9期 キ		19/3期 キ		19/9期		FY22 1H				20/9期				FY23 1H						22/3期
（計画） ケイカク

								21/9期 キ		22/3期		22/9期		23/3期		23/9期		24/3期		24/9期		25/3期		25/9期		26/3期		26/9期		27/3期 キ		27/9期 キ		17/3期 キ		17/9期 キ										前期比 ゼンキヒキヒ				前年同期比 ゼンネン ドウキヒ				YoY						前期比 ゼンキヒキヒ

		Fees and commissions						201		420		217		422		202		397		202		387		193		375		185		380		191		377		165		2,287		4,666		2,387		3,232		286		2,423		36		3,914		682				5,734		94

				Fees and commissions				182		366		182		364		176		352		165		326		165		327		161		333		169		313		146		3,674		7,397		3,774		4,611		328		3,827		53		5,364		753				8,452		49

				Fee and commission expenses				22		44		23		45		21		43		21		44		21		42		21		46		22		42		22		1,387		2,730		1,386		1,378		42		1,403		17		1,449		71				2,718		△ 45

		<Main breakdown>						143		283		143		293		152		301		146		285		143		281		144		279		140		269		137

		Fee and commission income from financial products (excluding insurance for corporate customers)						△ 43		△ 81		△ 11		△ 62		5		△ 11		△ 11		△ 13		9		21		9		24		44		△ 19		2		882		1,798		863		1,331		6		770		(93)		1,674		343				1,985		117

				Fee and commission for life insurance (excluding the corporate portion)				40		72		0		21		17		2		0		13		0		1		0		0		0		5		0		387		714		496		642		80		372		(124)		1,052		410

				Fee and commission for investment trusts																		-		5		11		6		15		3		-		7		479		1,048		351		577		80		385		34		534		(43)

				Brokerage fee and commission for financial products				△ 5		△ 10		△ 9		△ 37		△ 10		△ 12		△ 12		0		3		7		3		10		40		45		38		10		24		7		103		(8)		8		1		78		(25)

				Fee and commission for public bonds				△ 5		△ 10		△ 9		△ 37		△ 10		△ 12		△ 12		0		3		7		3		10		40		45		38		10		24		7		5		(8)		1		(6)		6		1

		Fee and commission income from corporations						△ 43		△ 81		△ 11		△ 62		5		△ 11		△ 11		△ 13		9		21		9		24		44		△ 19		2		171		374		227		678		229		443		216		1,035		357				1,309		3

				Fee and commission for structured finance																		-		5		11		6		15		3		-		7		79		170		139		335		188		250		111		525		190

				Fee and commission for M&A																														52		40		33		62		36		67		(44)		44		8		136		69

				Fee and commission for life insurance for corporate customers				40		72		0		21		17		2		0		13		0		1		0		0		0		5		0		23		63		4		23		32		79		75		112		89

				Fee and commission for business matching				△ 5		△ 10		△ 9		△ 37		△ 10		△ 12		△ 12		0		3		7		3		10		40		45		38		17		44		9		103		(27)		23		14		117		14

		Fee and commission received related to foreign exchange (domestic)						11		27		53		38		31		69		20		58		40		78		34		82		65		67		22		974		1,874		933		757		(15)		929		(4)		740		(17)				1,868

		Loan payment premiums and guarantees						11		27		53		38		31		69		20		58		40		78		34		82		65		67		22		886		1,787		920		1,003		86		960		40		1,061		58				1,805












Expenses/OHR

© W h o4 7

(Operating Expenses/Core Gross Business Profit)

IAcceIerate management reform by increasing strategic

investments.
Expenses EY22 1H
(¥ billion) Yoy Yoy
Expenses 12.1 0.2 0.8
Personnel 7.0 7.0 0.0 0.1
Preltnises and 4.2 4.5 0.2 0.7
equipment
Tax 0.7 0.7 (0.0) (0.0)
OHR 67.65% 68.77%  1.11P

Main factors behind changes in expenses

(¥ billion) FY23 1H (Results) FY23 (Plan)

Personnel

Premises and

: 0.7 JIT investments +0.6
equipment

IT investments +0.2

Tax

Changes in expenses and OHR
(¥ million)

OHR (%)
74.74 73.41
67.74 68.77 68.99
Total
25,065 25,046 24,911
24,060
B 1336 I 1369 | 1,282
Premises 9,559 9,109 9,443
and 8,664
equipment
12,337
732 |
4,526
Personnel 14,169 14,567 14,051 14,185
7,079
FY20 FY21 FY22 FY23 1H FY23 (Plan)

10



Sheet1

		OHR																																				67.65%				68.77%		1.11P






Sheet1

		(¥ billion)																																				18/9期 キ				19/3期 キ		19/9期		FY22 1H				20/9期				FY23 1H						FY23
 (Plan)

								21/9期 キ		22/3期		22/9期		23/3期		23/9期		24/3期		24/9期		25/3期		25/9期		26/3期		26/9期		27/3期 キ		27/9期 キ		17/3期 キ		17/9期 キ				18/9期								前期比 ゼンキヒ				前年同期比 ゼンネン ドウキヒ				YoY						YoY

		Expenses						201		420		217		422		202		397		202		387		193		375		185		380		191		377		165		133		180		265		128		12.1		(0.8)		12.8		(0.0)		12.3		0.2				24.9		0.8

				Personnel				182		366		182		364		176		352		165		326		165		327		161		333		169		313		146		76		147		152		72		7.0		(0.8)		7.1		(0.0)		7.0		0.0				14.1		0.1

				Premises and equipment				22		44		23		45		21		43		21		44		21		42		21		46		22		42		22		49		22		99		48		4.2		(0.0)		4.8		(0.0)		4.5		0.2				9.4		0.7

				Tax				23		45		24		46		22		44		22		45		22		43		22		47		23		43		23		7		23		13		8		0.7		0.0		0.8		0.0		0.7		(0.0)				1.2		(0.0)



																																																								(0.0)						(0.0)






Sheet1

				19/9期（実績） キ ジッセキ				20/3期（実績） キ ジッセキ				20/9期（実績） キ ジッセキ				21/3期（計画） キ ケイカク				FY23 1H (Results)				FY23 (Plan)

		Personnel		△4		賞与△3
人員減少他△1 ショウヨ ジンイン ゲンショウ ホカ		△8		賞与△5 
人員減少他△3 ショウヨ ジンイン ゲンショウ ホカ		△ 0		―		△ 1		人員減少他△１ ジンイン ゲンショウ ホカ		0.0		-		0.1		-

		Premises and equipment		△0		固定資産償却△1 コテイ シサン ショウキャク		△0		固定資産償却△2
ソフト関連費用等　＋1 コテイ シサン ショウキャク カンレン ヒヨウ トウ		△ 0		資産償却＋1
コロナによる出張・会議・イベント中止△1 シサン ショウキャク シュッチョウ カイギ チュウシ		△ 1		システム保守△1
コロナ関連△1
ＩＴ投資+2 ホシュ カンレン トウシ		0.2		IT investments +0.2		0.7		IT investments +0.6

		Tax		0		―		0		―		0		―		0		―		(0.0)		-		(0.0)		-








Credit-Related Costs OINE-L -2 Eo

I Credit-related costs are expected to decrease due to enhanced
comprehensive support to business partners.

4 )
FY22 1H FY22 FY23 %N(zltwe)t bl the left, for th
n e table on e |ert, Tor the
(¥ billion) Yoy (Forecast) Yoy purpose of comparison with the past,
. reversal of allowance for loan losses is
Credit-related costs 0.2 (1.0) (1.2) (0.1) (1.4) | divided into net provision to general
loan loss reserve and provision of
Net provision to general loan loss reserve 0.0 (08) (09) -:EI (0-6) (1- 5) specific loan loss reserve.
Disposal of non-performing loans (non- 0 0 1 - <
operating income (losses)) 1 (0' 1) (O 3) m 4 0.
Net provision to specific loan loss reserve 0.0 (0. 1) (O 2) m 0.4 0.2
Provision to reserve for contingent losses 0.0 (0_0) (O 1) m 0.0 (OO)
Lo itten-off and | le of
daa;:]sswrl en-off and loss on sale o 0.0 m (00) m 0.0 (OO)
Recoveries of written-off claims 0.0 m 0.0 m 0.0 (0.0)
Credit cost ratio 2.60 bp [[(:159) 55 (11.16) bp CF0 (0.73) bp (6.64) bp
] ) Number of bankruptcies of companies in
Changes in credit-related costs (¥ billion) Yamanashi Pref. (total liabilities of ¥10 million or more)
16
0.9 0.9 1.2 14
0.4 0.4 (0.1) g 1 o 12
(0.6) I I I I B 7 (case)
(1.0) \
Fy23 ' '
FY17 FY18 FY19 FY20 FY21 FY22 FY23 1H FY19 FY20 FY20 FY21 FY21 FY22 FY22 FY23
(Forecast) 2H 1H 2H 1H 2H 1H 2H 1H

11

Source: TOKYO SHOKO RESEARCH, LTD.



