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Key Messages 
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 Net income attributable to shareholders of the parent increased by 1.2 billion yen YoY to 4.3 billion 
yen. 

 Loans increased by 257.5 billion yen YoY to 2,798.2 billion yen. 
 The forecast for FY25 was revised upward, with net income attributable to shareholders of the parent 

projected at 9.0 billion yen. 
(Medium-Term Management Plan KPI for FY27: 10.0 billion or more) 

 Consolidated ROE for FY25 1H was 3.93% (Medium-Term Management Plan KPI for FY27: 5% or 
more). 

 Interim and year-end dividends were increased, resulting in an annual dividend of 118 yen (Dividend 
payout ratio: 40%). 

 The Bank launched its first shareholder benefit program. 

 Opened “withKOFU,” a new collaborative multi-purpose branch established in partnership with local 
businesses. 

 Launched the “Mount Fuji-Alps Alliance” relocation promotion project, and began offering the 
“Relocation Support Loan.” 

Business results 

Increasing corporate value 

Topics 

FY2025 1H 



Summary of Business Results 
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YoY

15.5 16.8 1.3

Interest Income 16.3 19.5 3.2

Fees and Commissions 3.6 3.2 (0.4)

Other operating income (0.4) (0.6) (0.2)

19.6 22.1 2.5

(4.0) (5.2) (1.2)

12.8 13.6 0.7

(0.2) - 0.2

2.9 3.2 0.2

6.7 8.5 1.7

6.7 8.5 1.7

1.2 2.7 1.5

0.7 0.0 (0.7)

1.4 1.6 0.2

4.1 5.9 1.8

(0.0) 0.0 0.0

1.0 1.5 0.4

3.0 4.5 1.4

0.4 (0.0) (0.5)

YoY

4.3 6.0 1.6

3.0 4.3 1.2

FY25 1H

FY25 1H

Stock and other related income

Core net business profit

Non-operating gains (losses)

FY24 1H

Expenses

General provision to loan loss reserve

Net business profit

(Excluding gains on cancellation of investment trusts)

Disposal of non-performing loans

FY24 1H

Credit-related costs

Net income

Ordinary profits

Extraordinary income (losses)

Total corporate taxes, etc.

Core gross business profit

JGBs and other bond transactions

Gross business profit

(¥ billion)

(¥ billion)

Consolidated ordinary profits

Profit attributable to shareholders of the parent

2,765  3,085  
4,371  

FY23 1H FY24 1H FY25 1H 

(¥ million) 

FY25 1H Business 
Results (Summary) 

Profit attributable to shareholders 
of the parent 

Non-consolidated 

Consolidated 

+1,286 

Customer service business profit* 

* Customer service business profit 

Average loan balance  Yield difference on loans and deposits + Fees and 
commissions − Operating expenses 

+320 

Main profit and loss items were positive YoY due to growth in customer service business profit. 
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(1.5) (0.1) 

1.7  2.3  
3.4  

FY21 1H FY22 1H FY23 1H FY24 1H FY25 1H 

(¥ billion) 



3,999  4,276  

6,305  
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FY23 1H FY24 1H FY25 1H

1,090.5  1,093.4  1,125.1  

0.73% 0.78% 

1.11% 

-0.10%

0.10%

0.30%

0.50%

0.70%

0.90%

1.10%

1.30%

1.50%

300

800

1300

1800

2300

FY23 1H FY24 1H FY25 1H

2,335.1  
2,540.7  

2,798.2  

0.89% 0.92% 

1.15% 

0.10%

0.30%

0.50%

0.70%

0.90%

1.10%

1.30%

1400.0

1900.0

2400.0

2900.0

3400.0

FY23 1H FY24 1H FY25 1H

10,529  
11,819  

16,181  

5000

7000

9000

11000

13000

15000

17000

FY23 1H FY24 1H FY25 1H

Both interest on loans and interest on securities remained firm. 

Interest Income 

Average loan balance 
and yield 

        +10.13% +12.88% 

(¥ billion) 

Interest on loans 

+12.25% +15.61% 

(¥ million) 

Average security balance 
and yield 

         +2.90% (19.88)% 

Interest on securities 

+6.92% (37.77)% 

(¥ million) 

+4,362 

       +8.80% +36.90% 

         +0.26% +47.45% 

+2,029 
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(¥ billion) 

YoY

16.3 19.5 3.2

11.2 12.5 1.3

11.8 16.1 4.3

Domestic operations 11.1 15.5 4.4

International operations 0.7 0.6 (0.0)

0.5 3.6 3.0

Domestic operations 0.5 3.5 3.0

International operations 0.0 0.0 (0.0)

4.2 6.3 2.0

4.2 6.3 2.0

1.1 2.4 1.2

Domestic operations 1.1 2.0 0.8

International operations 0.0 0.3 0.3

0.8 1.3 0.5

2.2 2.5 0.2

0.0 0.0 0.0

0.8 0.6 (0.2)

15.5 18.5 2.9

0.7 1.0 0.2

FY25 1H

Domestic operations

International operations

FY24 1H

Net interest margin

Interest on securities

Interest Income

(¥ billion)

Interest on loans

Interest on deposits

Bonds

Stock

Distributions on investment trusts

   Gains on cancellation of investment trusts

   (gain surplus)

Capital market investment and procurement

(Excluding gains on cancellation of investment trusts)



3,672.5 3,772.3 +99.8 ( +2.7% )

Yamanashi Pref. 3,245.0 3,286.6 +41.6 ( +1.2％ )

Outside Yamanashi Pref. 427.5 485.7 +58.2 ( +13.6％ )

51.3% 52.1% +0.8 -

(Excluding Japan Post Bank)

FY24 1H

Share of deposits in Yamanashi Pref. (term-end)

Deposits

(¥ billion)

FY25 1H YoY (% change)

2,540.7 2,798.2 +257.5 ( +10.1% )

Yamanashi Pref. 1,104.0 1,161.0 +57.0 ( +5.1% )

Outside Yamanashi Pref. 1,246.9 1,417.9 +171.0 ( +13.7% )

Loan assets under the control of the head office 189.7 219.2 +29.5 ( +15.5% )

General funds 1,770.2 1,945.2 +175.0 ( +9.8% )

Non-commercial for

individuals
461.0 506.2 +45.2 ( +9.8%

)

Local government bodies 309.4 346.7 +37.3 ( +12.0% )

50.4% 51.6% +1.2 -

(¥ billion)

Share of loans in Yamanashi Pref. (term-end)

B
y
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re
a
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y
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rk

e
t

Loans

FY25 1H YoY (% change)FY24 1H

Both loan and deposit balances maintained an upward trend. 

Deposits, Loans 

Interim average 
balance 

+2.6% +5.3% +2.6% YoY 

(¥ billion) 

+13.5% YoY 

(¥ billion) 

Balance of loans to SMEs (term-end) 

Housing loans (term-end) 

Unsecured loans (term-end) 

+7.4% 

Interim average 
balance 
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744.2  851.8  977.6  1,051.3  1,136.4  

FY21 1H FY22 1H FY23 2H FY24 2H FY25 3H

+14.5% +14.8% +7.5% +6.7% 

(¥ billion) 

426.2  437.2  460.5  494.7  541.6  

FY21 1H FY22 1H FY23 2H FY24 2H FY25 3H

13.1  13.0  13.5  14.8  16.8  

FY21 1H FY22 1H FY23 2H FY24 2H FY25 3H

+3.8% (0.8)% 

+8.1% 

+9.5% 

+0.8% +9.6% 

YoY 



71.1  144.9  
265.0  326.2  

441.4  310.0  
284.1  

275.0  
253.3  

222.8  
139.1  

140.8  
138.8  136.5  

132.4  

23.9  
24.1  

26.2  24.2  
23.0  

420.6  406.6  
387.5  358.4  251.6  1.7  2.6  

4.0  25.8  57.5  

0.0

200.0

400.0

600.0

800.0

1,000.0

1,200.0

FY23 1H FY23 FY24 1H FY24 FY25 1H

1,128.9 1,096.8 
1,003.3 966.7 

 Increased JGB holdings while controlling duration to secure and expand stable revenue. 