Sheet1

		(¥ billion)																																						18/9期 キ				18/3期 キ		19/3期		19/9期		FY22 1H		20/9期				FY23 1H						19/3期		20/3期				FY22		FY23
(Forecast)

										21/9期 キ		22/3期		22/9期		23/3期		23/9期		24/3期		24/9期		25/3期		25/9期		26/3期		26/9期		27/3期 キ		27/9期 キ		17/3期 キ		17/9期 キ				18/9期												前年同期比 ゼンネン ドウキ				YoY								前期比 ゼンキヒ						YoY

		Credit-related costs								201		420		217		422		202		397		202		387		193		375		185		380		191		377		165		0		180		0		4		3		0.2		△ 0		△ 4		(1.0)		(1.2)										1.2		(0.1)		(1.4)

				Net provision to general loan loss reserve						182		366		182		364		176		352		165		326		165		327		161		333		169		313		146		10		147		10		10		△ 1		0.0		△ 0		1		(0.8)		(0.9)										0.9		(0.6)		(1.5)

				Disposal of non-performing loans (non-operating income (losses))						22		44		23		45		21		43		21		44		21		42		21		46		22		42		22		0		22		0		△ 6		5		0.1		△ 0		△ 5		(0.1)		(0.3)										0.3		0.4		0.1

						Net provision to specific loan loss reserve				23		45		24		46		22		44		22		45		22		43		22		47		23		43		23		△ 10		23		△ 10		△ 6		5		0.0		△ 0		△ 5		(0.1)		(0.2)										0.2		0.4		0.2

								うち、新規発生 シンキ ハッセイ		24		46		25		47		23		45		23		46		23		44		23		48		24		44		24				24

								うち、担保下落等 タンポ ゲラク トウ		25		47		26		48		24		46		24		47		24		45		24		49		25		45		25				25

								うち、回収等 カイシュウ トウ		26		48		27		49		25		47		25		48		25		46		25		50		26		46		26				26

						Provision to reserve for contingent losses																																		0				0		0		0		0.0		0		△ 0		(0.0)		(0.1)										0.0		0.0		(0.0)

						Loans written-off and loss on sale of claims																																		0				0		0		0		0.0		0		0		0.0		(0.0)										0.0		0.0		(0.0)

						Recoveries of written-off claims				27		49		28		50		26		48		26		49		26		47		26		51		27		47		27		0		27		0		0		0		0.0		0		0		0.0		0.0										0.0		0.0		(0.0)

										28		50		29		51		27		49		27		50		27		48		27		52		28		48		28				28

		Credit cost ratio								201		420		217		422		202		397		202		387		193		375		185		380		191		377		165		4.48bp		-0.76bp		-5.24bp				5.65bp		2.60 bp		2.06bp				(8.55) bp		(11.16) bp								9.16bp		5.91 bp		(0.73) bp		(6.64) bp






Earnings Forecasts for the Current Term (FY23) OINE-L X3 8

Non-consolidated Fy23 . .
wolion |0 pamy  YOY Net income is expected to exceed
Gross business profit 26.3 27.8 1.5 that Of the pl‘eviOUS yeal‘.
Interest income 30.9 29.5 (1.3) ® Net income is expected to increase by 0.4 billion
Interest on loans 18.9 21.4 2.5 yen due to an increase in interest on loans and
Interest on securitios 125 27 (4.8) services a_nd a_decrease in credit c_qsts, despite a
decrease in gains related to securities as a result
Fees and commissions 20 75 0.6 of portfolio restructuring.
Other operating income (2.4) (1.1) 1.2
Core gross business profit 35.5 36.1 0.5 Factors contributing to the change in
core net business profit
JGBs and other bond transactions (9.1) (8.2) 0.9
Expenses - 24.0 24.9 0.8 ( Interest income (1.3) )
General provision to loan loss 0.9 0.0 (0.9) (¥ billion)
reserve 4.8)
Net business profit 1.3 3.0 1.6 +2.5 (4. oo
+0.
Core net business profit 11.4 11.2 (0.2) 10.6 (0.8) +04
. — +1.0 —
Core net .busme'ss profit (excluding gain on 10.8 11.2 0.3
cancellation of investment trusts)
Non-operating losses 5.4 3.5 (1.8)
Disposal of non-performing loans 0.3 0.0 (0.2) 11.4 11.2
Stock and other related income 6.1 3.4 (2.7)
Ordinary profits 6.7 6.5 (0.2) . . .
FY22 - - -
Net income 4.5 5.0 0.4 Results 3 3 i_@' 3 ;ré" % g_’,_ g 8 FY23 Plan
g & 5§8 & 23 & 8
g ¢ 3z¢g 3z &5 oz 4
. FY23 & s 3¢ a @a e
Consolidated . Fy22 YoY 5 5 <=3 Q o0
(¥ billion) (Plan) 5 @ P= a 3 § 3.
Consolidated ordinary profits 7.7 7.2 (0.5) % 2 08T g @ %
Profit attributable to shareholders of %: % %.. g- g"l.g
s e 5.0 5.3 0.2 ] i 3 2 12



Sheet1

				(¥ billion)																																				19/3期 キ		FY22		20/3期
（計画） ケイカク		FY23
 (Plan)														期初
計画比 キショ ケイカク ヒ

										21/9期 キ		22/3期		22/9期		23/3期		23/9期		24/3期		24/9期		25/3期		25/9期		26/3期		26/9期		27/3期 キ		27/9期 キ		17/3期 キ		17/9期 キ										YoY		計画比（増減率） ケイカク ヒ ゾウゲン リツ

				業 務 粗 利 益 ギョウ ツトム ホボ リ エキ						201		420		217		422		202		397		202		387		193		375		185		380		191		377		165														（				）

				Consolidated ordinary profits						23		58		62		73		55		87		44		99		59		115		50		125		95		89		30		74		7.7		0.0		7.2		(0.5)				（				）				△ 2

				Profit attributable to shareholders of the parent						11		27		53		38		31		69		20		58		40		78		34		82		65		67		22		49		5.0		0.0		5.3		0.2				（				）				0






Sheet1

				(¥ billion)																																						19/3期 キ		20/3期 キ		20/3期
（計画） ケイカク		21/3期
（計画） ケイカク												FY22		FY23
 (Plan)						当初公表
計数比 トウショ コウヒョウ ケイスウ ヒ

												21/9期 キ		22/3期		22/9期		23/3期		23/9期		24/3期		24/9期		25/3期		25/9期		26/3期		26/9期		27/3期 キ		27/9期 キ		17/3期 キ		17/9期 キ										前期比 ゼンキヒ		計画比（増減率） ケイカク ヒ ゾウゲン リツ												YoY

				経　常　収　益 ヘ ツネ オサム エキ								254		508		250		485		244		240		240		450		232		450		220		454		269		509		246		227		227								-		（		-		）		227								227

				Gross business profit								201		420		217		422		202		397		202		387		193		375		185		380		191		377		165		389		314		342		320		5				（				）		26.3		27.8		1.5				△ 19

								Interest income				182		366		182		364		176		352		165		326		165		327		161		333		169		313		146		298		270		281		270		△ 0				（				）		30.9		29.5		(1.3)				21

										Interest on loans																																		158				165		6										18.9		21.4		2.5				10

										Interest on securities																																		118				107		△ 11										12.5		7.7		(4.8)				13

								Fees and commissions				22		44		23		45		21		43		21		44		21		42		21		46		22		42		22		46		49		49		51		1				（				）		7.0		7.6		0.6				1

								Other operating income				0		1		0		12		0		1		15		1		1		2		0		1		△ 0		△ 21		△ 5		△ 4		△ 4				△ 1		3				（				）		(2.4)		(1.1)		1.2				△ 15

						Core gross business profit						205		412		206		411		198		187		187		372		188		372		184		380		191		334		162		339		315		326		320		4				（				）		35.5		36.1		0.5				7

						JGBs and other bond transactions						△ 4		7		10		10		3		14		14		15		5		2		0		0		0		43		2		49		△ 1		15		△ 0		1				（				）		(9.1)		(8.2)		0.9				△ 26

				Expenses								143		283		143		293		152		301		146		285		143		281		144		279		140		269		137		265		256		258		252		△ 3				（				）		24.0		24.9		0.8				△ 2

				General provision to loan loss reserve								△ 8		△ 3		-		△ 7		-		-		-		△ 10		-		-		-		-		-		△ 1		-		10		0		0		2		1				（				）		0.9		0.0		(0.9)				8

				Net business profit								66		140		73		136		50		95		55		112		49		94		40		100		50		108		28		113		57				65		7				（				）		1.3		3.0		1.6				△ 26

				Core net business profit								62		129		62		118		46		40		40		87		44		91		40		100		50		64		25		74		59		68		68		8				（				）		11.4		11.2		(0.2)				10

				Core net business profit (excluding gain on cancellation of investment trusts)																																						40		59		54		68		8										10.8		11.2		0.3				9

				Non-operating losses								△ 43		△ 81		△ 11		△ 62		5		△ 11		△ 11		△ 13		9		21		9		24		44		△ 19		2		△ 48		0				△ 26		△ 27				（				）		5.4		3.5		(1.8)				23

						うち貸倒引当金戻入益 カシダオレ ヒキアテ キン レイニュウ エキ																				-		5		11		6		15		3		-		7		-		ー		-		ー		ー				（				）		0.0		0.0		0.0

						Disposal of non-performing loans						40		72		0		21		17		2		0		13		0		1		0		0		0		5		0		△ 6		9				12		2				（				）		0.3		0.0		(0.2)				△ 4

						Stock and other related income  						△ 5		△ 10		△ 9		△ 37		△ 10		△ 12		△ 12		0		3		7		3		10		40		45		38		0		13				△ 9		△ 22				（				）		6.1		3.4		(2.7)				17

				Ordinary profits								23		58		62		73		55		87		44		99		59		115		50		125		95		89		30		65		58		49		38		△ 20				（				）		6.7		6.5		(0.2)				△ 1

				税引前中間純利益 ゼイビキ マエ チュウカン ジュンリエキ								22		58		77		67		55		86		38		92		57		112		46		121		93		86		28		36		36										（				）		0.0		0.0		0.0

				法人税、住民税及び事業税（△） ホウジンゼイ ジュウミンゼイ オヨ ジギョウゼイ								8		17		9		17		18		0		18		32		15		25		10		28		25		21		0		7		7										（				）		0.0		0.0		0.0

				法人税等調整額（△） ホウジンゼイ トウ チョウセイ ガク								3		13		14		11		4		16		△ 0		1		1		7		2		10		3		△ 1		5		1		1										（				）		0.0		0.0		0.0

				Net income								11		27		53		38		31		69		20		58		40		78		34		82		65		67		22		44		34		32		20		△ 14				（				）		4.5		5.0		0.4				0
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Toward Improvement in Corporate Value © W e g 57

Realization of sustainable growth and medium- to long-
term improvement of corporate value

Capital-cost and stock-price conscious
management practices

Board of Directors ( ) Executive Members
Growth Strategy - .
(Profitability Improvement) Capital Strategy Sustainable Strategy
® Deepening and Expanding Core o Effective Use of Capital (P. 32) ® Initiatives for Sustainable Management
Business (P. 19) « Capital allocation that focuses on a balance (P. 36) ) )
e Strengthen risk-taking particularly in between soundness, profitability, and * Develop a structure to achieve sustainable
relation to loans and expand associated shareholder returns management
corporate-related fees ° .
e Reconstruction of securities portfolio ® Shareholder Return (P. 33) ?Ifs??%nses to TCFD Recommendations
e Shizuoka-Yamanashi Alliance initiatives ¢ Maintain the payout ratio on profit attributable to '
. . owners of parent roughly at 30% » Strengthen efforts to resolve climate-related
® Exploring New Businesses (P. 24) * Take a flexible approach to acquisition of own Issues
. Establl_shment of various business shares ® CO, Emission Reduction (P. 38)
operation methods . . .
° F|nd|ng new revenue sources by ® Reduction of Strateglc SharehOIdlngs o Activities for reducing COZ emissions
supporting the solving of regional issues (P. 34)

® Human Capital Management Initiatives

. Establish a strategic shareholdings reduction
® Strategic Investment * policy 9 9 (P. 40)
DX investment (digital foundation reform * Plan to reduce the balance by roughly 10 billion  Expand human capital investment
and next-generann channel re_fqrm) ylen in fa_lrdvalue terms during the medium-term « Human resource development policy and
* Investment to improve productivity plan perio internal environment improvement policy
® Group Company Strategy (P. 31) ® Enhancement of Dialogue with
Shareholders and Institutional Investors

¢ Strengthen group management capability (P. 35)

* Appropriate information disclosure based on
constructive dialogue

14



Overview of the Medium-Term Management Plan

IStructuraI diagram

Management

philosophy Region-based operations and sound management
Long-term vision Value Creation Bank

Medium-Term }}} TRANS3 2025

Management Plan —Transformation and challenge based on
three drivers and three strategies—

Three transformation drivers “AX (Alliances)” “DX (Digital)” “SX (Sustainability)”

N’
[ L
4 ~
Strategy to increase Strategy to double Strategy of pursuing
business capacity productivity sustainability

i i i Taking on the challenge of achieving zero . i
Deepening and expanding core businesses clerical work Realization of human capital management

Exploring new businesses Next-generation channel reform High level of governance

Refinement of the core business and Dramatic improvement in productivity by Realization of coexistence of sustainable
taking on the challenge of new business zero clerical work and channel reform management and regional communities
opportunities

o i
“rpﬁfsixﬁi'tgeﬂ'cﬁf A 5 “Open Up a Bright Future from Yamanashi”

15



Growth Strategy (Medium- to Long-Term Targets) (1) @ WA g 48 57

ITargets set forth in Medium-Term Management Plan “TRANS3 2025"” and

current progress

® Steady progress toward the targets

KPI

OHR (Operating expenses/Core gross
business profit)

ROE (Current net income basis)

Ratio of female managers and
supervisors

Rate of reskilling-based reallocation
of clerical workers

Sustainable finance*! investment and
loan amount

Reduction rate of greenhouse gas
(CO,) emissions*2

KGI

Profit attributable to shareholders of
the parent

FY22
(Results)

67.74%

2.34%

14.81%

5.01%

118.0 billion
yen

52.66%

5.0 billion yen

FY23 1H
(Results)

68.77%

2.81%

16.7%

10.0%

187.2 billion
yen

60.97%

2.7 billion yen

FY24
(Final year of the
Medium-Term
Management Plan)

73.5% or less

3% or more

15% or more

30% or more

250.0 billion
yen or more

70% or more

6.0 billion yen or
more

Ideal

60% level
5% or more
40% or more
70% or more

800.0 billion yen
or more

Carbon neutrality

10.0 billion yen or more

*1. Investment and loan that contribute to creating sustainable regional society (environment, education, start of business, succession of business, etc.)
2. Comparison with FY2013; target scope: Scope 1 + Scope 2 (including emissions from the use of gasoline since FY2022; prior data also adjusted in

the same manner)
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Growth Strategy (Medium- to Long-Term Targets) (2) @ WA g 48 57

I Targets stated in ideal and the timeframe to achieve it

® Aim to achieve ROE of 3% or more earlier during the period of the Medium-Term Management Plan “TRANS3
2025.”

® Aim to achieve, by FY2027, quantitative goals of “consolidated net income of 10.0 billion yen or more” and
“ROE of 5% or more” set forth as “ideal” toward closing the gap from the assumed cost of capital of 7%.

® Allocate capital in a well-balanced manner to growth investment, shareholder return, etc., while maintaining
consolidated regulatory capital ratio roughly at 10%.

Long-term vision: Value Creation Bank

Medium-Term [Value+ 2022] [TRANS32025] Ideal
Management Plan From FY19 to FY21 From FY22 to FY24 From FY25 to FY27
Fiscal year FY2021 results FY2022 results FY2023 1H results By FY2024 By FY2027
Consolidated net -~ - - 6.0 billion yen or 10.0 billion yen or
income 4.2 billion yen 5.0 billion yen 2.7 billion yen more more
Consolidated Maintain Consigﬂgﬁs g'i:vé%e(z)zd payout ratio

ivi [0) 0, 0,
S;\t/;(ojend payout 30.1% 27.8% 27.5% Take a flexible approach to acquisition of own

shares

Consolidated
regulatory capital 11.71% 10.72% 10.21% Approx. 10%
ratio
EPS 132.73 yen 161.78 yen 90.61 yen 200 yen or more 330 yen or more
ROE 1.98% 2.34% 2.81% 3% or more 5% or more
PBR 0.14 times 0.18 times 0.25 times 0.3 times or more 0.5 times or more
Cost of capital = Assumed to be 7% (calculated based on CAPM, using Rp of 6.5%)

17




Growth Strategy (Roadmap)

|Roadmap toward achieving consolidated net income of 10.0 billion yen

Toward achieving the Medium-Term Schematic illustration of increases in profit
Management Plan toward the ideal results

e Increase interest mainly on business loans e Strengthen personal loan strategy as well as business
e Strengthen market investment capability through loan strategy

portfolio reconstruction e Expand non-financial earnings in the field of consulting
e Invest in growth fields to bolster profit services

e Upgrade securities portfolio management

e Strengthen group functions, expand business domains,
and use idle real estate effectively

e Accelerate strategic investment ®

5% or more

. :. - New business‘:
. . ROE " E c/::ll;l)::?:s and other E Strategic investment
. R A arket = =
: Consolidated net income (¥ billion) o sivisions
3% or more i New income
S, sources s
Customer divisions “assssEsEEsEEEEEEEEs )

Market divisions
Expenses

. (;lfs'tc?mer +1.2 (1 . 2) Credit costs, etc.
. 2.53% ivisions
1.98% +2.3 &) Increase in core profit
Wage increases and human resource e p 10.0 billion
devel i
Ciﬁigﬁgﬁ)mté?\;?tinmtzgiated customer analysis 6 0 billion by 6'0 bllllon yen Yen or more
platform
Construction of a digital communication network yen or
4.2 5.0
Business loans: +2.1 more
o~~~ o~~~ Fees and commissions: +0.2 o~~~ o~~~
Compared to FY22 +1.0 billion yen Compared to FY24 +4.0 billion yen
Fy21 Fy22 FY24 FY27
Results Results Plan Ideal

18



Growth Strategy (Deepening and Expanding Core

Businesses): Enhancing Loans (1)
ITop line growth through increases in loans drives Bank growth.

Average loan balance target for FY2024:

+500.0 billion yen or more compared with FY2021
® We aim to increase average loan balance by 500.0 billion yen or more during the period of the current

Medium-Term Management Plan.

® Interest income on loans exceeding approx. 3.0 billion yen and increase in associated consulting fees
(service revenues).

® Customer service business profit increased steadily.

Average loan balance

(¥ billion) Aiming for an increase of
500.0 billion yen or more Earned customer service business
profit of 1.7 billion yen in the first
half of FY23
2,500.0 - 2,335.1
2,130.0 (¥ billion) Core net business profit
2,000.0 - 1,883.1 1, 925 3 - 150 - Customer service business profit

1,630.4 1:706.5 114
1,500.0 - Increased by 400.0 100 4 84 9.0
billion yen or more

1,000.0 - 5.6

5.0 T J-\
(l 7}
500.0 - 1.1
0.0 T T T — T 1
00 - | N :

FY20 FY21 FY22 FY231H FY23 FY24
FY18 FY19 FYZO FY21 FY22 FY23 FY23 FY24 (1.9)

1H 50 < (3.9)

19



Growth Strategy (Deepening and Expanding Core

Businesses): Enhancing Loans (2)
| Enhance business loans and personal loans.

Average business loan balance target for FY2024:
+450.0 billion yen or more compared with FY2021

Yamanashi Policy

® Perform financial intermediation functions from the start of business to business succession and turnaround
based on feasibility assessment (and also provide equity capital, such as subordinated loans and equity).

® In addition to financial intermediation, provide consulting services that are optimal for the resolution of issues
faced by our customers or local communities, including those in non-financial areas, such as employment
agency services and ICT and DX implementation support services.