JGBs 

Municipal bonds 

Corporate bonds 

Stock 

Investment trusts 

Foreign bonds 

(¥ billion) 

Securities 

Balance of securities 
(term-end) 

1,124.5 

Yen bond 
modified duration 5.9 5.9 5.3 5.4 5.2 

After taking asset 
swaps into account 5.9 5.9 5.2 4.9 4.3 

8 

Securities 
 

FY23 1H FY23 FY24 1H FY24 FY25 1H 

(0.9) 15.6 8.9 (4.6) 14.6 

After taking asset 
swaps into account (0.9) 15.6 8.8 (4.2) 17.8 



Revenue from financial instrument-related fees and commissions decreased due to risk-off sentiment and 
changes to the sales structure. Fees and commissions income from corporations increased. 

Fees and Commissions 

744  
577  534  

793  
546  

482  
642  

1,052  661  

627  

51 112 

88 
70 

58 

FY21 1H FY22 1H FY23 1H FY24 1H FY25 1H

Others

Fees and commissions for life insurance

(excluding the corporate portion)

Investment trusts

Change in revenue from financial instrument-related fees 
and commissions 

Change in revenue from fees and commissions income 
from corporations 

(¥ million) 

(¥ million) 

262  
335  

525  488  
592  110 

108 

89 155 

203 

88 
103 

117 100 

94 

160 67 

136 
38 

125 

54 65 

168 

140 

65 

FY21 1H FY22 1H FY23 1H FY24 1H FY25 1H

Others

M&A

BM

Consulting

ストファイ Structured finance 

1,277 1,331 

1,674 
1,524 

1,231 

678 674 

1,035 
921 

1,079 
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YoY

3,681 3,249 (432)

5,195 5,135 (60)

1,513 1,885 372

1,524 1,231 (293)

661 627 (34)

793 546 (247)

59 42 (17)

9 16 7

921 1,079 158

488 592 104

155 203 48

38 125 87

100 94 (6)

732 753 21

1,147 1,330 183

Fees and commissions received related to foreign exchange (domestic)

Loan payment premiums and guarantees

Fees and commissions for consulting

FY24 1H FY25 1H

Fees and commissions for public bonds

Fees and commissions for structured finance

Fees and commissions income from corporations

Fees and commissions for M&A

Fees and commissions for business matching

Fees and commissions for life insurance

(excluding the corporate portion)

Brokerage fees and commissions for financial products

(¥ million)

Fees and commissions for investment trusts

Fees and Commissions

Fees and commissions

Fees and commissions expenses

<Main breakdown>

Fees and commissions income from financial products (excluding insurance

for corporate customers)



FY25 1H

Personnel 0.3
Wage increases

+0.3

Premises and equipment 0.3
IT investments

+0.3

Tax 0.0 -

7,054  7,079  7,296  7,660  

4,283  4,526  
4,790  

5,144  

783  732  
793  

829  

67.65  
68.77  

65.69  
61.53  

0

2,000
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8,000

10,000
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14,000

16,000

18,000

20,000

FY22 1H FY23 1H FY24 1H FY25 1H 

(¥ million) 

Expenses/OHR (Operating Expenses/Core Gross Business Profit) 

65.69% 61.53% (4.16)POHR

Main factors behind 
changes in expenses 

Expenses 

12,121 

(¥ billion) 

Accelerate management reform through aggressive strategic investments 

OHR 
(%) 

Personnel 

12,337 

Changes in expenses and OHR 

Premises 
and 

equipment 

Tax 

Total 

10 

12,880 13,634 

YoY

12.8 13.6 0.7

7.2 7.6 0.3

4.7 5.1 0.3

0.7 0.8 0.0

(¥ billion)

Tax

Expenses

Personnel

Premises and

equipment

FY24 1H FY25 1H



0.0  

0.7  
0.2  

(1.0) 

0.4  
(0.0) 

(1.0)

0.0

1.0

FY20 1H FY21 1H FY22 1H FY23 1H FY24 1H FY25 1H 

Credit-Related Costs 

11  
14  

10  

12  

18  
22  

19  19  

FY21 FY22 1H FY22 FY23 1H FY23 FY24 1H FY24 FY25 1H

Source: Tokyo Shoko Research, Ltd. 

Keep credit-related costs at a certain level by strengthening risk 
management. 

(case) 

(¥ billion) 

(Note) 
Reversal of allowance for loan losses is divided into net provision to 
general loan loss reserve and provision to specific loan loss reserve. 

Changes in credit-related costs 

Number of companies who went bankrupt in Yamanashi Pref. 
(Total liabilities of ¥10 million or more) 
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YoY

0.4 (0.0) (0.5)

(0.2) (0.1) 0.1

0.7 0.0 (0.7)

0.6 0.0 (0.6)

0.0 0.0 (0.0)

0.0 0.0 (0.0)

0.0 0.0 (0.0)

3.42bp (0.61)bp (4.03)bp

FY24 1H FY25 1H

Credit cost ratio

Recoveries from written-off claims

(¥ billion)

Credit-Related Costs

Net provision to general loan loss reserve

Disposal of non-performing loans (non-operating

gains (losses))

Provision to reserve for contingent losses

Loans written off and losses on sale of claims

Net provision to specific loan loss reserve



Non-consolidated 

Consolidated 

Both consolidated ordinary profit and net income attributable to shareholders of the parent are projected to 
exceed those of the previous year. 

Earnings Forecasts for FY25 

Factors contributing to the change in profit 
attributable to shareholders of the parent 

 While other operating income is expected to decline and 
expenses are projected to increase, net income is projected to 
exceed the previous year’s level due to higher interest income. 

7.6  
9.0  +0.8 

+8.0 
＋2.5 (6.1) 

(0.4) (0.9) 
(1.9) 

(0.0) (0.8) ＋0.2 

In
te

re
s
t o

n
 lo

a
n
s
 

In
te

re
s
t o

n
 s

e
c
u
ritie

s
 

In
te

re
s
t o

n
 d

e
p
o
sits,  

ca
ll m

o
n
e
y
, e

tc. 

F
e
e
s a

n
d
 C

o
m

m
iss

io
n
s
 

B
o
n
d
s 5

, sto
ck

s 3
 a

cco
u
n
ts,  

sw
a
p
 p

a
y
m

e
n
t e

x
p
e
n
se

s, e
tc. 

E
x
p
e
n
se

s
 

C
re

d
it co

sts
 

C
o
rp

o
ra

tio
n
 ta

x
,  

e
x
tra

o
rd

in
a
ry

 in
c
o
m

e
 (lo

ss
e
s
) 

O
th

e
rs

 

A
ffilia

te
d
 co

m
p
a
n
ie

s
 

FY24 FY25 

(¥ billion) 
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YoY

31.9 36.5 4.6

33.9 39.2 5.3

Interest on loans 25.1 33.1 8.0

Interest on securities 9.7 12.3 2.5

7.2 6.7 (0.4)

(0.8) (1.5) (0.7)

40.4 44.4 4.0

(8.4) (7.9) 0.5

25.8 27.8 1.9

0.0 0.0 (0.0)

5.9 8.6 2.6

14.5 16.6 2.0

14.5 16.6 2.0

3.8 3.6 (0.1)

1.4 1.3 (0.0)

4.7 4.0 (0.7)

9.7 12.2 2.4

7.1 8.8 1.6Net income

Expenses

General provision to loan loss reserve

Net business profit

Core net business profit

Non-operating gains (losses)

Ordinary profits

Disposal of non-performing loans

Core net business profit (excluding gains on cancellation of

investment trusts)

Stock and other related income

(¥ billion)