Tokyo Policy Common Policy

Increase and strengthen balances through commercial ® Implement structured finance with appropriate
distribution sales and the development of wealth risk taking, mainly in the form of non-recourse
management business. real estate loans through the Shizuoka-
Increase and strengthen loans to large enterprises Yamanashi Alliance.

whose risk weight is low based on profitability ® Utilize accumulated know-how to solve regional
assessment, such as RORA. issues (e.g. project finance and LBO loans) and
Create capital needs through two-way business to capture income opportunities.

matching between Tokyo and Yamanashi and helping
customers expand into Yamanashi or form alliances with
Yamanashi-based companies.

Average personal loan balance target for FY2024:
+50.0 billion yen or more compared with FY2021

® Increase and strengthen the balance of housing loans by enhancing their product features, strengthening sales
to business operators at housing loan bases, and forming alliances with housing-related companies.
® Strategically strengthen unsecured loans, such as consumer finance, in order to strengthen the overall
profitability of personal loans.
= Strengthen the digital channel and improve UI/UX by introducing a bank app, revise products, and review
promotion. 20



Growth Strategy (Deepening and Expanding Core

Businesses): Cooperation between Yamanashi and Tokyo (1) © W3 &= 5 48 77

I Vision for growth utilizing characteristics unique to Yamanashi and Tokyo

[N
(3) Supporting expansion throughout Japan and areund
the world using Tokyo as a gateway

¥ (1) Expanding the network

(4) Further deepening the Yamanashi
market

VEInERER]

N

(2) Connecting informatiqw and human networks to
revitalize Yamanashi Prefecture

Redefining Yamanashi and Tokyo as a single entity
to create value

21



Growth Strategy (Deepening and Expanding Core

Businesses): Cooperation between Yamanashi and Tokyo (2) @ W 22 e 52 48 77

I Expectations to revitalize the local economy with the full opening of
the Chubu-Odan Expressway

Benefits of the full opening of the Chubu-
Odan Expressway

Tra-V€| tlme between Kofu Clty and \Chuo e
Shizuoka City will be reduced by one 7 — A |
L

Expressway
hour to 1 hour and 40 minutes. o

To Hanazono
(Saitama Pref.)
Connected to Kan-
Etsu Expressway

Ken-O Expressway

Nagasaka JCT - Yachiho Heights IC
< Completed “Planning Phase
Evaluation” in Apr. 2015

- Completion of Yamanashi’s largest

logistics facility in Chuo City :
. . L. - Shi :
- Increase in factories and logistics : "/-
iliti 2 Minami-Al
facilities . . Full opening of the e . .
- Improvement of effectiveness in Chubu-Odan = | chuo expressway
attracting visitors to tourist areas Expressway =

Fujiyoshida

Clustering of semiconductor :

o
. . . u Nakatomi
manufacturing industries : «=> O I —
E Shimobeonsen E p—— "_——-‘
The presence of major semiconductor : mhem € ) o= _—

manufacturers in Yamanashi Prefecture
has led to a clustering of semiconductor :
manufacturing industries, including :
cooperative companies.

In particular, many plants of the
manufacturing companies, including
semiconductor-related companies, are
concentrated near the Nirasaki
Interchange on the Chuo Expressway.

Minobusan Shin-Tomei Expressway

!

» /:I_
Shin-Gotenba IC /./w Ebina IC

‘ Gotenba JCT

Subashiri-minami IC - Shin-Gotenba JCT
Opened to traffic on Apr. 10, 2021

Tomizawa

Tomei Expressway

Shin-Shimizu JCT

22



Growth Strategy (Deepening and Expanding Core

Businesses): Cooperation between Yamanashi and Tokyo (3) @ W2 g7 5% $8 57

Expectations of more long-term residents with the
opening of the Shinkansen Maglev Train

Shinkansen Maglev Train

Oct. 2014:
Dec. 2015:

Jan. 2016:
Nov. 2016:
Mar. 2017:

Apr. 2018:

Nov. 2019:

Shinagawa - Kofu: 25 min.
Shinagawa - Nagoya: 40 min. o
Shinagawa - Osaka: 67 min.

Minister of Land, Infrastructure, Transport and Tourism approved the
start of construction, with opening planned for 2027.

Construction began on the Yamanashi side section of the Southern Alps
Tunnel (communication route).

Construction of Shinagawa station began.
Construction began on the Nagano section of the Southern Alps Tunnel.

Yamanashi Pref. created “Linear Environmental Future City Improvement
Policy.”

Construction began on the Yamanashi section of the Southern Alps
Tunnel (main line).

Construction of Kanagawa Pref. Station (provisionally named)
started.

-
1
1
1

3 Tida

Travel time Nakatsf]glawa

R Sy —

-

Yamanashi maglev
test line

_—

Map of Shinkansen Maglev
train route

*Station locations further west of Nagoya are undecided.
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Growth Strategy (Exploring New Businesses) (1) @ WE-L-L -2k

New business initiatives leveraging local tourism resources (tourism
value-creating businesses)

 Increased regional competition to - Little resources to enable discovery - Diversifying values for tourism
attract tourists of local tourism resources Gathering information independently
Current = Tourist destinations without the ability = = Unable to meet diversifying needs through the Internet, etc.
status to disseminate information will suffer (selling only major destinations) =They don't go where they don't have
and « Not aware of its attractiveness as a information
issues tourist resource
= Failure to make use of tourism
resources

The Bank's strengths

« Large network of branches and many employees active in the region
« Own an extensive network of local related organizations, including
business partners in a wide range of industries and local governments

. Increase in the number

Creat'_on of of people interacting
tourism U

Increase in the number

of long-term residents

value

Example new business

Touring around the prefecture

Increase in the ratio of overnight
guests

Bank etc.

Increase in length of overnight
stays

Increase in the amount consumed
for tourism

Branch network, bank staff, business
partners, familiarity with the local area, etc.

uonoeJSHeS Ja1esln)

Positive impact on the prefectural
economy

Leverage an extensive network of contacts throughout the prefecture,
discover hidden tourism resources (people, places, food, and
experiences) in the region and turn them into content

Increase in the number of people
interacting and settling in the area

24



Growth Strategy (Exploring New Businesses) (1)

IDetaiIs of specific initiatives of the tourism value creation project

Tourism content sales business for inbound tourists Sl e sale(ssin:::;etg L1F T T 2]

: : Tour of the Financial education Game-based
Tourist Base Kawaguchiko (operated by JTB) Financial Museum seminar learning

Name of the
company

Marumune Building 3F, Funatsu 3636, Fujikawaguchiko-
[eTe1d[o]s B machi, Minamitsuru-Gun, Yamanashi Prefecture (1 minute
walk from Kawaguchiko Station)

Business = o
start date November 8, 2023 (Wed) 7 -

Employees of the Bank participate in projects conducted at
ITeasld[e]yM a tourism exchange center newly established by JTB. Sell Yamanashi Chuo
tourism content, etc. created by the Bank through JTB. Bank

JTB
m %
Middle and high school

Expanding needs for out-of-school
learning and financial education

[The Bank's strengths]

Own resources necessary for educational tours (Financial Museum,
know-how on financial education, etc.)

[Benefits for the Bank]

Present Concentration of After Decentration of _ _ . .
inbound tourists ~ implementation  inbound tourists Effective use of the Financial Museum and improvement of

%) reputation of the Bank

g
P ® [JTB's strengths]
'@ o'® Strong connection with schools

[ - - e 3
@r ® [Benefits for JTB]
-';?. s'e LW Provide new products that meet the needs of schools (currently
- Tourist Base there are no travel products on financial education, and this is the

Kawaguchiko first of its kind in Japan)
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Growth Strategy (Exploring New Businesses) (2) @ NE-E--F-2-F >

Administrative measures I Improving the profitability of
promotion support transactions with local governments

Declining birth rates and aging Switching the handling of payment slips to
population, declining population fee-based service
Decarbonization efforts VEIERLIE (T8I . . . .
countermeasures ® Agreement with Yamanashi Prefecture on switching

to fee-based services (April 2023)

Promotion of migration and I ® This progressive result is influencing other regional
settlement banks.
Promotion of local industries ové?ﬁ?rlwent
9 Rationalization of the collection and payment

bodies _
agent service

® The 2023 slip-less and
Supporting the resolution cashless payment promotion
of iSsues project implemented at the :
same time in Yamanashi P
Prefecture. FEoTmBFRS
Yamanashi Chugin Yamanashi Furusato Support Project ® Focused on promoting the e

spread and use of electronic
Collaboration payment in cooperation with

financial institutions, local
governments, economic
organizations, etc. in
Cooperation Yamanashi Prefecture.

Yamanashi Chuo External
Bank companies, etc.

® Improving the profitability of transactions with local government bodies and developing businesses for
local government bodies that contribute to solving regional and administrative issues

26



| Initiatives toward the resolution of regional issues

Collaboration agreement with W TOKYO

® We concluded a Collaboration Agreement on Regional rewn gusan W EXIIE Teriwn Fosene WIOKYO
Development with W TOKYO Inc. for the purpose of A

creating new business areas by expanding contacts

with young people and strengthening regional branding

and information dissemination.

Through this initiative, we will create synergies not

seen in the financial industry to date by developing a

business that combines and multiplies financial and o

non-financial management resources, while broadening

contact with the younger generation.

W TOKYO

©W TOKYO joint press conference on the conclusion of
the collaboration agreement

Collaboration to promote measures that address Joint investment in Centennial Solar
the declining population

® Dispatched one staff member to the Population ® Conducted joint investment (policy investment) in
Decline Crisis Headquarters Secretariat, newly Centennial Solar Inc., which is responsible for the
established by Yamanashi Prefecture, to support the consolidation of solar power plants in Yamanashi
prefecture's initiatives for various measures to Prefecture, streamlining operation and management
address the declining population. through digitalization, and extending the service life of

facilities, etc.
® In collaboration with Centennial Solar and other local
stakeholders, we will contribute to the creation of a
sustainable community by
promoting the decarbonization
of the region through the
encouragement of local
production and local
consumption of electricity.