Core gross business profit

JGBs and other bond transactions

Gross business profit

Interest Income

Fees and Commissions

Other operating income

FY24
FY25

(Plan)

YoY

10.6 12.9 2.2

7.6 9.0 1.3Profit attributable to shareholders of the parent

Consolidated ordinary profits

(¥ billion)

FY24
FY25

(Plan)



Increasing Corporate Value 
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 Capital-cost conscious management initiatives 
 Increase revenue through information sharing between Yamanashi and Tokyo 
 Work to enhance earnings and promote new business development among Group companies 
 Promote DX investment and human capital investment 

1st Stage 2nd Stage onward 

FY23  

Results 

FY24  

Results 
FY27 Plan Ideal for  

FY33 

Customer  

divisions 

+4.5  

Market  

divisions 

+1.5  

Expenses/ 

Credit costs 

(4.3)  

New business/ 

Affiliated  

companies 

+0.7  

Customer  

divisions 

Market  

divisions 

New business/ 

Affiliated  

companies 

Expenses/ 

Credit costs 
Strategic  

investments 

10.0 
billion yen  
or more 

5.6 7.6 

20.0 
billion yen  
or more 

Expansion of 10.0 
billion yen or more 

Investing in 
human capital / 
IT investments 

: Consolidated ROE 

: Consolidated net income (¥ billion) 

2.77% 
3.56% 

Consolidated ROE 
5% or more 

Consolidated ROE 
8% or more 

Aim for an ROE of 8% or more, 
exceeding the assumed capital 
cost (approximately 7%) 
 

Specific Measures to Improve PBR  

 Value Creation Company 2034: Roadmap  
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<FY25 1H results> 
Consolidated ROE: 3.93% 

Consolidated net income: ¥4.3 bn 

  
 

Achieve early     
 

Achieve early   



Vision for growth that effectively uses Yamanashi and Tokyo, as well as overseas networks. 

Redefining as a consolidated sales area 
Revitalizing local economies by 

leveraging Tokyo’s strengths 

Yamanashi Tokyo 
Connect 

“Open up a bright future from Yamanashi” 

Bringing the best of Yamanashi to Tokyo, the rest of Japan, and the world 

Utilizing the latest information from Tokyo to revitalize the community 

Management 
support 

 

Community 
revitalization 

Expanding the network 
 

Pursuing high RORA 

Population increase through the 
promotion of relocation 

Expansion of sales channels overseas 

Attracting capital and human resources 

Specific Measures to Improve PBR  
Yamanashi Chuo Bank Group’s Business Model 
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Specific Measures to 
Improve PBR 

Im
p
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e
 

(P
B

R
) 

ROE  
improvement 

PER  
improvement 

RORA 
improvement 

 
Net income 

Risk-weighted 
assets 

Financial leverage 
optimization 

 

Risk-weighted 
assets 

Shareholders’ 
equity 

Non-financial 
strategy 

(Reduction of 
shareholders’ 

equity) 

× 

(1)  Increasing interest on loans 
(2)  RORA of loans by category 
(3)  Strengthening risk management in line with loan growth 
(4)  Impact of rising interest rates 
(5)  Efforts to attract deposits 
(6)  Strengthening market operations 
(7)  Support for corporate resilience and strengthening consulting support 
(8)  Enhancing individual lifetime transactions 
(9)  Maximizing information utilization between Yamanashi and Tokyo 
(10) Strengthening the wealth business 
(11) Strengthening initiatives for second-tier and SME companies in Tokyo based on a 

clear strategic domain 
(12) Strengthening support for IT-related, venture, and startup companies 
(13) Strengthening group companies and business development in order to secure 

new revenue sources 
(14) Mount Fuji-Alps Alliance 

(1)  Building a hybrid sales structure tailored to customer needs 
(2)  Strengthening real channels  
(3)  Strengthening non-face-to-face and digital channels 
(4)  Developing a personal loan operating structure 
(5)  Streamlining head office and branch operations 

(1)  Reducing strategic shareholdings 
(2)  Capital allocation 
(3)  Shareholder return policy 
(4)  Launching a shareholder benefit program 

Initiatives to Improve Corporate Value 
 Logic Tree to Increase Corporate Value 

16 

(1) Initiatives for corporate culture reform 

3. Capital Strategy 
 

Pages 39 to 42 

4. Human Resource 
Strategy 

 [Basic Strategy of the Medium-
Term Management Plan] 

 

P43 

1. Growth 
Strategy 

 [Basic Strategy of the 
Medium-Term Management 

Plan] 
 

Pages 17 to 33 

5. Increase in 
Expected Growth 

Rate 
 

Pages 44 to 47 

(1)  Yamanashi Chuo Bank Group’s business foundation 
(2)  Revitalization of the local economy through the opening of the Shinkansen 

Maglev Train 
(3)  Enhancement of dialogue with shareholders, institutional investors, and other 

relevant parties 
(4)  Addressing natural capital and biodiversity 

2. Fundamental 
Strategy 

 [Basic Strategy of the 
Medium-Term Management 

Plan] 
 

Pages 34 to 38 



2,130.0  
2,388.8  

2,597.8  
2,798.2  

2,990.1  

0.0

500.0

1,000.0

1,500.0

2,000.0

2,500.0

3,000.0

3,500.0

FY22 FY23 FY24 FY25 1H FY25 FY26 FY27

(¥ billion) 
Average loan 

balance 

Compared to FY22: +668.2 billion yen 

Enhanced high-quality loans 

Specific Measures to Improve PBR  
1. Growth Strategy ((1) Increasing Interest on Loans) 

(Plan) 

+200.0 billion yen 

17 

 Top-line growth through increases in interest on loans drives growth 
 Transformation into an organization focused on increasing profitability by balancing profit, risk-taking, and regulatory 

capital 
 Reconstruction of the loan portfolio by increasing high-quality loans with RORA in mind 
 Use of the capital profitability indicator “RORA” as a standard for loan interest rate judgment and decision-making 



[RORA by category] 

Specific Measures to Improve PBR 

1. Growth Strategy ((2) RORA of Loans by Category) 

18 

 Initiatives to improve the RORA of loans for enhanced profitability 

 Establish a loan and service revenue basethrough the Yamanashi Resilience and New Tokyo Strategies. 
 Accumulate high-quality loans with RORA in mind. 

 Commercial within the prefecture 
Strengthening consulting support to enhance corporate 
resilience 

  Strengthening fee-based business through consulting support 
 
 Second-tier and SME companies (Tokyo area) 

Expanding transactions for second-tier and SME companies 
based on clear strategic domains (real estate, manufacturing, and 
medical care) 
Building relationships and strengthening transactions with 
high-wealth individuals 
Strengthening support for startup companies 

 
 Large companies (Tokyo area) 

Impact of rising interest rates and improvement in RORA through the 
reduction of risk-weighted assets 

 
 Housing loans 

Acceleration of project reviews through the introduction of a new 
system 
Acquisition of high-quality projects focused on Life Square  

Large companies 
(Tokyo area) 

Second-tier and SME 
companies (Tokyo area) 

Commercial within the 
prefecture 

Housing loans 

Bubble size: Average loan balance 

* Solid bubble: FY2025 1H Results 

* Dotted bubble: Target direction 
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Specific Measures to Improve PBR 

1. Growth Strategy ((3) Strengthening Risk Management in Line with Loan Growth) 

 Utilizing the Real Estate Market Council 
  To strengthen the management of loans to the real estate market, regular department head–level meetings, including managing directors 

from the promotion and administration divisions, are held to share information on real estate market conditions and to formulate category-
specific loan policies for real estate. 

  Branches can also view such information in real time, enabling the sharing of information and initiative policies. 

 Strengthening of risk managementin line with loan growth 

 For business loans, new credit customers (proper)need to be approved by the head office in order to 
strengthen the review function. 

 To detect early signs of deterioration in loan customers’ performance, a dedicated monitoring officer will be 

assigned to the Credit Screening Division to strengthen the monitoringof performance trends and transaction 
status. 

 (4) Sharing information across branches 
(3)  Deliberating within the Credit 

Screening Division and deciding 
the policy 

(1) Collecting data and information 

(5) Managing shared information (2) Identifying and sharing target 
customers 

Integration of data accumulated in the Credit Screening Division (financial statements, non-loan transaction data, etc.) for monitoring purposes 

    [Roles of dedicated monitoring officers] 
On-site guidance: Credit management and administrative guidance, and guidance on the fundamental 
principles of loans 
Deterioration detection: Identifying warning signs from various data sources  

[Monitoring system] 



Variable interest 
rates 

Linked to short-term interest rates 

Linked to market interest rates 

Fixed interest rates 

Within 3 years 

Up to 1 year 

Over 1 year to 3 years 

Over 3 years to 5 years 

Over 5 years to 7 years 

Over 7 years 
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FY2025  FY2026 FY2027 

(1) Increase in interest on loans 
(2) Increase in interest on deposits 
(3) Increase in interest on BOJ 

current account deposits 
 (after deducting borrowings from BOJ)    

0.2 billion yen 
0.2 billion yen 
0.1 billion yen 

5.3 billion yen 
4.4 billion yen 
0.3 billion yen 

9.1 billion yen 
7.1 billion yen 
0.1 billion yen 

(4) Increase in interest income 
((1) − (2) + (3)) 

0.1 billion yen 1.2 billion yen 2.1 billion yen 

Total increase  
over 3 years 

Approx. 3.4 billion yen 

Assumption:  Estimated increase in interest income if the policy rate rises by 50 basis points (25 basis points in January 2026 and another 25 
basis points in September 2026). 
The balance reflects the planned figure in the Medium-term Management Plan. 

Fixed interest rate breakdown Composition by base rate 

Specific Measures to Improve PBR 

1. Growth Strategy ((4) Impact of Rising Interest Rates) 

 Positive impact of rising interest rates on the top line 
 Interest on loans is expected to increase more than interest on deposits, so higher interest rates will have a 

positive impact on the top line. 
 Loans with variable interest rates: 52.1%; fixed interest rates loans within 3 years: 31.6% 

Increase in interest income 



1,157.1  1,156.7  1,131.9  

1,090.6  
1,161.5  

2,263.1  2,394.6  2,506.8  2,582.0  
2,610.8  

3,420.2  
3,551.3  3,638.7  3,672.6  3,772.3  

0

1,000

2,000

3,000

4,000

FY21 1H FY22 1H FY23 1H FY24 1H FY25 1H

Liquidity deposit Time deposit 21 

Specific Measures to Improve PBR  

1. Growth Strategy ((5) Efforts to Attract Deposits) 

Category Time Product 

New introduction Mar. 2025 Multi-callable time deposit 

New introduction Jun. 2025 App-exclusive time deposit “Pretty” 

Revision Apr. 2025 
“Kagayaki” Yamanashi Chugin pension time 
deposit 

Service resumed Jul. 2025 “Mugendai” education savings time deposit 

<Newly introduced and revised products in 2025 1H> 

¥ billion 

 Expansion of the product lineup to attract highly sticky deposits 

 Multi-callable time deposit and App-exclusive time deposit “Pretty” have been introduced.. 
 Expanding our product lineup has increased time deposit balances. 

+2.7% 
compared with 

2024 1H 

+6.5% compared 
with 2024 1H 

<Trend in average deposit balance:  
Liquidity and time deposits> 



12.56  

3.99  
8.53  

4.27  

9.79  
6.30  

12.38  

5.90  

2.58  

4.15  

1.17  

4.21  

1.63  

3.85  

(9.15) 
(6.47) 

(9.69) 

(4.07) 

(8.49) 
(5.28) 

(7.94) 

(0.32) 
(0.32) 

(0.02) 

(0.14) 

(0.62) 
(1.27) 

FY22 FY23 1H FY23 FY24 1H FY24 FY25 1H FY25 FY27 

* Stock and other related income above includes gains and losses on investments in limited partnerships and money trusts. 

(¥ billion) 

(Forecast) 

2.03 
(0.21) 1.35 

(3.28) 

Interest on securities 7.01 6.02 

Stock and other 
related income 

Bonds-related 
gains and losses 

Costs of procurement 
and hedging 

5.36 
2.67 

Gains and losses from realized securities  
Over 11.0 
billion yen 

Enhancement of portfolio management to achieve KPIs 
 Enhance portfolio management to achieve the KPI of over 11.0 billion yen in securities gains in FY2027. 

Set a basic portfolio as a guideline for medium- to long-term (approximately 3 to 5 years) portfolio 
composition, and enhance fundamental earning power by increasing interest income (yield) from securities. 
Utilize Yamanashi Mirai Investment’s investment advice and control allocation according to market 
conditions to improve appraisal gains (losses) on securities, bonds, stocks, and other related income. 
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Specific Measures to Improve PBR  

1. Growth Strategy ((6) Strengthening Market Operations) 



Number of companies with  
50 employees or more 

   

Increase by 100 customers  
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Plan for the end of FY2027 

(2) Development of the “Value Creation Sheet” (1) List of Resilience Support Clients 

Large companies, second-tier 
companies, etc. 

50 or more employees 

SMEs 
Less than 50 
employees 

Small 
enterprises, etc. 

Less than 25 
employees 

Share the growth vision 
[Establishment of the Yamanashi 

Resilience Program] 

Resilience support 
customers 

A total of 193 

customers have been listed 
(as of October 31, 2025) 

Specific Measures to Improve PBR 

1. Growth Strategy ((7) Support for Corporate Resilience and Strengthening Consulting Support) 

Supporting customers in increasing their corporate value to increase the number of strong second-tier 
and SME companies 
 A total of 193 companies that share the Bank’s medium- to long-term growth vision and work with us to implement 

various initiatives have been designated as “Resilience Support Clients.” 
 In collaboration with Resilience Support Clients, we formulated a corporate growth vision titled “Value Creation Sheet.” 
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Number of consulting support cases (contracts) 

100 100 (Number of cases) 

・ Targeting a cumulative total of 500 consulting support cases 
over three years 

・ Of the 76 consulting support cases in the first half of FY2025, 
ICT consulting accounted for the largest share (19 cases) 

76  
70  

80  80  

0

20

40

60

80

100

FY25 1H FY25 2H FY26 1H FY26 2H FY27 1H FY27 2H

(3) Execution support 

Corporate resilience and strengthening 
consulting support offerings 

Management 
strategy 

Fund procurement 
Human resource 

and organizational 
development 

Risk management 
Asset utilization 

Sales channel 
expansion 
Marketing 

Digitalization 
Streamlining 

Sustainability 

Business 
succession 

M&A 

Overseas business 

Specific Measures to Improve PBR 

1. Growth Strategy ((7) Support for Corporate Resilience and Strengthening Consulting Support) 

Supporting customers in increasing their corporate value to increase the number of strong second-tier 
and SME companies 
 Aim to enhance our customers’ corporate value by providing specialized growth support tailored to the diverse 

management challenges faced by our resilience support customers. 

 Consulting support in the first half of FY2025 exceeded the target of 70 cases, reaching 76 cases. 

Results 

Target 
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We listen closely to you like family, think 
objectively as financial professionals, and 
provide hands-on life planning support and 
advice to help you realize your dreams as 
your partner. 
We will think alongside you and provide 
advice, not just for the moment you consult 
us, but to help make your plans a reality. 

Launch of the “with” brand 

with mind 

(with station: flagship branch) 

Specific Measures to Improve PBR 

1. Growth Strategy ((8) Enhancing Individual Lifetime Transactions) 

 Launch of the new service “LIFE PLAN with” 
 We launched a service that offers ongoing support, closely addressing individual customers’ various future concerns to 

help them realize their life plans. 

 The flagship store, “with station,” as the hub for delivering this service to customers. 