Contribute to the revitalization of the
local economy as a leading bank by
actively participating in the planning
and promotion of measures to
address the declining population in
Yamanashi Prefecture through the
dispatch of staff.
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Growth Strategy (Upgrade of Securities Investment)

I Reconstruction of securities portfolio

® Allocations are determined on the basis of benchmarks set over the medium- to long-
term.

® The cycle of steps 1 to 5 aims to advance portfolio management and to achieve stable
overall profit/loss over the medium to long term.

® Establish an investment advisory subsidiary to further strengthen the framework for
securities management.

Balance of securities (subject to . .
mark-to-market valuation) Upgrading portfolio management

Step 1: Benchmark setting

We have been reducing the balance, but will
restore the portfolio according to the market trend.
] (¥ billion)
1,389.4

Confirm an optimal medium- to long-term portfolio by
eliminating arbitrary data.

Step 2: Market phase analysis

' Complement the parts that have not been factored in
Step 1 by considering inflation, economic trends, etc.

Step 3: Analysis of individual assets

Formulate a market outlook from the bottom up for each
individual asset.

Step 4: Plan formulation

' Formulate investment plans for the next 6 months in
reference to Steps 1 through 3.

Step 5: Ongoing management

Measure performance relative to benchmarks and analyze

FY21 FY22 FY23 1H  After FY23 1H factors on a monthly basis. 28



Growth Strategy (Upgrade of Securities Investment)

I Reconstruction of securities portfolio
® Establish an investment advisory subsidiary on December 1.
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Growth Strategies

(Shizuoka-Yamanashi Alliance Initiatives)

I Aiming for sustainable development with the local community
through collaboration with Shizuoka Bank
® Promptly implement measures to collaborate with Shizuoka Bank and realize earnings benefits significantly

exceeding initial plans
Raise the KPI for synergies from the alliance (5-year cumulative, total of both banks) to 12.0

billion yen

Earnings benefits

® Effects of the alliance over the three-year cumulative period from
FY2021 to FY2023
Total of the two banks: 6.9 billion yen (Estimate)

® Effects of the alliance over the five-year cumulative period from
FY2021 to FY2025
Total of the two banks:
10.2 billion yen (Estimate)

New KPI
12.0 billion
M Banking ¥ Life planning = Others VA $10.2 biliion -
. yen .
6.9 billion yen
4.6 billion yen
2.3 billion yen -
FY2021 FY2022 FY2023 FY2025

Collaboration in the finance field

® Supporting business partners through syndicated
loans
<Cumulative results through September 30, 2023>
v Structured finance: 85.0 billion yen
v Co-financing and syndicate loan: 37.4 billion yen

Measures to vitalize local economy

® Business succession fund jointly invested by
the two banks
v Executed three investments of 0.1 billion yen by the end of
September 2023
® Conclude M&A agreements between the two banks'
business partners

v First project contracted in September 2023

Achievements in the life planning field

® Development of the Yamanashi main office of Shizugin TM
Securities
v" Opened in the Head office (Apr. 2021)
v" Dispatched eight employees from the Bank to strengthen
collaboration
<Cumulative results through September 30, 2023>
v' Sales of assets under custody: 42.7 billion yen
v' Balance of assets under custody: 24.6 billion yen
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Growth Strategy (Group Growth Strategy)

|Strengthening of group strategy

Yamanashi Chugin Lease

manner.

Strengthen auto leases, ESG leases, etc.

Increase penetration rate to loan customers.

Strengthen efforts on large projects and sales to suppliers.
Create a capability to invest in loans and leases in an integrated

N

\ Asset size

Plan to double

the lease

balance

Total receivable balance

Approx. 9.6 billion yen

(Loan customer penetration rate: 8.6%)
(Auto leases: 2,000 cars)

Total receivable balance
Over 18.0 billion yen
(Doubled the loan customer
penetration rate)

(Auto leases: 3,000 cars)

Time

v

Yamanashi Chuo Guarantee
(5£ njillion)

1,20
® Increase and strengthen new

guarantees of housing loans in 1,000

coordination with the Bank. 800
® Strengthen the capability to 600

manage delinquent receivables

and indemnification claims. 400
® Contribute to consolidated profit 200

by becoming a wholly-owned

subsidiary of the Bank. 0

/ /1,000

Total profit of group companies

529 - \

1 Aim to achieve a total group company profit of
1,000 million yen (in terms of consolidated/non-
consolidated differences) by FY2027.

i W)

Fy21 FY22 FY23 FY27

Yamanashi Chugin DC Card

® Strengthen the development of affiliates and
JiMOCA partners.

® Promote cashless operations in coordination with
the Bank.

® Capture large-volume payment needs of
corporate customers.

® Strengthen promotion through non-face-to-face
channels.

<Ratio of cashless payments in
Yamanashi Prefecture>

Aim to raise it from 24.4% to 40%
(from 2019 to 2030)

Yamanashi Chugin Management
Consulting

® Strengthen investment in promising
venture companies.

® Promote various funds in coordination with
the Bank.

® Develop human resources and acquire
know-how in coordination with external
parties (recruitment firms, etc.).
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Capital Strategy (Effective Use of Capital)

| Capital allocation

Well-balanced capital allocation

® We aim to maintain dividend at roughly 30% of
profit attributable to owners of parent.
® We will take a flexible and agile approach to

acquisition of own shares.

Invest in new businesses to help resolve
regional issues.

Invest in human capital.

e Human resource development, such as skills
improvement, reskilling, etc.

e Strategic recruitment, improvement of employment
terms and conditions, etc.

Invest in DX.

e Construction of an integrated customer analysis platform
¢ Construction of a digital communication network

Deepening

Shareholder |@nd expanding

return

Example of capital allocation

Increase in risk-

X Cumulative weighted assets
Consolidated profit (+173.1 billion yen)
ROE
1.98%
Acquisition of
o~ — own shares,
X "~ Dividend strategic
Consolidated investments, etc.
regulatory
capital ratio
11.71%
* Exposure to businesses: 185.4 billion yen
(Exposure to real estate acquisition, etc.: 69.3 billion yen)
* Exposure to investment trusts: (26.0) billion yen
//\/'\_/

T

FY21 Results

Consolidated
ROE
2.53%

IConsolidated
regulatory
capital ratio

10.72%

oy

FY22 Results

core
businesses

funds

Preparation for a smooth supply of

Strengthening of loans and securities
Strategic investment in subsidiaries

Increase in risk-
Cumulative weighted assets
profit (+200.0 billion yen)

o ——
—~—~_ —~__— Dividend

e

30% of cumulative
profit

Acquisition of

own shares,
strategic Consolidated ROE
investments, etc. 3% or more

1

| Consolidated :
| regulatory

| capital ratio

Strategic investment

e Construction of an integrated
customer analysis platform

e Construction of a digital

1 Approx. 10% 1

communication network 1 1
e Construction of a next-generation e
financial app platform, etc. FY24 Plan




Capital Strategy (Shareholder Return)

| Shareholder returns

® We plan to increase dividend by 5 yen to 50 yen also for FY2023 to achieve

dividend increases for three consecutive fiscal years.

Acquisition of own shares mmm Dividend amount
=0O==Shareholder return ratio

65%

(unit: ¥ billion)
Change to
consolidated
basis

Take a flexible

7% approach to
acquisition of

370/0 - own shares.
O . ~~~‘~ /
ﬁ/ﬁ 0
o
. 0.48 0.52 1.12 .
FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022  FY2023 Plan
Dividend per ¥45 ¥35 ¥35 ¥35 ¥35 ¢ v40 ) l’/¥45\\l ('/¥-5~c; h
share ‘\__/' . S ‘o /'
N -
consoldated  ¥6.7bn  ¥4.4 bn ¥4.4 bn ¥3.4 bn ¥2.6 bn ¥3.8 bn ¥4.5 bn ¥5.0 bn
net income
Consolidated  y7 5 p ¥4.9 bn ¥4.9 bn ¥3.7 bn ¥3.0 bn ¥4.2 bn ¥5.0 bn ¥5.3 bn
net income
Consolidated
dividend 20.9% 23.8% 23.7% 30.0% 36.1% 30.1% 27.8% 29.3%
payout ratio
EPS ¥214.75 ¥146.48 ¥147.15 ¥116.43 ¥96.92 ¥132.73 ¥161.78 -
BPS ¥6,388.65 ¥6,430.17 ¥6,652.04 ¥6,183.83 ¥6,849.57  ¥6,515.85 ¥6,129.98 ;
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Capital Strategy

(Reduction of Strategic Shareholdings)

IReduction target

® Reduce strategic holdings of listed shares by approx. 10.0 billion yen* in fair value terms by FY2024.
*Compared with FY2021, excluding changes in fair value

® We aim to reduce the ratio of strategic shareholdings (in fair value terms) to consolidated net assets to 10%
or less in the long term.

® By September 30, 2023, 4.8 billion yen reduction on a fair value basis

(2) Change attributable to (3) Net reduction amount

(1) Reduction amount changes in fair value (1) - (2))

5.33 billion yen 0.48 billion yen 4.85 billion yen

® Ratio of strategic holdings of listed shares as of September 30, 2023 (in book value terms):
7.4% (as a percentage of net assets)

<Changes in strategic holdings of listed shares>

Book value (¥ billion) Fair value (¥ billion)
Fair value (including deemed shareholdings) (¥ billion) ==@==Number of stocks (stocks)
- Consolidated equity ratio (in book value terms) o Consolidated equity ratio (in fair value terms including deemed shareholdings)
0
26.1% 2360 252% 24.8% 23.9% 24.5% 26.6%
o 21.6% ® 0 21.7% o
o o 19.9% 16 o)
o ° ©
10.9% © o
10.7% 10.3% 270 10.1%
° 0-1% 9.4%  9.1% ;994 81% 8.2% . o
S— N — N N R 7.4% o)
= —r Ay Ay _,A:___A____A-__-A- o
—=Nr-a_,
f ducti f
62.0 50.9 51.3 54.7 55.1 53.0 57 8 appro tely 10.0 billion Below 10% of
58.1 ' ' 473 "~ yenon ir value basis net assets in
51.4 52.0 39.8 45.9 ’ the long term
482 483 ' 501 e==s 432 482
(43.7) ' .
25.3 24.2 23.1 22.0 37.6 Ryt
210 18.1 17.5 17.1 15.9 14.7

FY14 FY19 FY20 Fy21 FY22 FY23 1H FY23 Fy24 \\ o Long-term

target 34



Capital Strategy (Enhancement of Dialogue with

Shareholders and Institutional Investors)
| Dialogue with various stakeholders

The Bank recognizes that it is more important than ever to build a long-term, stable relationship of trust with
shareholders. As part of such efforts, we started, in the second half of FY2022, the following initiatives to strengthen
engagement with institutional investors and major shareholders:

v' Interviews with major institutional investors
v' Interviews with business corporations and individuals holding more
than a certain nhumber of shares

We intend to share with management issues identified through dialogues and reflect them in future measures in order
\to achieve medium- to long-term enhancement of corporate value. /

Response to issues identified from dialogues

Dialogue with

- As part of capital and financial strategies to enhance corporate value, shareholders
the Bank announced a policy to reduce strategic holdings of listed 7 Y
Capital policy shares and reviewed its shareholder return policy.
- The Bank clearly stated its growth strategy and clarified financial Realization of Recognition of issues
targets such as PBR, ROE, and cost of capital. measures Sharing with management
G Initiatives for various measures to promote women's participation /\ J/
overnance . .
(implementation of a career development program for women)
- Establishment of human resource development policy and internal Progress management Reflect improvements
environment improvement policy led by a meeting body in measures
- Upward revision of CO, emission reduction targets
Sustainability - Improvement of the content of TCFD recommendations (physical risk S~

analysis and disclosure, understanding and disclosure of Category 6
(Employee commuting) and Category 7 (Business travel) related to
Scope 3)

We will share internally opinions
received during dialogues and

address them in accordance with
their priority in order to enhance
ur corporate value.

The Bank changed the structure of materials and dissemination
Others methods to be more stakeholder-oriented in terms of dissemination
and disclosure in large IR reports and integrated reports.
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Sustainable Strategy (Internal Structure)

@ WA g9 7+

|Develop a structure to achieve sustainability management

Sustainability Committee

Roles of the sustainability management.

® Discuss and deliberate on measures for and policies on initiatives toward the realization of

Committee ® Ensure the alignment of climate-related and other risks with management strategy,

management issues, etc.

Major issues sustainability management
considered in the

® Human capital management and disclosure

® Improve the content of disclosure on climate change to achieve

T d e awipkl ® Carbon neutrality of out-of-branch ATMs using offset credits

community

Sustainability Policy

Under a management philosophy of “regional-based
operations and sound management,” the Yamanashi
Chuo Bank Group will provide comprehensive financial
services to people in the region while working diligently
to resolve various issues surrounding the regional
society, such as declining population and climate change,
thereby aiming to enhance its social value and economic
value from the medium- to long-term perspective.

Through these efforts, we will build and improve
relationships of trust with all stakeholders and work with
them to realize a sustainable regional society.

® Initiatives for financial education to improve financial literacy in the

Relationship with various
policies

Sustainability Policy

SDGs Declaration

Investment
and Lending
Policy

Environmental
Policy

Social
Contribution
Policy
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Sustainable Strategy

(Responses to TCFD Recommendations)

|Addressing climate-related issues (Calculation of Scope 3 emissions)

Strategy Indicators and targets

e Scenario analysis of physical risks ® Calculation of Scope 3 emissions

» Conducted calculation of Scope 3 emissions. As we recognize the importance of

calculating emissions in Category 15 (Investments) toward the realization of a
Occurrence of a flood due to climate change carbon-free society, we will enhance our analysis going forward.

[FY2022]
. . Category 1 _
. - (Products and services purchased) 4,642 t-CO,
Impact on the financial condition of Damage to real estate collateral
busmes 951 [BEnEIETE Category 2 (Capital goods) 1,803 t-CO,
Decrease in sal_es due to th_e Impairment of collateral value . . .
suspension of business operations Category 3 (Fuel and related activities not included in 517 t-CO
Scope 1 and 2) 2
. l Category 4 (Transportation, shipping (upstream)) 896 t-CO,
IPCC’s'RCP 2.6 scenario (2°C scenario) and RCP 8.5 scenario (4°C
scenario) Category 5 (Waste generated by businesses) 253 t-CO,
Scope of Business loan borrowers (2,000 largest borrowers and borrowers with Category 6 (Work attendance) 313 t-CO,
analysis collateral)
Analysis Calculated the increase of credit-related costs on a trial basis in Category 7 (Employee commuting) 928 t-CO,
technique consideration of the probability of the occurrence of a flood for each
climate change scenario, after taking into consideration the impact on Category 8 (Leased assets (upstream)) -
the financial condition of business loan borrowers and impairment of the
value of real estate collateral at the time of flood. i ..
Category 9 (Transportation, shipping (downstream)) -
Analysis September 30, 2022 through 2050
period Category 10 (Processing of sold products) B
Analysis Credit-related costs are expected to increase by 1.2 to 2.3 billion yen on
results a cumulative basis Category 11 (Use of products sold) -
Category 12 (Disposal of products sold -
® Percentage of carbon-related assets R P )
Energy Transportation Materials and Agricultural, food, and Category 13 (Leased assets (downstream)) -
structures forestry products
2.93% 10.58% 19.30% 2.27% Category 14 (Franchise) -
* The Bank aggregated data by deeming the sector to which the major business Category 15 (Investment) Uncalculated

of each customer belongs as the applicable sector, based on the sector ) .
classification of the Bank of Japan. *Categories 8-14 are not applicable.
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Sustainable Strategy (CO, Emission Reduction) (1) ©

|Upward revision of CO, emission reduction targets

e We have revised greenhouse gas (CO,) emission reduction targets upward as shown in the table below.
In conjunction with the revision, we have also revised targets in the Medium-Term Management Plan.

e We have also revised the scope of calculation to the sum of CO, emissions (Scope 1 and Scope 2) of the Bank, stated in
its periodical reports under the Act on the Rational Use of Energy and emissions from the use of gasoline.

Item Previous targets Revised targets Changes in the Bank’s CO, emissions
o 8000
Medium-term | 46% decrease Q;clfgie?go/:‘lpared 2000
target (FY24 i 3
get ( ) | compared with FY2013 with FY2013 S .
6000 (25.87)% | Come:(aer%wnth
(30.08)%
5000 -
‘r ComF?(azrgclgwwh -
Long-term [ 60% decrease . (52.66)%
target (FY30) | compared with Fy2013 | Carbon neutrality 000
o
3000
2000
. From FY2022 to . —
Period FY2030 No revision 000
0 FY2013 FY2020 FY2021 FY2022
Target Scope 1 and chpe 2 Spope 1 and chpe 2 Total 6.493 2813 4540 S04
(excluding gasoline) (including gasoline) Scope2| 5,659 4,080 3,858 2,367
W Scopel 834 733 682 707
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Sustainable Strategy (CO, Emission Reduction) (2) ©

ICO2 emission reduction roadmap

Fiscal year 2013| 2020| 2oz1| 2ozz| zoz3| 2024| 2025| 2026| 2027| 2028| 2029| 2030

Scope 1 Gasoline (1) Replace gasoline-powered company vehicles with electric or other eco-friendly vehicles >

Switch to electric air conditionin Completed
equipment

Switch lighting equipment to LEDs >

| (2) Switch to renewable energy-based electricity services >
Scope 2
Electricity Reduce energy consumption (paperless operations, thorough power saving, etc.) >

Switch to environmentally-conscious branches (ZEB branches) >

Use PPA (*) (on-site and off-site)

Others Offset

(3) Purchase J-VER prefectural forests >

Various efforts through participating in the GX League

(*) PPA: Power Purchase Agreement
(1) Introduction of electric vehicles  (2) Introduction of electricity from (3) Yamanashi Prefectural Forest (3) Carbon offset sponsorship of
renewable energy sources J-VER Carbon Offset ATM TGC FES YAMANASHTI 2023

LT |_|. 'i.‘“_“lw‘i‘a:iz:::\‘i‘
: BN €07 Y —FEE
Lo -

11 i '

I=IN © 2 ZhC A

AT M

COATME, BRRCHORETSCO. FILRRTHERCIRNT
MHENIED L2y T « A78y FLTEVEY.

-

"TGC FES YAMANASHI 2023 - 10.21..
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運用改善除き



				Fiscal year				2013		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030

				Scope 1		Gasoline



				Scope 2												Completed





						Electricity





				Others		Offset









(1) Replace gasoline-powered company vehicles with electric or other eco-friendly vehicles

Switch to electric air conditioning equipment

Switch lighting equipment to LEDs

(2) Switch to renewable energy-based electricity services

Reduce energy consumption (paperless operations, thorough power saving, etc.)