Amount of investment in Yamanashi through information sharing between Yamanashi and Tokyo: 30.0 billion yen (total) 

Items common to Yamanashi and Tokyo 

Number of transactions and collaborations with regional impact wealth, etc.*: 500 cases (total) 
* Regional impact wealth, etc.: Wealthy customers or companies capable of significantly influencing regional communities 
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   First half of FY2025 target: 75 cases; Actual: 146 cases (achievement rate: 194%) 

   First half of FY2025 target: 5.0 billion yen; Actual: 8.6 billion yen (achievement rate: 173%) 

Specific Measures to Improve PBR 

1. Growth Strategy ((9) Maximizing Information Utilization between Yamanashi and Tokyo)  

Yamanashi-Tokyo Connect to address customer and regional challenges 

 Branches work to understand customer needs, while information coordinatorsproactively gather information by visiting all 

branches. 
 We raise awareness of information use among staff while sharing success stories to accelerate the Yamanashi-Tokyo Connect initiative. 
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Main collaboration examples: 
・ We connected local hotels with Tokyo-based companies to 

help local businesses enhance their value by creating new 
business models. 

 
 
 
 
 
・ We attracted sponsors for sports events in the prefecture. Item Description 

Loan amount Up to 0.5 billion yen 

Loan term Up to 40 years 

Loan purpose 
Funds for purchasing a condominium as a 

primary residence 

To meet diverse needs related to regional impact wealth, etc. 
(*), we began offering housing loans of up to 0.5 billion yen on 
April 17, 2025. 
* Wealthy customers or companies capable of significantly 

influencing regional communities 

<Product overview> 

Housing loans for high-wealth individuals 

<Results from the start of service through October 31, 2025> 

Number of accepted 

applications: 15 
Execution amount:  

1,629 million yen 

Specific Measures to Improve PBR 

1. Growth Strategy ((10) Strengthening the Wealth Business) 

 Providing new added value to attract investment to Yamanashi 

 Aim for a mutually beneficial business model with Yamanashi byleveraging our high-

wealth individuals community. 
 Utilize Yamanashi-Tokyo Connect to promote investment and business expansion in Yamanashi Prefecture. 
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Specific Measures to Improve PBR  

1. Growth Strategy ((11) Strengthening Initiatives for Second-Tier and SME Companies in Tokyo Based on a Clear Strategic Domain) 

 Further strengthening transactions for second-tier and SME companies in Tokyo 

 Strengthen initiatives for clearly defined target customers, with a focus on real estate, manufacturing, and 
medical care. 

 For key industries, while closely monitoring industry trends and sharing the challenges faced by each company, 

comprehensively expand transactions by proposing and supporting solutions across both financial and 
non-financial areas..Both deposits and loans increased steadily. 
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 Expanding transactions by maximizing existing customer 
networks (e.g., through referrals) 

 

 Utilizingthe Real Estate Market Council 
to formulate response policies for each category (held in Aug.    
  2025) 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 Promoting initiatives to customers with factories (sales 
offices) in Yamanashi Prefecture and headquarters in 
Tokyo 

 

Collaborating with manufacturing-
related organizations to share 
information 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Forming the Tokyo Medical Care 
Promotion Task Force 

 

 Holding information exchange meetings for alliance 
medical staff in Tokyo 

 

Deploying medical corporation 
succession models 

267.3  
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Unit: ¥ billion Loans Deposits 
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Investment in VC funds: 4 
  (28 portfolio companies of LP funds) 
Venture debt/Startup loan: 2 cases 

Total number of support: 76 cases 
(28 portfolio companies of funds + 2 startup loans  

+ 46 business matchings) 

Referral: 46 cases (12 successful deals) 

Social impact indicators (KPIs) 
Number of venture and startup-related support cases 

500 cases/three years (total) 
 

Results

Target

Number of startup-related support cases during FY25 1H 

   76 cases 
 (Progress: 146%) 

 

52 cases 

 Appendix 

Number of event appearances: 5 
    (Events in Kofu City, VC event presentations, etc.)     

Specific Measures to Improve PBR 

1. Growth Strategy ((12) Strengthening Support for IT-Related, Venture, and Startup Companies) 

 Supporting companies that will drive the future of the regional economy 

 The Startup Coordination Officewithin the Tokyo Strategy Head Officemanages equity investments, venture debt, 
and other investment and loan activities. 

 Participate in startup events and other initiatives to discover new companies. 

Participation in a startup event 
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Specific Measures to Improve PBR 
1. Growth Strategy ((13) Strengthening Group Companies and Business Development to Secure New Revenue Sources) 

Three business initiatives Yamanashi Region Design Co., Ltd.,a regional general trading company committed to solving 
local problems 

 Tourism value-creation business: Provides packaged financial education, including seminars and game-based learning, to 

students and companies in the prefecture for a fee 
 Decarbonization-related business: Initiated PPA-based solar power generation equipment installations and support for creating 

and selling forest-derived J-Credits 

 Advertisement and marketing business: Provides promotional video creation, social media management and 
consulting, and new product branding support for local businesses 

Yamanashi Region Design offers a financial education game designed to 

be enjoyed by a wide range of participants, from elementary school students to 
working adults. 

 Initiative details 
• Using original board games to foster awareness of financial asset 

building and to learn how to use money wisely in pursuit of personal 
happiness. 

• It is conducted as part of events and corporate training programs. 

With a view to future commercialization at Yamanashi Regional Design 
Co., Ltd., the Bank has launched a proof-of-concept experiment for its 

event closing video business. 

Service details 
• A service that helps individuals convey their messages to 

family by organizing them during life and transforming them 
into a commemorative video after passing 

Yamanashi Future Creation Office, Regional 
Revitalization Promotion Division 

After conducting a proof-of-concept experiment within the bank, we will proceed 
with commercialization. 

▶
 Provided to  

the family 
Counseling 

Filming and 
editing 

▶ 
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Trend in total receivable balance 
Yamanashi Chugin Lease’s  

“Tokyo Strategy” 

Total 
receivable 
balance 

Approx. 9.6 
billion yen 

Total receivable 
balance  

18.7 billion yen 

Mar. 2025 
(Results) 

Jan. 
2023 

Asset size 

Time 

Mar. 2028 
(Target) 

Total receivable 
balance  

27.0 billion yen 

Doubled the lease 
balance in about 

two years 

Tokyo metropolitan area 
Branches and Tokyo 
Strategy Head Office 

Strengthen collaboration with 
Tokyo-based branches and the 
Wealth Business Division, etc. 

Cooperation 

 Strengthening and promoting  
transactions with local government bodies 

 Enhancing organizational capabilities  
through the development of internal human 
resources 

 Deployment of human resources to  
the Tokyo area 

 Venturing into new business domains  
(Real estate leasing, etc.) 

Yamanashi 
Chugin 
Lease 

Specific Measures to Improve PBR 
1. Growth Strategy ((13) Strengthening Group Companies and Business Development to Secure New Revenue Sources) 

 Business expansion and future developments of Yamanashi Chugin Lease 
 Double the lease balance within two years and strengthen efforts on large projects and sales to 

suppliers to achieve the target. 

 Expand our base in Tokyo and promote leasing for ultra-wealthy customers. 