Switch to environmentally-conscious branches (ZEB branches)

Use PPA (*) (on-site and off-site)

(3) Purchase J-VER prefectural forests

Various efforts through participating in the GX League



運用改善を入れた場合

				CO2排出削減ロードマップ ハイシュツ サクゲン



				対策 タイサク				2013		2020		2021		2022		2023		2024		2025		2026		2027		2028		2029		2030

				STEP１		冷暖房設備の電化 レイダンボウ セツビ デンカ

						（エアコンに切替） キリカエ

						CO²削減量 サクゲン リョウ						4		1



				STEP２		運用改善 ウンヨウ カイゼン

						最終就業時刻19時の徹底等 サイシュウ シュウギョウ ジコク ジ テッテイ トウ

						CO²削減量 サクゲン リョウ								43		43		43		43		43		43		43		43		43



						店舗LED化（設備更新） テンポ カ セツビ コウシン



						CO²削減量 サクゲン リョウ						12		12		14		7



				STEP3		再エネ電気メニューへの切替 サイ デンキ キリカエ

						（水力発電の導入） スイリョク ハツデン ドウニュウ

						CO²削減量 サクゲン リョウ								1,517



				CO²排出量 ２ハイシュツ リョウ				5,978		4,312		4,296		2,723		2,666		2,616		2,573		2,530		2,487		2,444		2,401		2,358

				2013年度比削減率 ネンド ヒ サクゲン リツ				0		-28%		-28%		-54%		-55%		-56%		-57%		-58%		-58%		-59%		-60%		-61%
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Sustainable Strategy

(Human Capital Management Initiatives) (1)

IPractice and disclosure of human capital management

@ Dispatching employees to and exchange human resources
with the Shizuoka Bank Group

Medium-Term Management Plan “TRANS3 2025”

—Transformation and challenge based on three drivers and basic

. @ Collaborative arrangement of deals (loans and investments)
strategies—

@ Holding various joint events, etc.

PO AR R RRRNNRRRRERNRRNRNNNRRRENNRRNRNENRRRERNRRNNNNNDNY)

@ DX promotion leader development program
Three

. @ New business creation program
Transformation

@ Participation in Yamanashi DX Engine, etc.

Drivers

uEEEEEEEEN,

.llllullll’

*

4ApEEEEEEEEEEEEER EEfEEEEEEEEEEEEEEEEEEEEEEEEEEnnn?®

@ Purpose and value creation processes
@ Supporting self-growth and career development
@ Adapting to more diverse work styles, etc.

Increase Business

Strategy 1
Capacity

Strategy 2 J Double Productivity
1 4 N é i Y
« Formulation of a human * Regrwt_gqent (ne)w SrEElimies
: and mid-career
Strategy 3 T == Pursue Sustainability resource portfolio Welcome back
\, S

e Reassignment

7
\,

_ _ _ ] * Developing (self-realization) Implementation of strategies
Clarify human capital to be consistent with each Reskilling and measures
strategy based on the three transformation drivers U@, 2l

Succession plan

My Career Coordination * Promotion of DE&I

program
) ("« More diverse work styles )
; \ Enhancing leave programs
« Improvement of employee E;S‘é':mg the personnel
engagement .
Conducting a survey ;Tcﬁ)rc%\ggigtigrrrsployment JEE
\. J \_ Y,

Human capital management

Integration X )
Formulation and disclosure of human

resource development policy and internal

environment improvement polic

Vision and purpose
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Sustainable Strategy

(Human Capital Management Initiatives) (2)

JInitiative toward realizing human capital management

[Human resource development policy]

Development of experts Career design

® Secondment or dispatch to external professional ¢ Newly establish a system to support staff career realization
organizations 1. Post challenge
Actively seconding and dispatching employees to external Initiative to allow employees to apply for transfers to a post of their
professional organizations such as Spirete, Inc. (a start-up choice by openly accepting applications for transfers to a specialized
company), Bangkok Bank, and local companies (recycling and division at headquarters
tourism industries) * Strategic personnel reallocation through open recruitment:

® Cultivate human resources who promote DX ‘Seven employees
See next page for details. 2. Side job

. . A . Initiative to reflect one's own knowledge acquired from participation
® Increase incentive payments for acquisition of high in projects within the Bank to organizational management and

level certifications personal growth
Support and promote the acquisition of high-level certifications 3. Job trials
including Small and Medium sized Enterprise Consultant and 1st
grade Certified Skilled Professional of Financial Planning by
increasing the amount of incentives for acquiring such
certifications.

Initiatives to develop skills and advance careers through experience
of Head Office operations

Succession plan Exploring new businesses

® New business concept project research ® Development of new businesses and services
The objective is to foster human resources with the ability to think Initiatives aiming to develop new businesses with support from
beyond conventional frameworks and a challenge-driven culture, outside professional organizations on how to come up with new

as well as to develop human
resources who will lead the future.
Ten employees are currently
participating in this project.

business ideas, build business models, etc.
[First round]: 10 employees

From November 2022 (Four months)
[Second round]: 10 employees
From December 2023 5
(Three months) Digital Innovation Program




Sustainable Strategy

(Human Capital Management Initiatives) (3) © W ep 4 7

I DX human resource development through reskilling

® The DX Planner is an entry-level certification within the
Bank.

® In collaboration with personnel qualified for higher
certification, they take the initiative in utilizing digital tools
to drive the digitalization of the organization.

® In FY2023, the training is progressing almost in line with
the plan.

18 employees

(As of September ® Satisfying qualifications certified within the Bank is part of
30, 2023) requirements for open calls related to internal DX-related
measures so that such qualifications are linked to various

measures.
As of Mar. 31, As of Mar. 31, As of Mar. 31, Total
2023 2024 2025
48 employees Target for no.
(As of September 30, 2023) of people
developed 150 200 150 500
(KPI)
DX Planners
(Certification within the Bank) Results 1Lz 92 (*) - -
Elementary
Percent o i : )
achievement e 46% (*)

(*) Result as of September 30, 2023
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Sustainable Strategy

(Human Capital Management Initiatives) (4)

IInitiative toward realizing human capital management

[Internal environment improvement policy]

Diverse work style Employee engagement

Number of male employees whose spouse had 13 October 2023 Conduct engagement survey
a childbirth in FY2023 Formulation and execution of
Number of male employees who took 6 Raising the ratio of male effective improvement measures
hild | .
childeare leave employees who take Inside the Bank !  Outside the Bank
Number of male employees who took 3 childcare leave !
long-term childcare leave i ( Dialogue )
1
Number of male employees who took 3 '
their childcare leave sporadically* !
Number of male employees showing 7 0 i { Relationship of trust
intention to take long-term childcare leave ) |
7 @ 1
. - - 0
*Their intention to take long-term childcare ']"]','i" i ( Disclosure )
leave has also been confirmed. i

AL EREEIRYEURESS

We have reviewed and expanded the incentives of Based on the belief that the

the Employee Stock Ownership Plan to enhance “physical and mental health” of

employee asset building, motivation, and employees is fundamental to both

engagement from March 2023 and provided value their public and private lives, the

to our stakeholder employees. Yamanashi Chuo Bank has been "

implementing a variety of health- :’-‘i—%/
_- related systems and measures ‘-&\ SHE5
FY2020 and has been certified as a
n corporation with excellent health f@RESERIAA
Ratio of management for six consecutive Health and productivity
employees
joining the 85.7%  85.0%  84.0% 85.9% years.

Employee Stock
Ownership Plan 43



Sustainable Strategy

(Human Capital Management Initiatives) (5)

| Target human resource portfolio

Current portfolio (FY2023 1H)

Childcare leave, etc.

3%
Backup human
resources
47%

resources
7%

Market human New business
resources

2% human resources 4%
(]

0%

IDuring the period of the Medium-Term Management Plan

Creation of human resources
(headcount)

No clerical work policy Store policy 229 employees

49
157 employees .~
29
86 employees
12 - 180
128

74

FY2023 1H (Results) FY2023 (Plan) FY2024 (Plan)

Consulting human

Digital and IT
human resources

Target human resource portfolio

Childcare
leave, etc.
4%

Backup human
resources
36%

Market human
resources
3%

New business human

Digital and IT
resources human resources

5% 9%

Deployment of human capital
(headcount)
Centralized head office divisions Head office liaison divisions
Head office planning divisions Branches

*Decreases due to retirement, other employment terminations,

and restrained recruitment are taken into consideration. 134 employees

103 employees 27

18 /

56 employees 6 28

20

8
7

10 59 72
31

FY2023 1H (Results) FY2023 (Plan) FY2024 (Plan)
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Appendix




Major Initiatives in Basic Strategy 1

Increase Business

FY2023 1H

ISupporting customers’ asset building

Percent of people holding financial instruments (number) (Yamanashi)

As of Sep. 30, 2023: 11.8% (64,000 customers), +0.8 pt YoY (+4,000 customers)

® Growth is outpacing the plan.

® Expanded the range of dealings by developing an environment for a non-face-to-face communication channel in light of the revision
of the NISA system and by providing information at various seminars, etc.

@ In addition to insurance review proposals through face-to-face consultations, DM and telemarketing contributed to the expansion of
opportunities to purchase insurance.

60 Number of subscriptions to periodic investment plans (Unit' thousand contracts)
Percent of people holding financial instruments 50 for investment trusts f’_8_|
(Number of people holding financial 40 b
instruments) 30 Lo
[Target] 1 i B l I o
0 ! T
Mar. 2025 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 1H FY2023
Plan
‘ 1 20/0 (Unit thousand users)
40 Number of NISA users 37
Sep. 2023 (70,000) 30 Y
o 20 Lo
® 11.8% 10 . I P
0 . . L
64,000 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 1H FY2023
Mar. 2022 Plan
(Unit: thousand contracts)
25 Number of level-payment policies 23
(o) i
9-9 /0 20 moo
15 Lo
‘'nn i
Population of Yamanashi Prefecture: The population of people aged 20- 0 [ R
75, from the national population index by sex (population by age group FY2017 FY2018 FY2018 FY2020 FY2021 FY2022 FY2023 1H FY2023
in 5-year increments) for each prefecture in the 2020 census. Plan

*540,000 as of October 1, 2020 46



Major Initiatives in Basic Strategy 1

Increase Business

FY2023 1H

| Consulting support to customers

Change in revenue from corporate-related fees and

commissions and financial instruments

e Record-high corporate-related service revenues e Record-high service revenues from financial
(1H) instruments (1H)
Corporate-related services increased steadily mainly in the Financial instruments services remained strong due to the
areas of structured finance, M&A, and fee-based consulting practice of total asset sales in accordance with customers'
services. life plans.
40 (¥ bilion) (¥ billion)
riPlanned value 4.0 -1 riPlanned value
Others Others
Fee-based consulting Securities brokerage
m Business matching m Mutual funds (administrative agent) 3.11 2.95
3.0 -~ mM&A 30 4 = Mutual funds (sales) 2.83
m Structured finance 2.55 m Life insurance 2_52
2.18
1.92 1.91 1.87
20 - ) : 1.81 .
20 - 1.67
IPCA R R B I B
1.06
10 1 1.0
0.60
OO J. OO ________
FY2019 Fv2020 ~ Fv2021  Fy2022  FY2023 Fy2024 FY2019 FY2020  FY2021 FY2022 FY2023 FY2024
Results Results Results Results TH Results Plan Results Results Results Results 1H results + Plan
+ 2H Plan 2H p|an

* Including the results of derivative transactions, etc.
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Major Initiatives in Basic Strategy 1

Increase Business

FY2023 1H Capacity
Measures to increase the number of business loan customers
in Tokyo

® Number of business loan customers in Tokyo is steadily increasing.