Specific Measures to Improve PBR 

1. Growth Strategy ((14) Mount Fuji-Alps Alliance) 
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FY2025 FY2026 FY2027 FY2028 FY2029

Syndicated loans 

Life planning 

Others 

(forecast) (forecast) (forecast) (forecast) 

1.5 billion  
yen 

6.4 billion  
yen 

52.3 billion yen*2 

Structured finance  
(Amount of co-financing) 

7.9 billion yen*2 41.6 billion yen 

Syndicated loans, etc. 
(Amount of co-financing) 

Shizugin TM Securities Co., Ltd. 
Yamanashi Head Office  

(assets under custody) 

*1 Five-year cumulative equivalent (as of Sep. 30, 2025) 

[Key areas for synergy realization] 

LBO 
Real estate  

non-recourse  
loans (NRLs) 

Project 
finance 

Distribution 

Syndicated  
loan  

co-financing 

Cross-border  
succession  

M&A 
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6.4 billion 
yen*1 

(Achievement rate: 
33%) 

R
e
s
u
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Collaborating with Shizuoka Bank and Hachijuni Bank to address local issues, achieving bothincreased corporate 
value and social value creation 

 Aim to realize KPI of 20.0 billion yeninsynergies from the alliance(total of the three banks, 5-year cumulative total) 

 Synergy as of September 2025 6.4 billion yen in total across the three banks 

Joint  
development  

and sales  
of new  

products 

Collaboration  
with Shizugin  
TM Securities  

Co., Ltd. 

*2 Cumulative amount for joint projects executed since the 
start of the partnership (total for the three banks) 



Specific Measures to Improve PBR 

1. Growth Strategy ((14) Mount Fuji-Alps Alliance) 

S
o
c
ia

l v
a
lu

e
 c

re
a
tio

n
 

Regional revitalization initiatives 

Fully leveraging the capabilities and networks of the three banks 

3 times/15 deals 

Individual business 
meetings 

75 cases/2.7 billion yen 

Number of 
meetings held 

Relocation Support Loan 

Number 
of cases 

* All results are aggregated across 
the three banks. 

R
e
s
u

lts
 

Initiatives to promote relocation 

Building the Mount Fuji-Alps brand 

▶ Information dissemination on the relocation 
portal site 

▶ Hosting an alliance relocation fair 

▶ Collaboration with relocation support business 
operators and local governments 

Information 
dissemination 

Accepting 
consultations 

Matching 
support 

Increase in people relocating to and interested in relocating to 
the three prefectures 

By providing residents of the Tokyo metropolitan area with relocation-
related information and support programs for the three prefectures, 
we aim to cultivate the Mount Fuji-Alps Brand and create a virtuous 

cycle that promotes relocation. 

Sales channel 
expansion 
support 

Tourism 
revitalization 

Inbound 
tourists 

Events for 
wealthy 

customers 
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Collaborating with Shizuoka Bank and Hachijuni Bank to address local issues, achieving both increased corporate 
value and social value creation 

 Through initiatives to address common local issues across the three prefectures, we aim to increase their combined population. 

 Since the start of service in July 2025, the Relocation Support Loan has recorded a total of 75 cases, amounting to 2.7 billion 
yen across the three banks. 

Yamanashi 

Nagano Shizuoka 

Number of 
successful deals 

 
Amount 
executed 



Strengthening and expandingreal 
channelstailored to customer needs 

Increasing digital channels 

Restructuring non-face-to-face sales 

structure at the Direct Marketing Center 

Real channels 

Establishment of insight sales 
structure 

Database construction 
(Data Lake, Data Mart) 

Introduction of AI-based MA tools Introduction of new CRM 

• New concept branches 
Cashless branches and collaboration 
branches 

• Establish branches with specialized functions 

• Reorganize Squares and establish 
Squares in central Tokyo (within 
Tokyo) 

• Enhance ATM functionality in collaboration with 
Seven Bank 

 

Digital channels 

DM Center 

• Provide after-sales support for financial 

products with remote MA (within the 
prefecture only) 

• Introduce online consultation services 

• Enhance toll-free phone support 

• Outbound operations (promote personal loans) 

Strengthening insight sales and developing communication infrastructure 
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Specific Measures to Improve PBR 

2. Fundamental Strategy ((1) Building a Hybrid Sales Structure Tailored to Customer Needs) 

Building a hybrid sales structure through channel integration and strengthening insight sales 
 Strengthen channel strategy initiatives through new branch openings and remote MA 

• Enhance the Yamanashi Chugin App 
functionality 

• New functionality set to be added in the first half 
of 2026 

• Shift to CD-less operations (limited to Seven 
Bank ATMs) 

• Launch a corporate portal site 

• Expand services to strengthen corporate payment 
methods 



Bank cashless branch  

“Vent STORE” “Vent CAFE” 

Customer 
inquiries 

App guidance 
Service 

introductions 

Other 
conversations  

and 
communications 

Reception services by AI avatars 

<Main services provided> 

Enhancing customer 
satisfaction 

Improving the in-
branch customer 

experience 

Streamlining branch 
operations 

Collecting and 
accumulating customer 

feedback 35 

Specific Measures to Improve PBR 

2. Fundamental Strategy ((2) Strengthening Real Channels) 

Expanding future-oriented branches where finance, sports, and digital technologies converge 
 We opened ”withKOFU,” a multi-concept branch developed in collaboration with Ventforet Kofu, AWS, and Intec, on 

November 21, 2025. 
 It is a fully cashless branch with customer service provided by AI avatars. 
 The branch also operates on holidays and in the evenings, and is used as a venue for hosting seminars and serving as 

customer touchpoints for life planning support. 
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Follow-up and proposal 

Consultation and inquiries 

RMA 

Integration with 
digital channels 

Asset  
management 

Pension 

Guarantee 
Asset  

succession 

Taxation 

Provision of total 
individual consulting 

Loans 

Collaboration with 
branches 
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Customers 

Specific Measures to Improve PBR 

2. Fundamental Strategy ((3) Strengthening Non-Face-to-Face and Digital Channels) 

Newly established a Remote Money Advisor (RMA) 
 Proposal for total individual sales consulting focused on non-face-to-face channels 

 Providing comprehensive financial advice while enabling support without time or location constraints 

 Yamanashi Chugin App contracts exceed 150,000 
 Expanding the functionality of our core digital channels (Ubisaki Bank) 

39,545  
73,890  

103,366  
130,294  

152,039  200,000  

0

50,000

100,000

150,000

200,000

Sep. 2023 Mar. 2024 Sep. 2024 Mar. 2025 Sep. 2025 KPI (Mar. 2028) 



Application acceptance to execution Receivables management 
Guarantee and subrogation 

management system 
Centralized receivables 

document management system 

Personal loan progress 
management system 

WELCOME  
(Web-based application system) 

Linked 

Linked 

Already centralized at Head Office Fully centralized at Head Office 

Outsourcing options also under consideration 

Data linkage 

Data linkage 

Data linkage 

Functional 
enhancements 

Core banking system/MCIF New automated credit 
screening system 

Overdue collection, follow-up, etc. Subrogation (payment on behalf) 

Specific Measures to Improve PBR 

2. Fundamental Strategy ((4) Developing a Personal Loan Operating Structure) 
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Establishment of the Personal 
Loan Management Office 

 Measures for the full centralization of 
personal loan operations at the Head 
Office 

 Integration of planning and 
operations divisions 

Improved speed of review result responses 

Scheduled for implementation in 2026 

Further promotion of rationalization and streamlining 

Revamp of the personal loan system 
 Update of the personal loan automated 

screening system 
 Provision of our in-house integrated personal loan 

management system in collaboration with Japan 
Information Processing Service 

Full centralization of receivable 
management operations at the 

Head Office 
 Centralization of personal loan receivable 

management operations from branches, 
including delinquency management and terms 
modifications, at the Head Office 

Scope of operations for November 2025 (Full centralization of operations, from application 
acceptance to execution, at the Head Office) 
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 Started the construction of an AI agent workflow execution platform. 

 Restructuring the cross-functional DX promotion team at the Head Office to support the DX and Work Reform Promotion Office 
and promote the Bank’s internal DX 

 Strengthening initiatives for DX promotion to develop human resources and improve literacy 

Specific Measures to Improve PBR 

2. Fundamental Strategy ((5) Streamlining Head Office and Branch Operations) 

 Utilization of generative AI to improve productivity 

 Started using YCB-AsIst,the Bank’s internal AI chatbot with enhanced capabilities. 

  Used for loan operations, corporate sales, etc. 

 Established the AI and data utilization promotion team in the Systems Administration Division.. 
Held the “Generative AI Idea Contest” to foster internal use of generative AI. 



43.7  

39.2  

45.9  
49.9  55.4  

34.5  

5.4  3.3  3.3  

8.1% 
4.9% 4.5% 

21.7% 
23.4% 23.9% 

FY21 FY24 FY25 1H FY27 (Plan) Long-term target

Carrying amount (billion yen) Fair value (billion yen) 

Fair value (including deemed shareholdings) (billion yen) Number of issues (stocks) 

Consolidated equity ratio (based on carrying amount) Consolidated equity ratio (based on fair value including deemed stock holdings) 

<Changes in listed strategic 
shareholdings and reduction target> 

Aim to bring the ratio to 
under 10% of 

consolidated net assets in 
the medium to long term 

・・・・・・・・・ 

Aim to  
reduce to  

less than 15%  
by the end of  
March 2028 

Specific Measures to Improve PBR 

3. Capital Strategy ((1) Reducing Strategic Shareholdings) 
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 Reducinglisted strategic shareholdings to further improve the cross-shareholding 
 The reduction policy: By the end of March 2028, we will reduce the ratio of listed strategic shareholdings (including 

deemed held shares, based on market value) to consolidated net assets to less than 15%.In addition, we will 

reduce the same shareholding ratio to less than 10%. 

With the aim of further enhancing capital efficiency to increase corporate value and strengthening our financial structure, we 
have reaffirmed our policy to reduce listed strategic shareholdings and will further accelerate the reduction of such holdings. 



Growth 
Investment 

Deepening  
and  

Expanding 
Core 

Businesses 

Shareholder 
Return 

 Preparation for a smooth 
supply of funds 

 Strengthening of loans and 
securities 

 Strategic investment in 
subsidiaries 

 New business investments (Yamanashi Mirai Investment, 
Yamanashi Region Design, etc.) 

 Investments in human capital (Improving employment terms and 
conditions, reskilling, development of experts, hiring mid-career 
professionals, etc.) 

 Investment in DX promotion (building data analysis 
infrastructure, zero trust security, expanding digital services, 
operational reform support, etc.) 

 We aim to maintain dividends at approximately 40% of profit 
attributable to owners of the parent. 

 We will take a flexible and agile approach to the acquisition of our 
shares. 

Specific Measures to Improve PBR 

3. Capital Strategy ((2) Capital Allocation) 

Cumulative profit Increase in risk-weighted assets 

Shareholder return, etc. 

Strategic investments, etc. 

Consolidated  
regulatory  
capital ratio 

10.21％ 

Consolidated 
regulatory capital 
ratio at the 9% 

level 

FY24 Results FY27 Plan 

Deepening and 
expanding core 

businesses Growth investment 
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 Strategic utilization of capital for sustainable growth 
 While maintaining a consolidated regulatory capital ratio at the 9% level, make well-balanced investments in deepening 

and expanding core businesses, growth initiatives, shareholder returns, and other areas. 

Example of capital allocation 
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Dividend amount per share

Dividend payout ratio

40% 

(Unit: yen) 

Specific Measures to Improve PBR 

3. Capital Strategy ((3) Shareholder Return Policy) 
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118.0 

Initiatives to further enhance shareholder returns 
 As part of our capital and financial strategy aimed at increasing the corporate value of the Group, we aim to achieve 

a dividend payout ratio of 40%in order to further enhance shareholder returns while maintaining sound financial 
position and balancing profitability and growth investment. 

 We plan to increase both interim and year-end dividends by 4 yen from the initial forecast, to 59 yen per share each, 

resulting in an annual dividend of 118 yen per share. 

[Dividend amount per share and dividend payout ratio] 



Specific Measures to Improve PBR 

3. Capital Strategy ((4) Launching a Shareholder Benefit Program) 
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Launch of a shareholder benefit programto enhance the attractiveness of investing in the Bank’s shares 
 This is to express our gratitude to our shareholders for their continued support and to encourage more shareholders 

to hold the Bank’s shares for the long term. 

 Shareholders nationwide will receive gifts, such as Yamanashi Prefecture specialty products and 
accommodation coupons within Yamanashi.In addition to promoting the appeal of Yamanashi 
Prefecture, the program provides shareholder benefits, including special time deposits with interest rate 
premiums. 

The initial reference date will be March 31, 2026, and thereafter March 31 of each year will serve as the reference date (once 
annually). 

 
This program applies to shareholders who have continuously held 200 or more shares for at least one year (Note 1) and are 
recorded in the shareholder register as of March 31 each year. However, shareholders recorded in the register as of March 31, 
2026, who hold 200 or more shares will be eligible regardless of their holding period, on a one-time basis. 

   (Note 1) “Continuously holding for at least one year” refers to shareholders who, with March 31 as the reference date, are recorded under the same shareholder number as holding 200 or 

more shares in the shareholder register on September 30 and March 31 for at least three consecutive times. 

Number of shares held Benefits 

1,000 shares or more Catalog gift worth ¥6,000 

500–999 shares Catalog gift worth ¥2,500 

200–499 shares QUO Card worth ¥1,000 

Reference date 

Eligible shareholders 

Benefits We plan to include the following in the catalog gift: 

(1) Yamanashi Prefecture specialty products 

(2) Special time deposit with interest rate premium 

(3) Yamanashi Prefecture accommodation coupons 

(4) Donation to social contribution activities 

Shareholders may select one option from (1) to (4). 



  * Figures in parentheses represent company averages based on the same survey. 

74.9 (72.5) 

FY2023 

76.8 (70.7) 

FY2024 
+1.9pt 

Conduct surveys 
 October 2023: First survey conducted 
 October 2024: Second survey conducted 
 October 2025: Third survey conducted 

Implement improvement measures 
 Conduct training on target setting and 

evaluation. 
 Identify internal issues and consider 

improvement measures. 

Analyze and identify issues 
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78.6 (71.1) 

FY2025 

+1.8pt 

 Conduct additional surveys as necessary. 

 Enhance career development support systems 
and related initiatives. 

 Surveys to help employees fully demonstrate their abilities and increase motivation 

 Starting in 2023, we have conducted surveys and made efforts to improve by identifying issues. 

 Through the implementation of analysis-based improvement measures, our score improved by 3.7 points over 
a two-year period. 

Specific Measures to Improve PBR 

4. Human Resource Strategy ((1) Initiatives for Corporate Culture Reform) 

Industry 
average 
+7.5pt 
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Specific Measures to Improve PBR 

5. Increase in Expected Growth Rate ((1) Yamanashi Chuo Bank Group’s Business Foundation) 

Loan ratio 

Tokyo Metropolitan 
area gross product 
120.8 trillion yen 

Gross prefectural 
product 
3.7 trillion yen 

56% 

53% 

50% 

48% 

46% 

44% 

47% 

50% 

52% 

54% 

0% 20% 40% 60% 80% 100%

2021年1月 

2022年1月 

2023年1月 

2024年1月 

2025年1月 

Yamanashi Pref.

Outside
Yamanashi Pref.

Economic 
scale 

88% 12% 

0% 20% 40% 60% 80% 100%

Yamanashi Pref. Outside Yamanashi Pref.