® Fifteen sales branches and the Tokyo Promotion Department, the headquarter organization,
work together to develop clients in Tokyo.

® Creating customers through collaboration with tax accountants, management consultants,
trading companies, existing customers, etc.

® Focusing on activities to contribute to our customers by connecting our customers in Tokyo
and Yamanashi Pref., their businesses, and information in both directions.

Number of business loan borrowers (Tokyo) 4,000
4,000 3,873 — — —»
y R
'
3,533 _~

Results of FY2023 1H
3,662
3,153
3,000 2,817
Plan

2,500 T T T T T T
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

3,500

W
W
-
(00]
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Major Initiatives in Basic Strategy 1

Increase Business

FY2023 1H

| Amount of new housing-related loans

Execution amount for FY2023 1H: 30.2 billion ven +7.4 viiion yen, up 32% vov)

The execution amount of new loans increased significantly as we implemented the following measures in FY2023.

® Continue to set market-based interest rates, further strengthen interest rate appeals, and strengthen measures against
dealers.
® Realize rational and efficient screening and improvement of transaction usability for customers by reviewing the validity
period of screening.
» We will actively promote these loans while responding to customer needs by improving product features, etc. in
order to achieve the new loan execution target of 200.0 billion yen during the period of the Medium-Term
Management Plan.

Change in amount newly executed

(unit: ¥ billion)
100.0 -
85.0
65.0
46.5
50.0 - 48.3 30.2 30.0 Tokyo and
18.8 (Up 32% Yov) fonegane
= Yamanashi
15.5 35.0 38.5
00 n T - T T 1
FY2022 results FY2023 1H results FY2023 targets FY2024 targets
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Major Initiatives in

Basic Strategy 2

FYZO 23 1 H Double Productivity

| Achievement of zero clerical work at branches

Reduction of clerical work load (hours) Major initiatives

(Unit: hours) « Review of verification operations for back-office clerical work
at branches

Simplification o . ) )
) + Simplification of documents received for inheritance
Medium-term procedures, etc.

management plan

Centralization of branch back-office operations for high-
(FY2022 to FY2024)

variety low volume lots in the head office. (Development of
Prog ress-] Centralization Middle Office Center)

) 95.5% Centralization of business loan execution processes in the
April 2022 to head office, etc.
September 2023 . . . . . .
eptember 191,000 » Introduction of semi-self-service terminals for improving the
Results efficiency of high counter operations
Systemization « Improvement of efficiency of low counter operations through

functional improvement of the dedicated tablet terminal for

50,000 100,000 150,000 200,000 counter services, etc.

Improve features of dedicated tablet
terminal for counter services

Development of Middle Introduction of semi-self-
Office Center service terminals

Back-office clerical
‘ work at branches
L4

Back-office clerical

work at branches

." [Reduction]
:' Transformation into
R Middle Office Center
Completion of development in all branches Installed branches: 67 (As of November Functional improvement operations:
(As of November 30, 2023) 30, 2023) Eight operations
Scheduled to complete installation at all Functional improvement through
branches in FY2023 agile development
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Major Initiatives in Basic Strateay 2
FY2023 1 H Double Productivity
<Home screen of

| Strengthening of digital channels the Yamanashi Chugin App>

- Started usage of Yamanashi Chugin App, a banking application for
Introduction of individual customers, on April 18, 2023. -
ACINERECLINOLILILN - Equipped with account opening functionality through eKYC, L
App allowing customers to open savings and other accounts at all
branches by applying online.

- Further improvements to features of the Yamanashi Chugin App
Improvement of (e.g., mortgage balance inquiries) are planned for the first half of
functions of 2024, with the aim of making it the main channel for individual
Yamanashi Chugin customers.
App Direct - Continuous functional improvements are planned to make the
service even more convenient than in-person channels.

Penetration rate of bank app Acquisition rate of e-mail address

e Accelerate promotion focusing mainly on e Increase number of e-mail and SMS
Yamanashi Chugin App. recipients

40% - 35% 70% - 67% _69%_

28% RRREE 64% 65%

30% - 1o, L 65% - o

18% ° ! l ! !

20% - L 60% | Lo

o _j l i i o i i
0% - : : - - 50% - ' -
FY22 1H FY22 FY23 1H  FY23 (Targets) FY22 1H FY22 FY23 1H  FY23 (Targets)
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Major Initiatives in

FY2023 1H

| Reforming real channels

Branches with full-range services

e Koganei branch changed to function specific

branch.

Number of full-banking branches

60 . %9 55 52 46 43 42 3g

40 -
AN
0 o ...

FY18 FY19 FY20 FY21 FY22 FY23 FY23
1H Plan

Number of ATMs outside banks

e Reduction mainly in low-utilization ATMs

Number of ATMs outside banks

170 161 162

150
130

153
132
109
II %
90 i : : : : : . : I ‘

110
FY18 FY19 FY20 FY21 FY22 FY23 FY23
1H Plan

Double Productivity
Consolidation of branches

e Koganei branch moved to a new location using

the branch-within-a-branch system.

Number of branches

100 - gg
82 78 78 77 76 3

FY18 FY19 FY20 FY21 FY22 FY23 FY23
1H Plan

Strategic personnel allocation

e Strategic reallocation of five human resources
created by the Kokubunji area branches
reorganization and the relocation of the
Koganei branch through the branch-within-a-
branch method.

@ WHp o4 7
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Major Initiatives in Basic Strateay 2
FY2023 1H Double Productivity

| Promoting accounts without bankbooks

Promoting accounts without bankbooks

(accounts)

Number of accounts without bankbooks (total)

35,000
30,891

30,000 27,788
25 000 24,666
20,532

20,000 17,809
15,000 14,284
10,000

5,000

0

Jun. 2022 Sep. 2022 Dec. 2022 Mar. 2023 Jun. 2023 Sep. 2023

e Promote the opening of new accounts without bankbooks at the counter,

etc.
Status of e Conduct campaigns to promote switching to no-bankbook accounts (July
efforts to September 2023).

e Promote new no-bankbook accounts through LINE messages.
e FY2023 1H results: 6,225 accounts

e Implement information dissemination through web advertisements,
emails, etc.
e Consideration of corporate accounts without bankbooks

Future
development
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MajOI‘ Initiatives in Basic Strategy 3

Pursue

FY2023 1 H Sustainability

| Status of sustainability support

Sustainable finance

® Loans <Scheme diagram> ® Target
In addition to developing a i B
1 em ontents
system tO.Sl.Jpp(.)r‘t customers
SDG/ESG initiatives from a Mediorm-term —
financial perspective, sales e WL target 250 billion yen or more
1 FEOEX  BEUW . .
branches and the head office s 8| |8 Long-term | 800 billion yen or more
worked together to actively g v Ve target (including environmental finance of 400 billion yen or more)
i ¢ A h 2
provide support through = | b (e ) 8 Period | From FY2022 to FY2030
consulting sales, resulting in an . N v
H H BE Bt
increase in the number of SDG Target Investment and lending to solve social or environmental
support loans and PIFs handled. problems toward the creation of sustainable regional society
® Investment

Based on “Yamanashi Chuo Bank Group Investment and Loan ® Results

Policy,” actively invest in projects that help solve The amount of execution of sustainable finance has
environmental and social problems. Specifically, green bonds, been increasing steadily.

sustainability-linked bonds, transaction finance, social bonds, 80.0 -

etc. 69.2 (¥ billion)

Consulting support 60.0 -

m Investment

® Actively engaged in SDG consultation for customers,
including target selection, materiality selection, support for 40.0 -

booklet preparation, and holding study sessions. — -

e To stimulate SDG initiatives among our e BN
customers, we started an "SDG :
Declaration Support Service" and
focused on supporting customers in
preparing their "SDG Declarations" and
the number of cases handled grew
steadily.

m Loans

Plan

Plan and results Plan and results
for FY2023 1H for FY2023 2H 54




Thank you for attending our analyst meeting.

If you have any further questions, please do not hesitate to contact us at the
following telephone number, e-mail address or website.

Inquiries:
Public Relations and Sustainability Promotion Office in Corporate Planning
Division, The Yamanashi Chuo Bank, Ltd.

TEL 055 (233) 2111
E-mail kouho@yamanashibank.co.jp
URL  https://www.yamanashibank.co.jp/

The reader is advised that these materials contain forward-looking statements. These statements do not
constitute guarantees of future business performance, and they involve various risks and unforeseeable
future circumstances. The Bank’s future business performance may be affected by changes in the business
environment that are beyond the prediction or control of the Bank, and actual results may therefore differ
substantially from the figures contained in the said forward-looking statements.
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