Deposit ratio 

Yamanashi 
Prefecture 

Tokyo 
Metropolitan 

 Revitalize the local economy through Yamanashi-Tokyo cooperation 
 Leveraging the geographic appeal of being adjacent to Tokyo, which boasts one of the nation’s largest numbers of businesses 

 Drawing on our long history in Tokyo to build relationships of trust with customers, connect diverse information, andaccelerate investment 
in Yamanashi 

Mar. 2025 
 

Mar. 2024 
 

Mar. 2023 
 

Mar. 2022 

 
Mar. 2021 

Population 
780,000 

Number of 
businesses 
40,000 

Population 
14.26 million 

Number of 
businesses 
628,000 
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Specific Measures to Improve PBR 

5. Increase in Expected Growth Rate ((2) Revitalization of the Local Economy through the Opening of  
 the Shinkansen Maglev Train) 

Hachioji JCT 

Takaosan IC 

Ebina IC 

Sagamihara-
Aikawa IC 

Gotenba JCT 

Shin-Gotenba IC 

Okegawa-
Kitamoto IC 

Chuo  
Expressway 

Tomei Expressway 

Shin-Tomei Expressway 

Higashi-
Fujigoko Road 

Nishi-Kanto 
Expressway 

To Hanazono (Saitama Pref.) 
Connected to Kan-Etsu Expressway 

Joshin-Etsu Expressway 

Ken-O 
Express

way Chuo 
Expressway 

Chubu-Odan 
Expressway 

Shin-Shimizu JCT 

Nakatomi 

Rokugo 

Masuho 

Shirane 

Futaba 

Otsuki 

Fujiyoshida 

Subashiri-minami IC 

Nagasaka 

Yachiho Heights 

Saku-Komoro JCT 

Kofu 

Minami-Alps 

Tomizawa 

Nanbu 

Minobusan 

Shimobeonsen 
Hayakawa 

Yamanashi  
Prefecture Station 

Chuo 
Expressway 

Shinagawa 
Nagoya 

Chubu-Odan  
Expressway 

Public–Private Partnership Zone 

Yamanashi Prefecture Station 

Chuo Expressway 

Smart 
IC 

Transit Plaza (South Side) 

       Park-and-Ride Parking Lot 

New Yamanashi Ring Road 

Revitalizing the local economy through the opening of the Shinkansen Maglev Train, a new gateway to Yamanashi 

 Establish a linear project teamwithin the Bank and collaborate with local government bodies and related 
organizations to support development around the new linear station. 

 Conduct market sounding (*) regarding Chuo City’s “Community Development Project Leveraging the Shinkansen Maglev 
Train” via the Yamanashi PPP/PFI regional platforms. 

Transit Plaza (North Side) 

(*) A survey conducted to broadly solicit opinions and ideas from private-sector entities, enabling local governments to 
assess the market viability and feasibility of projects and gather information to advance project consideration. Illustration of the area around the new station 

Shinagawa–Kofu   

25 min 



Recognition of issues 

Sharing with management 

Reflect improvements in 

measures 

Progress 

management led by 

an organization 

Realization of 

measures 

Dialogue with 

shareholders and 

institutional investors 

 FY2025 results 

 PDCA after the dialogue 

Specific Measures to Improve PBR 
5. Increase in Expected Growth Rate  
((3) Enhancement of Dialogue with Shareholders, Institutional Investors and Other Relevant Parties) 
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Financial results briefing 
Held 
once 

One-on-one meetings 
9 

sessions 

IR activities for overseas 
investors 

4 
sessions 

Internal IR 
30 

sessions 

Briefing session for local 
communities 

3 
sessions 

Briefing session for local 
communities 

IR activities for overseas investors 

 Engaging in proactive communication with stakeholders 
 Strengthen investor relations activities to improve understanding of the management strategy among a wide range 

of stakeholders. 

 In November this year, we held our first on-site meetings with overseas investors. 
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Certified as a Nature Coexistence Site 

Present 

 

 

 

 

 

Before implementation 

 

 

 

 

 

Specific Measures to Improve PBR 

5. Increase in Expected Growth Rate ((4) Addressing Natural Capital and Biodiversity) 

From left: Shizuoka Bank President Yagi, Yamanashi Chugin President Furuya 

 Strengthening initiatives for natural capital and biodiversity 
 Yamanashi Chugin Fureai no Satoyama, where forest management and biodiversity conservation activities have been 

carried out, has been certified as a Nature Coexistence Site(*1) marking the first such certification 

for a regional financial institution. 

 Yamanashi Chugin TNFD Report 2025 published in July 2025 

Simultaneously certified with Shizuoka Bank 

Yamanashi Chugin Fureai no Satoyama 

(*1) Areas certified as zones for biodiversity maintenance and related action plans under the Regional Biodiversity Enhancement Act 

Yamanashi Chugin TNFD Report 2025 
Overview of the status of the Bank Group’s initiatives regarding natural capital 
and biodiversity conservation in light of the TNFD recommendations 

Heatmap of corporate loan customers’ dependence on nature 

 

 

Heatmap of environmental impacts for corporate loan customers 

 

 



Specific Measures to Improve PBR 

Medium-Term Management Plan “Value Creation Company: 1st Stage”: Targets and Results 

Item 
FY2025 1H 
(Results) 

FY2025 1H plan 

Human capital ROI 0.45 times 0.31 times 

Ratio of female managers 8.0% 8.0% 

Ratio offemale managers 
and supervisors*2 23.2% 23% 

Engagement score 78.6*3 ー*¹ 

Item 
FY2025 1H 
(Results) 

FY2025 1H 
plan 

Consolidated ROE 3.93% ー*¹ 

Profit attributable to 
shareholders of the parent 

4.3 billion yen 4.0 billion yen 

OHR 61.53% 68.35% 

Consolidated regulatory 
capital ratio 

10.14% 9.74% 

*¹  No half-year plan 
*2 Supervisors: Responsible for giving approvals and evaluating the performance of subordinates. Manager 

candidates (positions such as deputy branch managers and deputy section managers) 
＊3  Results of a survey conducted in October 2025 

Financial indicators Human capital indicators 
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Item FY2025 1H (Results) FY2025 1H plan 

Tourism consumption in Yamanashi Prefecture 468.5 billion yen ー*¹ 

Manufacturing output in Yamanashi Prefecture 1.236 trillion yen ー*¹ 

Number of venture and startup-related support cases 
(3-year cumulative total) 

76 cases 52 cases 

Number of financial education providers at the Bank 
(3-year cumulative total) 

2,948 2,000 

CO₂ emission reduction rate at the Bank  
(compared to 2013 level) 

69.72% 75% reduction (as of the end of FY2025) 

Social impact indicators 

* Number of venture and startup-related support cases: The number of direct investments, investments by LP-backed funds, venture debt transactions, related events held, and business matchmaking introductions 
 [Results] Tourism consumption in 2024, manufacturing output in FY2022, and CO2 emission reduction rate in FY2024 (target applies to Scope 1 and Scope 2 emissions) 
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January 31, 2023 
Stock price: 1,219 yen 

November 19, 2025 
Stock price: 3,365 yen 

January 31, 2024 
Stock price: 1,778 yen 

January 31, 2025 
Stock price: 2,275 yen 

Stock price 

 

ROE/PBR (consolidated basis) 

 

0.14 0.18 

0.26 
0.31 

0.46 

1.98% 
2.53% 

2.77% 

3.56% 
3.93% 
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0

0.1

0.2

0.3

0.4

0.5
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(Times) PBR ROE

Nov. 2025 

Specific Measures to Improve PBR 

Trends in the Bank’s Stock Price, ROE, and PBR 

Jan. 2023 Apr. 2023 Jul. 2023 Oct. 2023 Jan. 2024 Apr. 2024 Jul. 2024 Oct. 2024 Jan. 2025 Apr. 2025 Jul. 2025 



Inquiries:  

Public Relations and Sustainability Promotion Office in Corporate Planning Division, 
The Yamanashi Chuo Bank, Ltd. 

Please be advised that these materials contain forward-looking statements. These statements do not constitute 
guarantees of future business performance, and they involve various risks and unforeseeable future 
circumstances. The Bank’s future business performance may be affected by changes in the business 
environment that are beyond the prediction or control of the Bank. Actual results may therefore differ 
substantially from the figures contained in the said forward-looking statements. 

Thank you for attending our analyst meeting.  
If you have any further questions, please do not hesitate to contact us 
at the following telephone number, e-mail address, or website. 

TEL   055 (233) 2111 
E-mail  kouho@yamanashibank.co.jp 
URL   https://www.yamanashibank.co.jp/ 


